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SSCTION I , 

PL^yyiyg and pesparatiof 

A. Task Organization: 

RCT r S5 was organized .for the attack on r-JC JIKa, as 



follows: 



35th MARINES 
1st Band Sec 
Co n ^ n , "4th Tank 3n 
Co "A", 4th Sngr 3n 

Co " " ' ' - 
Co 



"A" 



M A »t 



f !A rt 



plus Co "D" , 133d NO 3n and 



4'th !'!•'. T.: 3n 
. - , 4th Ked 3n 

4th Fion 3n- (less Co - , , . 

- ; ' .Hq Bet, 3th Fid Dep) 
1st Plat, 4th- M.F . Co 
1st Plat, S&5 Co, 4th Serv Bn 
Set, 1st JA3CC 
5th Aniph Trac 3n 
Co "A", 2d Arm Ainph 3n 

7th Mar War Dog Plat (less 2d ana- 3d Sees) 

Det, 8th Fid Dep (3P) 

1st Plat, 442d Port Co 

1st Sec, 1st Prov Rocket Det 

Ln & FO Parties, 1/14 

The organization of the BLT. 1 s was. derived from the above 
attachments and is shown in the 3LT 'reports . The organization 
of the 25th Marines had only a few variations from the Tables 
of Organization, These variations consisted chiefly of those 
men necessary to carry the flamethrowers, bazookas, and demo- 
litions that are not provided for in the Tables of Organization* 
Two of the "-SLT's organized an anti-sniper platoon in their 
Headquarters Companies. • . 

3. PULING: ■ ". 



Preliminary planning for the attack .on T-ZQ JIM A started 
on 28 October, 1944, when Div. issued Special -Eiv Trng 'Memo * T o« 
|r44,. "Planning an Amphibious Operation" . Dly' Op PI Np. 4-4-^-^ 
(Training)' was~issued at this 'tinfe snddnclude'd intelligence^ 
information on IWO JIM a and the basic. ord^r showing the -scheme 
o'f 'maneuver, objectives, th< r - Task Organization," etc' 1 . .. x HCT--25 
drew up a basic, order based pn . the Dj/v order, issued it to. the 
BLT ! s who also drew up Cpn Orders*' The basic ol^n was not -changed 
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materially after its original issue although details were con- 
stantly changed, to fit increased intelligence /and changes receiv- 
ed from higher echelons. " * V • * f)l 

Briefly, the plan of attack of RC$~25 was as follows:' 
RCT-25 would land on the right flank of the Div on Beach BLUE 1 
with two BLT 'e . abreast, assist the advance of RCT-23 on the left 
in the capture of AIRFIELD" No. 1, rapidly seize Beach SLUE 2, con- 
tinue the" attack* and seize thaVportion 6f 0-1 in its zone of. 
action, and protect the Div right flank. "Since ■ the width of - 
Beach BLUE l was only 500 yards and" two BLT's were landing a- 
breast, it was ordered that the right BLT land in a column of 
companies to reduce the number of LVT's landing at any one time. 
The" reserve 3LT was originallyto be landed in LCKL^'s but this 
plan was changed shortly after the initial plan was issued" to 
provide for -the landing to be made in LCVP's and LCM's. The 
BLT's were assigned the following formation: Bl?T~l, on the reft, 
BLT-3 on the right and BLT-.2 in RCT -reserve. Upon landing, BLT-1 
'Was to push straight inland and seize the RCT 0~a line, assist 
the advance of RCT- 23 by fire, and' then, on conjunction with 
BLT-3 on the right, continue the attack and seize ,0-1 within its 
zone of action;' BLT-3 was to rapidly seize Beach -BLU3 2 and the 
RCT 0-a line, then in conjunction with BLT-*1, continue the attack 
and seize 0-1 within its zone of action, and protect the RCT 
right flank. BLT-2 was to be boated and prepared to land and 
support the attack by H plus 60. 

The 5th Arnph Trac 3n was attached to -land the assault 
waves of the assault BLT's. Co "a", 2d Arm Amph 3n was to form the 
1st Wave and upon landing of assault troops was ordered to support 
the attack of BLT-3 northward along the coast from positions on 
the right flank! of the beach 'and in the water offshore. Co "a", 
4th Tank Bn was divided' into two sections, one section attached 
to each assault BLT. The plans were- later changed so that the 
t&nka were- landed in three LSH's on order of RCT Cqmdr. These 
changes were made because the medium tank was found to be too 
heavy forward for the-" tCM; and conditions on the beach might be 
such as to prevent the tanks from moving off the beach until mines 
had been removed or roads constructed. 

Co "A", 4th Engr Bn was assigned so that each assault BLT 
had one engineer platoon attached. The remainder of the company 
was held .in the RCT Support Group.. A detachment of the Collecting 
Section of 'Co "A" / 4th Med Bn' was attached to- each BLT to augment 
i*cs. medicral-'5>e'^s<3!.nnel-.. - A Pion Co was attached to each assault 
3L? from the 4th Pion 3n to provide thqifto^ Party . The Naval 
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Bn .Gonroany and the remainder -of the -4th Pion Bn were held 
in the RCT Support Group. Co "A", 4th K.T. Bn; the 30th Repl 
Draft; the Det, 1st JASCO; end FO parties were broken down and 
attached to'each of the BLT's; the" remainder of the task organisa- 
tion remained in the HOT Support Group. 

The basic plan as set forth above was not altered 
appreciably after the planning draft, however, details of embarka- 
tion, formation of lending waves, naval gunfire and air support 
plans,- supply, and communication .were constantly and continually 
altered e b" more intelligence data was obtained and changes ordered 
by bi?;;ior- echelon. With a few exceptions, the planning for the 
attack on I T VC JB1A was adequate and' started at an early enough' 
d . Comments and recommendations of the planning are given in 
3 ecu ion V, Comments and. He commendations * . 

■■" C. TRAINING*: 



Training of the 25th Marines "had reached the Bn problem 
phase when the preliminary planning was started. The training 
prior oo that time had been in accordance with directives »s 
isr.u ?& by :Div and had concentrated on individual and small unit 
training with emphasis being placed on the- attack of fortified 
positions. Upon receipt of information on the type of terrain to 
be encountered on IWO JIMn, ' the basic scheme of maneuver, and the 
landing formation, all. units began using this information in 
company and battalion problems Svery effort was .made to simulate 
as nearly as possible the conditions ' that were expected on 170' 
$lk*.: Regimental, Division, and Corps CrX's were held oh the 
oarvi.c plan. of the attack on open exposed terrain where emphasis, 
var. placed on camouflage. From 22 to 26 November, 1944,. RCT-25 ' 
held amphibious training maneuvers in MAALA3A B^Y. with Tr«nsDiv.. 
46 and with fifty (50) training LVT's of the 10 nmph Trac Bn. - 
Landings were made on the. west coast, of KAALA'HU BAY, Island of 
tt&JI , T. H. Since only one BLT ; could land at a time in LVT's and 
*j.-ace LCVP's were simulated to be LVT's, by the other BLT, the ' 
benefit that could have been derived from this training was. gre^tl-' 
;re4uceav> This training *rae. chiefly : benefiqial ih. t'tfat it ex.rx'~ 
•rftaed the Havy in control functions.*'.;. .'The limited maneuver area 
prevented _any worth-while tactical problem ashor.e. 

- '' i k *■ ~* 





During training every opportunity was used to work With 



units of the task organization in field problems* . The companies 
of the 30th Hepl Draft were., assigned to the BLT's for training 
during November and December. These companies were treated as a. 
part of each BLT and received much the same training as the 
organic companies, with the exception that the 50th Bepl Draft 
companies were equipped with "only, .individual arms 'and the other 
Co weapons had to be loaned to them from the BLT. There was an 
insufficient amount of Tank-Infantry training, due chiefly, to 
unsuitable tank training areas and the, inability of the tanks to 
move freely from their park to the training .areas. . BLT firing 
problems were held using air, artillery and tanks but these prob- 
lems were inadequate for the following reasons: Artillery fire 
could not be called for and placed. .upon an objective that could 
be seen by the infantry and then, attacked following the' prepara- 
tion; the air unit .. was not the same unit that rendered support in 
the actual operation and. live bombs could hot be dropped; . all 
naval gunfire support was completely simulated; tanks were not yet 
equipped with infantry radios or telephones. 

During the training period' there was a sufficient quantity 
of ammunition of all types except bazooka, hand grenades, and 
demolitions. Training supplies were extremely short and only 
the b?re minimum was available, _ Such articles as barbed . wire, 
targets, lumber, etc, were very' limited* Flamethrowers of the new 
type, complete with filling attachments, were not Issued until 
shortly before ■ embarkation and not enough personnel were instruct- 
ed in their proficient use prior to departure from !-'AUI« 

RCT-25 was estimated to be 90/^ prepared for combat at 
the time of embarkation. The major deficiencies h^ve been noted 
above* 

D, Bohcarsal 

1, Embarkation. 

HCT-26' commenced embarkation on 27 December, 1944, 
with ROT-25 Support Group, .'3LT-2, BLT- 3, and 'BLT- 1 (less rifle 
companies) 'embarking oh four "APA l -e .'of TransDiv-44« ' The - rifle 
companies of BLT-l >nd • 50 training XVT(.2) ' s of the 10th '^nph 
Trac Bn.Were- embarked' on three "LST^ on' 5 January, 1945. Trans 
Dlv-44 departed from M^UI on ?,9 December, 1944, and arrived at 
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the afternoon of the , f 6a.yi£ f V • ' .*' ? ? f f 

TransDiv-44 remained in KOftGEUEU* until S January, 
1945. During this. period numerous conferences were held and the 
rehearsal 'order issued. .; Fifty percent of the troops were given 
liberty daily, while' the.' remainder attended schools and were 
given physical exercises". 

2. Trainin g 5 x 'crci se ,s. 

On 8 January, .1945, TransEiv- .44. sailed for MaaL-i3a 
BaY to engage in e: r or<,dsc in boat control and formations, and . 
debarkation of troop 3 and cargo. ' -toile . eriroute, debarkation 
drills were held for troops. On 7, ;B', s>n& 9 January, 1945 land- 
ing exercises were held,, simulating, as far -as possible, the 
landing plan for the actual operation. Since no LVT 1 s partici- 
pated, LCVP's were substituted and usee 1 -the same formation, 
frpops were loaded into LCVP's formed into wave s , and dispatched 
from the' line of departure'. • Fo actual landings were made r nd 
waves approached to within 300 yards of the beach and withdrew. 
The exercises for each day were essentially the same. H^ny 
alterations to the preferred plan were necessary in order to 
meet the limitations imposed by the lack of XVT's, shortage of 
LCVP's, and of control vessels. The troops received very little- 
benefit from this rehearsal. On the ship of BLT-1, artillery 
and engineer personnel acted as assault troops since only the 
9LT Hq was embarked. The" imposition of different debarkation 
schedules and boat assignment fables on the minds of the troops 
Was misleading. It is felt that , the ships '-should have received 
their training prior to embarkation of assault troons for the 
operation.- ' , 

" , On 8 . January; 1945, theHq Group' of BLT-1 (less the 

BLT CO and Staff ) • transferred to their respective'XST ' s for 
the rehearsals to be held from 12-17 January, Oh 9 January, 
1945, Trans-Div-44 sailed for HONOLULU, QAHU-., T.H., arriving 
there in the afternoon of the same day. Further confer/ nee s 
were held, 50?- liberty, granted,, schools and physical exercise 
conducted, and plans drawn and orders issued for further re- 
hearsals. 

5. Rehearsal .- : • - ( 

On 15" January,. 1945, Tran.sPiv-44 sailed" for ,KA*LA3a . * 
BAY, Island of MaUI, T.H.^ 35ebarkatiQn'^.rilTs',; • £n' accordance * ■ 
with the rehearsal plan,, w-'are' held, 'while »enroute. ' ' 





Tor the rehearsal, all of Bl-Jfc-S ^as*:embarked on an 
APA and utilized LCVP 1 s . substituting f err *$.yT 1 s/ prince the 5th 
Amph Tree 3n wauld not be available until the staging area at 
SAlPAN was reached. BLT-l used 50 training LV7( ?J 1 s of the 10th 
Amph Trac Bn. One LST of BLT-1 assigned for the • operation was 
not available and one L3T of BLT-3 was substituted; the remain-.- 
ing three LST's were assigned to the 5th Division for the re- 
hearsal, '^he rehearsal was to approximate as closely as poss- 
ible the landing plan and scheme of maneuver of the preferred 
Plan for the attack on I*/0 JIMA. 

LSX-l.lg January. 1945 . 

H-hour w~s get at 0930. All waves formed «t the 
LD, were dispatched to beach, approached the beach to' within 
300 yards, returned to their respective APA, - or L3T and troops 
were reembarked. There were many mistakes noticeable: BLT-3 
waves were late in arriving at the line of departure, control 
of BLT-1 waves was completely inadequate, control boats were 
frequently off station, control officers did not know their 
duties and control communications were completely ineffective. 
Upon completion of the exercise, critiques were held on c-*ch 
ship and LST for the Navy control and debarkation officers on 
their respective duties. 

LSX-2. 14 January. 1945 . 

H-hour was set at 1030 » All waves formed at the LP 
and were dispatched to the beach.- "'..'aves of 3LT-1 (LVT's) were 
dispatched and landed on time. v/aves of 3LT-3 (LCVP's) were 
again late in arriving at the LD but were *ble to land on 
schedule by traveling at full speed. Troops debarked »nd ad- 
vanced inland approximately 100 yards and ware secured., BLT 
CP's were set up ashore and communications were T tfell established, 
prior to the securing of the problem. BLx Shore and 3e=>ch 
Parties landed, organized the beach, and received token loads. 
All communications were checked. The noon meal was eaten a- 
shore and troops were reembarked prior to 1500. 

The exercise was much improved over the previous 
day, although there were still some difficulties. The control 
PC" boat for Beach BLUJ3 1 constantly shifted station making the 
dispatch of w^ves and crossing of the LD on schedule diff- 
icult. LVT wave guide officers still did not fully carry out 
* « . Ijh^ir duties and Navy boat control communicant ion p still were 
:vt ftott functioning properly. I"*"*" • 
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' L53U3.15 January f 1945 . 

H-hour was set at 09?0 . All waves formed at the LD, 
were dispatched and landed on time. The control FC was out of 
station thus requiring the use of a different azimuth to the 
"beach by the landing waves. All troops were landed accord- 
ing to plan. The troot>s moved inland in accordance with the 
tactical plan. 3LT-2 (RCT Res) was landed and massed through 
BLT-3. Ail CP's were established ashore and the tactical prol>- 
lem continued throughout the night. Air strikes were called 
by the front line BLT*s during the day, Naval gunfire- sections 
simulated the calling and spotting - of throughout the d*y. 
The shore and beach parties were set up and token loads landed. 
A thorough check was made of all communications. 

At Q700, 16 <J an u»ry, 1945,- -the problem secured *nd 
reembarkation began. The troops of BLTt3 to be embarked on 
LST's for the movement to the ' staging *rea were transported to 
Camp ilsJJX and the Div troops - to be embarked on BLT-3 ' s aPa w~rc 
loaded from the beach. The reembarkation of all troons was com- 
pleted by 1700. 

LSX-4.17 January. 1945 . 

L£X-4, provided for a "simulated landing ^ on the north 
coast of- K-aECCL-a Z, I.E., under an actual naval gunfire and air 
bombardment. H-hour was set at 0930, All waves formed at the 
LD and were dispatched on schedule. The control PC was off sta- 
tion and the waves did not follow the. correct boat channel. The 
simulated landing wqs made on time but nearly 300 yards from the 
proper beach. The ^ee 3LT snd RCT Support Group were dispat- 
ched. After making a run to within '300 "yards of the beach all 
troops re embarked on their respective AP^'s and LST's. The Hq 
personnel of BLT-1 were transferred from the LST's to their 
APa, i^aval gunfire teams were sent ashore *nd conducted ^ctu*l 
call and spotting missions. All ; troops 'were reambarked, 'by 1300. 
TransDiv-44 then proceeded to HONOLULU,, QAHU, T.H, 

It is felt th°t the rehearsal w*s successful ■ in that 
the ^'avy control personnel were givgn some , instruction .and 
practice and. that communications were thoroughly exercised, and 
checked. The rehearsal was not successful in tha t ( 1 ) B the..gL3T 1 g - 



UNCUSSIFIF 

assigned BLT-l for the rehearsal were not the same ae for the 
operation (2) BLT-3 had to substitute. LCVP» S for LVT'e and its 
control officers therefore lacked training in guiding LVT's. (3) 
The Arm Amph Bn assigned for the operation did not' participate, 
(4) The Amph' Trac Bn assigned for the operation did' not partici- 
pate, (5) The tactical problem ashore was not complete due to 
the limited - maneuver area available. 

SECTION II 

MOVBMSNT TO OBJECTIVE 

■ A. REHABILITATION 

Troops were given 25$ liberty daily while in '.raSTLOCK 
and HONOLULU - Physical exercise and schools were held for those 
not. on liberty Y '25^ of troops were given recreation, parties at 
a LA MOAKa Park daily. Conferences were held by BLT ! s and the 
RCT in order, to issue -final orders prior to departure, All --rdors 
were issued for the operation and for the forward area rehearsal 
to be held off TINIAN A or S.*i:PAlO-. 

On 22 January, 194-5, the LST's and LSH's sailed fo^ 
BNIW2T0K and arrived bn 5 February, 1945. The convoy sailed from 
ENIWSTOK on 6 February, 1945 for SAIPAN.- Daily schools and 
physical exercise were held aboard the' LST's and.LSM's. A 
thorough study of IWO Jllli* was made, and the troops completely 
briefed on all- pertinent' phases of the operation. 

TransDiv-44 sailed from HONOLULU, OAHU, T. H,, on 23 
January, 1945, and arrived . at 3NIW3T0K on 6 February, 1945, ^fter 
the LST and LSH convoy had sailed. Schools, and physical- excrete 
W3re held, enrpute and all- troops' thoroughly briefed, on all phase c 
cf the operation, ,a thorough study,, was ■■ made of 'the latest in- 
telligence "information and photographs. This study revealed t*' ) 
centers of activity believed to. contain very, strong dai uneos and 
1 ->rge caliber guns, • In-, view -of, the • United fire being placed en 
one of these areas it w<-.& . -requested that the NG? Support .Plan bo 
changed to place 300 rounds of 14 inch and. 16 inch on the area 
in Ta 18 3-3lC-.D-S-H-I~ J"~o , 184~A~F-|j ■p$ tf £- 1 day , prior, to .H-hour, 
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To the rear of the cliff line on thf %f^|^fhk' of KCT-25 zone 
of action a suspected tank assembly and mortar position area was 
found. Since it was defiladed from the f*ire being placed on that 
area by NGF it was requested that a napalm, bomb and rocket 
attack be made by aircraft on. the area* in Ta 183-W with the runs 
hiring made from west to east/ Div concurred in these, two requests 
but they were n6t incorporated in the plans due to the fact that the 
NG-F and Air Support .plans could not. be" readily changed at such a 
late date • 

. At. . 3HIW2T0& a conference of BLT Comdrs and Staffs was 
held on the ROT APA and l«st minute difficulties settled prior to 
the rehearsal" scheduled for TINIAN (or SAIPaN). Tra.nsDiv-44 sail- 
ed from 3NI¥ST0K on .6..J.^bruary, 19.45., for staging area at SAf.FAN,' 

and arrived there on 11 February, '1945* Oh 10 and 11 'February, 
1345, -the LVT's of the 5th Amph Trac -Br* land the LVT(a)U) s of Co 
"a" , 2d Arm Amph. ( 3n , wer_e„ loaded, on ' their respective 1ST ' g . T'he 
rehearsal scheduled for 12 Sebruary, 1§45,'*' to "be 'held o* f TIN! Aft, 
was cancelled due. to .rough wo a the r. 

On 13 February, 1945, a Corp? r or ear sal was held off the 
west coast' of TINIaN bimuiati'ng aa closely as possible the -ictu^l 
landing to be made on VAO JIi4A; '-'.H-hour >vy.s sat at • 0900 . Th^ 
LVT waves formed behind the -LD on- schedul e. All waves were dis- 
patched on time but tome of the 3 ater waves -did not cross the 
LD on schedule, due to the f act that the con Srol . 'PC boat shifted 
station just prior to the dispatch of the 1st Wf.ve, and ti;3 guide 
beats of the later waves -did not automatically bring their waves 
up to the .-LD. as the proceeding wsves were dispatched, The control 
PO boat was off station nearly 1000 yards when the last LVT w.^ve 
had been- dispatched.' *.t about K- hour, in orcicr to reload the 
LVT 1 s in calm water., the J,P>T 1 s were or dered to neve -o the vicinity 
of TINIaN Town anchorage. When the LST's moved from position 
behind the LD, the lies BLT, the HOT Sivpoort Croup and" some o:' the 
assault BLT Res waves followed the LST V 3 to TIL'IaN LCown. "hi? 
caused - a long delay in the dispatching of the so Uiiits. All 
waves were finally, dispatched and, after making a ru;< to *athln 
300 yards of the beach, returned to- the parent vessel for re- 
e-nbar>ation, Tne -N3F V earns were sent ashore on 11 "^'^bruary, ..1945 
and simulated call and spotting missions during the rehearsal 
This rehearsal was the first time that RCT~::5 Had had 
ity to work with either the LVT ! s or LVT(a) (4) 1 s. Upon completion 
^bartation the assault BLT's 

4a . v • ,. • 
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coup 
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Navy and Marine officers who were to participate in the operation 
and the errors that occurred during the rehearsal were discussed. 

On 15 February, 1945, the LST's and LSK's sailed for 
IWO JBU. On 16 February, 1945, TransPiv-44 sailed for ItfO JBU. 



SECTION III 



SHIS>-T0-SH0R£ KQY3MSNT 

A, UNPINS PUN 

The plan for landing RCT-25 on Beach BLUE 1 on the south- 
east coast of IWO JIMA was based on the problem of landing two 
BLT's abreast on a 500 yard wide beach on the exposed right (north) 
flank. To accomplish this without overcrowding the beach with 
LVT ! 8 the left 3LT (BLT-l) was landed with two companies abreast 
and the right BLT (BLT-3) was landed in a column of companies* 
The landing schedule and diagram below shoes the composition of 
the various waves and scheduled time of landing: 

UNPINS SCHSPULS AMP DIAGRAM 



3SACH BLU3 3, 



BLT-1 


Wave No & 
Time of 
Landing 


BLT- 3 


ii vr?U)(4) f s 


Mo. 1 

'H-hour 


6LVTU)(4)'g 


7 LVTtSj'e 7 LVT(2)'s 
Co " A u Co- tt B n .. 


Mo. 2 
S plus 2 


7 LVT(2) »s 
Co "1" 


1 LVTX2) 5 LVT(4) ' s 6, LVT(4) 1 s. ' 
Co H AP Co "B ,r ? / 


Mb. .3- .. 
* H plus"? - 


2 : LVT(2) ,'&'5 LVT<4) f i 
Co ■ " I " ■ ' , 




Ho. "4 • ' ^ 
H plus l| Ba 


7 EVT('2-)'s 
■ - Co "K- 1 



BLT-1 - 






'ip.ve Ho & 
Time of 
Landing 


— — t -Tr — r~ 

BLT-3 


11 LVTU) 1 s 
Co "C 11 






No. 5 

H -olus 17 


7 LVT(^,) l s 
Co !, K ,J 


8 LVTUV's 
Kq Co - 81mm 






No. S 

K rlus 22 


6 LVTU) 1 s 
Co !, L ;! 








No* 6«. 

H rlus 25 


10 LVTU) 1 s 
Co !, L ; '~81mm 


2 LSM's 
Med. Tanks 






No • 7 or c?.ll 
H t)lus 30 


1 LSM 
Mrd. Tanks 


8 LCVP » s " 2 LCl-i 1 s 
Co "B% Fion. 2 H/T 






No. 8 
Call 


8 LCVP'? 
Co "u\ Fion 


5 LCVP's 1 LCH 
4 37mm - 1 TD 






No. 9 4 

Cell 4 


LCVF'e 3 LC!-! f s 
37mn _ o H/T - 1 TD 


5 LCVP's 

5 J eere 






No. 10 4 

Call A 


LCVP f q 4. LCI* ' 
Jeers - 4 1 ton trks 


1 LCVP 4 LCM 1 s 
1 Mb Jeet> - 4 1 ton 


trks 


No. 11 


4 LCVF's 

4 Jeers 


2 LVTU) »e 
Bn CC end Party 






Free 


3 LVTU) 1 a 

Bn CC *nd Party. 






3 


3A0H BLUB 1 




WAV3 NO. 




BLT-2 (Rpp Hn) 


La v D 


' No. 1 ■ ' 4 


LOVF 1 
Co "3" 


3 4 LCVP 1 s 

Co ;1 F" 


H - hour , 


No. 2 4 XCVP 1 - 

Co "3" 


s- ■ - - 4 LOVp'g 
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No. 3 


7 LCVP^s 
Co "G" 




'< 1 . R t)lus 


14 


No. 4 


8 LCVP's 

37sim~81m*v-Hq 


Co. 


R plus 


21 


No. 5 


' 5" LCVP'a 3 
1 K/T-2 1 ton 


I CM 1 s 

trko-Jee-DS 


R toIus 


38 


No. 6 


6 LCVP's 

6 t}eer>B 




Call 




Free 


■ - 1 ■ - 
Bn CO' r.vd Part-, 


Free 




NOT'S: BLT-2 


(Hes Bn)' lands at H-hour, 


as oet "by R 

f.'-PO T j'].» 


CT Comdr, 




Free 


? LCV t- ' g 
RC? Gcm^r-Retf 




Free 




1 


■ 1 LCVP 6 1 
R/W Co H a 1st Bpc, 1h 


,1; Prov Hoc 


Call 




2 


*c LC-P's 1 I 
Co Ftwr I 


.CM 


Call 




3 


6 LCVP'd 
H&S Co, 4 th Dion Bn 


Call 




4 


7 L'JVf * s 
Co M D*. 133d KC 3>-i 


l-MP Plat 


Call 





The LVT(a)(4)'s of Co "A". 2d ^rm TOh ,3n were all leaded 
in one LST. Each assault 1VT.T 'had thr^e L'T's'in which were loaded 
the LVT 1 s of the' 5th Amp h Trac. Bru. fhe Byi ; *s were so leaded that 
one rifle company was embarked on each LST and the Hq Co of -he 
BLT scattered" over each of the I^T'f, 

The support waves : "of the .assault ?~J? l s consisting of 
LCVP 1 s and LCM r s boeted the remainder >.;f the BL1' Kq, %ne attached 
37mm AT platoon, the attached 75am half- tracks, the ' "bulk of the 
•Ashore* Party and -Beach Party , and supply and comnt.*"dcat;Lon vehicles 

1 JtoBMRr 



UNCLASSIFIED 

of the BLT ! s. .all of these waves were to be landed on order of the 
RCT Comdr, as requested by the 3LT Comdr s. One LSM was assigned 
each SLT for "the landing of Shore Party and engineer equipment, 
and was to be landed as soon as conditions on the beach would permit. 

The Res BLT (3LT-2) was boated in LCVP's and LCM's and 
ordered to be in the LCM-LCVP Rendezvous Area behind the LST's by 
H plus 60, prepared to. land on order. The RCT Support Group was 
boated in LCJVP's andXCM ! s and consisted of the RC5T Hq, six one ton 
4x4 rocket trucks of the let Sec, 1st Prov Rocket Det, the 4th Pion 
Bn Hq, the Hq and res platoon of Go "A u , 4th Sngr Bn and the Hq . 
Plat of R/W Co. Individual waves of the RCT Support Group were to 
be landed on order of the HOT Comdr* 

Initial supply "was provided by 16 LCVP ! g loaded with 
emergency supplies of ammo, water, barbed wire, demolitions and 
medical supplies. They were to report to the RCT Loading and TQM 
Officer on board the Cbntrol Boat for Beach BLU3 l at H plus 60. As 
the BLT's requested supplies the boat or boats with the desired 
supplies were to be dispatched to the appropriate 3LT beach, a 
number of LVT(4) , s were also to be loaded with pre-designated 
supplies upon their return to the LST'e after the 1st trip to the 
beach and were to stand by prepared to launch *nd land on order. 

B. CONTROL PLAN 

The actual control' of landing waves w?s primarily a Navy 
responsibility until the w?Vns reached a point 300 yards from the 
beach ♦ All LVT waves of the whole Corps were scheduled to land 
at a definite time interval and. the dispatching of the first six 
waves was to be from one control control boat, Bench BLU3 1 
was controlled by the TransDiV-44 Control Officer on a PC boat 
stationed on the LD between the' 3LT-bo*t approach channels. 
Two SC's marked the right and left flanks of the LD of Beach 
BLU3 1. Sach LVT wave for each 3LT had Z LCVP guide boats, one 
to lead in the wave *nd the other to follow behind the wave. 
The boat group commander from the on "which the BLT was em- 
barked, was to be the leading guide bo^t. f or the 1st wave of the 
assault BLT's. . * 
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RCT Open 
Officer 
the RC r 

were to be embarked on* the vuuui-ui ^u-- o. *.-ic Anu^iv-t* 
Control Officer was to have radio communication with Trans-Hon 
Control, each wave guide, the ships of »r*nsDiv-44, the LST's 
and LSM's and • 'the bo at group comdrs from each ship, The CO, . 
5th itoph Trac Bn was to have radio communication with each LVT, 
e'sch LVT(A)(4-), the two liaison officers with the assault boat 
group commanders, and with e?ch LS;T. The HOT Comdr was to have 
radio communication with each BLT, Div Hr^ Div Control embarked 
with Trans-Ron Control, the remainder of the RCT. Hq, *nd with the 
various attached units. 

Waves were to be called to the LD bv the hoisting. of 
the numeral flag for the wave on the. port or starboard vsrdarm 
as appropriate. -The wave would then be dispatched bv the lower- 
ing of the flag. This was to be supplemented by calling the 
waves over the- radio.- 

C • Description of Landing . 

The transports arrived in the transport area at 0640 
on D-day ( 19) February, 1945) and the LST's arrived in their area 
at 0710* The LVT's were launched at 0740 and waves formed and 
moved into position behind the line of departure. The trans- 
ports commenced debarkation of trooos and equipment upon reach- 
ing the transport area. In spite of the previous exercises 
held by the transports, much difficulty was experienced in the 
unloading of vehicles and equipment. Hatches were slow in being 
stripped, winch crews inexperienced, guide lines for the vehic- 
les not initially used and then used improperly. The HCT Comdr, 
his staff, and the CO., 5th ^noh Trac. Bn' reached the control PC 
(1081) at 0810. The latest information- on ttf- beach *s received 
from the .underwater demolition te.*m th*t had landed on D-2 dav 
was given- to the CO ' s of BLT-l and BLT- 2. 



Lt 0885 the control FC (1081) for Beach 3LUS 1 wa s 
south of its proper position approximately 700 yards and the 
whole LD for the Corps was approximately 500 yards south of its 
proper position. The wave of VffPff|fP-n£ ipT.(G) ' s were formed 
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ZOO yards shoreward of* 'the liD ana wef^e disiat.c|is# : with the 1st'*" 
wave at 085.0 on schedule* The table '"below' shows the time of - 
dispatch end, landing of the wav.ee of the assault BLT 1 s: 



BLT-l 



BT.-T- 



Wave No*' 


Time of 


ft.me of 
■ t--.nc.-ina '. 


Tims of " 


of • 

Lr/ur.ng 


< 


1 


OB 30 • 


0903 ; ' ; . 


' 0£30 ' 


0903- 




2 


0832 ' 


■ ;0°04 .., -i 




C°J4 




3 . 


• 08 37 • 


0005 ! ■•: 


0837 


•0906 




4 


None ' ; ; 


• None' - : 


« '0843 


G911 




5 


'".0847 


• 0914 ' 


08.47 


091^ 




6 


" 085^ 


•09^6. : 


08 c ^ 


0921 . .. 




A 


' None 


' ' Kone - * 


on^B . 


0934 




7. 


1005 ' 


1017.. : • . : 


' IOC 5 


1017 ■:' 




8 


0945' 


■ 100-2 • - t- 


09 r. 3 


IOCS 





The waves crossed the .lino ,of departure in good- forma- 
tion and headed toward the' ."beach, .-ve the waves e^roached the 
beach.it was necessary ■ for' them ■■■-1sW travel:: more and more to- the . •' 

right (north) to off set '.their crossing- the line of de-oarture 

700 yards to the right ( south) of ■ its -orcve'er position and. also 
to offset a drift of the current oi'lfc to 1 knot to the south ♦ . ; 
The wave' of L01 gunboats pre eye ding the., first wave fired their, 
rockets as they came within range and- then stopped, -dead, and ali.oweiC 
the 1st and 2d Waves'- to pas's" 1 ' through . them. The" LOI gunboafre.'-'.then * 
headed out to seaward and got- ..low .v' under way. The LCI(S) *■& on 
the right flank ;in 'Beach BfiJU S.boa^-lane turned to the right 
(north) and slowly ' steam ed^uo the beach firing oh. the oliff line on 
the rieht flank with -their '40mn * a.. ' . ' . . 



The 'first wave landed on the t>rcper be«?ch at 0903 and 
moved inland to the base of the f Irstifciriafia. ^%en the 1st wave 
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passed through the line of gunboats the, LVT^J ( 4.) '.s opened fire 
on the beach and continued to fire until* the' 1st wave of troops 
pushed f&rward blocking their fire. The 2d wave landed at 0904, 
debarked from the LVT's and pushed inland. Up to this time there 
had been very little fire placed on the leading waves, however as 
the troops moved inland they came under very heavy MG- and small 
arms fire from positions near the airfield to the front and from the 
cliff line on the right flank. The remaining waves landed at the 
times shown above, ftie following waves did not land on the proper 
beach: Wave 5 of BLT-1 landed 300 yards south of the proper beach, 
Waves 4, 5, 6, and 6A of BLT~3 landed from 200 to 500" yards south 
of the assigned portion of Beach BLU3 l. The landing of units at 
the wrong spots was due largely to the initially incorrect ID 
positions and confusion of the wave guides as to which of the 
beached enemy APD, LSM's and lugger was which. 

At 0915 the enemy began placing intense mortar, rocket, 
and artillery barrages on the landing beaches and the area ^inland 
from the beach although the heaviest concentrations were on the 
beaches. After the LVT*8 unloaded they re-entered the water and 
returned to their parent LST ! s. A few tractors were disabled by 
enemy fire and several in the later waves received direct hits, but 
not until troops had disembarked. 

At 0935, the Co Hq, 4th Sngr Bn with an armored TD-14 
bulldozer was dispatched to the beach. The Co Hq landed on the 
left of Beach BSD 1. 

At 0945 and 0955 the first waves of LCVP ! s (8th Wave), 
consisting chiefly of the Shore Party, were dispatched. The 8th 
wave landed at 1002 and 1008 but mistook the beached lugger on 
Beach Y3LL0W for the APD on Beach BLUE 1 and landed 500-700 yards 
south of the proper beaches. At 1005 the three LSM's carrying the 
medium tanks were dispatched and landed on Beach 3LU3 1 at 1017* 
As the LSM's approached the beach they drew very heavy artillery 
and mortar fire and each LS1-I received several hits. All tanks 
were unloaded however, and the LSM's retracted from the beach. 

At 1233 the first wave of 3LT-2 (RCT Res) was dispatched 
and succeeding waves followed at seven minute intervals. The 
first wave of BLT-2 landed at 1246 and the last wave at 1327. nt 
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1645, one battery of 1/14 was dispatched*- m tJhrf' beach; the other 
units of 1/14 landed at intervale as ordered by the Battalion 
Comdr of 1/14. 3LT-1/24 started landing at 1632 and completed 
landing at 1710. The forward HOT Command Post was dispatched at 
1505 and the RCT Comdr moved from the PC 1081 to the HCT Command 
Post ashore at 1700. 



The following personnel were left on the 3each 3LUH1 1 
Control (PC 1081): Assistant Operations Officer, Sumsly Officer, 
RCT Loading and TQM Officer, 3n C*0., -5th Amph Trac 3n, and suffi- 
cient radio operetors to man the RCT SCR 300 and 610 channels. 
These radios served as relay to Div Hq afloat throughout the 
night and handled the supply request's from the shore parties and 
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NARRATIVE OF. THE OPERATION 



D-dav^ 19 February. 1345. 

"The first wave., composed of LVT(A)(4) ! s landed at 0902 and 
moved inland to the base" of the first terrace. The LVT(A)U) f s 
on the right flank moved to the right on the beach and in the 
water to cover the debarkation of troops in later waves. The 
second waves (first wave of troops) landed at 0904 and disembarked 
troops about 20 yards inland. The first and second waves report- 
ed that there was only light enemy fire until the troops disembark- 
ed and moved approximately 25 yards from the LVT, when they came 
under very heavy MGr, mortar, artillery and rocket fire. 3LT-1/25 
on the left although at least 200 yards south of its proper 
position had no contact with the unit on "its left and extended 
to the left to make this contact. At 0932, BLT-l/25 reported 
that troops were still under heavy fire of all types but had 
moved inland 300 yards. At 1007, 3LT-3/25 reported that troops 
had moved north along the beach 350 yards and' that its left flank 
was inland 400 yards and in contact with BLT-1/25. 8LT-3/25 also 
reported receiving very heavy and accurate small arms fire from 
the cliff line in 183-V-.W-X. At 0945, an armored bulldozer and 
a section of Co Hq of Co "A", 4th Sngr 3n was sent to the left of 
Beach BLUE 1 to prepare a roadway off the beach for the tanks. 
This bulldozer was actually landed on Beach RED 2, a distance of 
1000 yards to the left (south) of Beach BIUE 1, and did not reach 
Beach BLUE 1 until the following day. At 1017, the tanks had 
landed, and were moving inland from Beach BLUE 1. Co "B M , 4th Tank 
Bri, lfcss one platoon was attached to Co "A'i As the three LSM's 
carrying the tanks approached the beach they drew heavy artillery 
and mortar fire. Although this fire did not prevent the landing 
of .the LSM ! s it did slow the launching of the tanks. All three 
LSM'sJwere hit by enemy fire but were able to launch all tanks 
and retract from the beach. At 1025, BLT~3/25 reported its 
lines approximately on the RCT^O-a line on the right flank and 
within 150 yards of the road In.l83-V. BLT-3/25 further reported 
that casualties had been very heavy and that its companies were 
considerably disorganized due to the heavy casualties and the 
fact that some of the waves had .landed on beaches to theleft 





f (south) of its assigned area of Beach BLUS 1. At 1022, BLT-l/25 
'reported that its lines were 400 yardb inland, that there was a 
'gauof approximately 100 yards on the rig\t flank, that a portion 
or the Res" Go had been committed, that heavy casualties had been 
received, particularly to key personnel, that, /heavy small ?rms>, 
mortar and artillery fire was still being received along the whole 
front and on the beach. At, 1130, BLT^i/25 had nearly reached a 
line abreast of the airfield 

By: 1200, it was seen th-t it was vitrl for RCT--25 to seize 
the high ground' to the of the Beach (TA 18J5-V-W). In view of 
the gap that had developed between £LT-.l/*f, and BLT- 3/2 5 the 
0.0. of 3LT-2/25 (P-CT Res) on. -board the BLU3 control boat 
(PC 1081) was ordered to land his BLT on Be,*,oh BrM 1. attack in 
a column of companies astride the bounds ry between BLT. -1/25 and 
BLT-3/25, to' seize the high ground to the Ntf of the qu rry and to 
assist' the advance of BLT- 3/25, ?ei minion to use the second 
Co was giv^n to the CO. BLT-2/25 but the remaining Co >/ n s not to 
be employed without : approval from the HOT .Corner. By 1400, 3LT- 
,2/25 had moved one company into the line between 3LT-1/25 and 
BLT-3/25 and a coordinated attach w? a started. At 1530, "F" and 
,, G- M Co. of BLT-2/25 were passed thrcagh 11 2 -* 1 C and the attack con- 
tinued. It was requested by the C.Q. B.C^.,25 that artillery be 
landed and at 1545" one battery of 1/14 had been dispatched' from 
.the line of departure with the other batteries to follow at 
appropriate intervals. 1/14 was in 'position and re*dy for fire 
missions by 1700* At .1632, BLT-1/24 started landing on 3e*ch 
BLUE 1 and became attached to RCT-25 upon landing but vith the 
provision that it would not be employed without authority from 
Dlv. An Assembly Area in TA 165~£, lG6-.V.was designated by the 
RCT-25 Comdr. At this time BLT-.2/25 w*b given authority to 
commit its companies without prior approval of the RC.T Comdr. At 
1730, the heavy casualties and disorganization of BLT -3/25 were 
such that the RCT Comdr requested and received permission to use 
one Co of BLT-l/24. By 1330, the h\?h ground on top and inland 
of the quarry had been seized by ..BLT-2/25 and 3LT..3/25, but . ex- 
tremely heavy casulaties had been received. Co '"a" of BLT -i/24 
was attached to BLT-3/25 at 1845. At 1900, BLT -3/25 reported its 
front line strength as being only 150 men and, in view of the 
counter-attack expected on the^ right flank, ^peruiceion was re- 
quested from Div to use one .Co of 3LT-3/24* (i3iv Res) which was in 



position immediately to the rear 



This request was 




denied but ^crml'S'sion to use one was granted 

and Co "B" of 3LT-1/24 was attached tJ|p^T43^5^ Jfcits commenced 
digging in at 1700 and firm qpntact ..wV»:lr|sfabii!feed inlo. ; ne: .-the 
HOT front except on the left flank where there w^b * gat)" of 75 
yards. This gap was covered by fire and observation during the 
night. 3y 2330, "A" and 'I3" Oo of 3LT-1/24 h?d -ovod intcflirie, 
and the three companies of 3LT-3/25 had been •'wiled out, and. had.; 
taken up a secondary defensive line in rear of BLT-1/24. , • -; ; 

The total area occupied by RCT-25 was under continuous, ar- 
tillery, mortar and rocket fire from shortly after the landing of 
the initial waves until well after dark, 3vacu*tlon of casualties 
and the bringing in of supplies was exceedingly difficult, for when 
any boat approached the beach, .it was immediately subjected' to • 
accurate mortar and artillery fire. The/ effectiveness of the 
Shore Party was consequently greatly, reduced and no roads for 
wheeled vehicles could be constructed* It .was not until 'well after 
dark that any re- supply, of front * line units could be effected and 
this was done only by use of balanced loaded EV?( ■<•) 1 s . running 
directly to the front line unite* . 

The advance HOT CP was" established * shore; at .Ta 155-<J p.t 
1530 by .the RCT Executive Off icer and the HOT Co^dr moved ashore 
at 1700. For the final line for the night, see -Atyoen&ix "1" to " 
Section 4 (Progress of the Attack Overlay). , : :: - 

D plus 1. 20 February. 1945 . : . ""' ■ 

The night of- D-day ,wa:s:marked by local counter-attacks' and 
enemy infiltration attempts. Accurate enemy mortar and artillery, 
fire fell on the front lines-- and on thd beach areas throughout 
the night causing many casualties and destroying the beach dumps 
of BLT-3/25. " -.. : _ • 

Div Op Or No, 1-45 was received- during the' night. and ordered 
a continuation of the. attack' at fc-hour (0830) to* seise 0-1. 
BLT-1/24 and Co H B" , ,4th' Tank B'n was attached to RCT-.25. The t)lan 
of action for RCT-25 was as, follows: BLT-1/24 relieve BLT-3/25 prior 
to K-hour; BLT-3 revert to RCT Res; ■ BLT-l on. the left make the 
main effort; . and BLT-2/25 in the center^cpmplete the: seizure of 
the high ground to its immediate r~r»o ^ fV^^V 3 ]V ^C^C^ R 1^1? f^f^t °* 
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BLT-1/25 by fire. BLT-1/24 remain in position until such time as 
BLT-1/25 and BLT—2/25 could advance and come abreast. 

At 0715, the Commanding Officer, Executive Of f icer . and Opera- 
tions Officer of BLT-2/25 were wounded by. a^ioftav burst in the 
BLT CP. Lt. Col. Jame.s TaUl, Executive Officer of 3LT.-3/25 was 
ordered to assume command - of 3LT~2/25 y The attao^ jumped off at 
K-hour although considerable difficulty had been encountered in 
completing proper re-supply and re-organization of front line units' 1 
on time. Slow" advances were made by • BLT~l/2!3 and by 3LT-2/25 
against very heavy small arms., 'automatic weapons, mortar, artillery 
and rocket fire. Tanks of Co "A u , '4th Tank Bn supported the attack 
of BLT-1/25 and BLT- 2/25 but were of little assistance due to the 
rough terrain and the fact -that every time a tank reached a firing 

S'osition it was brought under heavy mortar- and artillery fire, 
uring the day heavy mortar - and artillery barrages were placed- - 
along the front lines of BLT-1/25 near, AlRF' I3LB~No. 1 and on the 
benches. This fire on the beaches made both the supply and evacua- 
tion problems extremely .difficult' and LVT ! s were used almost ex- 
clusively for bringing in supplies. 

At 1600, an air strike consisting of 50 cal strafing, rockets 
and bombs was placed on troops of BLT--1/24 on top of the quarry in 
TA 183-W, "his air strike was .delivered without" a preliminary run 
and was placed on the front lines in spite of the fact that yellow 
front line marking panels were displayed prior to and during the 
attack, in such positions as to be clearly visible. The troops 
and panels were visible from RCT-25 CP, and from positions on the 
beach. BLT-l/24. suffered 5 killed and 5 wounded from this attack. 

By 1800, gains of 200 to 300 yards had been made by 3LT-1/25 
and 3LT-2/25. The left flank: of 3LT-1/25 was unable to move through- 
out the day due. to the heavy fire received from the left front in 
the zone of action of RCT-23. At 1800, . orders were issued for all 
units to consolidate,, dig in, and establish firm contact between 
units. ' 

D plus 2. 21 February. 1945 .. 

Units in line from left to" right , : BLT-l/25, 3L.T-2/25, 3LT-1/24 
were in much better defensive 'positions' durjng ths ni^ht of 20-21 
February v During the night, the;. enemy attempted tc inilxtrate 
through our line in two . and three man^g^qup.s^and continually em- 
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ployed knee morter fire on the front lines^. -A* .0448, , BLT-3/25 re- 
pulsed an attack by an estimated 100 J ?p^nc€e . A -large "amount of 
air burst WP, in conjunction, with sporadic mortar ?n& artillery 
fire, was placed on the rear area starting two fires in. the beach 
ammunition dumps on Beach BLUE 1. 




tion 
plan 

24 attached was the same^ as for;, the pre cee ding da v. The attack jum- 
ped off at K-hour against he 9 v jr. small arms fire from numerous 
pillboxes and under heavy enemy artillery a'iid mortar fire. The 
attack of BLT-l/25"? and BLT-2/ 2.5 Vss-. supported by tanks of Co "A 11 , 
4th Tank Bn. Co "3% 4th' Tank Bn. delivered destructive fires on 
located pillboxes on' the cliff line:, to the front of BLT-l/24. At, 
10^0 the" Commanding Officer of 3LT,-i/2£,Lt.Col f . HVU. "?'U3TaIN, wre 
killed in action by enemy, mortar or -artillery 'fire in 'Tri 132Y whil< 
checking front line positions. Major 'Fen-ton J. Mee, the Bn-3, 
performing duty vs Bn-X(sin.ce D-day) immediately assumed command 
of BLT-l/25. Slow progress. Was made in the center by 3LT-2/25 
and on the left by BLT-l/25 except on its extreme left .fLank where 
continued fire from the zone of RCT-23 end the inability of th-t 
unit to move to its front prevented the advance of the left ele- 
ments of 3LT-1/25. At 1430 BLT-3/25 was committed between BLT-1/ 
25 and 3LT-2/25. This was necessarv due to a gap being created 
between 1/25 and 2/25. One Co of 3LT-3/25 and one Co of BLT-1/24 
were held as RCT Res. At 1700 units were ordered' to consolidate 
positions for the night and contact wes established along the 
front except on the left flank of the RCT . w£ere \a g^p existed 
which was covered by fire and observation.-' 

D olus 3, 22 February T 1945 . . 

Accurate enemy mortrr and artillery fire for short but in tens; 
periods wee received throughout the night-. • Enemy patrols constant- 
ly h?rrassed the front lines and attempted to, infiltrate through, 
the line. The enemy patrols were repulsed, though. some c^su ci- 
ties were suffered as a rusult of their activity. 

Dlv Op 6r No. 3-45 was received during. the night and called . 
for the continuation of the attack, at K-hcur (0835) to jcJ^LO-2 
RCT-21 w?s to pass through RCT-23 






The plan of RCT-25 with 1/2& and Co ,l & , i&?3 M ; - '&th: Tank Bn£ atstachfed : wa- 
for the initial effort to be, made on the left. 3LT-1/25 on the 
left, was ordered to attack straight . to the 'north to the. HOT 
left boundary where it would hold its position and be pinched 
out as RCT-21 advanced across its front. 3LT-3/2.5 in the left 
center was then to make contact with RCT-21. T ihen this was com- 
pleted a coordinated attack of the whole front line would lv:e:in 
to seize 0-1. Due to the delay of RCT-21 . on the left in 'effect- 
ing the relief of RCT-23 the attack did not Jump off until '1215 • 
Initially the attack, progressed well against moderate resistance 
and gains of up to 200 yards were made on. the extreme left. 
However, RCT-21 suddenly fell back to its original position 
leaving the left of RCT-25* completely exposed. Since RCT-25 had 
only a small reserve it was necessary for 3LT-1/25 to drop back 
to its original position to prevent a very large gap. 3LT-3/25 
made only minor local improvements in positions during the day, 
however fired two rocket barrages, on » the. hill in Ta 183-C-D to 
soften the position. This barrage drove a large number of enemy 
out of their emplacements who were immediately taken" under fire 
by. well- placed. MG-^ s. It was estimated that 200 of the enemy were 
killed in this manner. BLT-2/25 in the right center. was counter- 
attacked at 1120 by an estimated 100 enemy following a very heavy 
enemy mortar barrage. The attack , was repulsed, however, a large 
number of casualties were received from the enemy mortar fire. 
BLT-1/24 on the right, made only local improvements in its posi- 
tions. At 100Q a hard cold rain began to fall and continued 
throughout the- day. At 1530., the Commanding Officer, Lt. Col. 
J. M. Chambers -and the Air Ln Officer- of 3LT~3/ 2 5" were wounded 
by enemy MG- fire while in the BLJ OP. • Captain James C Headley, 
formerly CO. of Co "L" , but serving as Bh-X, was ordered to 
assume co&imand of 3LT-3/25. Units were ordered to consolidate 
positions at 1530,' however, a gap on the left existed and, although 
the . Res Co of BLT-l/25 was "employed, was not filled completely. 
At 1830, a large group of enemy was observed forming up 'in front 
of 3LT-2/25 and moving toward our front lines.. This attempted 
counter-attack was broken up and repulsed by 3LT-2/25. 

D plus 4, 35 February, 1945 . 

During the night, of 22-23, February, the enemy attempted to 
infiltrate into our ainea;'. 'Thes(*||1^Emts were reoulsed with an 
estimated 150 enemy killed. The M.I^P^Jt^i^^tgm^ts were 

'■ ; r '\ * ; -6- 





accompanied by heavy artillery and mortar fire* ••• 

RCT-25 was relieved "by RCT-24 commencing at 0500 in accordance 
with Div Op Or No. 4-45. The relief -of. BLT-1/25 r, n d BLT-3/25 was 
completed prior to 0750, but 'the relief % of 3LT-3/25 was not com- 
pleted until 0900. BLT-l/24 and C6. M il*&f3 f f 4$h 'Tanl^an were detached 
and BLT-2/25 was attached to RCT-24 for use as Res .BLT. RCT-25, 
less BLT-2/25, assembled in Div Res in TA 155-2-J, 135-A-F. ' All 
units spent the day in reorganizing and rehabilitation with unit. 
Commanding Officers, making a reconnaissance of the Div front and 
selecting routes of approach to the various front line BLT ?reas. 

P plus 5. 24 February. 1045 » 

A few rounds of enemy mortar and artillery fire fell in the 
RCT area during the night causing no casualties. RCT-25, less 
BLT-2/25, remained in Div Res throughout the day and continued re- 
organization and. rehabilitation. Further reconnaissance^ "the .Eiv 
front line was made by -all units. At 1500, BLT-1/25 was attached 
to RCT-24 in accordance with Orders from Plv, One Co of BLT-1/25 
was in turn attached to '-3LTv3/24 for use as a Res 'Co during the 
night. - • ; - ■ .. 

P plus 6. 25 February. 1945 , 

• BLT-1/25 reverted to RCT-25 at 0930. RCT-25, less BLT-2/25, 
remained in Div Res and reconnaissance of zone of RCT-24 was made 
by. unit commanders ■• and staff. At 1700, a verbal warning order 
was received stating that RCT~25 would pass through. RCT-24 on 26 
February, and plans were made accordingly. 

P plus 7. 26 February. 1945 . 

RCT-25 started relieving RCT-24 in its zone at 0530 in 
accordance with Div Op Or No. 7-45, BLT-1/25 relieved BLT-3/24 
on the left, completing its relief by 0050; 3LT-3/25 relieved 
BLT-2/24 in the center, completing its relief by 0820. BLT-2/25 
had been attached to RCT-24 on 25 February, and had its companies 
attached to the BLT's of RCT-24. ' One of these companies had> in 
turn been placed in the. line by BLT-3/24. The delay in early re- 
lease of BLT-2/25 and its subsequent delay in moving into the line 
prevented the .Jump off at K-hour fj^^ *° 



RCT-25 and remained In P CT Res. Tanks of ..Co ith Tank 3n 

attached to RCT-25 were assigned the Emission of supporting 3LT-1/25 
and 3LT-3/25. The attack Jumped 'of f at 032G following the artillery 
and'NGF preparations. On the. left the front Lines moved out well 
for 150 yards against . small arms fire, .but were auddenxv pinned 
down by extremely heavy MG- fire from -concealed em-cj ao events ' thought 
to be -in the vicinity of "Turkey Xnob M (©tf cor of'^A iS^i 1 !, • 
which proved to be a strong center "of, resi^tanc^ , Sneny mortars 
and rockets were also brought to bear on the. front i3nes of 
BLT-l/25. Tanks ; brought- up to loeate .and. knock out MG- fire, were 
unable to do so and their presence drew even more * intense mortar 
and rocket fire. Air spot and counter battery fires were request* 
ed to locate -"and knock out: the mortar and rocket positions but 
they were unable to locate the enemy firing positions. 

BLT-2/25 in the center, was able to make gains of only 75 to 
150 yards. Heavy casualties. ..-were suffered in this advance over 
very rugged terrain, from ' heavy small arms and well. placed MG- and 
mortar, fire. BLT-3/2J5 on the right m^e a slow but steady advance 
against heavy MG- and rifle fire from well constructed positions 
utilizing tanks to neutral lie these emplacements. 3y 1650, 3LT- 
3/25 had seized the cliff line to the east of the Boat Landing 
(Ta 167-3, 184-P-U) for an overall advance of nearly 500 yards. 
On the left 3LT-1/25 was forced to- withdraw from its untenable 
position on the low ground below, the ...cliff line in TA 18 3- J under 
coyer of a smoke screen which- was also*, utilized to evacuate the 
numerous casualties . The Res Co of -'3LT-1/25 had been committed 
oh its left and at 1530 3LT-3/24 was. ordered to attach one Co to 
BLT-1/25. On the right 3LT-3/25 requested an additional Co since 
its lines had -become extended in tieing' in. with BLT-2/25 to its 
left rear, -at 1630, 3LT-3/24 was ordered to attach one Co to 
BLT-3/25. At ,1700, ail units were ordered to consolidate posi- 
tions, to make 'firm, contact with adjacent units and to dig in for 
the night. . ' 

D plus 8. 27 February, 1945 . • - 

Extensive infiltration preeeeded by very heavy, though inter- 
mittent mortar barrages were made by the enemy during the night* 
In the area in front, of 3LT-1/25, • 10'3 enemy dead.. were counted 
following, the night r s activities. , The. att&r^. or ROT.. 2.5 with 3LT- 
3/24 attached, jumped off at 0800'' in- accordance with Piv Op Or 
No. 8-45. BLT-2/25 in the center on the right were 





to continue the attack straight to. the .f rbnti;: : 3?LT~l/25 on the left 
was to by-pass the strongly held area to* its Immediate front by 
moving troops to the left through the zone of RCT-23 (which was 
reported to have advanced on its right t<5' a "position forward of 
the cliff line) and then to ^tt*ck south east from the RC~ bound- 
ary toward 3LT-2/25. BLT-1/25 moved two Co 1 s behind the ri^ht of 
RCT-23 and left two Co's in its original position. It w*s fo- -nd 
that the right elements of RCLT-23 (BLT-3/23) had not proscreseed 
sufficiently to allow BLT-1/25 to start its move to the south- 
east, and this plan could not be carried' into effect *t K-hcur, 
At 1500 BLT-l/25 decided not to. wait on the' advance of 3LT-3/?3 
and passed one Co through the right elements of BLT-3/23 in their 
zone of action and attempted., to make the envelopsment. This 
attack was supported by tanks a#d' followed a rocket barrage. 'An 
advance of 150~ yards wee .made across an open ares but the advance 
was halted prior to reaching "the cover on the far side. Very heavy 
casualties were received from intense heavy mortar and anti- 
tank fire. Two of the three tanks supporting this attack were 
put out of action by enemy fire and the third was damaged. At 
1715 it was seen that the commanding ground could not be reached 
and that the position was untenable due to the fact that there 
was no cover and that both flanks were exposed and. orders were 
issued for this flanking unit 6f 3LT-1/25 to withdraw back through 
the line of BLT-3/23 and return to its position of the proceeding 
night. In the center and on the right BLT-2/25 and 3LT-3/25 were 
able to make gains of from 200 to 300 yards when they were ordered 
at 1600 to halt their advance on favorable ground. At 1730 orders 
were issued for all units to consolidate positions and dig in for 
the night. 

D Plus 9 r 28 February 1945 . 

Activities during the night of 27-28 February consisted of 
attempted infiltrations and light mortar fire along the whole, 
front. The attack jumped off at K-hour (0815) in accordance with 
Div Op Or No. 9-45 to seize 0-2 with the main effort beins made 
on the left, Co "I*, the ■ remaining Co- of BLT-3/24, was attached 
to 3LT-3./25 for use as a reserve Co for the flanking elements. 
3LT-1/25 on the left attacked in a column of. companies through the 
right flank of RCT-23 in. a southeasterly direction to Pinch off 
the s trongpo in t below "Turkey Knob" (S T V corner 7. A The 
leading Co moved across the open ground and into the edge of the 
wood north of "Turkey Knob" for *n ffdvaru^ n fi £n- ^g^Awm as the 



troops reached this point the enemy^^P^dB^- : #* v*cfct -heavy mortar 
and rocket barrage, plus intense KGr ,-f|re .ffrpm- the high ground 100 
yards to the front and' from the left t lack/ The ., left' -f$ank of 
3LT-1 was exposed since BLT-3/23 on the left had- not moved abreast 
and fire from the commanding" ground in- the zone "of 3LT-S/35 de- 
cimated the front line of B^T-l/35*, At 1030 two more Co s were 
ordered in the line extending the right flank toward "Turkey Knob 1 • 
At 1315 Co "3", which had remained on* the low ground to the south 
of "Turkey.. Knob 11 started an attack, toward the , high ground east of 
"Turkey ' Knob" . . .. By 1500. this Co had made - ah" advance of : 300 yards 
and had reached' the .base of the -.cliff .line of which "Turkey Knob" 
was- a. part. After -this Co started up the . high ground the enemy, 
well dug in and established on. this high 'ground, heg^n throwing 
grenades and mines on the advancing troops* - MC3- 1 s ~npl--ead further 
..-east -on -this -ground- also -enfiladed Co "3". Co "3" suffered very 
heavy casualties and "at 1530 was forced to withdraw, ^hen the 
.Juncture with Co "3" could not be made it was me en that the positlor 
of the- flanking forces was untenable due to the fact tha;c both 
flanks were exposed, -the commanding ground had nof been seized,, 
and very heavy casualties had been, suffered, therefore -orders were 
issued" for 3LT-1/25 to withdraw' to the closest- favorable, ground; 

In the center, .BlT-2/25 attempted, to extend its left flank 
to support, the attack of Co "B rt *nd 'to push" : forward and seize 
the commanding ground to;"' its* immediate front. Very little pro** 

fress was made due to extremely heavy fire .-and very rugged terrain, 
anks and half-tracks ' could not be brought into position to sup- 
port the attack of 3LT-2/35 and in order to reduce the pillbox 
that was holding up the' advance a 75mm pa'ck howitzer was request- 
ed and sent up. to the' front' lines. The howitzer was assembled 
and fired about 40 .rounds but the direct result of this fire was 
not apparent. However, the front lines were able to move forward 
75 yards further to a. position, from' which the.. pillbox, was des- 
troyed on the following day. On the right flank 3LT-3/25 h ad by 
100Q moved out 100 yards where' its advance was halted in order, 
not to' break Contact-' with 3LT-3/25 on its left. At 1300. .units, 
were ordered to consolidate positions for the night. 

D Plus 10. 1 March 1945 . , : ' . , ' ' 

At 3300, 38 February and. again at 0330, 1 !-!*rch,* the enemy ( 
made large scale attempts to penetrate the lines - jf" 31, T.. 3/35. 
These attacks were repulsed; by:., the, accurate Placing of artillery 
and mortar fire', on the enemy group •killlni gh es.timaVd 150 of 
the enemy • ' In the zone of 3LT~i/25 : c *^lf ^W^^ ^n^iy 




placed heavy _ mortar and rocket fi^e on our fronl fine's ./««nd con- 
tinued to do so throughout the remainder of the night. 

The afc tack-; was continued "at K-hour (0830) in *ccor3*nc: with 
Piv Op. Or Eo.'.' 10-45. 3LT-£/2§ was" relieved by BLT-3/23 which 
was attached to this RCT ?t 0930. • BLT-1/25 on the left was 
ordered to make the main effort; 3LT-2/25 and 3LT-3/25 in the 
center and on the right re. st)ective ly were to hold their positions 
until the bulge in our lines could be straightened, out. BLT-i/ , 
25 jumped off at K-hour.; and was able to push forward a.r>nrbx.imate- 
ly 50 yards further than on -the proceeding day and to extend its 
right flank to within ; 50\ yards of ''Turkey "Knob" .., ..The unit on 
the left did not move from positions held the past two days, *nd 
the left flank of ' 3LT-1/S5 was again exposed to heavy fire fromc 
the. commanding ground on the left flank* --it 1200, Co "3" on the 
low ground: -again attempted to make a Juncture with the flunking 
units, on the- high ground, but:, was;, again repulsed in its attacks 
on the strongly: fortified cliff line -and at 17Q0 fell back to their 
original position*, v Extremely heavy mortar and rocket fire was 
again, placed on: the- front; line s of- the flanking unit of BLT-1/25, 
which combined witi^. the ve$T heavy- $4 G- fire from perfectly cam- 
ouflaged and -^"t-rpngly., ..emplace^. positions on the ridg^ to th: front 
and on the high ground, to the lef t flank, caused, very he*vy cas- 
ualties'. At 1700 it , was seen tha-t the position, o-f. the flanking 
unite was untenable for the night since th high ground to the 
front could no:t- be seized ;.n or the. juncture made with Co "3" and 
orders were issued for the. withdrawal to a position held on the 
previous night. 4s units started - to withdraw very heavy mortar 
aid rocket fire was brought to be ^r on the front lines, and it 
.was necessary to lay a' smoke, screen to cover the withdrawal and 
evacuate the wounded. 

3LT-2/25 and 3LT-3/25 m*de only minor invorov ement e in 'posi- 
tions with 3LT-2/25 making an advance" on its left of 100 v*rda. 
The Div. Reconn. Co. was attached to this HOT from 0900 to 1700, 
for rear area mopping. up- operations. Positions wore consolidated 
at 1300 and firm contact established between all units.r 

D plus 11. 2 March 1945 » 

The night of 1-2 March was relatively auiet with only mod- 
erate- infiltration attempts »nd lisrht sporadic mortar and artil- 
lery fire, nCT-25 (3LT-3/23' attached) con^nued t^Ettr ck . 
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commencing at 0630". 3LT-1/25 on t^ip||q^t| att^mp^df to Ihf iltrate 
and e.eiie the high ground to the north of ''Turkey Knob^'b^ .Jumping 
off at K minus 90 (K-hour 0800) without the normal preparatory . ' 
fire in the hope that the enemy would be caught off gu^rd . For 
the. first .15. minutes . this was successful but ©t approximately 
0650: the- e nemy ' open e d ' up with mortar and rocket ■ b^rr.^ag *nd in- 
tense MG- and sniper fire. By 1450 troops on e-ith -r side of the 
gap were within 65 yards- of each ether, however *t the enemy 

opened up with a murderous mortar and repkot - barrage- and with all 
available small-, arms- and Co ! 3-" on the right of the gap w-s. for- 
ced to pull back having suffered over 30 casualties. 

In the center 3LT-2/25 was ordered to extend its left flank 
to assist the advance of Co M B ,f on its left and one Co of 3LT-3/ 
23 (RCT Hes) was attached for that purpose. The left flank 
attempted to move out with Co "3" a-t 0800 but was unable to make 
any appreciable progress. In the center of 3LT-2/25, a frontal 
advance of nearly 200 yards was made. 3LT-3/25 on the right flank 
commencing at 1630, made an advance along the co*st of approximate- 
ly 300 yards against no opposition. BtT-3/23 remained in RCT Res 
and: continued to mop up the resistance to the -west of "Turkey 
Knob" that had been partially by-passed. ' The Co that had been . * 
atta-ched to ■■3LT-2/25 was- hot committed during the day and. was' 
returned to 3LT-3/.23 at 170O. *t. 1700 positions wore ordered 
consolidated for the night and 3LT-1/25 was again forced to fail ' 
bacX from its untenable 'position to make contact with the unit 
on Its left which had not moved throughout the d*y* Positions 
were consolidated and firm contact was made -along the line prior 
to darkness. 

D plug 12, 3 Korch 1P-45. 

: In accordance with Div Op Or No. 12-^5, RCT-23 relieved RCT- 
25 in its zone of action commencing *t 0500, 3LT-2/25 and 3LT- 
3/25 remained in the line and were 'attached to RCT.-23. 3LT-1/23* 
relieved BLT-1/25 (leas Co "B 1 ' , which- remained in position on the 
south of the gap); 3LT-.3/23-.rev-rted to central. of RCT-23; RCT- 
25 (less BLT-2/25 and 3LT-3/25) closed, in Div , Res in 182-W 
at 0830. Co "3" remained under control: of BLT -i/25 ,but was ordered, 
by Div to- remain in '-position on the . south of the . gat) until such 
time as RCT-23 -could' effect its release. This was not ' accompli sh- 
ed until the following day* 3LT-1/25 commenced reorganization 
and .rehabilitation.- ' 
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RCT-25 (less BLT-2/25 and 3LT-3/25) remained in Div Res* 
Co "3" was relieved from the line at 0730 bv RCT~23 md'^ortsd 
to the assembly, area of °XT-l/25 at 0930; Co ,( i u , 4th Sngr 3n 
continued to build and improve roads and blow cp.ves in the rear- 
of BLT-2/25 and. BLT-3/25. 3LT-1/25 continued reorganization, 
rehabilitation and rest. 

D; plus 14/ 5 March 1945.. 

• In accordance with Div Op. ..'Or- ..$o. 14- 4-5, RCT-25 commenced -re- 
lie vlhg RCT-23 in its. zone' at 05 30. 3LT-2/25 and BLT^.3/25 rever- 
ted to. control of RCT-25 and remained in position. 3LT-1/25 - •• 
relieved BLT-1/23 in it's former zone £nd had. effected 1 the relief 
of the assault companies bv 0600 and the total r>llef by 0740. 
BLT-2/25 and, 3tT- 3/25' were each order -d to reorganize their- lines 
and -create , a #es Co. A Prov 3n was organized composed of -the" Div 
Re con Co (attached to RCT-25 a.t'.O700) and Co %" of" 3LT-3/2o" 
and placed under the command of Major A-sbill, (3n-X of 3LT-1/25V) 
This Pr,ov- 3n relieved 3LT-5/23 in the are«' to the > *r- of- the 
pqcket and* between BLT-1/25 on the left' and 3LT-2/25 in the cen- 
ter. The relief of BIT- 3/2 3 commenced at" 0800 and -was completed 
at 1030. > Readjustment of the lines of BLT-2/25 and 3LT-3/25 
was completed by 1200. Co "F" , 3LT-2/25, was designated as RCT 
Res and" placed behind BLT-2/25 $nd BLT-3/25. The day ' wa.s -spent 
in reorganizing the lines, digging in etrong defensive positions-," 
and mopping up operations in the pocket by ihe Prov ; 3ry using two 
flamethrowers an<3 four medium tanks. Extensive use w'^s made' of 
the flamethrower tanks in burning out snip~r infested' are^s.- 
Firm contact was established between all units.* 

P, plwa-lg, .$ %rcfr 194$. 

The. night <3f- 5-6 March was quiet. . ^iv Op Or No. 15- 
ordered RCT-25 (Div Reconn Co attached) to continue mopping up 
operations on the partially -by-pa se~d pocket, to hold its posi- 
tion on its right and to conform to the advance of vROT-2- 1 on Its 
left.. K-hour was set at 0800 with* 4th Mar Div to continue *tt*ek 
at- K plus 60. ^t 0900 3LT-1/25 started to extend its right flank 
and by 160.0 had pushed to "the" 'east" side" of "Turkey. Knob" (S> cor 
184-F;.' On the left of 3LT-1/25 no advance"- 'was Tn a de since; RCT- 
24 on the left did. not move its" right flank. The Prov 3n contin- 
ued' mopping up operations on the pocket and in the gap between 
BLT-l and BLT-2, using flamethrower tanks, medium tanks, ?nd. 75 
mm halftracks. 3LT-2/25 and 3LT-3/25 remained in ^qsiti^rt through- 
put : the day improving their posit: 




' A 'here was a considerable increase* in the Volume of enemy 
mortar and rocket fire in the left sector over the previous day. 
$his fire was particularly heavy during the K plus -4-5 to K plus 
SI artillery preparation. The resistance in the zone of 3LT-1 
/25,although lees than that previously encountered, w*s still 
heavy, especially to the east of "Turkey Knob 1 ' • At 1700 units 
were ordered to consolidate »nd dig in for the night. Firm con- 
tact was established prior to darkness.* 

P Plus 16. 7 Mgrch 19-*5 , 

During the night of 6-7 M=.rch the «nemv attempted to infil- 
trate along ■ the -whole front. In the zon = of 3LT-1/25 over 50 
enemy were killed, .bu£ not until some of them had cr^pt *11 the 
wa.v into the line. ' 3LT-3/9.5 v port -d fp ~ing groups of enemy 
moving toward the ocean from inland ar~-as ^nc". was ^ble to bre«k 
up their formations by use of artillery «nr ! mortar fire, inflict* 
ing numerous casualltiee o~ the enemv, thus preventing a likely 
counter' attack against the HOT right' flank. 

RCT->25(Div Reeon Co attached) Was ordered by Div Op Cr No. 
16-45 t# conform to the, advance of •ROT-- 2 4 on- the left and. to hold 
its, position in the. center and on 'the right. 3LT-1/95 .on the left 
made no movement during the day due to- the dictates of the ter- 
rain on the. left c and .since* RCT-24 on the left die? not move, 
Mopping. up operations were continued on the pocket in TA . 18 3-0", 
184-K by the Prov. Bp utilizing flamethrower tanks supported by 
medium tanks. BLT-l/25 also utilized flamethrower and medium 
tanks in the right of its zone to reduce emplpcemr-nts «nd drive 
out the enemy ahead of its right fVnk. In the zone of ^LT-1/25 
the enemy intermittently placed intense mortar barrages on the 
front lines. BLT-l/25 *lso received small *rms- and KG- fire from 
the high ground" to. its left flank. 

P Plus 17. 8 Karen 1945. 

during the early part, of the night of 7-8 M^rch Q very- he^.vy 
rocket and mortar barrage fell in. the lines of BLT-1 killing 10 
and wounding seven more.. The remainder of the night w*e marked 
only hf light mortar fire *'nd a few inf il&rc -tion attempts. 




the same scheme of maneuver as far , the ttfeqw^ftg, K-hour 
we s set at 0750 and the 4th" Mar" Div 'attack "war set -at K minus 90 
(0620). No 'advance was m«de in the zone of RCT-25 (Div Recon Go 
attached) since RCT-24 did not move its right flank. 3LT-1/25 
employed flamethrower and medium t*nks on its right flank forward 
of "Turkey Knob" to destroy -any emplacements th»t could be located. 
The Prov Bn continued "burning off the area within the g^p.in the 
same fashion as on the previous day. At 1445, an -extremely heavy 
mortar barrage was placed on the left of 3LT-1/25 20ns c --.using a 
number of casualties and making it necessary for the left Co to 
be relieved* BLT-1/25 throughout' the day received MG- cmd very 
accurate sniper fire particularly from the high ground on its left 
flank . 

D Plus- 18 f 9 March f 1945 . 

• • hX 2000, on the night of 8-9 Mareh the Prov 3n reported small 
patrols" of the enemy working along its front and* at 0500 several 
groups of the enemy attempted to infiltrate through the lines of 
the Prov Bn, The enemy groups worked a.cross the whole front of 
the Prov 3n and several of the enemy succeeded in reaching the 
left flank- in Tk 183-1 and placed, or threw mines on the 37mm prime 
movers in that area. Ho damage -w'a'-e done and none of the. enemy 
succeeded in penetrating the lines. A't 'daylight, 3S enemy dead 
were counted by the Prov 3n. Minor infiltration was attempted 
in the zones of the other BLT's and sporadic mortar' fire fell on 
the front lines during the night. 

Div Op Or 'No* 18-45 ordered a continuation of the attack with 
K-hour at 0700. BLT-2/24 was attached to RCT-25 (Div Recon Co 
attached) at 0500 and at 0500 relieved BLT-3/2'5 in its zone of 
action and 3LT-3/25 was detached from RCT-25 and reverted to Div 
Res. Co ,f F«, 3LT-2/25 (RCT Res) relieved Co "L" , 3LT-3/2.5, which 
had been assigned to the Prov Bn. , v 3LT-l/25 on the left made no 
movement until 1400 when 3LT-1/24 on its left w»s *ble to move 
forward 50 yards; the left of 3LT-1/25 moved forward accordingly. 
Throughout the day flamethrower «nd medium tanks w^r-- used on the 
right Of 3LT-.l/25 f s zone and in the gap by the Prov 3n. During 
the day a warning order' was received "from Div giving the bound- 
aries and scheme of maneuver for the f ollowing'day and appropriate 
plans were made and orders -issued to BLT's. At 1545, the Prov Bn 
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was disbanded and 3LT-2/25 was assignecrits mTs$;ion. Co "F", 
3LT-2/25 and Div Recon Co were attached to 3LT-T2/25.. "Turkey " 
Knob", which had been used as an artillery *and mortar registra- 
tion point by the Japanese, was ordered by the HCT Corner to be 
blown - down and during the day Co "a", 4th 3ngr 3n succeeded in 
carrying out this mission. 

D plus 19. 10 March. 1945 . 

The night of 9-10 March was relatively quiet. In accordance 
with Div Op Or No. 19-45,- 3LT-3/25 relieved 3LT-1/24. in its zone 
commencing at 0500 and corn-Dieted the relief at 0600. RCT-25 
(3LT-2/24 and 4th HecoTi Co attached) jumped off at K-hour (0800) 
with 3LT-3/25 on the left, 3LT-1/25 and 3LT-2/25 in the center, 
and 3LT-2/24 on the right. The plan of attack was for 3LT-3/25 
and 3LT-1/25 to attack to the S3" toward the ocean, as 3LT-3/25 
moved abreast of "3LT^2/25, 3LT-1/25 would be pinched out and 3LT- 
2/25 would then swing- its left flank and tie 'in with the right 
flank of 3LT-3/25 and the attack continue toward the ocean.^ The 
Recon' Co and "F" Co, 3LT-2/25 were to mop up the area of the 
pocket and the .gap. " 3LT.. 1/25 and 3LT- e/25 Jumped off at K-hour and 
made "fairly rapid advances against moderate to heavy opposition. 
3LT-3/25 was able to move faster than 3^1^1/25 on its right and 
in order not to slow the attack 3LT-3/25 w^.b ordered to break con- 
tact .with 3LT-1/25 if necessary.. 3y 1100, an advance of 500 
yards was reported by 31 a 1 ,-. 3/25. 3LT-1/25 made contact on its 
right with 3LT-2/25 at 0845 thus closing the gap and eliminating 
the pocket. 3LT-3/25 continued its advance an additional 200 
yards where its right flank made contact with the center Co of 
3LT-2/25 which had swung out to meet it, 3LT-2/25 had jumped off 
in the attack at 0800 on its extreme left and w^a able to mop up 
the pocket of resistance by 1300. «.s 3LT-2/2 5 pushed its center 
company forward to ceet 3LT-3/25 an are a was by-passod in Ta 
184-I^N. -At 1600, BLT.-3/25 and 3LT-.2/C5 occupied the controlling 
ground in the vicinity and were consequently ordered to die: in for 
the night in that position. The by-p?ss*d area in 184-5-^ was 
completely surrounded by units of 3LT-l/.~5 and BLT. .B/25* At 

1200, as 3LT-2/25 moved its center Co, Co " i" of 3/25 

pinched out. nt this time Co "A 11 was attached to 3i/T~~/?.5 for 
use as «? Hes Co since 3LT-3/25 had been forced "o ^/uloy the 
majority of its Res Co"on its leltlllAi t& ASVtffflf«Pi a ct with 

. r,; . . 
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'MffScf lmr%n& Tettt The Dlv Recon Co was pl|.q^diin a position In 
the vicinity of "Turkey Knob" for t h% •rtfrfKUBi, order to prevent any 
enemy from infiltrating into the emplacenfcn£e •in-'tjirt • vicinity. 

During the day a total gain of 700 yards was made by RCT-25 
and the pocket. of resistance in Ta. 183-0 and 184-K were completely 
eliminated. 

P plus ^0. 11 March. 1945 . 

'<"'* .. During the night 10-11 March the greatest activity was within 
the- pocket of resistance in TA 184-I-N where groups of the en- 
circled enemy tried to break out throughout the night, at K minus 
.75 (0745) RCT-25 (3LT-2/24 *nd Div Recon Co *tt«ched) continued 
the attack towards the 6ea with the units in line from left' to 
right as, follows: 3LT-3/25, 3LT^2/25, 3LT-2/24 with 3LT-3/25 on 
the left making the main effort. The RCT was 15 minutes late in 
jumping off; due to the reorganization necessitated by enemy 
activity during the night. "3LT-V 2 5 met extremely heavy opposi- 
tion on its left and was unable to move its left any appreciable 
distance. On the right of 3LT-3/25 some progress was made and 
the left of 3LT-2/25 was able to move out in conjunction with the 
right, of 3LT-3/25 for- an Advance ■ of approximately 2Q0 yards. 
Heavy mortar, and rocket fire was placed on the front lines of 
3LT-3/25 and 3LT-2/25 throughout the day causing heavy casualties. 

At 0800, 3LT-2/25 supported by 3LT-1/25 commenced operations 
to eliminate the pocket in TA 18 4-1 and this was completed. by 
1100. 3LT-1/25 was then assigned the mission of mopping up the 
areas taken on the preceding day. At 1200, 3LT~2/25 w.s ordered 
to move its two unemployed companies C^' 1 *nd "F" Co) to the left 
of the RCT's zone, prepared to employ thorn in that' area. At 
1300, Co "F" was placed in the line between 3LT-3/25 and RCT-23 
to fill a gap which had been created by the excessive ca'eu^ltiOB' 
in 3LT-3/25 and because the right unit of RCT-23 on ^LT-S/SS's 
left did not move abreast.. At 1530, 3LT-1/2S reported its area 
6S - the previous day completely mopped up and it'-wae ordered to 
take up a secondary position astride the be*ch road behind 3LT- ■ 
2/24. At' 1730>. units were ordered to' consolidate on ground then 
held, establish. firm contact along the line, and to 'dig in for the 
night. 3LT-1/25 was ordered to provide security for 't'hcJyj^ch area 
and Co. "3", 2d Arm Amph 3n was ?^1;*ch|§J;||lilp^ 
pose. 
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1945, 



Activity during the night was cpn^l|t|W|d to Jtfte. fdght front 
of BLT-3/25 where groups, of the eneniy attempted tV'bre'ak through 
the line. These were repulsed by hand- grenades-. The area of re- 
sistance remaining to be' taken was by' this time' so corn-ores sod that 
the' use of artillery, N&F, rockets and air support was denied and 
only by using the greatest care could mortars be used. The terrain 
ih this area was the roughest and most chopped, up terrain encount- 



ered so far in ~the operation. It 
running generally perpendicularly 
in turn cut in numerous places by 
the ocean* Between . these 
nearly vertical and these 
by. cross • .ridges . Control 
that visual contact could 
units and due to the fact 
to the ground) • 



consisted of a series of ridges 
to the sea. These ridges were 
steep draws running t>arallel to 
main ridges were draws whose sides were 
draws. were in turn broken at intervals 
Was extremely' difficult due to the fact 
be. m stint a in e d -'drily b e twe e n v e ry sm all 
that it .vWas impossible to orient the map 



• Div Op Or No. 21-45 was received during. the night and called t 
for:a continuation, of the attack by ECTUSS (BLT-2/24 and Div Recon 
Go attached) at K plus 60 (08GQ). . 'Vo .0700, it was planned that 
a POV, captured, in this area on the previous night, would attempt 
to induce" the surrender of the remaining enemy in the area. The 
attack was delayed until 0900 for/this purpose. Failure of the 
public address system to function prevented the P0 T ./ from talking 
to the remaining enemy. 

In order to .relieve the left unit of BLT-3/25 which was 
particularly depleted and .brine BLT.-.2/25 into one zone, the follow- 
ing was done prior to .K-ho.ur: relieved Go "G- 15 of BLT-3/25; 
3LT-2/25 relieved the left elements of 3LT~ 3/25 with Go's " and 
H G- U . Co "ii" which had been attached. to 3LT-.3/25 was attached to 
3LT-2/25 for use as' a Hq.s Co, not to be' committed' without p-ooroval 
from nCT-25. Units in the- line "f rom left' to ri^ht pt"X howr wore: 

?LI..2/2b was 



Co "F" , Co "2 n 



Co 



''fx 1 ' 



■ 1 



and 3LT-::/?4 



the only unit facing the' ocepn, BLT.-o/£b, BLTO/S:-) and ILT- 2/24 
were faced to the east with their front perpendicular to the ocean. 
3LT-2/25 was ordered to make the main .effort and .it 3 attack was to 
be supported by ' the three Remaining 3LT ! s . 



The attack of 3LT-2/25 jumped off at K plus 1^0 t0900 v 





was 



ry he*vy KG-, sniper and mortar fire^ The, attack -of • 
3LT-2/25 was to be supported by tank fire north into : £he' draws 
inland from the bench road in an attempt to knock out the mortar 
positions. To accomplish this 3LT-2/24 was ordered to push for- 
ward along the beach* road' and to clear the beach' road, of mines for 
passage of tanks. This was ■ accomplished by 1200, but at 1300, 
3LT~2/24 was ordered to withdraw to its previous petitions since 
its presence along the beach road -prevented the use, of supporting 
f.ires by 3LT-2/25. The tanks fired napalm and 75mm fire up sorne w 
of the draws but were unable to reach all of the draws in the area 
Gains by 3LT-2/25 were .very slight and by 1700 an advance of only 
100 yards had been made; 3LT-2/25 suffered very heavy casualties 
in gaining this ground. On the left flank RCT-23 pulled its 
flank away from 3LT~2/25 at 1800, leaving a gap of " approximately 
150 yards which existed throughout the night-. At 1130, Co "C" 
.was moved to a position behind 3LT-2/25. - At 1600, one platoon of 
Co "C" reinforced with M0 f 8 was moved- to the beach area behind 
3LT-2/24 and with Co "B", 2d Arm Amph 3n provided beach defense. 

During the .day 3^1/$5. and 3LT^3/25 continuously fired 
bazookas j 'AT grenades, 60mm mortars, and hand grenades wit^h grenade 
adapters into the are a: to their front in -attempts to knock .put 
the mortar .and rocket positions which were firing on 3LT-2/25. , 
However,' this fire did' not reduce to any great extent the enemy 
mortar fire. Tanks were used by 3LT-2/25 in support of its attack 
but due to the, limitation 5 of the terrain and closen&es of own - 
troops, were only able to fire on a few targets. At 1800, units 
were, ordered to consolidate for the night on the ground then held/ 
and contact was made along the whole 'line- except on .the left flank 
where a gap of 150 yards existed between RCT-23 and RCT-25. 

D plus 22. 13 March. 1945 . 

Activities during the. night were limited to a few infiltra- 
tion attempts and some light mortar fire. The attack by RCT-25 
(3LT-2/24 and Div Re con Co attached) was continued ^t 0700 in 
accordance with Div Op Or .No. 22-,45 with" 31/2.2/25 making the main 
effort. Resistance was still very strong -«nd consisted chiefly 
of mortar fire and intense UOr fire from- well camouflaged pill- 
boxes. &LT-2/25 was able to make slow progress on both its right 
and its left for gains of 50-75 yards, but its center was. unable 
to move. At 1130 7 Co "V was deta^^^ffm JI^O(|f*|tp|^tt ached 






Hi 1 tf* f+ m mm , 

to BLT-2/25 and was immediately placed In the' ce*r?ter of 'the. line 

relieving Co "E' 1 , however, further 1 %>ro£r"e:'8*s -was .made in.: the' after- 
noon. 3LT-1/25 and BLT-3/25 continued"' to r>lace all types of fire 
to their front while trying- to locate and Knock out the mortars 
firing on 3LT-2/25. . A flamethrower tank w>>b used throughout the 
day to sup-port the attack, of BLT-2/25., firing ut> the draws that 
it was able to reach from the* beach road. During the day small' 
groups of the enemy were frequently seen moving from position to 
position and -a large number of them' were destroyed; the resistance, 
however,, still remained very heavy. -. Both light and heavy mortar 
fire continually fell on the lines' of BLT-2/25 throughout the day 
causing heavy casualties. Co "C M wag moved from its reserve- 
position behind BLT-2/25 to a secondary line behind BLT-2/24 at 
1600* When- the ;flam-e thrower tank made its final run of the day 
and fired up one of the draws inland from the beach road, it 
caught a .large • number of enemy, in- the open. Cf this group of 
enemy at least 75 were killed by .the flame and MG- fire from the 
tanki'^and by f ire. of ,3LT-l/25 when they ran out of the draw» 

D plus 23. 14 March. 1945 . 

Durine: ..the night of 13-14. March, 1945, activity by the enemy 
constricted in the zone of HCT-25 . consisted TDrincipally of knee' 
mortar and hand grenade fire and some infiltration attempts in 
the zone of BLT-3/25. The infiltration w*s beaten off by hand 
grenades and no enemy was able to penetrate our lines. 

At 0500, adjustments were made in the line to tm.tr relatively 
fresh troops in the attack. Co "C" relieved Co -Co "1 11 and Co 

"K" relieved Co "G-", -and Co , - , S , » relieved Co n L A , From left to 
right the units on the line were then: 3LT-.2/25 with Co n S xt and Co 
U F\ with Co " O" and Co "a" (attached) in reserve, BLT-3/25 with 
Co *K" and Co "I", with Co "L" in reserve: BLT 1/25 (lees Co "a 11 ) 
with Co "C" and 'Co "B"; 3LT-2/24 with Co "G H and Co "t'". This 
relief was completed by K-hour (0630) and tho attack of :'CT.-25 
(3LT-2/24 and Div Recon Co attached) Junt.ed -fi Tlth BLT- 2/25 
and 3LT-3/25 making the main effort. ? s he VJT CcjiJr s^orvised the 
shifting of troops f rom^ the BLT-l/25 C? .-..nc 5 * then mr.^ed up to 
direct the attack from, the BLT-3/25 Forward Cr\ Tne aovam e was 
slow against very stiff opposition and by IbiO. t^.e eerier jf the 
line had only, been able to g^in but 50-75 yv.rrVa. ~LT- 2/i5 
suffered particularly heavy casualtlefl J3^a>»*lioth fimall arms and 
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mortar fire. At 1500, 3LT-2/24," the only freMK ItftfL" strong' force 
left, was ordered to oull out of Its tdo si tioHI.* stride the be*ch 
road and to relieve the left elements of 3LT-2/25. This relief 
was ordered to take place by 1630 and the attack continue -t 
1700 but, due to the. heavy fire on the front lines from th... front 
and from' a position to the left rear, behind the linos in the 
area of RCT-23, the relief was not totally completed until after 
dark, h Prov Go composed of H/W Co personnel and a group from 
Reg H&S Co, and the 81mm Mortar Platoon of 3LT-1/25 was organized 
and ordered to take up the defensive position astride the beach 
road that had been vacated by 3LT~2/24. The £iv Hecon Co was 
ordered to take up positions on a secondary defense line behind 
the Prov Co and to protect the beach 'against any enemy attempting 
to make ' a counter landing on the RCT right flank, Co "A"- of 
3LT-1/25 was detached from 3LT-2/25 and attached to 3LT-2/24 for 
use as 'a Res Co. (Flamethrower tanks were used throughout the day 
in burning draws inland from the beach road) . *t 1700, when it 
was seen that' the relief of 3UU2/25 by 3LT-2/24 would not be 
completed prior to dark, all units were ordered to dig in and 
consolidate positions for the 'night.. All units reported being 
completely tied in at '2300 when contact was finally made with 
RCT-23 on the left.. . 

D plus. 2,4, ip March, 

The enemy, probably realizing its hopeless situation --and' con- 
stricted by continued pressure, attempted to come through the 
lines of 3LT-X/25 and 3LT~3/25 during the night in greater force 
than on previous nights, At 2200, approximately 25 Japs tried to 
walk in a column through' the lines of 3LT-3/25; they were killed. 
3LT f s reported extensive infiltration attempts .and h*nd grenade ■ 
and small arms skirmishes took place throughout . the night. No 
naval gunfire illumination w?s provided during the night. 



The attack of RCT-25 (3LT-2/24 and Div Recon Co attached) 
jumped off at K minus "SO (0530) with 3LT-2/24 making the main 
effort. All 3LT ! e were ordered to maintain contact but at 1100, 
when 3LT-2/24 had been unable to move its right flnrik,. orders v-ro 
issued for 3LT-2/25 and 3LT-3/25 to -attack the be*ch rc*d regard- 
less of contact. 3LT-3/25 moved out rapidly and by iioO reached 
the .beach .roa$ making .an -advance • of over 200 yards, as 3LT-3/25 
moved forward, its right flank moved ^fAltftil^ flf fiff* MTlPli rn ^-* 
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when BLT-3/25 reached the beach road, Bt.T-i/lf#$tf ffeifi completely 
pinched out; BLT-2/25 made slower progress than 3LT^5/25 but 
pushed its right flank to the beach" roar' . a'z 1500* As BLT-.2/25 
moved forward Co "A" (attached to PLT..2/24) w<?a chitted on the 
right flank of 3LT-2/24. "Co "A 1 ' and C; : 'v f$ , Che J eft cuuoany of 
BL.T-2/24, were then both to attack 'on either 1'.' .mi of Co if G M , 
the right ■ company of BLT--2/24, and by-pats 3 the sTrox.'g -point in ; 
front of Co "Cr":. This wps started at 14C0, but trie .rove was not 
successful and a' junpture was not made between Co ''a" and Co "F" . 
At 1600, Co "B" of BiT-l/25 was ordered attached tu 3^ 2/24 for 
use as a- reserve, since BLT-2/£4 l s reserve had been committed, 
BLT-l/25 (less Co 1 s, 11 A 4 ' and M B H ). was ordered into a reserve posi- 
tion in TA. 18 4~H; .at. 1630. At 1800, units were ordered to dig in 
for the night . 

- P plus 26.. 16 March/ 1945 . ; / 

There was r little: activity during the night, but RCT-23 on 
the left reported that groups of the enemy attempted to infiltrate 
through its lines. .. 

At K minus 105 .(0630.) RCT-25 (BLT-2/84 and Div Recon Co 
attached) Jumped off in the attack with 3LT-2/24 making the main 
effort. Initial progress was s3,ow but the advance gained mo- 
mentum rapidly and at 1030, BLT-2/25 reached the beach road in 
its zone." At 1100, BL^-2/24 reached the beach road and all or- 
ganized resistance had ceased at 1030. 

' At 0800/ 3LT-3/2-5 was ordered to remove the minefield it had 
laid several days previously when in a holding position In TA 
184-S-X, 167-D. At 1130,. '3La 's were assigned Lbnee of - responsi- 
bility in the RCT area for mopping up opsrations, A sweep was 
made by BLT-l/25, 3LT-2/25 and' 3LT-3/25 to the westward- BLT -2/24 
mopped up its former zone of action; the Frov Co ( it/W and H&S Co 1 s) 
made a sweep to 'the north between the beach ro^d ana the beach to 
a point beyond the RCT boundary. All enemy ; -d'oaa -were locatsd and 
buried, all' caves and other shelters for the enemy \u nld in that 
could be located were blown shut, all Marine ,dend Were picked up, 
all supplies,' ammunition, water and weapons, botn f 10 ^mly and 
enemy, were either salvaged or, destroyed. -Assembly areas wrere 
assigned to the BLT's and by 1800, all S^SmJl^£' c S^ Ghat ^°PV^ n ^> 




UNCUSSIFIEC 

up operations had oeen completed ?n& that -they were in their 
assembly areas, 3LT-3/25 reported that the friendly mine field 
had "been removed. The Piv Recon Go was released to parent con- 
trol at 1600. 3LT-1/25 took up positions in the vicinity of 
"Turkey Knob", 3LT-2/25 at TA 183-R-S-T, 3LT-3/25 took sT-oositic 
astride the beach road at Ta 184-U, 167-a with outposts on the 
beech, and 3LT*2/24 a position at 184-T^Y, ISTsuE. 

Tanks stood by in the morning prepared ttf Support the attac 
until 1200 and were released at that time when organized resist* 
had ceased. At 1500, hox^ever, it was necessary to call back one 
flamethrower and one medium tank to neutralize one cave in the 
zone of 3LT-3/25. This cave had previously been taken, but when 
the engineers attempted to blow it closed, they were taken under 
fire. The cave was finally blown shut at 1800 after a road had 
been bulldozed to within 50 yards of the cave and the tank had 
fired napalm into the mouth of the cave. 

3ased upon the numbers of enemy dead found in the pocket of 
resistance that had faced this HOT for the previous six days, it 
was estimated that there were from 800 to 1,000 Japs in well 
fortified positions in the area* This estimate did net include 
those enemy which were sealed in caves. 

P r>lus 85.. 17 March. 1945 . 

There was no enemy activity reported during the night of 1? 
16 March. 

At 0800, 3LT-.2/24 was detached and reverted to control of 
RCT-24. At 1530, loD.dins: of personnel started when 3LT-1/25 end 
BLT-2/25 embarked on an LST on Beach 3LUS 1 for transfer to 
APA-178, the USS LANP3R . RCT Hq and 3LT~3/25 embarked on an 
LST on Beach 3LU3 1 at 1530 and were transferred to AP.^172, the 
USS GRIMES. At 1900, all troops of RCT-25 were on board their 
designated APa's. 
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CCtolSNTa AND R2CCM:-:sr:D.it?ioys 

1* Personnel : 

(a) The present T/o does not provide for' initial losses 
that are suffered by every unit that lands against a defended 
beach. Furthermore, the T/0 does not follow" in it's changes the 
development of new type weapons and it is net until these new 
weapons have been issued and used in combat that the T/0 is chang- 
ed, based on the past employment and recommendations concerning 
the use of these weapons.. This organization had AT rocket launch- 
ers and flame throwers issued for use in combat and has been 
required to train and use demolitions personnel in combat without 
a corresponding increase in enlisted strength* The addition of 
these new weapons and changes in their employment necessitates 

the reorganization, of the rifle company and the taking aw^y of 
men from their T/0 duty in order to man these weapons and perform 
demo duty. In every operation this HCT has been forced to le^ve 
a rear echelon taken from the T/0 strength, which further re- 
duces the combat effectiveness. In view of the above mentioned 
problems, it is recommended that each organization be brought to 
a 10^ over-strength figure prior to departure from a b~se cmp 
for an operation and that T/C allowances fellow, more^clpsely ' She 
increased requirements for enlisted personnel « 

(b) "hen replacements for combat organizations are sent 
to that organization, the replacements shoulc ~'co s vnt as ~n 
organized unit. If 800 replacements are re^ui?-ed by an HCT it 
should receive an infantry ' battalion that h-->a been trained as 

an infantry battalion and that in completely equipped. It must 
be remembered that when replacements are requi^d, che weapons, 
transportation, radios, etc., will also be required in most in- 
stances, vfhen these replacements are assigned they should be 
sent as intact units with the size of the unit determined by . the 
size of the unit to be replaced,, -»e would then have small groups 
of men" who have been trained together, r<- chsr th^n isolated in- 
dividuals scattered along the front line* "» ? hon throe or four 
men who have never seen each other previously -^re sent to 
rifle squad, the"' original men in the squad h?ve to spend a great 
deal of time finding out- the capabilities ul these men *nd the 
new men necessarily require several dsys to become adjusted to 
completely strange surroundings and to work with men they h»ve 
nevisr -seen before . 
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2. Tracing: 

It is felt that in training, more emphasis should be 
placed on the simulation of "battle conditions. Infantry should 
have an opportunity in training to actually use live naval gun- 
fire and -air support with live bombs in tactical problems, 
artillery safety' regulations and limitations on training areas 
have so far prevented the employment of artillery to fire close 
fires in support of an actual advance by troops in *n attack 
'problem* . In training, emphasis should be placed upon prepara- 
tion for the next objective. To train for fighting against small 
highly fortified objectives w^uld be a mistake if the operation 
were to be a large objective that would often require long ad- 
vences and sweeping maneuvers • In the past this organization 
h a s nearly completed its training before being informed as. to the 
general type of fighting that would be expected in the next oper- 
ation* 

3 « Organization, x and weapons: 

(a) The T/0 should be changed frequently as the tacti- 
cal requirements for organizations are changed. If a unit is to 
be required to adopt a certain ^organization, th^t change should 
be supported by a more rapid change in the T/0. 

(b) It is recommended that the T/0 be changed to include 
a- scout-sniper platoon in the Headquarters Company of the Infantry 
3attalion* This., scout-sniper platoon has a great many uses in 
mopping up; .-.as a flank patrol; as a scouting unit; as security 
for rear area installations at night and as a reserve for the 

3LT when three companies have been committed* 

Jor organization of this platoon, see 3LT-1/25 and 
BLT-3/25 reports. ♦ 

(c) It is recommended that the T/A and T/0 be changed . . 
to include six (6) '81mm mortars in the 81mm platoon in the in- 
fantry battalion. The 81mm mortar has proved in the past two 
operations to be one of the most' useful 'weapons in the hands of 
the 3LT Comdr. 

(d) It is strongly re-commended that a 155mm mortar 
platoon be formed in the Hegimental Weapons Co with six (S) 

f ^^0M>bm posters and with full tracked prime movers and supply 
n ;t/ 4 farrier s> . ftiie. experience gained on the past operation indicates 
<%kt-%-'l$.pg4 ;mo^thr' S 'tvpe weapon that can place a heavy shell in 
<&fi|4#Kj^e&# ^p"ul<i.' tee, adopted, ■ and further, that only full 
tracked vehicles' can be relied upon to negotiate sandy beaehes 
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rough terrain that is under fire to such an extent thrt 
Pioneers and Engineers cannot construct roads. 

(e),It is recommended that the S^mm AT gun be replaced 
with the 57mm AT gun. The 37mm AT gun is not large enough to 
effectively stop with a single round the better Japanese'tanks, 
nor. to breach any but the weakest enemy fortifications. Can- 
nister ammunition should be provided for the 57mm AT gun. If 
the silhouette of the 57mm AT gun could be reduced it would be an 
improvement ■ on the weapon. 

' (f) It is recommended that the Gun., Machine, Caliber .30 
3rowning MI919A6, flexible, w/bipod replace the Gun, Machine, 
Caliber .30 Browning M1919M flexible. The mount tripod machine 
gun Cal. .30 M2 should also be issued end should be carried in Co. 
or 3n. headquarters supt)l^ tr sin for issue when setting uo de- 
fensive lines. 

(g) ' It is strongly recommended that an expendable maga- 
zine for the 3aR be. developed. This magazine could be loaded 
with ammunition and packed for issue during an operation in the 
same manner as KG ammunition* The method- of issue of the present 
magazine has frequently resulted in a shortage of magazined am- 
munition for the BAR when needed most. 

(h) The AT grenade launchers K-7 snd should be' issued 
in such quantity that every carbine and M-l rifle in the rifle 
company can be equi-ooed with the launcher. 

(i) The short bayonet should be substituted v for the long 
bayonet. Personnel carrying the short bayonet need not be issued 
the combat knife. 

(j) The automatic oistol, Col .45, should replace the 
carbine for i^sue to flamethrower operators, b»zook« operators, 
gunners and assistant gunners in machine gun squads, and SCR 
300. .opera tors. Thompson sub-machine guns should be issued to 
telephone linemen on the basis of one per two men. 

(k) A rocket, of approximately 90mm to be fired from a 
launcher « similar to the AT' rocket launcher should be developed* 
There should be two tyoes of rounds," a fragmentation round and 
an- AT- round. 
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4. Intelligence : 

(a) -.The terrain control of maps should be greatly im- 
proved to portray ground forms as they actually exist* 

(b) Snemy information should not be placed on the opera- 
tions map but should be confined to special intelligence maps and 
overlays. 

( c) There should be more good gridded photos and x>hoto 
maps of 1:5,000 scale for issue down to and including platoon 
leaders. Photos covering the ground to the front in the direction 
of the next attack, of 1:5,000 scale, gridded, and from recent 
sorties should be issued frequently. 

(d) See S-2 report for other recommendations. 
5". Aviation : « 

(a) In the preliminary bombings of fortified objectives 
bombs of 1000 lbs., or greater; should be "used asv. smaller' bombs have 
no effect on fortified installations. 

(b) The preliminary strikes should be concentrated on the 
defensive ground that the enemy can best fortify and on known tar- 
gets. These areas should be assigned by the landing force after 

a careful analysis of the defensive capabilities of the ground. 

, » . . * 

.(c) In order to attain greater accuracy and save dummy 
runs the 3LT Air Liaison Parties shoul'd be permitted; to coach in 
strikes on the SAD net. 

(d) a new fuse should be developed for the napalm bomb 
to . lessen the number of dude. 

(e) Strafing, rocket, and light bombing attacks were 
generally ineffective on the IWO JBU operation. 

6 • Naval 'Gunfire : 

(a) SFCP's should br"ief assigned ships, prior to and after 
ehearsai. 

• tinucmn: 

' ' v -4- 
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(b) More VQF planes should be assigned to Division and 
observers should receive more training; in adjusting fire, in 
recognizing ground panels, and in ground tactics. 

7. Tanks/. 

(a) A tank with a high velocity 90mm gun is recommended, 

(b) In the initial landing the flail and aozor tanks should 
land early with a reconnaissance party and prep-are' routes inland 
before the other tanks are landed". 

3. R ockets : " : : - 

((&) Develop a light" weight single round launcher for the 
7.2" rocket for use on the front line in reducing fortified in- 
stallations. 

(b) At least two tanks per tank comt>any should land 
equipped with the 20 round 7.2" rocket launcher. .411 tar^s should 
have fittings so that the 20 round launcher could be installed, 
providing that these fittings do not hamper greatly the normal 

op e r ~j } on of the tank. 

(c) Increase the range of the 7*2" rocket, if possible, 
without too great an increase in weight. 

9 • E ngineers : 

(a) The number of engineers assigned to an ^CT should be 
increased. At present the engineers have two combat functions and 
cannot perform both of them at the same time. The construction and 
road maintenance functions should be separated from the demolition 
and mine removal functions. There are numerous "decisions when 
the infantry cannot be., spared from its primary mission of fighting 
to perform mine removrl «nd demolition missions. 

10 • Tr an sp o r t a t i on : ' . 

It is. recommended: ( a ) that a "Weasel" Fl-toon with 20 
Cargo C-rriers M29C be"" - organized i"n the Infantry Regiment H«S 
*. ' * Company/ fb) that the T/a and T/0 be changed to provide (2) two 
one., ton .4x4 truck6 in the 81mm 'mortar platoons of 




11. Supply: /■* 1 ,i ? «. • 

It is recommended that the preloaded ammunition on LST'e 
be loaded so th?t any particular type of ammunition is readily 
available. A loading plan showing the disposition of the c*rgo 
should be made and supplied to- the LST Comdr and the unloading 
details. Further, when the preload' is put on the LST, enough 
room must be provided for the", loading, of LVt's., and the winch 
which is used to pull inoperative LVT ! s up the ramp must not be 
blocked. , 



Communloatlon> : 



(a) The SCR 300 should have a wider frequency band in 
order to permit greater use of this excellent set. It is 
recommended that the SCR 300/23 300 (with a broader frequency 
range than present SCR 300) 'be procured.* ■ , ■ 

(b) A better* signal supply system should be developed 
for the initial stages of the 'landing. -/It is recommended i>at a 
signal dump be set up on an LSTso:that signal supplies m?v 
rcaAMy available to units . 6sl;ore» - 



Sc-ner^: 



(a) There should be greater flexibility in the planning 
phase to 9llow minor changes to be made by the lower units. . 1 1 h^ 
crOcr-s of higher echelon are necessarily issued well in advance 
siid prior to the RCT and 3LT orders and cannot foresee all of t;Vo 
minor- requirements of the smaller units. 1 - For example, "becauc.v 
thu m rderBoof vone' ship wore :not up -to, date it was necessary fV" 
ov,* JLT to submit a minor change,' affecting that 3LT only/ to 
higher Marine Corps echelon. This incidental change had to' be 

r ,*e-jod down through the Navy Chain of command before a decision 
<:c-u M be reached. ' \' 

(b) The attack of a highly fortified position requires 
- 0T.5 and careful plann.^g, coordination, and .preparation if the 
position is to be bre*ch'?d successfully witho'ut" excessive c^su^l- 

* ties. The extent of tK 3 -enemy position and the location of the 
. individual- emplacement* must ; Mrst be detcrrUaed- arid then - all 
^•'##t^H able ^ ire ^ ower n st be coordinated to attain maximum 
} 1^5**^1*^** - in ".neuti rlizing the e ^j^p| r ^^^^^^ rt 




of the actual infantry attack, 

(o) All units should report their front lines as they 
exist and should not make definite reports of position when their 
location cannot be definitely tied down to the map and to the 
ground. 

(d) Artillery should be displaced to positions from 
which the most effective line of fire in respect to the location 
of the enemy positions and the ground forms can be obtained, 

(e) Units should be assigned frontages commensurate with 
their front-line strength and with respect to the type of terrain. 
Frequently HCT-25 and the 3LT 1 s were forced to employ all of their 
units to cover the assigned frontage 

(f) The word of the man on the ground must be believed 
and given consideration by the higher echelons until it has been 
disproves Confidence must be placed in the lower commander and 
it must be assumed that he can estimate his own requirements and 
situation correctly* 

(g) Jump-off hours for continuation of the attack must, 
generally, give the front-line troops time to eat, re supply, and 
make daylight reconnaissances prior" to the attack, 

(h) In the rehe.arsals for the landing sll ships, 
supporting arms, troops, and especially the LVT units should 
participate. The rehearsal should be conducted as nearly similar 
to the actual landing as is possible. Provision should be made 
for the correction of discrepancies in the planning that are dis- 
covered in the rehearsal « 

3Y CRD3R Ot COLONEL J, R. LANIGUN 

C. J. 'D0NK3LL, 
Lieutenant Colonel, U. S. Marine Corps, 
Executive Officer 
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APPENDIX "I" TO RCT-25 OPERATION REPORT, I WO JIMA 

VOLCANO -ISLANDS 



ADMINISTRATION 

Enclosures: (a) Report of personnel-. * . 

(B) Report of casualties. ( 

1.- . PERSONNEL: ' ■ . \ : ' • 

See enclosure. (A) . ' ' 

The replacement plan of the operation could have been 
vastly improved by; placing the. replacement draft attached to this 
regiment under th;e. control of the -regimental commander. * It is 
apparent that the; initial mission of unloading would not" be' im~ * 
paired by premature dommittment of the replacement personnel,', be- ■ 
cause it is ,the responsibility of the regimental commander to ■ u'n- " 
load his ships., r^hfcs Would, ©nable the regiment to assign re-olace- 
ments to the units with* whom, they had trained, and assign units of 
replacements, not single individuals who -cannot operate as -a team,. 
It is further recommended that, particularly in the case" of 
officers, an effort be made to provide .infantry personnel ''for an 
infantry regiment; . ' '* 

' 2. CASUALTIES. ; 

See enclosure (b) . % 

■ * 

S« MORALS : 

Morale was excellent at the-, time of -the initial landing, 
but lagged slightly during the latter days of the operation, 
largely because of exc'essive casualties and* inadequaj.e, replacements 

4. CIVIL AFFAIRS : \ 
No report. 

5. RELiaiOUS .ACTIVITIES: 

(a) The fact that the Catholic Chaplain of 

llMPIo 




was wounded and. evacuated on 19 February, 1945, necessarily some- 
what curtailed the religious activities which it was possible to 
make available to ,the ©fficera and men of this regiment. However, 
the Protestant Chaplain was available to all units of the regiment 
periodically, and assisted daily at the Division cemetery. 

6. POST SXCHANSS ; 

Adequate post exchange supplies were, available for gratu- * 
itious issue at all times as part of the ration, 

7. POSTAL: 

Postal service was fair throughout the operation. However, 
it .could have been considerably improved by Immediate use of em- 
barkation rosters by postal personnel for the purpose of sorting 
mail. Attached units frequently received no mail, although their 
embarkation rosters, had been submitted at the same time as those 
of major units. Further improvement in postal service could be 
made by fully executing the initial, plan of sending .mail clerks by 
air to each port of call, enroute both to and from the target. > 
Also, under the present system of allocating replacements without * 
written -orders by name, a hardship is worked upon replacements, who 
do not receive mail in their -new organizations until rosters of, 
personnel Joined have been submitted, necessarily a. slow process 
under field conditions. Further, service, could- be rendered by 
requiring Division and higher echelons to hold casualty mail, 
rather than send it all to regiments, where a relatively small 
number of postal clerks are . available ... , 

8. MILITARY POLIOS ; " ' * 

During the operation, one platoon of military police was 
sufficient "for the. use of the regimental combat team. However, it 
is felt that at least two platoons would be necessary in an opera- 
tion in which the regimental area. was greater in depth, and in 
which; there was a civil .aff airs, problem. 



G. K. DUNN, 
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*5 OPERATION" REPORT I^O Jl^^V^LCkm 
ISLANDS. : 9 " - f < 



1. MAPS, PHOTO GRAPHS AND SUPPLEMENTARY INTELLIGENCE 



(a) ^ape: The maps furnished by the D*g Sect ion* were', for 
the most part,, adequate., as to quantity . During the' campaign it 
was noticed, however, that the operation maps were topographically 
inaccurate and failed to shpw draws, ravines and other terrain 
features as they .existed on the ground. We understand the' reason 
for these inaccuracies, but, the fact remains that an .inaccurate map 
is confusing and misleading to all who use it. 

The most useable scale was the 1/10,000; the 1/20,000 
had limited-use and the 1/5,000 is of use only- for. instructional 
purposes in orienting troops while enroute; it is too large to 
handle in combat* 

• the 1/10,000 mat) s indicating defensive installations 
of the enemy were inaccurate,, incomplete and confusing to read. It 
is recommended that ail enemy installations, whether, known or 
supposed, be omitted entirely from tine" operation* ¥ap, Such* in- 
stallations may be cumulafcely shown on situation overlays . ' ' , x . 

(b) Photographs : The photograph ic" coverage of -IWO' JIMA 
was excellent as regards quantity and' quality of 'photos. "Wfe had 
enough to supply every, unit down to platoon leaders and platoon 
sergeants, it is to be remembered, however, that a photograph of - 
the scale of 1/10,000 is of very limited use to 1 a BLT Commander and 
next to worthless for a Company .Commander. Also photographic in- 
terpretation of 1/10,000 photos is necessarily vguess work- to a 
large degree. It is therefore, strongly recommehde'd that in 
addition to the 1/10, 0Q0 '.photos, . sortlee'be flown with a* 24. inch * 
lens at 10,000 feet-giving a '1/5,000 photo.. Low 50 foot obliques 
are mandatory, both. before and during. the operatipn. We are aware 
of ' : the>isk involved in doing this, "but it. will' mean a great sav- 
ings of lives on B~day and following. Low altitude' photos should "fee 
taken from* day to day Of the "area to be attacked' on the, following 
day. ~ ifc^s* .should be furnished .the BLT Commariders and Company 
CQimande^a, wfth Xhe attack order,. » 

^'.««. ^ mini Af*c?irir 





_ is furnished by Corps after D-day were worse 
than useless. They were blurred, poorly ^%ftjtof^i|E?kJW^ 4^ ; 
such extreme altitudes as to show nothing twfc'fr WwRJi f^i^ly 
forced to send up the Division with a -oubiic relations ser- 

geant who tools obliques with his small hand camera* These photos 
proved, to be 0* great value. 

Th$ uhotomaps furnished by Division can be divided 
into two groups; the controlled and uncontrolled, -The controlled 
photomaps were useful and furnished in sufficient quantity. The 
uncontrolled mosaic's and photomaps, however, are of no value what- 
soever. It is recommended that they be discontinued. 

The '•fclowups" of the beaches were excellent. It is 
recommended that "T&owups" be made of Photos taken each day of the 
HCT zone .of . action. for the following day and furnished the 3LT 
commanders along with the attack order. 

(c) Hydrographic information : The hydrographic information 
furnished was. for the mos^.part accurate and complete. The swell 
and. the waves breaking oh, the beach was, however", heavier than was 
expected and the gradient- ffrom . tiie waters edge to the second 
terrace was . so steep and the- sand" was so loose that vehicles could 
not be landed. Prime movers bogged down hopelessly in the loose 
sand and, at least on 3each BLU3 I, not a single Jeep got ashore 
during the first- day * i^s Is wail kncwja, "even -tracked vehicles had 
difficulty on Beach BLUE- 1 and 2. 

2. INTStXISSKCS FUKC.TIONINfl: : 

(a) Collection- of . information : The collection of informa- 
tion by the' 'RCT-25 intelligence team was made extremely difficult 
during the first three to five days of the campaign, due to the 
fact that the enemy had comparatively few documents or items of 
intelligence interest in the area' covered during this. period. He 
knew where we would make our landing and destroyed, or took with 
him as he retreated, most items of importance.. Once we gained the 
high ground overlooking the beach, however, we began to find a 
limited number of maps, orders and other documents. All members of 
the RCT and- BLT intelligence teams. -as well as the various front 
line companies were untiring in their search for information and 
documents of intelligence value. That relatively few really im- 
portant documents were found was not due to lack of aggressive 
searching on our part, but rather that the enemy , destroyed or 
carried such documents with him as he retreated. 

(b) Evaluation an ft Dissemination of Information : All units 
cooper^tfcd^ln. the dissemination of information". • The Division In- 
telligence Section was especially prompt in giving regiment an 
evaluation 0/ information' received" from other units, 

to. 
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atlon : The cpmmunlcatRne ,^n ; |;hii Spirit ion 

Is attributable at le>st 'in" part, to the 

fact' that the .intelligence sections of the division operated on a 
radio net assigned to them. /This plan, tried out for the first 
time on this operatiofi, was preeminently successful. It is 
recommended, however! ^ tSat the radios designated for this work in 
the HCT's be assigned; %o : " the intelligence sections as part of the 
Table of Bas.ie Allowance of Squ-ipment, This would foster.: a feeling 
of responsibility for this' equipment in the intelligence- sections 
and would.be under, their control at. all times and should be included 
in their trairiihg program. 

(d) Liaison : liaison, between the intelligence units was 
adequate., The daily visits to the Regimental Intelligence Section^ 
by members of Division Intelligence Staff encouraged cooperation; 
I$ie close contact of was outstanding and his contacts included 
Numerous visits to; the front linos* . • 

•(e)- Training 1 a - ^ us ^ of attached personnel ; The, inter- 
preters, public relation' menr and combat' photographers attached to 
this HOT* were^/all- well .trained' in their duties, cooperative and 
aggressive in" pursuit "of 'their duties, it is, however, recommended 
that, enlisted interpreters be given more schooling, especially in 
the spoken language of the e.icn v . 

3. PRISONERS • ; -' ; • , . ' J : ' 

Immediately upon the cap turV of prisoners by the forward 
elements (or in ' some Vases by the personnel of the ■ R-*2 section) 
they were rushed back to the RCT OF for preliminary interrogation 
by the language officers. Only -tfoose questions: were asked which 
>ad '-bearing upon the :1 'mediate, tactical situation. "As soon as this 
preliminary interrogation was;, completed the prisoners were rushed 
to the Division; Language'- Section. 4 . ; 

• 4, ■ CAP.TUREiD' DOCUI^SNT ^T^Nt) 'i^& TBRlA l . . . • T 

Considering - the* unexpected ^i^ss of ; trained "intelligence 
personnel; during the first few days of "the. operation,' the recovery 
of enemy" documents, and- material, functioned vary smoothly. -Trans- 
portation- was, at? -times/ a- problem bnf. p. 11 unite cooperated to the 
utmost to expedite th a flow of intelligence" material- The usual 
system of 'scouts wOrk'^lg^'.reQtly 'from the RCT and cooperating 
with. the BLT:intellig€ilU»-.;*$?mfl wi ; s ; followed. These teams recov- 
ered most-of the material; ar> small', amount wab yent in* by the- 
independent units, e.i. the Engineers, Military Police/ etc. 

UNCLASSIFIED 





5. PROPAGANDA 

■ - » $ f% § f % * f }' :y 

No direct results of the pre-invasion pcro^a^aH^La' were 
observed by RCT-25, In fact-most of the prisoners ''captured 
claimed not to have seen it at all. 

The loudspeaker was used both from an LCI Just off-shore 
and from Just behind the front lines. One prisoner captured 
claimed to have heard our broadcast, but, considered as a whole, 
both attempts must be considered as being of questionable value. 
The first time we attempted to set it up on land the set would 
not function and at all times when it was used it drew small arms 
and mortar fire. One casualty was received in these attempts. 

It must be concluded that the value of the public address 
system is limited to the latter phases of a campaign, when the 
enemy has become disorganized and separated from his leaders. 
The average Japanese soldier is amenable, to our propaganda, both 
written and oral, only after; -he is removed from the influence of 
his officers. Koreans, both army personnel and others are not to 
be confused with the average Japanese soldier. 

It is recommended that each RCT Intelligence Section be 
furnished with a portable speaker. It was necessary to borrow such 
equipment from Division causing a delay which could have been 
avoided. Moreover the large T>ubllc address system is less easy to 
conceal and thus draws enemyffire more readily than the small set 
which can be carried from place to place and used from covered 
positions. 

6. # C0UNTSR-INT5LUSSKCS 

(a) Enemy, counter-intelligence-: A distinct difference 
was noted on this campaign as compared to previous operations in 
the emphasis by the enemy onr- security of documents. For the first 
time we met proof that the enemy is becoming security conscious. 
Several prisoners mentioned that, to their knowledge, the enemy 
•had destroyed maps, orders and other valuable documents when 
threatened by our approach. These statements sre amply confirmed 
by the scarcity of valuable* documents found during the operation. 

* (b) Our own counter-intelligence: No instance was re- 
ported to : RCt-25 of map's or*, documents being compromised in RC'f >Wd 
'Zone 6f Actiotu JSreater. emphasis should be placed on Individual 
camouflage -technique. * Many lives were lost o&vthls operation be- 
cause the individual failed to make use of proper foxhole and CP 
security. _Men should be taught that movement attracts attention 
'and draws fire. They should avoid carrying papers, maps, etc. in 
the open while in the vicinity of the command posts. 

mini A^OJj:in» 
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Two public relation^ v e#^a#iti* %xi ^RC.y^.S- intelligence 
sections were well trained and did their work promptly and under 
adverse conditions. There was a -noticeable- improvement in the 
expediting of. press releases. < 

8. THE ENEMY. 

(a) Organization:- It was obvious from the first that 
the enemy had correctly' assumed that we would make our landing 
on either the southeastern or southwestern beaches and had "plan- 
ned hie defense accordingly. There is some evidence to indicate, 
that he expected either a diversionary or supplementary landing 
on the northern shore. He had planned his defense with care and 
forethought. . His guns were sighted 'to sweep the beaches with 
infilade fire and the large mortars and rockets so placed as to 
be untouched by our preparatory naval bombardment. In general, 
the organization and' deployment of his troops was excellent. 
He knew that once blue troops landed he could not hold the is- 
land. He determined to exact as high a toll as possible and in 
this he succeeded. 



(b) Tactics: The enemy obviously 
extensive system of caves and holes during 
bardmeht, emerging after our fire had lift 
ing with -mort-rs^ rockets, artillery and sm 
mine 'fields ha'?.t?e'en sown on the beach and 
As these slowed up or stopped the progress 
opened up on them' with all arms* Prepared 
been registered in on with rockets, mortars 
to the landing.;: 



took cover in his 
our preparatory bom- 
d to -resist our land- 
all arms. Extensive 
the approaches inland, 
of our vehicles he 
trenches had evidently 
, and artillery prior 



The enemy showed no inclination to close with our ad- 
vancing- troops, during the. early^stages, depending rather upon 
his .artillery, naortars sndtrqekets to keep .us at a distance and 
to harass our supply lines.' He did not "counterattack to "drive 
us back into the sea 'I, . as . is his usual doctrine* . There were, 
in fact, no counter attacks other. than by -small isolated units, 
and no wild banzai - charge's* he t wa s col&-, ; "systematic - and analy- 
tical in- exacting the highest possible toll for our advance. 
He had. planned his positions well, utilizing the rugged- terrain 
to Reinforce his ■positions- and ; '6hanneli2e v *Pmr attack.- By far the 
■greater-, number of hi& elztpl Ic'eaeat s-''we>e ^'so-constructed - -aB- to be 
; invisible from? the ;air..'and" ; -not < to: show ui on-phot^|raphs< '« Even 
' : - ! 'f rom the' ground they \cou 1 d 1 ho'-t be spo# tsd' un t il • one was actually 
"oft^t'op'bf them..: ' ' ' "v - ^ ■ • . 



.The- 'one k: ma j6r ,: defect in' the "'Japanese defense -of* 
-JTO?^ wag, his failure to wire the beaches. Had these bee] 
.^M^MM^ «<sur-afnding would have been ^yep wMfifelfeil 

: . Was> * V - \ v, h8 
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^ >quiprriont: The enemy had excellent equipment on 
I.vo JIIU, his artillery, mortars and rockets were es^eci-^lly 
worthy of comment. Host of the coast defense guns had been knock- 
ed out by our pre-invasion bombardment as had some of 'his dual 
purpose guns and artillery but he stilled plenty left. T*nks 
were reported by other units', but were not encountered in HOT- 2 5 
Zone of Action. (Supplementary report on weapons ana'' defense 
plan to follow.) ' " 

ammunition -of all types wss plentiful and we found no 
evidence that the enemy suffered severly (except for stragglers) 
for food or water. Either rifles were less plentifully supplied 
troops, or the enemy recovered them from their dead and wounded 
as they withdrew. At any rate a fewer number of rifles were 
fcu: d by RCT-25 in its zone of action than has been the case on 
previous operations. 

As was mentioned before, the enemy seems to h*ve be- 
come 'security conscious". He destroyed or took with him docu- 
ments and maps as he retired. ■» 

9. reoom:snpations . 

(a) The "SCR 300 w radio furnished the RCT intelligence 
team for intelligence purposes should be * ©art of its organic 
equipment and should be in addition to the number alio ted the 
RCT communications officer. 

(b) It is absolutely Imperative that the intelligence- 
team take a jeep on an operation". 3vcn on a srn^Tl island^ trans- 
portation becomes a problem. 

(c) Officer interpreters should be mads to feel th«t 
they are a part of the intelligence team and when not occupied 
with questioning of prisoners or translations of documents 

. should enter wholeheartedly into the spirit of intelligence work. 

(d) It . is strongly recommended that some small t^-nt or 
shelter, a black-out tent for example, b~ furnished the* regiment 
so that certain vital work can be carried out at night without 
endangering the security, of the command post.' 

(e) Information on the enemy emplacements should not 
be placed on the operations map; it c^.n be placed on separate 
maps or overlays and - disseminated to the vrrious units. 
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affflUT^be over-emjphasii9& itoat photos, of the 
scale of 1:10,000 do not . repeat* f&y . %hw*eftoutti detail to be 
of tactical value to the small-unit leader and interpretation 
of such photos is limited to the more obvious installations • 
Emphasis should be placed on the value of low level verticals 
and obliques, and such photos should be made of areas to be 
attacked at least one (l) or two (2) days prior to a unit oper- 
ating in that area. 

10. aENSRAL COMMENTS 

In general the functioning of intelligence on this oper- 
ation was good. Higher echelons must, however, take greater 
pains to correctly interpret photos. Maps must also be more 
accurate, especially as regards topographical details. Photos 
must be furnished at a scale of at -least 1:5,000, with target 
squares and points, etc. marked on photos before delivery to 
assault units. 



G * D. GRAY, r< 
Major, TJ9MCH 
3-2 





APPENDIX; III; JO, liaT-25: : .OPSfUTIGX HSPOBT; IWO.JIMA,;^ 

- / ^o^cano isi^ - : ' c • ,. 

. -OESEUTSONS . - •. 

A. Infantry : • <■ - 

It 1b felt that the organization of the' 3LT r s, H&S Co,, 
and R/W Co at the time of landing, on HO JIM A was satisfactory with 
the following exceptions: 

1. The Tables of Organization make no -provision, in many 
cases, for the weapons carried and duty assigned, i.e., flame- 
throwers, AT rocket launchers and demolitions are issued and must 
be manned, yet, to do so,, breaks' down the organization of the 
rifle company/ As has happened with every new type weapon issued 
for use by infantry, there ha-s been no- corresponding change in the 
T/0 and unit commanders have had to take men from other assigned 
duties to man the new weapons. 

2. The T/0 .does not include any allowance for initial 
casualties which are to -be expected every' time an organization 
engages in combat, w^en RCT-25 landed on D-d*y on 170 JIMA, it 
was a smooth running" machine, however, after 50 to 70^ losses in 
the rifle, MO, and 60mm mortar platoons, the functioning of these 
units lacked their former efficiency and power. This is especially 
true since the majority of the losses included the leaders and 
most aggressive personnel, the ones who are always out in front. 

Heavy, casualties were met by moving ut) Junior FCO's 
and officers from subordinate positions, the transfer- of personnel 
from other unit 8 in the regiment, and the filling in by replace- 
ments. As long as there were experienced leaders and specialists 
the efficiency was not greatly reduced,, however, w,hen these men 
became casualties and, ^ in experienced and untrained personnel • 
assumed duties beyond 'their capabilities, the /efficiency and fight- 
ing ability dropped to a greater extent than would be " indicated by 
the strength of' the unit alone. l lt must be remembered that the 
""Effective Strength" figures do not show the tactical effective- 
ness of any particular unit because f Mlftt vjra^^laM^^^ombat, 
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losses fire greater in the assault or front llae troops than in the 
administrative personnel which comprise- » f large percentage of any 
given unit.. All other things being equal, the effective- strength 
of the rifle platoons will determine the combat effectiveness of 
the higher unit. For this' reason- it ie recommended that each 
unit be trained and sent but. at' least 10? overstrength. Also, re- 
placements should be* trained as' regular combat units and not ae 
Just a mass of rifle men-;. Then, ' as casualties occur, replacements 
with. the necessary training, weapons, and equipment' can be sent a6 
complete units to. replace .the casualties, unless the situation* 
is critical, the replacements should hot be absorbed while the " 
organization is in" the front line,e,. " • 

Replacements given.. RCT-2§ on TfO JIMA, other than the 
30th Replacement Draft, which was attached to ^CT-25 initially,' 
were untrained and often unsuitable for- the type of duties they 
were required to perform.. Su'cri perponh,©! as construction 
engineers. clerks, . truck drivers, etd. , formed the bulk of the 
lat.er replacements sent to RCT-25 for use in the front lines as 
riflemen, 3aR men, machlnegunhere, flamethrower operators, 
demolition men, eta. ,'• and completely nullified the basic prin- 
ciples of personnel classification. Replacements of . this' type 
were nearly as much of a burden as an asset^since they "did" not. 
even know such basic thingB as the difference" between"* mortar 
shell and an AT rocket projectile; that the safety pin of the 
hand grenade must be removed before throwing the 'grenade, and how 
to load and fire a machinegun. Not. only did the- placing of such 
personnel in the front lines make the experienced men nervous and 
jittery, but it also necessitated .valuable time being spent by 
the experienced men" in con stent supervision of the replacements. 

The fighting on I T V0 JIMA was unusual in th«t the defenses 
were such that, in a great number of instances, the Infantry was 
forced to take exceedingly strong 'and w-ell fortified positions, • 
without the benefit of a preparation by supporting fires that were 
capable of neutralizing the enemy's defenses.. This was true in 
two particular *reas encountered by RCT-25: The are* 'generally 
around "Turkey Knob" (Ta -184-F-X,;- in TA ! s 183-3- J-©. 184-A-F-K 
and the area in Ta 184-0*-T, . 185-F-K-P, . In these are^e the de- 
fenses were so strong that the empl$Cj»§ais could only be des- 
troyed or neutralized by a d^eot"hIf»/lfe 

Yet, the emplacements cauld not "be Stf ffeWujfflVflitMkJtere' too 






close to alloirTtftruee of large csliber/.N£}F', He^tfy bombing attacks 
or -other supporting weapons and the terrain was such that- tanks 
could not often maneuver into a. firing position. The solutions of 
seizing such areas Are two: (1) Withdraw troops from the immediate 
vioinlty and subject the area to a complete saturation bombing 
with the very heaviest bombs and a heavy bombardment by NG-F using 
only major caliber projectiles fired from many angles, and (2) 
storm the area with large numbers of troops disposed in depth with 
the prior realization that exceedingly heavy losses will be ex- 
perienced. Neither solution assures success since, in the first, 
the enemy may return to the area after the bombing ceases and, in 
the latter, man power alone may not be sufficient to take the 
position* The heavy losses suffered in the second plan limits the 
number of objectives that can be taksn in this manner* There is 
one other alternative other than a combination of the above 
methods, and that is to completely surround the area by maneuver 
and then attack from all sides or. contain the area. This may not 
succeed if .the position is fortified for all-around defense or if 
the positions covers the total front, thus requiring a break- 
through prior to a flanking maneuver. In the two such areas taken 
by RCf-25 they were neutralized only after a long period of con- 
stant attack without heavy supporting weapons and causing large 
numbers of casualties to the attacking forces. It is questioned, 
therefore, whether under; such conditions the best plan would not 
be to withdraw from the position. and promulgate a carefully co- 
ordinated and planned scheme of attack after a thorough study of 
the enemy ! e defenses and utilizing all available supporting weapons 
rather than sacrifice large numbers of men in an effort to meet a 
time schedule. ■ ^ 

as the operation progressed it was ncessary to assign 
units ^smaller frontages 1 than would normally be covered by a 
company or battalion. This was necessary when the units were re- 
duced in etr-ehgth from heavy casualties, the terrain became more 
and more rugged *an<i ^hbppe;d,up, and the lack of« 'trained and rested 
men to do the Job..- This 'reduction, of : . frontages of tej\ required ths 
placing of the. reserve, plat o oh accompanies, and fche.'Rgs' BLT t on % 
the line »• As- this occurred" the fceed-fpr ' a mopping up unit" became 
more and more apparent. Two of /fche'BLT's (%T^l/25^ai>d : /3tT^/?5) 
each ha&^one'platbo.n in the-% C£ o.rgaihi'zed'tpK ihis, purpose : and 
found' them.- veryrusefui-- uitt|il t 't£6y*kfe#f to^i^iecU afe .replacements,.* 
or-were ren&ere&Hnefrectiv^^ was 
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attached to RCT-25 for a period and waa extremely useful in 
mopping up the rear areas for by-pas $e$f&i*d infiltrated enemy I" It 
is recommended that the T/0 be changed' to. provide for a n Scout- 
Sniper 11 or similar unit in the 3n Hq Co or that a "Boout-Sniper" 
Co be organized in the Regt. This. unit, in addition to mowing 
up operations, can be employed .'as a -.flank patrol, as security for 
rear area demolitions arid con struct ion', teams, as a scouting force, 
as a reserve when three -companies are committed, and as protec- 
tion and security for the command post and the 81mm mortar pla- 
toon at night, 

3. Infantry Weapons » 

During the operation the infantry weapons were generally 
found to be efficient and suitable. However, based on the Mar- 
shall s, 'Marianas and IWO- JIMA operations the following recommend- 
ations are made: 

( a) The present light "machine gun has too high a sil- 
houette and is, a orew served weapon. When one of the crew is a 
casualty, either the tripod, gun, or ammunition is lost, a single 
load light machinegun should replace- the -ore sent gun. The M1919A6 

w/bipod would, be excellent. • The triood M2 should be retained 
so that the IMG- M1919A6 can be used on FFL's in defensive posi- 
tions. 

• (b) A weapon with a greater pene -trailing power than the 
AT rocket should replace the- present AT rocket, if such is avail- 
able or can be produced* This should remain a weapon that can 
be carried and fired by one man,' and should have a. launcher simi- 
lar to the present AT rocket launcher. The n^w type collapsible 
launcher with the waterproofed ignition is a' gre-t improvement 
over the older model; it. is the projectile and caliber that should 
be changed. • ^ 

(c) The BAR gave good service, however an expendable 
preloaded magazine that can be packed and issued in the same- man- 
ner as MG- ammunition is a N5C£S&ITY . . "a man who fights a hard 
battle all day in the rain over "sandy country does not have tir'e 
to 6top Bnd clean magazine nor d°^s he have time to roio.ad ras:-' 
azines in the middle of a battle. , . . . 

'(d) The present flamethrower with the cartridge tvpe 
lgnitor worked very well. The ranff iBlM^ld be inci^ased if. poss- 
ible. - Witj : I .flf*f%< 
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■MMl rifle is still the best rifle. The carbine 
is satisfactory and is increasing in popularity; the new type 
with the adjustable sight would be preferable. 

(f) *he 81mra mortar again proved to be the best support- 
ing weapon in the hands of the BLT Comdr. The unit. of. fire should 
be changed to provide a much greater amount of the light shell. 

A selective delayed and super-quick fuze should be developed for 
the medium shell. A number of smoke shells were found to have 
improper propelling charges and the number that fell' short for cod 
the BLT Comdr s to Prohibit the use of this shell. Throughout the 
operation there vret never enough 81mm mortar ammunition and the 
quantity of 81mm mortar ammunition carried on the operation should 
have been trebled; on Saipan, Tinian, and on Iwo Jima, there has 
been a shortage of this indispensable ammunition. Some terrain 
prevents the uee of artillery and there have been numerous in- 
stances when the ONLY weapons available for preparation and de- 
fensive fires were the 60mm and 81mm mortars. It is of PRIMARY 
importance that SUFFICIENT Glnui mortar ammunition be carried on 
an' operation because there are always times when it is the only 
weapon that will do the job; frequently at Iwo Jima, RCT-25 was 
confronted with terrain that could not be reached by artillery, or 
NG-F. Many draws and crevasses had such steep sides and were ao 
deep that artillery could not reach the bottom of the draws f r ;n 
position from which they were firing. Furthermore, 81mm mortar -3 
can be adjusted much closer to the front lines than artillery and 
such was often done when the eaeny advanced close to the front 
lines to escape artillery firt-* 

(g) The bayonet has yet to be used often enough to jus- 
tify it 8 being carried. If it must be carried substitute the 
short bayonet which can also replace the combat knife. 

(h) Flamethrower opt.- razors, bazooka operators, SCR 
operators, 60mm mortar gunners, and gunners for the LMG- should 
all be armed with the pistol rather than the carbine ♦ 

(i) a grenade launcher should be issued to every man ii 
the rifle companies armed with either the carbine or rifle, since 
th$ designated grenadiers may become casualties and no launchers 
be readily available. At one "ime one title company fired a 
large number of AT grenades ir.- to an area from vxl.ich they had ooen 
repulsed; the next day no resistance was offered and a very large 
number of enemy dead found in the draw • The AT grenade is a. good 
long range hand grenade. 

(J) There is a definite need for a heavy mortar that can 
reach defiladed areas with a large projectile. It is strongly 
recommended that a mortar company be established in the Regimental 





Weapons Co of the Infantry Regiment? "This - C9EW>afIy\ should 'have 
at least six 155mm mortars with full, traclted^ prime W>vers" and 
supply vehicles. There should be both HS \ aj?& smoke' ammunition 
and the HE shell should have a. ^elective -delay or super-quick 
fuze. This company should be... trained and controlled' by the re- • 
giment. ' •'<". - ■ « .- 

While it is realized that in rough terrain, such as was 
encountered on .IWO ' JiMA, "and with a man th'at does not truly show 
the terrain, that v the exact location of .front lines cannot often 
be determined, the optimistic reporting of advances of- units and 
their location should be minimized and discouraged until definite 
information is ava'ilible. An exact location of." the front l\nes 
should not be required' from lower echelons regardless of whether . 
the troops in the ground know where they are cr no.t. , ' **hcri an 
unsupported estimate of front line positions is made, it should 
be made pessimistically and should be confirm-prl as correct or In- 
correct at the earliest moment. The reporting of front, line p. on 
the man well ahead, of their actual loc?,tio'n on the ground pre- 
vents the full use, of supporting weapons by adjacent . units > and 
makes planning ineffective "when it, mus.t ,be- based, on faulty' troop 
locations^. ; \ ' 

. 4. • Regimental T ie goons Compnnv - ' 

' - ^ • Units of the Regiment al" Weapon s* Co were . attached tq the 
Bl/Ps'.a.s follows: ' The assault BLT's each had attached one pla- 
toon of 37mm AT' guns and. two' 7,5mm halftracks,; the r.-e serve, BLT 
had attaohed one platoon of 37mm AT guns- ,-fi.nd cne -.7 5mm .half- track. 
The Qo Hq remained in the 'RCT Support Group « nil ot the guns 
were landed on D-day and none got ' of &.:the -beach .due- to the heavy.' 
sand and lack of egress routes from .the beach., • '. .. 

During the operation very little use was mad? "O/f ; eithr~' 
the 37mm- *T. guns .or the 75MM AT halftracks; the .-terrain. r stilly . , 
would .not allow either to be brought-- to : a • firing, position oa 
tragets. ahead- of the front lines.* The -37mm AT' gun was- used only 
t "night and then in front line positions. firing- canniater. 
he 37mm AT gun would not penetrate any but -the- ;;«*.kest fortifi- 
cations and- when brought , into position- to fire was too vunerable. 
to enemy MG- and small arms fire* The 76mm. b^Lf- track' was' not \ 
mobile enough and could not perform any • mission that could not' 
be performed by a medium tank and yet was much more vunerable to]) 
enemy fire of nearly all types, including small arms, and 50mm ' 
"knee" mortars.. || ||p | %pr«fr*|^f% 
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rera«^t>rganic arms could ry\t be used, the R/W Co's 
personnel were frequently used %I b'?zd'oka teams, .MO platoons, 
and as riflemen* On .one occasion the R/W Co Hq Section, together 
wj.-th -personnel" "tfr-om\*9&S~0d, was freed in the front , lines in a hold- 
ing sector to- relieve; £n£the3*'. : -uriit : ,f.or' employment irr the as^ult* 

R'e commend at ions for the R/W ' Co are* 

,( a) ..Replace the Z7&m-&$ ' gun with the 57mm AT gun which 
. • - - ehc^-ld be. .provided wi th ' cann i ster " amraunit ion and 

-should, if possible, be altered so 'as to have a lower 
V ; .Silhouette* • • 'It- should also be capable "of being 

;"'—.; : broken, (l^h into ' rmaller loads to mote ' over rough 
* • ground, ' "• ■ 

B. Aviatio n. . 

.. 1. Preliminary .Pla^nin^ 

• •. draining of Air-Li ?i?.oh Parties for' this operation consis- 
ted -of .; maneuver s with units ; :o which they /were -attached, includ- 
ing . a •Rehearsal. It is 'beltt^ed. th-t training was ade-ciuste* it-' 
is suggested that Air-LisisGii -Parties be a;ttaqhed ;to" -their -uni-t ? 
when ..these ' units begin their', prclimj n.^'ry training' and planning, 
rather than just prior to embarkation, 'for rmr-pcgr. of f ^milirr- * 
izing the unit commanders, and the Air~£i£inon personnel with the. 
efficient functioning of 'their, units: together* j "The rehearsal v:as 
adequate from a procedure standpoint, but- it l is"' felt 'that, supp ly • 
situation permitting, live pl*iie armament" should be used .'in "'train- 
ing problems and rehearsals to acountom ground troop's 
air support. This training should be ,; T ?;3 . th trie 
will support the next operation* • 
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2. 2f fectivenecs of Pre-D Day Air Strides ';■'■] 
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that-' too. 'much, attention w?s ' given 



•strips and not enough -to definsive or pqnsi-b'i? 
in the early air bombardment',- ' ! it is -felt • that — - , ,.- . , . 
strikes did not acccmplish''appreclable destv^ction'of enemy e 
placements* T his appeared, to be' due. : prim aril §r; to' (!•) W-jii^fo* 
if ied and dug- in enemy positions 1 '', A2} 'deeply. raVined. terrain on' 
parts of Iwo Jima, which offered defilade position's- and excellent 
natural' -camouflage to the" ehe : my> waking* air observation difficult 
— * (3) -it 'is- fe'lt that a' much grefi^W quantity of larger (1,000 
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attention to high ground and the ravlned terrain which, was tact- 
ically favorable to the enemy's defenses*!, n 

3. D-D ay, Pre-H-hour Air Strikes. ^ , ^ . 

i i 4 4 • • 

Again, these strikes did not appear to affect the enemy's 
defenses materially. Napalm waB ineffective, because less than 

of the napalm bombs dropped exploded. Extremely heavy mortar 
fire and artillery fire was received Just after H-hour on the 
beaches and inland, which appeared to be coming from the high 

f round, and the ravines in the northern sector of the objective, 
t is felt that these strikes should have likewise been concen- 
trated on these areas. The beach strafing of the H-5 strike was 
not effective because of the well-fortified positions. It is 
felt that the strafing attacks on enemy positions in this opera- 
tion were of little value in neutralizing the enemy. 

4. Function of Air-Liaison Parties of RCT-25. 

Air Liaison Parties operated under standard Air Liaison 
Procedure throughout this Operation. BLT parties initiated strike 
request direct to ChSCU except at night when pre-K hour strike 
requests for the following morning were cleared through higher 
echelon and also, at times during the latter stages of the opera- 
tion when the small number of planes available dictated that only 
priority targets approved by higher echelon be run. It is felt 
that after 33 plus 3, sufficient numbers of planes were not avail- 
able for call strikes. This was evidenced by the time lag be- 
tween time fo request, and the time the initial run was made, 
which in a number of cases required forty five to sixty minutes* 

Target marking by ground units was generally good, but 
it is felt that colored smokes if available be used in future 
operations to mark targets, as Air Coordinate had considerable 
trouble distinguishing our marker W.p. from that of the enemy, 
and that of artillery and mortar barrages in adjacent areas. 
Front line marking panels were displayed Clearly, yet there were 
a number of cases where our own troops were strafed and bombed, 
indicating that support pilots did not have sufficient training 
and briefing in target-front line recognition. 

OY-1 planes, used in the latter stages of the operation, 
did an excellent Job in observing enemy positions and then direct- 
ing our own artillery and m|JHlf#%iri aounter-battery fire* In 
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aaof Horr,M;l!flr ilSHr'presence i tjaetj^fr served, somewhat, to keep 
enemy mortars and artillery- underground. If it were possible to 
provide theBe planes armor protection It Is felt their usefulness 
would be greatly Increased. Considerable ftafiage-'wa* 4o.ne to them 
by enemy small arms fire. 

Dummy runs did away with the element of surprise," arid " 
allowed the - enemy ample time to withdraw his weapons into their 
deep caves. While a necessary safety ore caution in this operation, 
a lot of the effectiveness of the air strikes was lost. because of 
too many dummy runs being made. More thorough training of supoort 
pilots in target- front line recognition, and especially direct 
communication between observer on the ground and the strike lead- 
er, would -do much to eliminate the necessity for so many dummy runs. 

Air Liaison Parties of the Assault BLT's were landed im- 
mediately following the third wave with the 3LT CO's forward CP* g. 
Perso-.nel in Air Liaison Parties sre adequate, in general, Air 
Liaison parties performed their duties • satisfactorily, however, 
it is felt th?t ell members of party should be qualified radio 
operators, wire and telephone operations being incidental to the 
functioning of Air Liaison Parties, 

Prior to the time radio jee-os were landed, two-way radio 
transmission was confined to the SAft.net,. The SA0.net was moni- 
tored with an R3Z. . Hadio . -jeeps were - either damaged or did not 
land for several -days, causing some delay in, securing observa- 
tion missions^ but otherwise, communications were" adequate. Little 
or no benefit was, derived from the Div Recon net until the latter 
stages of the. operation, when. this net was used by the CY-l's to 
observe and direct our own artillery and mortars. It is felt that 
since this net is so heavily trafficked, a separate frequency 
should be assigned to the 0Y-1 olanes for _ their specific use. 

It is also felt that direct communications between air 
strike grout* and Air Llaisonr)prty would materially increase effect- 
iveness of strikes, by -faster target location, and faster correct- 
ion of jnis takes*. ..Safety of. our front line troops would thus be " 
increased- by the ability of the Air Liaison, -Party to immediately, 
call off the strike if it smeared t o be going in our lines, and 
to redirect the strike on thee t>rope: 
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(a) In attacking fortified t>os.iti<*ns larger bombs and 
rockets "be used on both preparatory and called strikes. Bombs to 
have delayed action fused for deeper ^^^/^tifri^ , " ,- ' 

(b) Many more planes should be available to assure ade- 
quate close-euppqrt missions when-, needed. It is felt that the 
use of Marine Corps pilots, or pilots who have had infantry train- 
ing, would be much better for close .support work. 

(c) 3LT Comdrs must be allowed final voice in determin- 
ing safety of front line troops for a called strike. 

(d) All Air Liaison Parties should have more training in 
capabilities of support planes, and safety limits of the various 
types of plane armament. 

(e) Dive-bombing should be used instead of glide-bombing, 
to assure greater accuracy. Planes must come lower than they 
generally did in this operation to be really effective against the 
type targets encountered. 

'(f)- While it is recognized that priority of targets was 
assigned with the help of Landing Force Officers, it is felt that 
an experienced Infantry Officer should either actually accompany 
the strike leaders, or should help brief support pilots by point- 
ing but on a map of the objective, specific target locations, 
which are the most -probable locations for important enemy defen- 
sive installations." This could apioly to strategic bombing mission 
but should most certainly apply to pre-H-hour strikes, and to D 
minus 3 to D minus 1 strikes. 

D. Naval Gunfire. 

1. Prior training: 

During the training period on MAUI several CPX's were 
held within the regiment. These CPX's were satisfactory in the 
development of smooth functioning of the NGF teams. 
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factory nor adequate* Many of the ships- did not have time to "be- 
come well trained in SFC procedure due to the small .number of 
drills held, Actual firing was conducted p$>- iUHGC&iWS' but ships 
used were not the ships which were to be assigned to the respective 
NGF teams for the actual operation. In the case, of* LCI mortar and 
rocket craft, a new communications procedure was* introduced to. 
SFC parties one .week "before leaving - the Hawaiian Area. A total 
of two drills were held with the LCI craft; procedure with both 
parties was unsatisfactory, yet no further drills were held. prior 
to the operation. 

. 2, forward Area: 

Not until the forward area was reached were drills held 
with the fire support: ships assigned to the SFCP f s and then only 
one drill was held with these ships* 'During the forward area re- 
hearsal the BLT's. simulated call fires with their initially assigned 
ships. It should be stressed at this point that this was the first : 
time SFCP r s had worked with their particular ships and no oppor- 
tunity was given for SFCP 1 s to brief the assigned ship6. 

3. Operational Plans: 

Preparation fires on beach defenses was considered ade- 
quate by all BLT SFCP 1 s, though all agreed that the right flank 
needed more attention. Since' fire from the right flank was from 
entrenched positions, which required well adjusted call fires, it 
was impossible to neutralize all positions . as SFCP's were not yet 
ashore* . . . ,' 

Many targets of opportunity along the co?st were knocked 
out by the firing ships but targets of a concealed nature were 
difficult to destroy until ships increased range and air spot was 
used. After D-day this firing' at : an increased range was hazardous 
due to the position of the transport area and it was necessary to 
use 1200 FS powder in order to prevent premature air bursts over 
transports. * 

Observed counter-battery fire was very effective, After 
D-day only one destroyer was hit by a concealed artillery piece or 
mortar. Night; harassing fires .carried out by 3LT ! s were mostly 
unobserved.. Unobserved harassing rHS&s*w«re 4 coordinated with 3LT 





Comdrs and an a^eJjBTi^ safety iimlt established. Night Illumina- 
tion was very satisfactory; only In a few cases did. duplication or 
misplacement occur. When the supply of. s.t-ar shells .became 
critical the BLT 1 s were limited to 75- rdufc&# '*a ftightf.'exblfct in 
case of emergency. In every case wjjM^^i^ emergency did arise 
adequate illumination was received* ^ \ * * * ' • 

Interdiction fire was carried out in connection with night- 
harassing fire* Host daylight interdiction fire was by plane spot. 

The use of VOF planes for spotting by SFGP's was not en- 
tirely satisfactory. Spotters did not know limits of fire control" 
equipment in applying spots on shore targets and some spotters and 
ships did not seem to understand the. meaning of ■ infantry front line 
panels or green star cluster (Friendly fire falling in own lines)* 
In two instances .spotter planes failed to report green star clus- 
ters to firing ships or higher echelon ashore. It is estimated that 
15. call fire missions were carried out by the RCT-35 N£F Team. 
BLT-2/25 NGF Team estimated 70 call fire missions but BLT-1/25 and 
BLT-3/f5 NG-F Teams were unable- to give an estimate of call fires. 

4* Composition of t SFCP*s* 

SFCP's were adequate in number Initially 4 Due to casualties 
3LT-3/25 wa% far below effective operating strength. There was an 
inadequate replacement- of trained communication personnel and 
officer casualties' were one more than the number carried by Div as 
replacements. All Div. replacements. were used by RCT~25. 

5. Effectiveness- of SFC equipment: ' 

Communication equipment sullied to SFC parties were ade- 
quate; the HCT team was oversupolied" with wire* remote . controls, 
and 536 1 s. ' • . " - ' - 

Adequate' replacement of damaged primary communication- was 
not available from JASCO or Div Signal Co until D plus 6 and SFCjP'b 
owed their continued operation to cooperative RCT and BLT Comm 
sections. ■ •■ '. ; ; ; - m _ •' _ •-• - . : ; - * : • 

New generators for T3X(8)- and SCR 284 were supplied to 
SFCP^ prior to rehearsals' in Hawaiian* area. Thes^e- generators were 
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not used enough xo oring out their faults and despite heat treat- 
ments prior to departure they were a constant source of trouble dur- 
ing the operation. ; ..^ , \, , 

SCR 300 f s were used for the fir 'st> : $S.me a^d" were highly 
satisfactory. 

TCS jeeps were landed too early and were lost. 

6. Coordination: 

Coordination with adjacent units was always well controlled. 
Most targets supplied to NGF from air and artillery were too close 
to our own lines. Chain of command between various echelons of NGF 
control was more effective than any previous operation. 

?• Recommendations i 

(a) In the rehearsal stage live\ NGF should be used in 
support of advancing troops in a tactical problem. 

(b) A special effort should be made to have SFCP f s brief 
firing ships prior to the operation. 

(c) Div should carry an adequate re supply of trained 
communications personnel. 

(d) There should be sufficient preparation fire ; to insure 
the destruction of priority targets,. 

•(e) Division should report to the lower echelons Divis.r m 
preparations in zones of action of lower echelons. 

(f ) Greater use could be made,, of infantry weapons in getMru 
a ship on the target, i.e. smoke projectiles, etc* 

|g) Unobserved fires should be given a wide safety range* 

(h) Division should be assigned -more VOF planes and spottir. 
frequencies and these spotters should .receive w>re" k training -in their 
duties Drior to the operation. 



1* From September until December, 1944,. Co *A" , 4th Engr 3n 
spent the greater part of its traihi#*j ^period 'on demolitions and on 
mines and booby traps, both ^erldW-and tTap*an*e - se- ty ? pes«- At the 
end of that period, practically every man in <thei Company was able 
to prepare and detonate demolition., charges, lay and take up our own 
and enemy type minefields, and to7 disarm Japanese mines, and booby 
traps*. This 'training cannot be overemphasized, "for- the majority of 
combat engineer work is either demolitions or mine and booby trap, 
removal. In addition, Hq Platoon continued training operators for 
Its heavy equipment^, construction .foremen,, carpenters and 
electricians for" their speoialties^Mrlng the .e'ame period. 

2, On 27 December, 1944, C.o v - » 4th Sngr 3n was attached to 
RCT-25 as its' combat engineers. ^PJa'toohs within the company were 
attached as' follows: Hq Plet and' 2d Plat dii^eotly under HOT con- 
trol * 1st Plat to BLT-l/25, 3d. Plat* to 3LT~3/25. Organized thusly, 
the 5o took part in- all amphibious maneuvers prior . to. landing on . 

The different- elements of this company were landed on 
D-day as indicated below: ....... 

Hq Plat- forward echelon,, with a bulldozer, landed at 
H-hour plus 40 minute's with' the mission of putting in- pioneer beach 
egress roads to aid tanks and other transportation over the beach 
and its terraces. . ' ' 1 ' " 

1st Plat)- divided into four squads, two of which landed 
in the 3d wave, the otner two in the 6th wave. Their mieeioa wss 
the location and removal, of mines and .booby traps and beach 
demolitions. , . ' * V ' . ' 

2d Plat, 'landed about . 1600 with',' all its personnel as 

combat engineer reserve.' " ' '* ' '-' 

<■•,.... . 

3d Plat, 'divided into three squads, one of which landed in 
the 5th wave, other two in tiie BA^wave,; all three with - the mission 

of locating' and removal of mines and b*6 dby' 'trap's an'd" beach 
demo.litioas., 




ronWfflSf of D plus 1, the situation was as follower 

Hq Plat was unable to carry ou* *£t?s* EfSs^elon . *dtfe" to the 
Intense mortar and artillery shelling whlfcfr • t eprfo r ar i iy . disabled 
the dozer* ' '*, ;V v 1 

1st P3at had successfully completed its missions. 

21 Plat had not yet been commit ted. 

3d Plat had. successfully cormlc ted i - s missions. 

4* 3y 1400, D plus 1, the three platoons w.:;~u' attached di- 
rectly to and operating' with their re spec LI ve BL'I's. Hq Plat 
remained under ROT control* 

5* From D plus 1 until the island way secured the platoons 
were assigned missions by their 3LT's anc the HOT in the case of 
Hq Plat, as follows? 

(a) Location, disarming and removing of enemy mine f .Velds 

and booby, traps. (All avenues Of approach were heavily mined and 

had to be searched for mines and and booby traps before 'they could 
be used by vehicles)* 

Location of mine fields, individual mines and booby 
traps was accomplished in two ways. The most successful was the 
searching of the top and the probing of the earth with a bayonet, 
Mine detectors were' tried but found for the most part inefficient 
becau.ee of • the new type enemy -plastic mines. In the ma joi tty w f 
cases it is felt that' the location of the mine fields and booby 
t>vps was highly successful * Disarming the mires and booby traps 
whs" s oomrjara tiveiy Firrolc though dangerous task. It was made- 
simple because the men were thoroughly versed in every type mine 
or booby trap encountered and had be^n provided with the proper 
tools to facilitate the disarming of the mines. .No new procedure 
wac used cr? thi s operation a 3 previous training proved satisfactory 

Removal of enemy mine fields was usually -by .troops 
other than engineer after- all mines had: been disarped a:id inspected 
for booby trace. 




Hvli&i^V missions with demolitions in "both forward 
and rear areas. 

These missions were the greater part "of the combat 
engineers work In this operation. It is estimated 'fha,t approximate- 
ly 400 caves, tunnels, and other f ortif icatlcns were neutralized 
or blown shut. In many cases this was clone under ? he?,vy sniper 
fire; it was found that sHtaped charges ware effective in this type 
of work when larger charges were not necessary. 

(c) The improvement of existing roacU< and the construction 
of many new roads in both forward and rear areas. Hq Pla.t was 
responsible for road construction and T?ut in beaoh .egress roads to 
the front line 3LT ? s. These roads were maintained 'and U'jw ones 
built as the lines moved forward. In most cases these roads were 
c; pioneer construction and paps able for jee-os *nd one -ton trucks 
only, and then were primarily for the transportation of supplies 
and evacuation of casualties from front line BLT's, 

(d) Water Supply. 

Water supply was initially by five gallon cans carried 
by the RCT, There was attached to the £ru*r Co for transporaticn, 
a water supply squad from the Eng Bn Hq. Tats squad landed on D . 
plus 6 and immediately reverted to Engr 3n control. 

6. The four platoons of Co M A H , 4th Engr 3n completed 
successfully all mission*: assigned to them during the operation; 
however, it is felt that many tsmall demolition assignments per- 
formed by the engineers while mopping up rear areas should have 
been taken care of by infantry trained in basic demolitions 
thereby relieving the engineers for more important demolition 
projects. This, however, was not -oossible since, due to the 
excessive losses in the infantry units, the demolitions -personnel 
in the infantry had either become casualties or could not be spared 
from front line duties. 

Artille ry; 

RCT-25 wa3 directly supported by the 1st 3n, 14th Marines 
with 75mm pack howitzers. This 3n ljateS. cn Beach 3LUiI 1. on D-day 
and had started firing call fires at|jfp§^^xje^Lcn"C support was 
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given within the capabilities of the 75mm pack howitzer and call 
fires were delivered very quickly and accurately. The 75mm pack 
howitzer did not, however, fulfill the needs fox -an attack on a 
fortified position since it was Jus#no»t«"big Enough to breach the 
enemy's installations. For night defensive fires it was excellent 
since the concentrations could be brqught in "eTbse to the front 
lines without' fear of short rounds due* to ' dispersion. The supply 
of ammunition sometimes was low end some missions could not be 
fired as heavily as was desired.' 

The coordination of -artillery with NG-F was accomplished 
automatically by close cooperation between 3LT and RCT Artillery 
.and NG-F liaison officers. Experience brought, out that it was al- 
most impossible to knock out enem# artillery,, rocket, and mortar 
fire with our counter-battery fire, so a system of automatically 
placing harassing fires on all located enemy rocket, artillery and 
mortar positions when the' enemy opened up was devised. This sys- 
tem was found to be the best solution. for reducing the volume of 
the enemy fire* 

The amount of 155mm- fire available was not sufficient for 
the highly fortified positions encountered* This was often the 
only weapon available that had the power to breach the fortified 
installations and there should have been more 155mm artillery 
support available* On several occasions the 155mm Corps 'Art.VJ lory 
refused to fire because their map showed the desired concentration 
too close to the front lines. If the 3LT Comdr on the ground is 
willing to take the calculated risk of short rounds in order to 
knock out fire that is causing him casualties, the artillery should 
be willing to grant the BLT Comdr f s requests, especially since the 
3LT Comdr is on the ground and the Arty FDC has only a map. 

When deeply crevassed terrain is encountered artillery 
cannot deliver fire on reverse slope's and at the bottom of steep- 
sided narrow draws when ii;s direction of fire is. across the corri- 
dors. Such an area confronted- RCT-25 in the latter part ot. ths 
operation . and the artillery was requested. .to move to a- position 
where its line of fire would- parallel the ere vat ses, . so that fire 
could be placed on the bottom of the crevasses; the request was 
refused. This request wno m?de after a personal reconnaissance by 
the RCT Comdr and the 3I/T • Comdr s.- It ■ IV believed that had this 
movement of the artillery taken place to* fire down corridors where 

• : v • -I?*' 




the impact woulft wile both sides o.f deep crevasses and also 
the bottom of the crevasses, whefce many caves and cave entrances 
were later located, this RCT woul<* •hav'e -%e§n " able to- secure its 
zone of action in TA's 184 and 185 with less Casualties ^and 'in a 
shorter time. " '"*- * 

. With, the exception of the above comments the artillery 
support was as .efficient as possible and ger^r-.i ly its effectiveness 
was limited only by a lack of supply and lack of a l-n'ge enough 
weapon for the neutralisation of the highly fortified positions 
encountered. The efficiency of the' 1st B.a, 14th I'^rincs -cannot be 
praised too highly and their cooperation and willingness wa>s out- 
standing. On one occasion a 75mm pack howitzer was~taken to the 
front llines, assembled,, and used as an assault guu.' ■ Vlu* -reaulus 
of this were not spectacular but the willingness to try- wan'r.-oto- 
Worthy, 

0. Rockets . 

The 1st Section, 1st P.rov Rocket Det was- attached So RCT-,25 
for the IWO. JIKA operation . 'Initially they were of little uf c 
and tneir first mission w?e not until D plus 3 dsys. The bear'h 
conditions' and lack of roads"' inland were the reasons' for .their 
not being used "initially, The 4.5' 1 barrage rocket -was'-- fc,u nd to 
be an effective weapon against enemy -in -open entrenchments ov t 
did not have the power to aeutral'i*ze ; -or des troy . .enemy in. s trong 
. emplacements. The fire control system j ch.l e f 3 y ' ow'm un : i cation*, 
needs improvement. 

It is strongly recommended -that a - llrcr.t wea^nt single 
round launcher for- the V , 2 ,r rocket b- develooed fo^ use on c-Oi 
by uhe 3LT's as a 'we 3-0 on to .breach 'Strongly fortified positions 
when other large we aponn cannot be brought to be©r> tie range 
of the 7.2. !l rocket . eheuld be increased, *t is also recommended 
that at least two .medium tanks in the tank company be fitted for 
attachment of the :&0 rotted' : Ve.2" rock'e't launch;* rat 'that the., tank 
units receive training in the employment of tr.is rccke fc•'''■••" ; 
'..- - * . . 

• It . is' recommended that the .4.5' 1 .barrage rocket sections 
be maintained since they do jprovide a good 'shock weapon for use 
against an enemy that is not" in % f fepM 1 ^ foftiflcd posit'lon.' 

..... 1 . • ■ .«. , * - .' • ' 
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The.IWO JIMA operation did.nqpt .fa.^pr-^e u-se of tanks. 

JThe. majority, pf the time their use wa^ extremely limited due to 
the ruggedne'ss, of the. terrain and the enemy anti-tank measures, 

( Chiefly mine is--.. and tank obstacles.) The medium tank w?s used al- 
most exclusively, as an assault gun in *de stro'ying enemy pillboxes 
a:id blockhouses. The 75mm gun is not a- large enough gun nor 
does it have' a high enough velocity to breach heavy concrete em- 
placements such as were encountered on IVO JIM A. The replacing 
of the 75mm gun with a high- velocity 90mm gun is etrpngly recom- 
mended. - , . ■ 

' * 

The flamethrower tank gave good service wh&n it could 
get into. position but it can be considerably improved. It should 
have a much. larger fuel capacity and should have" a fuel trailer 
so that it will not be required to leave the front frequently to 
go back and refuel. The flamethrower tank broke down frequently 
due to weak fuel lines and this should be remedied. The rated r^n 
was never attained; the distance that flame can be thrown shouj '. 
be doubled. The dozer tank is not powerful enough to do any bvt 
the simplest dozing. Jobs y : 'irrwas 'the*. only uoz'er available for 
. work under fire. The dozer tank could* no * push rocks or do r\ <?h 
more than move loose, earth. ... , . " 

* When tanks were brought to the front lines they' near" 1 ./ 
always" drew .heavy rocket and mortar fire and as a result f ro: r; 
line troops- could not maintain close communication with thr t""ir\-cSv 
Furthermore, when tanks opr-ned fire on located enemy empl^rssmenvs 
the .enemy -would frequently lay feroke to blj.nl the tanks >nd n-*U 
the tanks 1 fire.- ' .When tanks operated in support of. infantry t.irey 
•either -.were covered by f->.re by the infantry or covered each - otf.cr 
to prevent closein attach by the enemy. •" ' 

. On. -future operations it is recommended that the bid- ■ \ - 
dozer and -'flail tanks, land well "ahead, of trie r^t'of the udIis-j 
and the other "'tanks be ordered tp the b*ach c'-iiy when '^cioai'-ed • : 
egress routes' 'from the beacn are available* ttnen tank* 3 -"arc landed 
without- prior, work on the beach they get bogged down er.3:rJ.y, enn 
perform ,no mission, and draw enemy fire on themselves. ' V 

I. Chemical W arfare. . ; " ; " 

r- * ~ ■ v . 

1. Schools "were held by the -regimental gas officer for 
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ail fnlfregiment . .The schqol covered all Phases of 
the gas maSk'strro- instructions in the fundamentals of Chemical 
Warfare was given. The mask of each, man was* inspected at this 
time for proper fit, ^ * 

2. Under the supervision of the regimental g^.s officer 
a gas obstacle course wps constructed which emcompassed the use 
of gas under combat conditions as nearly as possible. All officer 
and enlisted personnel were put through this course, which in- 
cluded a gas chamber. " ; 

3# A special school attended by one NCO from each pla- 
toon and one officer from each 3n, was held by the regimental g?s 
officer. This school gave instruction in all phases of Chemical 
warfare. Field Manual 21-40 was covered and demonstrations were 

fiven as extensively as availability of materials would allow, 
he men. thus schooled held further training for all men of their 
units under the guidance and supervision of the regimental and 
3n. Chemical officers. 

OK WAY TO TARGET. , - 

1.. Every man was given refresher instruction on the g.«s 
ma'Bk and the waterproofing of same. One day prior to D-day all 
masks were again inspected to see that all fit properly and were 
waterproofed satisfactorily. 

2. B\indamentsls of Chemical warfare were again discussed. 

COUNTER CHEMICAL WARFARE PRECAUTIONS. 

* . < ' ■ ' 

1» Each company gas Sgt. carried the Kit Ohemical Agont 
Detector M-9.. : . 

2. Each gas- mask Case .contained l 'tube, ointment, b ai; , 4 J 
1 tube, ointment, protective (S4<3i or Ml) and. at legist one pro--,, i 
tective cover. 

. * 3. The regimental and Bn quartermasters carried one com- 
plete suit of. impregnated clothing for all personnel of the regi- 
ments The regimental . quartermaster also' carried 50% re supply of 
Agent Decontamination (RH195) and; Solvent Decontamination Agent 
(RH 195); . ' < * i • • • 

.••« . 4* .Each officer and man was issued r kit, water proofing. 
f ' 5. Every vehicle carried.' the apparatus Decontamination 

Jiand M2(l/2 qt« capacity) complete" with one' charj^ o£££contam- 
■lifatlort agent* " , . lIllAI 1 ftf*frfr 
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RCT-85 had attached for the attack on I WO JIMA the 7th 
Marine War Dog Platoon (less 2d and 3d sections), consisting of 
12 dogs - six messenger and six scout- sentry. The messenger 
dogs were utilised for runs between Div Hq and the HOT Hq and were 
found to be efficient. % !he delivery of messages, fas generally 
as rapid as by auto-messengers and faster when the route was 
under arty and mortar fire. On two occasions the dogs were stop- 
ped by friendly personnel and fed and the dogs returned without 
delivering the message. Other than these two incidents they were 
very efficient. The scout-sentry dogs were chiefly used on sen- 
try missions at night on the front lines and in the 3LT CP^. Dur- 
ing daylight they were of little use since the front lines were 
in constant close contact with the enemy the greater t>?rt of 
the time, and since the dogs would not go down into dark caves. 
The scout-sentry dogs were sent to the BLT f 6 each night and re- 
turned to their assembly area for rest during the day. 

It is recommended that the -ore sent War Dog platoons be 
maintained. The messenger dogs are efficient and they release 
transportation that would otherwise be held for emergency mesp^ci* 
The IWO JIMA operation did not provide much opportunity for 
efficient use of scout dogs by this RCT; but, in future operation 
where the front lines are not always in contact with the enemy 
it is felt that they will be valuable for patrolling and advance 
guard actions. 



J. H. JONSS, 
Major, USMC, 




TWENTY FIFTH MARINES, FOURTH MARINE DIVISION, 
c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA. 

17 April, 1945. 

AFFENDIX IV TO RCT-25 OPERATION REPORT, I WO JIMA, VOLCANO ISLANDS. 

"S-U-P-F-L-Y" 

1. OUTLINE : 

(a) The following broad outline will be followed in the 
discussion of "Supply": 

Paragraph Subject 



2 GENERAL 

3 SUPPLY 

4 TRANSPORTATION 

5 TRANSPORT QUARTERMASTER 

6 ORDNANCE 

7 MEDICAL 

8 BURIAL 

9 SUMMARY OF MAJOR RECOMMEFDATI0NS 



2. GENERAL : 

(a) "Supply" as a general though mis-used term covering 
a multitude of functions from requisitioning and. issuing actual 
supplies and equipment, through responsibility for and supervis- 
ion of waterborne and land-operated vehicles, maintenance, ord- 
nance, transport loading and unloading, medical activity and 
evacuation, to the responsibility for burials, may be broadly 
classified in two phases: (1) planning and (2) execution. In 
combat supply the first ends, and the second' starts when the 
combat unit loading aboard transports begins. 

(l) Planning may be further broken down into two 
phases:, basic and secondary. 

a. Basic planning is that planning done by 
the highest echelon directly charged 
with the responsibility of directing 
the particular operation. 




b. Secondary nl inning is the detailed 

planning done by ill participating 
echelons lower in the chain of com- 
mand. The lowe? -the echelon, the • 
more detailed the Planning. 

(2) Execution is simply the carrying into effect 
of planning. " 

(b) Generally speaking, the failures of supply at I wo v 
Jima were in basic planning rather than in secondary planning 
or in execution. As obvious examples of this failure, the fol- 
lowing points are ennumerated: 

(1) Preloading of Infantry LST's: - On the whole, 
the so-called "Preload No. 1" is considered 
adequate for general infantry use. However, 
the loading of individual LST'.s has been such 
as to prohibit maximum efficiency in unload- 
ing. Supplies were found, to have been load- 

, ed with no reg-ard for combat reauirements 
and in t such fashion as to preclude immediate 
access' tn particular items immediately re- 
quired. In many cases it was necessary to 
move or transfer supplies not desired into 
small boats in order to get at those de- 
manded by the situation. It is recommended 
that a definite system of combat loading 
for LST's be promulgated to all interested 
parties and. that all -items be so placed as 
to be accessible at any given time. 

(2) Shortage of mortsr ammunition: - Terrain 
characteristics must be seriously considered 
prior to allocating amounts and types of -am- 
munition. Iwo Jima, being primarily loose 
volcanic ash, obviously containing many draws 
and depressions and having few wooden, man- 
made, above-ground installations, .should have 
indicated • the relative uselessness of SlMk 
mortar shells, HE, M56, W/fuzo F.:d. and 
should have indicated the greater need for 
Shells, HE, M43A1, W/fuze V.'D. V.bZ. Further, 
the arbitrary allocation of tvu unite cf fire 
of mortar ammunition over the number of units 
of small arms fire for operations such as this 
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indicates a tendency to undervalue intelligence 
reports on terrain and geological conditions. 
A unit of fire is an arbitrary estimate of 
a day's ammunition requirement under average 
conditions and should be varied to the cir- 
cumstances and characteristics of the specif- 
ic operation. A recommended "rule- of- thumb" 
for an operation upon the type of land com- 
mon to young volcanic formations is that 
mortar ammunition be allocated on the basis 
of two units to one over small arms ammunition. 
The use of great amounts of mortar ammunition 
can be justified when it is pointed out that 
terrain requires it; that the mortar is the 
largest organic weapon with- which the Battalion 
Commander can bring immediate massed fire upon 
a target of opportunity ; t and with which faster, 
easier, safer and cheaper reconnaissance by 
fire can be accomplished. The 60MM mortar 
fills the same needs for the Company Commander 
who has the added problem of intermediate 
illumination. 



(3) Control procedure for LST's at night; - The ' 
unknown and uncertain qualities of an amphib- 
ious landing ma&e execution of any plan of 
supply difficult. in the first few days. The 
organization for control is complicated as 
far as the combat team is concerned by, the 
procedure necessary to obtain actual access : 
to an LST during the hours of darkness. Control 
of at least one" LST for emergency supply should 
be relinquished by the higher echelon so that 
it may" take station as near the Beach Control 
Vessel as possible and remain under, the RCT 
Logistics Officer during the first night. 
% ^0^ > Supply must be carried on . regardless of enemy 
f» »>* \% land activity or anticipated enemy air actlv- 

, * ^ ' ity. Primarily the success of the beach head 

>v; -f v '* ^ and, secondarily, the loss of life through 

r lCS^P- - ^ * supply failure are more Important than the 

possible loss of an LST. 

' 3. SUPPLY: 



(a) Mounting out supplies were adequate for the oper- 
ation with the following exceptions: 

* MNCIA 




(1) Class I : 

Lending -type rations "C" end "K 11 were 
not provided in logics! cm entities. "K" 
rations, which can be carried easily by 
troope on the line, were not available 
in the quantity needed. "G" rations, 
primarily useable- in static situations, 
were available in excessive quantities. 
In some cases these rations were dated 
,, 194e n . 'The new type f, C" rations should 
be allocated immediately to combat 
troops. ■ "B"- ration's were excessive. . ■ 

-( 2) Class II : 

v *• Certain items of this class were carried 

•that were in no way necessary to the oper- 

»• • - atibn. In fact, items such as field 

ranges and accessories (excluding fire 
units) and tentage (excluding paul ins s. nd 
tent flies) created unnecessary labor for 

;■■ the shore party and .the regiment in un- 

loading and moving them across the beach. 

(g). Class V : 

Critical shortages of ammunition deve- 
loped in the same items as at Saioan and 
Tinien: 81MM Mortar (light), 60M.M Mortar 
Illuminating, and shaped charges (demoli- 
tions) . (Further comment on ammunition 
will be found under "Ordnance"). 

(b) Re supply of all classes of' supply was adenuate except 
in the items noted as Inadequate above. 

(c) Falletized cargo crossing RCT-25's beach was volun- 
tarily held to a minimum due to difficulty in hare 1 ling and was 
of such small quantity as to preclude comment. No t,T .vilson" 
drums were used. 

(d) Shore Party : 

(l) Under the conditions existing on I wo Jima, 
RCT-25's shore party accomplished its. mis- 
sion as satisfactorily as could have boon 
expected. The heavy enemy fire and the 
adverse- beach and surf conditions nuli~- 
fied considerable prior planning and neces- 
sitated reliance. on initiative and deci- 

III 
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sions made "on the spot". During the period 
that RCT-25 was in control of the shore -oarty, 
supply was direct from ship- to-front .' lines. 
Such beach^ dumps as were established initi- 
ally were hot revetted and were destroyed by 
enemy fire. Revetting was not accomplished 
initially because of lack of eouipment and 
the murderous enemy fire on the beaches. 
Traffic control was nii due to lack of roads 
and amounts of traffic. 

(2) Ship-to-shore cargo control: - No boat left 
any ship with supplies until given a cargo 
ticket end dispatched by the unloading of- 
ficer aboard ship. The boat then reported 
to the RCT-25 Logistics Officer at the Beach 
Control Vessel. The cargo boats remained in 
the vicinity of the control vessel. until dis- 
patched ashore by the Logistics Officer. The 
Shore Party Commander had direct radio corr-- 
munication by SCR-300 with the Logistics Of- 
ficer who, in turn, had radio communicatio i 
with each ship's unloading officer. "Fore " 
unloading (that is, allowing the comma ndin;. 
officer of a ship to institute unloading 
simply because there were small boats avail- 
able) was specifically forbidden. Only that, 
cargo specifically requested by the RCT Logi- 
stics Officer came off of any ship until gen- 
eral unloading began. This assured logical 
utilization of available boats and prevented 
a recurrence of the customary confusion in- 
volved when a ship's captain (who is inter- 
ested only in unloading) suddenly fills all 
available boats with rations or some siroilisr, 
useless cargo and then has no transport* tion 
available for hauling ammunition or other 
priority supplies. The RCT Logistics Officer 
directly and completely controlled all un- 
loading and the routing of cargo to the 
beach based on request from the Shore Party. 
Unloaded small boats returned directly to 
their parent ship. Parent ships periodi- 
cally reported boat availability to the 




JllOt P.CFORT, <J-p. JDU (CONTINUED). 



Logistics Officer. By the loading diagrams 
and the boat availability the Logistics Of- 
ficer knew immediately where he could get 
the most of a given supply et a given time. 
I wo Jima proved that this system is excel- 
lent when all ships have been carefully 
coached and the spirit of co-operation 
exists. 

(3) Salvage: - Extensive salvage collection was 
carried on throughout the RCT- 25 and adjacent 
areas (including beach areas). All salvage in 
condition for re-use was immediately re-issued. 
This was especially true in the case of auto- 
matic weapons. and flame throwers. Items that 
could, be easily repaired were retained in the 
RCT dump, repaired and returned to use as re- 
quired. Items that could not be repaired, 
were turned over to the higher echelon 

repair facilities or salvage dump. as appropriate 

(4) Supply communication was sufficient and ef- 
ficient. Primary means of communication 
were telephone and runner. Radio facilities 
were immediately available in the event of 
line failure.' Runners from each BLT dump 

. were static ned at the RCT dump and were avail- 
able as messengers or as guides for the deli- 
very of supplies. 



4. TRANSPORTATION: 



(a) This RCT had sufficient transportation because of the 
fact that the RCT zone of action remained in a limited area. No 
displacement of RCT d.umps and other installations was necessary 
from the original positions in the beach area. Again however, 
the type of terrain was of vital importance. During the first 
five (5) days of the operation, wheeled vehicles played little::&r 
no part in supply. Only tracked vehicles could navigate the vol- 
canic ash and the terraces immediately inland of the water's edge, 
This was accomplished, by LVT's and Carriers, M-29. After the 
first five (5) days wheeled vehicles were satisfactory. This RCT 
lost approximately forty ( 40$) percent of its Trucks, 1/4 ton, 
4x4, cargo, during the first few days, but loans from higher ech- 
elon and other units helped off-set the loss. 



(b) Carrier, M-29 (Weasel): - In Jfcerr? in such as was en- 
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supply cannot be over-emphasized. l.'us anility to navigate on sand 
and rough terrain, elthar alone or, pulling a 1/4- ton trailer, was, 
invaluable. Further, the wide tracks and, consequently, the die-' 
persion of weight evidently made it less vulnerable to land mines. 
It is recommended that the T/0 be revised to allow the infantry 
regiment a platoon consisting of twenty (20) Carriers, M-29, to be 
used as supply vehicies, as ambulances, as prime movers for weapons, 
for wire-laying, etc. 

(c) Spare parts and maintenance facilities: - Fo spare parts 
were available for the Weasel. ' Spare parts were, inadequate for 
other types of vehicles as well. Maintenance facilities, supple- 
mented by "pannibalization" were barely adequate. Sufficient' tools 
have never been allowed an infantry regiment for adequate field 
maintenance. A trip to the higher echelon is not the answer to 
prompt repairs when, during the assault phase, that unit is not 
"ashore or later Mien the distances are great and the need is immedi- 
ate. It is recommended that each mechanic in the motor maintenance 
section of an infantry regiment be equipped with a kit, tool, mech- 
anics motor and chassis, repair, and that a master repair kit become 
part of the organic equipment. There is also a great need for an 
Acetylene welding outfit. 

.(d) It is recommended that the T/0 be changed to allow the 
8IfcfMi, mortar platoon in each infantry battalion two (2) 1-ton trucks, 

5. TRANSPORT QUARTERMASTER : 

(a) All ships embarked upon by this unit were loaded' accord- 
ing to, schedule and within the time allocated by 4th MarDiv, No 
difficulties were encountered that couldn't be adjusted with little 
effort. An inadequate number of docks is the major problem of embar- 
kation at Maui. The following suggestions are made to alleviate 
certain problems of loading: 

(1) Machine gun mounts, especially those on 6x6 
trucks, must be constructed so that they do not 
add to the height of the vehicle at loading 
time. 

(2) Vehicles should contain no preload that extends 
the dimensions or adds greetly to the overfall 
weight. If such is done the size 





of holds and the lift capacity of the booms 
must be kept in mind and' UP&T Tables ehou" ' 
carry the increases, 

(3) Possibly because the Army has been successful 
in landing on unopposed beaches, thereby al- 

' lowing the early beaching of LST's and like 
craft, the Marine Corps seems to have' devel- 
oped a mania for palletizing supplies. Pallets 
cannot be used until the shore party' is func- 
tioning with the necessary equipment. Other- 
wise the pall-ets have to be broken down," 
resulting in a loss of time and manpower. . It 
is suggested that palletizing be reduced con- 
siderably for operations such as I wo Jima. 

(4) The use of 5-gallon expeditionary cans for 
gasoline is an error. These cans lose their 
air tightness after being' used once. Further 
use creates a fire hazard. The additional 
Tgasoline carried on each vehicle is deemed 
adequate to nullify the extensive use of 5- 
gallon expeditionary cans. Vehicles can be 

• re-fueled from 55-gallon drums. 

(b) Difficulties of unloading ships at the target were 
mostly those caused by nature, that is/ the beach condition and 
the suff. These were partially off-set by the use of larger 
landing craft and amphibious tractors. Another difficulty 'in 
the initial phase of unloading was the control procedure which 
prevented the RCT from haying at least one LST immediately avail- 
able, near the Beach Control Vessel for emergency supoly during 
the first half of ©-night. In addition, while the "Preload No. 
1" is generally adequate for infantry re-supply, it is felt that 
.at least one (1) and probably two (2; LST's assigned an RCT 
should be loaded, not with "Preload. No. 1"/ but with more of the 
high priority items, such as 81MM and. 60MM mortar ammunition, 
belted MG ammunition, grenades, etc., which are in greater de- 
mand during the first one or two days* This LST should then 
remain in the vicinity of the RCT Beach Control Vessel under 
direct control of the RCT Logistics Officer for suooly through- 
out the night of D-day and there fter if necessary." By use of 
this LST (and its LVT'S) the Logieltics Officer would have im- 
mediate access to supplies and the means of transporting them 
directiy to the front lines. In the case of I wo Jima it was 
impossible to land adequate supplies durimg daylight hours of 
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D-day to carry units through the night. That this hadn't been 
accomplished was known prior to darkness, hut, despite immser.ate 
request that an LST he moved in to the vicinity of the Beach 
Control Vessel, a period of approximately six (6) hours elapsed 
before it was accomplished. Further, it is noted in passing 
that, under conditions such as existed on Iwo Jima, a shore'party 
is at "best an information bureau for landing units during the 
first twenty-four C§4) hours. Therefore, excepting the small 
amounts maintained in the floating dump, supply must be from 
ship-to-troops via the most expedient means." 

(c) Equipment for unloading shi'-os was. standard for the 
class CV2 hull. Unloading could have been speeded up in no 
way except by having ah "easier" operation. 

6, ORDNANCE; 



(a) Weapons: 

(1) The assault landing on Iwo Jima was made with 
the following weapons (35th Marines organic): 

1658 Carbines, " cal. .30* Ml. 
1484 Rifles, U.S. cal. .30.M1. 
243 Rifles, automatic, U.S. 'cal/, 30 Browning. 

90 Pistols, automatic* U.S. cal. .45 

54 Guns, machine, cal. ! 30 Browning, M1917A1. 

75 Guns, machine, cal! ".30 Browning, M1919A4. 

10 Guns, machine, cal. .50 Browning, HB, M2. 

39 Mortars, 60MM. 

12 Mortars, SIMM. 

5 Guns, 75MM, SP, M1897A4 
12 Guns, AT, 37MM, M3A1 

43 Launchers, Rocket, AT, 2.36" M9A1 

60 Shotguns, 12 gauge 

81 Flame throwers, portable, M2-2. 

(2) During the operation the following weapons were 
issued RCT-25 by Division for replacement weapons 

15 Carbines/ cal. .30' Ml. 
7 Rifles, U.S. cal. .30Mi. ' * \ 

20 Rifles, automatic/ U. S. cal. .30 Browning, 

6 Guns, machine, cal! \ 30 Browning, M1S17A1. 
12 Guns, machine, cal. . 30 Browning, M1919A4. 
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3 Mortars, 60MM 
2 Mortars, 81MM 

5 Guns, AT, 37MM, M3A1 
12 Launchers, Rocket, AT, M9A1 

2 Flamethrowers, portable M2-2 

(3) The following weapons were received in the 
hands of replacement. troops: 

213 Carbines, 'u; S. call .30 Ml 
897 Rifles, U.S. cal. .30 Ml 

(4) The weapons listed below were salvaged and -cut 
to use by the. 25th Marines: 

78 Carbines, U.S. cal. ',30 Ml 
202 Rifles, U. S, cal. .30 Ml 
20 Rifles, Automatic, C\S. cal. .30 Browning 

1 Gun, -machine, cal. .30 Browning M1917A1 
12 Guns, machine, -cal. .30 Browning M1919A4 

1 Mortar, 60MM 

1 Launcher, Rocket, 2.36" M9A1 

(5) The following weapons were lost in combat: 

850 Carbines, 'U.S. call . 30 Ml 
1557 Rifles, U.S. cal. . 30M1 
164 Rifles, automatic, U.S. cal. ,30 Browning 
77 Pistols, automatic, U.S. cal. .45 
19 Guns, machine, cal. ',30 drowning M1917A1 
Gun, machine, cal. .30 Browning M1919A4 
(All recovered by saivagr operations) 

4 Guns, machine, cal. . 50 Browning, HB, M2 
7 Mortars, 60MM, complete 

3 Mortars, 81MM, complete 
3 Guns, 37MM, M3A1 

27 Launchers, Rocket, AT, 2.36'', M9A1 

48 Shotguns, 12 gauge 

46 Flame throwers, portable, M2--2 

(6) Malfunctions: 



The only known malfunction occured 
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b. This malfunction consisted, of a pre-' 
mature explosion of an M43A1 shell in 
the tube of en 8BSM: mortar. All men 
at the gun position were killed or 
wounded and evacuated. As a result, 
accurate information as to the condi- 
tion of the gun prior \o firing was 
unobtainable. 

c. The mortar platoon leader stated that 
all hands were instructed to test the 
safety pin of each shell before firing. 

(7) Spare parts and accessories were adeauate with 
the exception of firing pins for 60MM and 81:MM 
mortars. The allowance of these parts was ex- 
hausted on D<4 12. It is recommended that the 
allowance of these parts be doubled. 

(8) It is recommended that the following types of 
weapons be adopted and the following changes 
be made: 

a. It is recommended ^hat the T/A and T/C 
be changed to include six (6) 81 -MM 
mortars in the 81:MM mortar platoon in 
the infantry battalion. The 81 .MM mor- 
tar has proved in the past two_ opera- 
tions to be the most useful weapon in 
. the hands of the BLT Commander. 



b. It is strongly recommended that a 155;MK 
mortar platoon be formed in the Infantry 
Regimental Weapons Company with six (6)' 
ISbWi mortars and with. 'full tracked 
prime movers and supply carriers. The 
experience gained on the past operation 
indicates that a large mortar type 
weapon that can lolace a heavy shell in 
defiladed areas should be adopted, and, 
further, that only full tracked vehicles 
can be relied upon to negotiate sandy 
beaches and rough terrain that is 

under fire to such an extent that Fioneers 
. and Engineers cannot construct roads. 

c. It is recommended that the 37iMM AT gun 
be replaced with the 57MK AT gun. 37;MM 
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ammunition ha.8 neither the size. nor 
velocity to effectively disable the 
.newer Japanese tanks. Neither can 
it pierce any hut the weakest of 
enemy fortifications. Cannister 
ammunition should be provided for. the 
57MM AT gun. The gun itself could 
be improved by reducing its silhouette. 

d. In" the infantry battalions it is recom- 
mended .that the Browning LMG, model 
1919A4 be. replaced by the 1919A6 model 
so that it may be carriee end fired by 
one man. The tripod and "elevating mech- 
anism and the pintle should' be retained 
and carried in the battalion- supply, 
train and taken up to the front lines 
when setting up a defensive position. 
Frequently the LMG- tripod was lost when 
the man carrying the tripod became a 

"casualty and the gun could then be only' 
fired from the hiu, thus reducing its 
effectiveness. 

e. It is strongly recommended that an 
expendable BAR magazine be developed 
and factory loaded for combat issue. 

The use of the present magazine requires 
the BAR man to waste valuable time and 
effort reloading emp/cy magazines. 

f. The short bayonet should be substituted 
for the long bayonet. Fereonnel carry- 
ing the short bayonet need not be issued 
the combat knife. 

g. The pistol, automatic, ' cal. .45 should 
replace the carbine for issue to flame- 
thrower operators, ba:-ooka operators, 
gunners and assistant gunners in mac- 
hine gun squads, and SCR-300 operators. 
The Thompson sub-machine guns should be 
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issued to telephone linesmen on the be sis of 
. one per two men. 

h. A rocket of approximately 90MM to be firee 
from a launcher similar to the AT rocket 
launcher should be- developed. There, should 
be two types .of : rounds, a fragmentation 
< round, and an AT shaped charge round. 

1. Issue one (l) Mount, tripod, MS, per MlSl?--.. 
machine gun in addition to the M1917A1 tripe-, 
mount. 

y. Increase the allowance of M7 and M8 AT gren- 
ade- launchers to one (1) per Rifle, Ml or 
Carbine in the rifle company. 

k; Increase the allowance ofM1919A4 machine 
guns for Regimental Weapons Company from 
.eleven (11)- to thirty (30). 

1. At present, there is no. weapon in the Marine 
Division capable of destroying well-construct- 
ed pill-boxes of ' the type usee 1 by the enemy 
on Iwo Jima. Development of a self-propelled, 
large caliber high velocity wee-con that is 
capable of penetrating at least seven (7) 
feet of concrete is recommc-ndee ... These weapons 
should be an organic part of each' infantry 
regiment.' The 90M Tank Destroyer, T~26, 
might be used as a basis for the development 
of this weapon. 

(b) Combat vehicles : 

(1) Five (5) Guns,. 75 MM, S.P." (Half-tracks) MS, were 
employed during tne operation. 

(2) Only limited use cculd be made of half-tree]- 
vehicles because Pf the .sandy beaches and tne 
rugged terrain ... 

(3) Numerous maintenance difficulties were encounter- 
ed, mainly because the supply, of - sioare parts did 
not include radiators,, wheels -and axles. Several 
of the half-tracks 'were, temporarily put out of 
action by. horn mines. ' In all cases the wheels, 
radiators, and axles were the only parts damaged 
seriously. 
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(c) Ammunition: 

(1) Ammunition expenditures are listed below: 

426,400 CARTRIDGE, carbine, "eel . . 3Q Ml'. 

6,000 CARTRIDGE, grenade, carbine, M6. 
625,813 CARTRIDGE, A.P., cal'. 1 30, ( 5~rd Clix>s ) ". ' 
613,446 CARTRIDGE, A. P., cal. 1 30, ( 8-rd Clips) . 
60,000 CARTRIDGE, tracer, call '.30;.M1. 
64,000 CARTRIDGE, tracer, call . 30, ( 5-rd Clips) . 
30,000 CARTRIDGE, trac-er,- cal. . 30, ( 8-rd Clips) . 
2,528,050 CARTRIDGE, cal". .30, Belted, (all ratios). 
26,850 CARTRIDGE, Ball, cal. .45. 
19,500 .CARTRIDGE, cal. .50, Linked, (all ratios). 
47,407 SHELL, HE, M49A2 w/fuze PD,M52,60MM Mortarl 
5,579 SHELL, Illuminating, M83 w/fuze time Fixed, 
M65,6QMM Mortar. 
775 SHELL, smoke, W. P., T-6,60MM Mortar.' 
• 368 SHELL, smoke, HC, BE, T-8,60MM Mortar. 
15,086 SHELL, HE, M43A;; w/fuze P.D. M52,81MM Mortar. 
8,106 SHELL, HE, M56, w/fuze, P.D. M53, 81MM Mortar. 
1,320 SHELL, Smoke, W.P.M57, w/fuze, P.D.,' M52 81MM Mortar 

840 CANNISTER, M2, 37MM Gun 
1,120 'SHELL, Fixed, HE, M6S, w/fu?e,B. D. &58, 37MK Gun. 
1,510 SHOT, Fixed, AP,M74, w/tracer, 37MM Gun. 
2,560 SHELL , HE, M48 , ( SC ) w/fuze ' P.D. M48 75MK Gun. 
1,840. SHOT, APC, M61, w/fuze, B. D. M66A1,75MM Gun. 
32,685, GRENADE, hand, frag, MK11A1, w/fuze M10A3 
3,881 GRENADE, hand, smoke, AP, M15. • 

277 GRENADE, hand, smoke, colored, assorted. 
154 GRENADE, hand, Irc, Thermite, M14. 
94 GRENADE, hand, I no, Fragible. . 
3,388 ADAPTER, gre-pro J, Ml 
1,881 GRENADE, hand, 111 , MK1 
4,065 GRENADE, AT, M9A1. 

50 GRENADE, Rifie, fragmentation 
4,611 ROCKET, AT, 2, 36" ,M6A1. 

200 ROCKET. Smoke, ¥.P. ,2. 36". 
2, 200 R0CKE$f4. 5",B.R. , w/fuze MK137. ' 
490 SIGNAL, ground ( f/gren launchersOl 
90 SIGNAL, smoke, ( f/gren launchers). 
640 FLARES, trip. 
100 LIGHTS, signal, Very. 
382 MINE, A-Per. ,M-2 
40 TORFEDOE, Bangalore. 
50 EXPLOSIVE, 40-lb shape-charges, T-2. 
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Ammunition supply il**lt5T-25 was direct from 
beach dumps to BLT dumps. The most signifi- 
cant problem encountered was the protection 
of high explosives from enemy mortar, rocket 
and artillery fire. .The enemy mine fields 
and deep sands made defiladed areas largely 
Inaccessible by truck. The revetting of 
dumps by bulldozer proved very successful 
when finally possible. None of the ammunition 
in revetted dump^ was destroyed by enemy fire. 

(3) The containers used in the packaging of am- 
munition were, in general, adeouate. The 
exceptions are noted below; 

a. The steel. containers in which 60M^ 
Mortar ammunition is packed are not 
waterproof. Packing the individual 
rounds in waterproof fiber containers 
before oacking in the steel contain- 
ers would remedy this situation. 

b. . It is recommended that ell types of 
blasting caps be packed in waterproof 
containers as follows: 



1. Non-electric caps; 100 rounds per 

. can, 5 cans per waterproof package. 

2. Electric caps; 50 rounds per 
.waterproof package. 

(4) The CINCPOA U/F table: 

a. The CinCPOA U/F table in use during' the 
Iwo Jima operation was dated 21Mar44. 
It is felt that the new U/F table, dated 
13Dec44, Incorporates the changes most 
needed in the earlier one. 

(5) The types of ammunition were generally a.deauate. 
The following changes are .recommended: 

a. Eauip the M56 high explosive shell for 
J31MM Mortar with a selective fuze that 
■ may be set for a delay action or a 
super quick action. The M53 fuze in use 
is generally effective. However, in 
soft ground much of the fragmentation, 
effect is lost because the shell buries 
itself in the ground before^e^ 
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The super quick fuze should remedy -this 
situation. 

b. The type of shotgun shells now in use 
is of doubtful value in the field. In- • 
evitably ammunition is exposed to mois- 
ture. .Under such conditions the paper 
cartridge cases swell to such an extent 
they win not fit the chamber of the 
shotgun. The use of brass cartridge ' 
cases for all shotgun ammunition ■ 
v used, in forward areas would do much 

toward making the shotgun a valuable 
asset to line companies. 

(d) Miscellaneous ordnance ' equipment: 

(l) The M2-2 portable flame thrower was a great 
improvement over the M1A1 used previously. 
However, no spare parts were made avail- 
able for the I wo Jima oreretion. As. a re- 
sult considerable difficulty was encountered' 
in keeping the M2--2 flame throwers in work- 
ing order. The.;' rear safety grip" is made 
of a light, brittle metal, and as a result 
is easily broken. It is recommended that 
the rear safety grip be made of a more dur- 
able metal. 

(e) Salvage' of enemy equipment, due to the tactical situation, 
was Impracticable. 

7. MEDICAL : 

(a) Embarkation: 

(l) Fersonnel: - In the battalions the company 
corpsmen were embarked with their respective 
companies aboard the LST's. The main body of 
the battalion aid station and the regimen- 
tal aid station and the battalion and regi- 
mental surgeons were embarked upon their 
respective AFA'e. The embarkation of medical 
personnel was satisfactory during this oper- 
ation. It is recommended that, in future 
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operations, the practice be continued in which 
non-organic surgeons are furnished for duty 
aboard LST's so that organic surgeons may re- 
main with their respective command groups. 

(2) Material: - The preparation of pre-loaded sea 
bags or canvas bags designed for back carry by 
one (l) man proved to be satisfactory. The 
canvas bags such as are found around unite 
5A, 5B, 11A or 11B, proved to be the more satii 
facfc&ry. Preloaded hospital jeeps are recom- 
mended but cannot be depended upon to reach 
the aid station before D 4 2 or D 4 5- days. 
Back-up supplies were. carried by auartermaat. 
who established, a smail medical dump which wa. s 
drawn on as necessary. 



(b) Aboard ship: 



(1) Sickness: - Nothing unusual occured. No out- 
breaks of contagious or infectious diseases 
occurred. Sick Call was occupied with the 
usual complaints - - minor skin Infections, 
mild upr>er respiratory infections, fungus 
infections of the feet, and the usual number 
of functional complaints. There were approxi- 
mately a dozen cases of pediculosis pubis and 
scabies aboard one (l) ship. This undoubtedly 
was acquired, from the ship's troop hoids. One 
(1) appendectomy was done aboard ship. 

(2) Sanitary conditions: - 

a. Heads: - Daily inspections of the ships 
were made by the ship * s first lieutenant, 
the troop executive officer, troop medical 
officerj ship's medical officer, and police 
officer. An officer representative was 
present in each troop hold to receive com- 
ments on the spaces for which he was respon- 
sible. This plan worked out to the satis- 
faction of both ship and troops. Heads were 
in satisfactory condition. 

b. Living Quarters: - Crowded but satisfactory 
under the circumstances. 

c. Messes: - Satisfactory in nutrition and 
palatability. 
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<?.. Galleys: - Minor improvements only could 'be 
suggested for ship's galleys. 

e. Troop cooks and messmen, used to augment 

ship's galley personnel, should be furnished 
clean, white clothing daily by the ships 
because their own .clothing; is limited, and 
laundry facilities are hot readily available. 

(3) Special precautions:* - 

a. Inoculations; ~< While aboard ship troces net 
previously inoculated were given a booster 
innoculation for tetanus. While arrangements 
can be made aboard ship to do this with as 
; ; little confusion as possible, it is diffi- 

j ' cult to accomplish because of the lack of 

• ; space, because of the numerous separate units 

J, aboard, end because the health records of the 

I men are not available for reference or record- 

v ing of the shote. 

: b. Impregnation of clothing: - This, too, is best 

done in camp rather than aboard ship. Suffi- 
cient additional. clothing should be provided 

*' to allow each man to lay aside his impregnated- 

suit until D-day. , Several cases of skin ir- 
ritation were noted, presumably caused by the 
dime thy lphthalate. These were especially 
' noticed after the clothing of the men had. 

become rain soaked during the first week 
ashore. The advisability of impregnation for 
the Iwp Jima Operation is questionable. l ; o 

' insects other than, flies were observed on the 

j '«* ifiland. Some sort of unknown^ insect bites 

were noticed on several, men despite the fact 
that clothing was impregnated. No disease 
resulted from said bites. 

(c) 'Debarkation: 

(1) Personnel: - Agaln.it is pointed out that medical 
personnel can serve no useful purpose on the 
beach if landed too early. While it is recog- 
nized that there is danger of "putting all the 
eggs in one basket", the aid station men and their 
equipment . should nrotfc be" divided, into more than 
three (3) equal groups. This is necessary for 
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purposes of organization and controi of the 
corpemen after landing on the- beach. 

(2) Material: - All material necessary for the 
functioning of the battalion aid stations 
must be carried ashore by the corosmen in 
the aid station. No dependence should be 
placed on preloaded jeeps larding or being- 
available or upon back-up supplies in quarter- 
master dumps. While these sup-plies may be 
counted on for use later, their availability 
is too uncertain during the first three (3) 

or four (4) days of the battle. Medical equip- 
ment should be divided into six (6) or eight 
(8) sea bags or canvas carrying bags, which 
should not weigh'' over thirty-five (35) pounds. 
Emphasis should be placed on equipment that 
is light and takes up little space. Thus, 
the Thomas- 6plints (Unit #6) should be re- 
placed, entirely by the moulded ply- wood leg 
splints end basswood arm splints. Also 
plasma should be replaced by serum albumin.. 
Unit6 #11 to #20 should not.be brought along 
on any landing but should be left in the 
base camp rear echelon gear. The first cri- 
tical shortage of medical gear was stretchers. 
Stretchers should' be carried ashore by every 
man able to carry a stretcher and on every 
jeep and vehicle landing in the assault 
waves. If the stretcher carried by ?ny man 
proves to be a burdensome load after land- 
ing, it could be dropped on the beach where 
it could be picked up for use later. Each 
platoon corpsman could carry a stretcher -no 
at least four (4) could be placed on each 
radio jeep, bulld.ozer, etc. 

» 

(3) Losses of personnel and material: - By divi- 
ding the aid station ©orpsmen into xhree (3) 
groups and dividing the aid station equip- 
ment into six (6) or eight (8) parts i J c is 
not likely that any casualties of corpsmen 
or equipment that do occur T'ill 

too seriously weaken the group as a whole 
or impair its efficient function. 
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(d) Ashore - Assault phase: 

(1) Medical installations: 

a. "Where set up: - Little choice was ^; ive.. 
on I wo Jima to the battalion or regimen- 
tal surgeons in choosing an aid station 
location. For the first three t*3) clays, 
they merely picked a deep shell hole in 
the send on the beach and went to work 
despite the exposure. Later, as the 
troops advanced, a more suitable loc- 
ation could be selected. 

b. Location with regard to roads or trails: •- 
Until the aid station could be taken off 
the beach no roads or trails were near 
them. Later all aid stations, were with- 
in 10 yards of a. passable road that 

. could accomodate all vehicles. 

c. Cover was impossible, on the beach, but 
later locations had the advantage of 
cover in gun positions and blockhouses 

, and beneath cliffs. 

d. Great emphasis was placed. on dispersion 
gffc all times due to the intense mortar, 
rocket, and artillery fire. . This was 
necessary because of the exposed posi- 
tions and the lack of cover. Two men 
foxholes were used and at least eight (8) 
or ten (10) yards were reauired between 

.holes. 



e. Other medical installations: - The loc- 
ation of adjacent aid stations was known 
by each medical officer and as far as 
possible a duplication of efforts was 
prevented by not being too close together. 
However, when only one natural location 
existed in the vicinity, rather than 
locate two aid stations close together, 
the two were combined, thus complement- 
ing each-, other as to personnel, equip- 
ment, and transportation. 
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f. Proximity to critical points: - The 
aid stations were kept as far fc/ --*rd 
as possible' consistent with efi',-,.. nt 
functioning. Where practicable, •:. ~ 
aid stations were located in close 
proximity to the CP's in order to 
keep abreast of the tactical sit- - 
uation and for mutual protection at 
night. 

g. Natural line of drift of walking wound- 
ed: - As far as possible aid stations 
were located with this point in mind. 
However, the nature of the terrain on 

I wo Jima was so rugged that ideal 
locations were not available. There- 
were few natural lines of drift for 
walking wounded as the road net was 
very limited in the RCT zone of ac- 
tion and the terrain was exceptionally 
rough. 

(2) Protective measures taken: 

a. Local security: - Whenever possible 
the aid stations were located in 
proximity to the CP's and the local 
security of the aid station was made 
an integral part of CP security. In 
addition, the aid stations were 
organized with all. around security 
with corpsmen&ug in in teams of' two, 
one of which was always alert. 

b. Cover: - Aid stations were located in 
covered gun positions, blockhouses, 
caves, etc. , whenever possible. 

c. Concealment was not practiced to any 
great extent except to cover bandages 
and equipment that might be visible 
at night. Vehicles were, provided 
with camouflage nets which were of 
little value on I wo Jima. 
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d. Black-out precautions: - From dusk until ; 
daylight rigid black-out precautions were 
carried out. / When a light was needc.., a 
shaded flashiife&t- under a blanket or oon- 
cho was used. -It-is recommended that a 
small 4 , x4 r x4 l black-put tent be provid- 
ed each- aid' station for purpose of treat- 
ing patients at night. Training of 
corpsmen and aid station groups in oper- 
ating at night should be carried out". 

(3) Hospitalization: 

a. Functioning: - Until D +12, casualties • 
were evacuated, .to LST(K) l h; APA 1 s and AK's. 
On that date- the division hospital- was 
set up and received casualties, especi- 
ally at night. The hospital functioned 
efficiently, although the number of 
casualties cleared -through the hospital 
were but a small fraction of the total- ;. 
number. It Is recommended that the • 
Division Hospital be landed earlier and 
be maintained in operation until all- - 
division units have been withdrawn from 
the line. Furthermore, portable oper- 
ating rooms and surgical teams could be 
used nearer the front lines, even as 
far forward as the battalion, aid 'stations, 
if a situation such as was encountered on 
' Iwo Jima after D + 15 exists. 



(4) Evacuation: 



. Ashore: - Evacuation of casualties for 
the first three (5) days of the oper- 
ation was a major problem because of 
the terrain and enemy mortar, rocket, 
and artillery fire. No ambulance jeeps 
were functioning ashore and no other 
definite transportation was arailabie 
for assignment tclcly evacuation. 
Evacuation of the wourdod from the aid 
stations to the beach evaluation sta- 
tions was a "catch-as -cat'jh-can" 




5 OPERATIONS REPORT ON IWO JIKA 3 (CONTINUED) . 



with casualties. After D + 3 ambulance 
jeeps were available and evacuation pro- 
ceeded in a satisfactory manner, accord- 
. ing to plan. 

b. Shore-to-Ship: - Shore-to-ship evacuation 
has always been unsatisfactory from the 
standpoint of the wounded men. In every 
operation there are cases, of men be: 'if: 
left in small boats for several he : >ri 
to being sent aboard ship. In other cr.roB 
large numbers, of casualties are* routed to 
one ship, thus making it impossible for 
the ship to process them expeditiously, 
This is a oroblem of the higher echelon 
and it is recommended that the control 
established aboard the LST (H) be tied in 
with the receiving ships in such a manner 
as to assure the immediate and. effective 
evacuation of wounded. 

(5) Casualties treated: - RCT-25 (three battalion aid 
stations and regimental aid station) : 

a. Number: 



b. Type: - The majority of cases were caused 
by shrapnel from mortars and artillery and 
were the most mutilating wounds yet en- 
countered. A smaller percentage of wounds- 
perhaps, twenty-five (25$) percent - were 
gun shot wounds, and less than one (±%) : 
percent were bayonet wounds. Concussion 
cases were about five (5$) percent and 
resulted from explosion of large, rockets 
and mortars. Combat fatigue cases in the 
later days of the operation were of fre-. 
quent occurrence and became progressively 
more numerous as the operation proceeded. 




Si cl<: and Evacuated, ...... t , 357 

Wounded and Evacviatedj 1 1 1260 
Killed in Action, 632 
Returned to Duty, 224 
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The ratio of walking wounded to stretcher 
oases was about 1:1 (one to one). 

(6) Sanitation: 

a. Heads: - Temporary ' heads were dug and uti- 
lized in most, cases. The use of D.D.T. 
hand, sprayers around heads. and, food dumps 
was practiced. Head seats were provided and 
used. Airplane spray of D.D.T. was especi- 
ally effective and should he continued in 

. every future operation. 

. » ♦ * 

b. Food: - Emergency rations were used'for the 

most part. Heating of canned food by^in- 
dividuals and small groups was extensively 
practiced and no harmful effects resulted, 
probably because of the low mean temper- 
ature on I wo Jima. and" the' effect of the 
airplane spraying of D.D.T. in keeping 
. down flies. 

c. 'Water: - Water was provided in five (5) 
gallon cans and larger drums. No water 
was used which was found on the island 
and no rain water was caught. It is re- 
commended that all water cans and drums 
be cleaned, steamed, and thelrinteriors 
lacquered after each operation to improve 
the potability of the water. Much water 
furnished was discolored, full of sediment, 
and tasted of gas and oil or H£S» (hydrogen 
sulfide). It is further recommended that 

a puifier be developed that will neutralize 
the taste of paint, rust, and dirt so com- 
mon to water carried in five (5) gallon 
expeditionary containers, and that water 
loading points be designated, nearer the ' 
target to prevent water being canned for 
long periods of time. (For example-, water 
to be used on the I wo Jima operation might., 
have been loaded at Saip'an rather than at 
Maui.) "V 
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ntal Servicer - Provided by regimental dental 
officer equipped with Unit #2. Cases were negl: 
gible and equipment adequate for assault work. 



(8) Medical personnel: 



a. Adequate: - Losses and replacements 
were as follows: 



Total on Board 2-18-46 131 

Evacuated. 50 

MIA xx 2 

kia. 15 

Remaining t f , 66 



1 1 



Replacements, , 74 

Evacuated* 31 

KIA , 6 

MIA 2 

Replacements were obtained from the medi- 
cal companies and the 30th Replacement 
Draft, " One medical officer was killed 
in action and one was wounded in action. 
Two medical officer replacements were 
obtained from the 30th Replacement 
.Draft. 

b. State of training: - The trrining of 
corpsmen of the regiment was adequate, 
but that of replacement cor]'. smen was 
not adequate in the majority of cases. 
Their inadequacy was. not so much due 
to lack of skill but rather in their 
ability to "take it". They were lack- 
ing in dependability, initiative, Indi- 
vidual drive and spirit. It is recom- 
mended that the medical company corps- 
men receive training as platoon corps- 
men in infantry battalions as an in- 
tegral part of their trrining so that 
when they are ordered to a battalion 
in combat they will not feci "lost". 
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(9) Field -Medical. equipment:' 

a, Proportion of allowance carried: -100$ 

b, Fllferage and losses: - None. 

c, Adequate supplies were provided, 

d t Suitability of present type: - Adequate 

e, Improvements: - It is recommended thr. t 
battalion and regimental medical sup- 
plies be streamlined with the ultimate 
objective of reducing their volume arc 
weight. The following suggestions are 
made withtthis in mind: (1) A 90# re- 
duction, in the amount of blood plasma 
to be replaced by serum albumin, which 
is as effective as plasma .in the treat- 
ment of most shock cases. The light 
weight and smaller bulk of serum albu- 
min, would allow each corpsmen to carry 
one #r two units without being over- 
burdened. (2) The. unit #8 is too heavy 
end bulky and could be adequately re- 
placed by lighter we ight_ moulded ply- 
wood' splints and- bass-wood arm splints. 

• (3) A -lighter stretcher must be pro- 
vided. Under combat conditions it is 
difficult enough to carry a wounded 
man and an additional thirty pounds 
•f stretcher 'is en unnecessary burden. 

• (4) Units #1,- 2, 3, and 4, should be 
redesigned to allow greater avail- 
ability of contents, particularly at 
night. A possible aid in eolvingt&his 
problem might be the use of a phos- 
phorescent agent in distinctively 
marking the individual items in these 
units. 

f. Re- supply: - Adequate. 
(10) Medical supplies: 

a. Amount carried: - 100$ 
-26- 
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b. Pilferage and losses: - None 

c. Adquate supplies were provided. 

d. Re- supply from medical companies: Satit^. 
t p. factory. 

e. Adequacy of block shipments: - 100$ 

(11) Motor vehicles and rolling stock: 

a. Number and type carried: - Two (2) 
ambulance jeeps per baft alio a and. 

/two (2) in the regimental aid station. 

b. Losses - :- One 

c. How utilized and maintained: - One Jeep 
in' each battalion was used to transport 
wounded from collecting sections to the 
battalion aid station end the other, 
from aid station to beach evacuation 
station or to the division hospital. 

The two jeeps at the regimental aid 
station were used to transport casual- 
ties occuring in the vicinity of the 
regimental aid station to the beach 
and hospital. Also, they were on call 
for use by battalions if needed to 
augment their jeeps or to replace a 
jeep needing repair. Minor repairs 
were done by the drivers - - major 
.repairs done by the motor transport 
section of the regiment. 

d. Adequacy: - After D 4 3 ambulance 
jeeps provided adequate .transportation. 

(12) Malaria end epidemic control equipment and 
supplies: 

a. Amount carried - - six (6) hand 

.sprayers and two <2) dusters. 



b. Eow used - - to impregnate clothing 
with D.D.T. and dime thy lphtalete be- 
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(e) Ashore after the completion of assault phase: - No com- 
ment, because the regiment re-embarked aboard ship upon completj/; . 
of operation. It is recommended that the division hospital remain 
in function until." all troops are relieved from the line to obvietr 
difficulties encountered the last days on shore in the evacuation 
of casualties, 

8. BURIAL : 

(a) Allied Dead: - Navy .and Marine, Corps dead were collected 
by battalions and placed near a road to be picked up by trucks 
from the Division Cemetery. Except for the first three days, when 
collection of dead was Impossible because of the tactical situation, 
and except for isolated cases that were undiscovered until later, 
the disposal of friendly dead was satisfactory. 

(b) Enemy dead: - Enemy dead were buried by the most expedient 
means and in the most opportune locations to prevent fly breeding. 

9. SUMMARY OF MAJOR RECOMMENDATIONS : 

» y '" "" " ■ » ■»* '■ ■ ■ " » ■■ " 

(a) Su pply : 

(1) That the new type "C" rations be made immediately 
available for use by assault troops and that' 
the old type be disposed of by rear elements. 



(b) Tr an s-p o r t a t i o n : 



(1) That the T/0 be revised to allow the infantr 
regiment a platoon consisting of twenty (20) 
CARRIER, M-29, (WEASEL), to be used as prime 
movers for weapons, for supply vehicles", for 
ambulances, for wire-laying, etc. 

(S) That each mechanic of an infantry regiment be 
equipped with a KIT, tool, mechanic* s, motor 
and chassis repair, complete. 

(3) That a KIT, master, repair, become part of the 
infantry regiment's organic equipment. 

(4) That the infantry regiment be issued an acety- 



fore landing and to spray heads and 
food preparation areas during the oper- 
ation. 




lene welding outfit. 
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(5) That the T/0 be changed to ell-v t.~c (2) TRUCK, 
1-ton, 4x4, cargo, per infantry battalion S IMM 
Mortar t>la toon. 

(6) That ell' spare parts be doubled for the infantry 
regiment. 



(1) That machine gun mounts, especially these used 
on-; TRUCKS, 6x6, cargo, be.se constructed that 
they will not Increase . the height of the veh- 
icle at leading time. * 

(2) That .palletizing be greatly reduced for email, 
land mass operations. 

(3) That 5-gallon expeditionary cans, except those 
on vehicles, not be used for gasoline. 

(4) That a definite system of combat loading for 
LST's be promulgated to. all Interested parties 
and that all items be so pieced as to be acces- 
sible at any given time. 

(5) That at least one (l) 1ST per infantry regiment 
be loaded completely with high priority cargo 
such as mortar ammunition, belted machine gun 
ammunition, hand grenades, etc. , which are in 
greater demand during the firet night, and that 
this LST be designated to remain at the Beach 
Control Vessel under direct control of the 

RCT Logistics Officer during the .first night. 



(1) That the T/A and T/0 be changed to include six 
(6) 81HSM mortars in the mortar platoon In the 
infantry battalion. 

(2) That a 155iHM mor-tar platoon be formed in the 
Infantry Regimental Weapons Company with six 
(6) 1 5 5rM& mortars and with full" tracked prime 
movers and supply carriers. 

(3) That the 37 MM AT gun be replaced with the 57'MM 
AT gun. 



( c ) Transport Quartermaster : 



(d) Ordnance: 
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(4) That the Browning LMG- model 1919A4 in the 
infantry "battalion be replaced by the 1919A6 
model. 

(5) That an expendable BAR magazine be developed 
and factory loaded for issue during an oper- 
ation. 

(6) That the short bayomet be substituted. for 
the long bayonet. 

(7) That the automatic pistol replace the carbine 
for issue to flame thrower operators, bazooka t 
operators, gunners and assistant gunners in 
the machine gun squads, and SCR-300 operators. 
Also that the Thompson sub-machine gun be issued 
to telephone linesmen on the basis of one p'er 
two men. 

(8) That a rocket of approximately 90iMM to be fired 
from a launcher similar to the AT rocket 
launcher be developed. 

(9) That one (1) MOUNT, tripod, M2, be issued for 
each M1917A1 machine gun in addition to the 
M1917 tripod mount. 

(10) That the allowance of M7 and M8 AT. grenade 
launchers be increased to one (l) per Rifle, 
Ml or Carbine in the Rifle Company. 



(11) That the all owance of M1919A4 machine p'uns 
increased in the Infantry Regimental Weapons 
Company from eleven (ll) t« thirty (30)/ 

(12) That a satisfactory water-proof container for 
60:$M Mortar ammunition be developed. 

(13) That all types of blasting caps be packed in 
water-proof containers as follows: 

a. Nonf ©l&efcEi&c-caps, 100-rounds per 
can, fi^e (5) per water-proof pack- 
age. 
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b. Electric crds, 5-Q-- rounds per water—proof 
package . 



(14) That the fctf^LL, 81MM, HE, M53, be equipped uith 
a selective fuze which may be set for either a 
delayed action or a super-quick action. 

(15) That shotgun shells be cased in brass rather 
than cardboard for combat use. 

(16) That the "rear safety grit)" of the flame 
thrower be made of a more durable metal. 

(17) That a self-propelled, large caliber, high 
velocity weapon that is capable of penetrating 
at least seven (7) feet of concrete be devel- 
oped for organic use in the infantry regiment. 



(1) That surgeons be furnished by higher echelons 
for duty aboard L3T 1 s so that organic surgeons 
may remain with their respective command 
groups. 

(2) That ships be prepared to furnish clean cloth- 
ing daily to cooks 9nd messmen. 

(3) That all combat medical eaulpment and supplies 
be carefully surveyed with the intentions of 
making them lighter and more easily handled. 
(For example: "The Thomas splint (Unit #8) 
should be replaced by the moulded ply- wood 
leg splints. Plasma should be replaced by 
Serum Albumin. Stretchers should be devel- 
oped which are lighter than the present 
models) . 

(4) That the infantry regiment be issued one (l) 
4 , x4 , x4' blackout tent for each aid station. 

(5) That the control established aboard the L3T(H) 
for evacuation be tied in with the receiving 
ships in such a manner as to assure the im- 
mediate and effective evacuation of wounded. 



(e) Medical : 






(6) That all wafer .cans and drums be cleaned, 
steamed, and their interiors lacquered after 
each operation to improve the potability of 
water/ ( Th.i 3 must he done by all units as 
containers carried by one unit will not 

ne ce s sarily b a used by 1 t . ) 

(7) That a Abater purifier be developed that will 
neutralize the taste of p?int, rust, lacquer, 
and dirt' ro common to water carried in 5-gal~ 
lon can 8. 

(8) That water lot dine; points be designated nearer 
the target to prevent water being canned for 
long periods of time. 

(9) That medical company corpsmen and replacement 
corpsmen be given a thorough training program 
with infantry units so that they will be fa- 
miliar with infantry organizations in combat. 



BY ORDER OF COLONEL. J. R. LANIGAN: 

C. J. 'DONNELL, . 
Lieutenant Colonel, U. S. Marine Corps, 
Executive Officer. 

O-F-F-I-C-I-A-L: 

/ ■ ■ > 

'A. E. BUCK, JR., 
Major, U3MCR, 
■8-4. 
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COMMUNICATIONS , . 

i. prspaRation and planning- • 

< ■ ' % 

» * ■■ (a) Preparation: Spec i al i z ed tr aihing' df ^ommujtl location ' ' 
Personnel for the operation consisted of field exercise's* 'i& which 
command posts were established and operated in locations which 
offered no ooyer or concealment, and' class work which stressed' 
maintenance of "frequency modulated radio 1 equlime'htV and. radio, opera- 
tion through enemy Jamming. 

* Xn fieTd exercises, •ommahd-' voet locations were -t>icfefed 
which off ered no cover or concealment. Digging in,- camouflage,' a n & 
radio operation by remote control were -stressed* ■'• 

In, class work' school was held by the -se&iar maitTfren^" 
ance NCO within the RCT for all regimental m&intenahce- ©en* There 
were schools, at Division and higher echelons which stressed main- 
tenance of frequency mod\4l?ted radios. Classes were *lso held^by 
Division for all radio operators within -the RCT in-rsdio* operating 
through enemy jamming* * , . 

(b) Planning ; Plans for' communications during the ship-* 
to-shore movement were as follows*. ' . ; 

The RCT Comdr, aboard the PC .control boat, would, have 
contact with the 3LT Comdr s by SCH SIO and '300' radios* The primary 
channel would be; the SCR 300; but the BLT's were to check into the 
610 Division voice command net for eqntact with HCT or Division, in 
case. of failure of 'the SCR 300. RCx Hq, -aboard, the PC, would guard 

-the TBX regimental command net; 3LT ! s were to check in when eetab~ 
lished ashore, or might check in afloat, in «*se of failure of 

' other radioB* 

Contact, with the " RCT -SP -Comdr wotxld^e .through the 
.Regimental 300 command net. 

* ; ; Contact with Division Wpuia be maintained through the 

following nets! 
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The He gimental 300 .command net (Division would guard) ; 
the 610 Division voice command net; and the Division logistic con* 
trol net (TCS) * - 

Contact between the HOT TQK , 'aboard the PC,*' and the 
3LT TQM r s, aboard the transports of the TransDiv, would be through 
the Navy Transport Division ship^to~ shore administrative net, with 
the PC boat as* net control. 

• .The Boat Control Officer, abojard the PC would orovide 
communication with wave guides, , 

. .The CO of RCT LVT'e and L^tCaJ's would be aboard and '* 
would provide communication with his vehicles'. " 

The *RCT MG-F Of iicer/would operate his radios from the 
deck of the PC, and provide communications* 

. . .The HOT Air liaison Officer would be boated with his 
radios in operation and stay" alongside the PC for contact witH Air 
Support. 

An operator on the PC near the * CO, would monitor with 
an RBZ.and keep a log on the Support Air Observation Met. 

The Regimental TCS jeeps would be boated and initially 
rendezvous near the PC to .serve .as, sp?re radios in an emergency. 
Later they were to go ashore 1 ,. . one with the: fofward ahd one with the 
rear echelon of* the RCT.comm?iid post.. 

The Intelligence Officer would be furnished an SCR 300 
to operate on * the D-3: net.* 

The RCT TQM would be furnished an SCR 300 ah'd operator 
to remain on the PC after the Regimental CP h*id moved ashore. 

/ The RCT would be furnished a. 610 ?nd later a TCS 
for contact between SLT^, RCT and RCT Dump ln^case of wire failure* 

The RCT Communication Platoon would be divided into two 
elons, each equipped to operate as a command -cost afloat or 
^I5ort,*ohe echelon to accompany the CO, the other to accomoany the 
;'£atecRtive Officer. 3«ch echelon and equipment were to be further 
♦Hivided- intp three bo? t groups. 




Communications ashore would be st*nd*rd. Wire would 
be installed by the forward echelon to the BLT's and shore party. 
Lance and two by four soles would come ashore as soon as the HOT 
TQM could send them, and lines would be over-he aded wherever there 
was danger of them being broken by vehicles, Signt miles of tf-130 
and five miles of W-Ho were to be taken ashore. Svery Jeep and 
trailer would carry extra batteries and wire. 

2. M0VSM5NT TO CB .rnCTTVS 

At the port cf embarkation all radio equipment was tested 
and treated for protection against moisture and fungus. All ex- 
pendable items were brought up to strength. Crystals for TBX and 
TCS radios were furnished. Since the T:rsne^iv ships were not in 
visual contact, an SCR 300 net was established to handle • adminis- 
trative traffic while in port. 

Snroute to the objective, personnel were briefed oh the 
operation in detail, with photographs, mars and lectures. Emphasis 
.was placed on learning call signs, frequencies, authentication, and 
all parts of the communication plan. Incre was QW practice by our 
o^T^tors standing watch on ships radios. All Jeep storage- 
batteries were re-charged enroute to the objective. 

3. SH IP-T0~SH0RS M0V5MSNT 

« " 

During the ship-to-shore movement communications functioned 
as planned. There were.no r*dlo failures, and no equipment' was 
damaged by salt water. The only deviation in plan came in not 
landing HCT radio Jeeps with either echelon. 3oth TCS Jeeps were 
left at the PC boat, one guarding the SAO net, the other, the 
Division CW command net. One 610 was left aboard the FC boat for 
relay to Division from shore, as necc scary. 

All HCT Hq personnel an* equipment were landed without .loss. 
The forward echelon had established all r^cio nets and h^d installed 
wire lines to 3LT r ; s and the HOT shore p*rty when the 00 arrived 
ashore. 



4. NARRATIVE OF OPERATION 




UR&ASSIFiEi - 

erally as planned; and once installed there were few deviations 
from normal communications; the limited area of action of our HOT 
did not create problems of distance or rapid movement of CP's. 
Radio Jeeps were not necessary, however, and only one., on alt* 
observation , was used. The 315 and oCO provided the main and ade- 
quate channels of radio communication. W-i?e s overheaded and 
telephone was the main ohaur»OA of communication as unit a : 
became established ashore. il.ie 510, and TC3 did not prove necessary 
for the HOT $i because wire communication was adequate. 



C?I3-:7.: T TS AND R^COMI-^PmONS . . 

1. Comment 

No telegraph communication was used to higher or* lower 
echelons. Runner- communication was handicapoed by high number of 
casualties. BLT ! s were not always able to furnish runners at 
RCT Hq. 

The deal code was used with higher echelons but was not as 
rapid or satisfactory as the Indian • taJ icrs* The shackle code Was 
the only code used with and by lower echelons. 

The basic system of radio nets was satisfactory. There 
was .interference on SCR-300 channels 13 and 32. Wo methods other 
than radio were used to soot targets to. NCF. 

Casualties for the entire operation (including attached 
JASCO units and replacements) were 4 officers, 22 radio ooerators, 
50 wir emen , ' and 4 message center men. 

Although non-3 ommuwl cat lone personnel were net satisfactory 
as company radio operators in one BLT; they were very satisfactory 
in another*. In the BLT in which they were satisfactory, they had" 
been especially well brained «nd taught to be proud cf their 
responsibility and importance to their company. One non- communica- 
tion a operator succefisfu'i.ly teoV. command of hie company and directed 
it Tor approximately one hour during- the assault on D-day. 




CLASSIF 



Signal supply was not adequate during the first three days 
of the operation* Since RCT Hq is not equipped with men or equip- 
ment for supply, Division Signal Supply should be furnished LVT's 
to send radios, batteries, telephones and wire ashore as they are 
needed. There are always equipment losses through enemy fire, and 
for the first three days, BLT r s, RCT ! s and attached units continue 
communications only by exchanging equipment wherever possible . No 
sufficient supply of equipment is furnished or can be brought 
ashore by 3LT's or RCT's; and it is during the first three days tha 
communication is most vital* There must be some prepared plan for 
sending replacement equipment and supplies ashore. 

Radio equipped Weasels should be substituted for all radio 
Jeeps in BLT's and RCT. Weasels should take the place of wire 
Jeeps in 3LT f e. There should be one Weasel and one Jeep in the 
RCT wire section. 

Units to be attached to SLT's should have their own 300 

radios. 

There was interference on 536 company radio nets. If 
possible, each company within "the Division' should have a different 
frequency. 

Mortar platoons need a 300 channel. BLT-l used the same 
channel as assigned NG-F for D-day successfully. It is recommended 
that that channel be a permanent assignment for an operation and 
that it be used by both NGF and mortars. 

The Regimental Weapons Company requests three (3) 536 
radios for each 37mm platoon, to furnish contact between platoon 
leader and gun positions. Such a plan was tried and used success- 
fully with BLT-l, 

Replacements were made very soon. They would have been of 
more help if they had been more familiar with BLT work. It is 
therefore advisable that possible replacements train occasionally 
with or be familiar with work in a BLT or RCT. 




There lifTVIKbeen too f ewprorootlons in communication 'per- 
sonnel. Corporals acting sergeant section chiefs and PFC's acting 
corporals through SAlfAN, TINIAN and IWO JIMA^have not been- .pro- 
mpted* Replacements are of ten rated, and, according to the system 
of promo ting .up to strength, and not above' T/0,' many Qualified men 
who have proven themselves excellent leaders in combat will not be 
promoted* 



V. T. HC K2UH, 

Captain, . USMCR, , - , v . : , 

RCT Communications Officer, 
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X U>J-.' 



From: 
To: 

Subject: 
Re ference : 



Op * ration " p er ; o r t . 
U: 'Division FC? 



19 April, 1P45. 



1-45, O^eratiuns Rrpcrt 



It Ths attached Opr. ration Report is curmitt^d 

herewith, in accordance with in 3truct-.cn a contai v,-: r 3 ^_ 
erence (a). 



f. j!. ''me'e ' 




UARTZRS, FIRST BATTALION, 
WENT* FITTTT MARINES, FOURTH MARINE DIVISION, 
FLELf MARINE FORCE, c/o FLEET POST OF r ICE, 
SAN FRANCISCO, CALIFORNIA. 



BLT«ft t RST #25 OPERATION REPORT . I WO . JIMA. VOLCANO. ISLANDS. 

■ BASIC REPORT - 
SECTION I - PLANNING AND PREPARATION 

The Task organization of Landing Team #1, Combat 
Team ^25, wa's constituted as follows: 

IstBn, 25th Marines. . / 

IstPl, R/Wpns Company. . '/ 

1st & 2d Sections, 751^ PI,; R/Wpns Company. 

1st &• 3rd Pis, Co 11 A" ,' 4th r Tank Battalion. 

IstPl, Co "A", -4th Engr. -Battalion. .. 

lstrl, Co "A", 4th Mo, tfr Transport Battalion. 

Det. Coll. Sec., Co 'V, 4thMedBn. 

Co n 3", 4th?nrBn. 

Det. , lstJ^SCO. . ■ • 

Det., Co "a", 30thReplDrft. - : 

Det. , Eighth Field Depot. ' - ■ ; . 

Ln. & FO Parties, IstBn, 14thMar. • 

With* the exception : 'df the Detachment Collection Section, 
Co." A", 4thkedBn. , and the Detachment of the Eighth Field 
Depot, the Landing -earn had numerous exercises, both CPX'S, 
and Field, Problems' as a complet unit. The Divisional 
Directives, for Training were all followed and field problems 
were stressed. In the "latter; part of.- November, 1944* the 
Landing Team had 'AmphiUlous Training' aboard the U.S. S, ' 
MALLET xE, (APA-156). Landings were "made at HAALAEA ■ BAY as 
a seperate Landing Team, and as a componet part of Combat 
Team /25. .This training "was essentially for the benefit 
of replacements who had joined the organization after the 
SAlPAifc-TINlAN. operations. 

Firing problems stressing' the use of the Infantry-Tank- 
Artillery teams, were had and worked very successful. 
Unfortunately the terrain available was not suitable for the 
problem as tanks could only be used In. the latter stages of 
the problem, ^ Artillery could not be fired less than eight 
hundred (800) yards in front of the front lines and L.'val 
Gun Fire was completely simulated. There was no place on 
the Island of MAUI, where a realist.! 
f^eam, could be held. 




BLT ,/l/25, Cl^/riCv. K^dQRT, SDCTICI* I, Cont'd. 

. . * 

The TO , and the Tix, of .an -Infantry .Sattalion was 
followed with the following exceptions:. 

(a) Scout and Sniper -ilatoon, one (l) officer, and 
twenty-six' (26) men, operating, as an: integral ' 
part of Hee'dnuarter"-- Company, .This unit was organ- 
ized for ' topping up rear are.s that may have been 
by.-passed, .to handle supplies in the event this 
was necessary ? ; s to fill gaps in front line positions 
as a Battalion reserve,- "In former operations, the 
. Landing v Tea ; m usually was forced, to attack with 
, ^ three \3). companies abreast, .and ti^ere wr's' not , 
Battalion; reserve to handle • any .emergency that 
might qcqur, . . •* , 

. (b) 'Six ( 6 ) 81iik -ortars-were used, and fired as a 
i » battery; . .This was done, to.-' aid -front -line units 
•in the , event artillery fire could no t . be ' used. The 
volume; of! fire of this bat eery was very, effective. 
1't was difficult to handle-, the six ( 6 ) -mortars 
•without increasing the personnel of the platoon. 
* This could, not be dont ' because o*f the shortage of 
rrfe,n i n the ',3a 1 1 al i o n : ' 

(c).' Two ,(2) 'Jeeps and two (?) jeep trailers wer< traded 
v " '■ " ' 'for two . one ton trucks f and two (2) one ton 
trailers, to. handle .'su~^lieB, * Suoply would be 
.a problem because of •the increased number of mor- 
tars,. ( consequently, tnis trade was mnde, 

* * 

■ (a), ilanhing for the operation ih Battalions commenced 
some four ( •) mbn»ts. prior 'to day„ hpps and photographs 
were distributed to Battalion Commanders, and their staffs 
through, this time.. 

'lhe Co'rps > Di vision,- Regimental'' schemes of maneuver 



were disclosed. Battalions made up original operations plans 
and orders based on t^e above. . 



Throughout this period, several Corps, divisional, 
aental Cl-Xs-, were held,' both'- in Battalion Of fice-s, a 

based on the Corps i 
the pb^c e t i ve ve .refuse d , 



in the •Fie^* s \.^13 1 - the sj2 tV exercises were based on the Corps ilan 
o f mane uve r* T-'ap s'" and' -plr; to graphs '6 t*C 



f o r the se exerc 1 se s . 



'S^jS The early rele&se of the plans, maps, . and photographs 




the lower echelons. This led to a better understanding throughout 
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(£) . hear sal . .. 

Battalion Headquarters, and attached units' boarded 
the ti.S.S. (aXa-157), at KaKx-XVI docks on 28 December. 

194 i, Landing Team, equip t men t was' loaded on 27, and 28 De comber, 

1944. The.U.&.S. llbi a," sailed ofr HONOLULU, T.K 4 , at 0715, on 
29 December, 1944, and arrived off S^-D ISL*i. L, at 1650, en 
the same day. 

The ship remained here until 6 January, 1945. During 
this interval, there were continual staff conferences ond re- 
hearsal order was completed. . Fifty percent of the troops T, rc rv 
given liberty each day, while the remaining fifty percent att- 
ended school, and were given a minimum of one (lVjiour physical 
exercises per day. 

On 6 January, 1945, the U-.'S.S. ^aPa, .sailed for 
u^Y for exercises de signed primarily: r to aid boat 
Officers and coxwains, the ship arrived off Iw»UI on 7. January, 

1945. Debarkation exercises were held for troops, while en- 
route to Uktil. nil LLXs held on the 7th, 8th, and i-'th of 
January, 1945, were exxtntially the same* \ t Troops of which the 
Lngineer Battalion, and the artillery Battalion constituted 

a majority, were embarked in LCVTs, and made dummy runs into 
the beach, coats never landed, but instead, when approximately 
300'yiards from the beach, turned around and returned to the shiv 

This rehearsal, -was an absolute waste of time and migh 
have hindered the plans for the main rehearsal scheduled for 
the 12th throu h the 17th of January. . a new and entirely diff- 
erent, debarkation schedule had to be made and cut and troops t 
■briefed upon, the new ttlan . Engineer and ^rtillt ry troops pcte q 
as assault troops, so that boat officers and coxwains could have 
the necessary training, which training should have- been had 
prior to the embarkation of troops.. It was misleading to the 
troop.s aboard and only because of constant briefing by troop 
officers, was a' bad situation averted, 

(G). Keheargel ' ' . 

,. On 10 January, 1945, Companies ' V , '"£", and "C" of 
LT /l, GT V25 embarked aboard. LSTs ^928, 713, and 769 .respec- 
tively. Oh -8 January, '1945, all officers and men (less the 
Battalion C.O. end stpff) who' we r to ' transfer to- LSTs for th.. 
main, rehearsal, did' so- and on 9 January, 1945 the u.'S^b." r4-d : n 
sailed again for' S^-D LSL^.D,.; I.Oi^OLlJL^, ' OHaU, T.K, and 'docked 
there at 1630 on thu same day. The LSTs remained in the vicini 
of ^-xL^v-i* BaY until the 12th of January, 1945, when the U.S.S 
sailed for i^II to participate in the main re he' arse 1. 50 
*i ''perobntf^f -ithe' personnel aeoard were grated liberty, Again sen- 
L^oliS; %&vi &eU& for troops and physical exercise given. 




On 12. January, 1945., the U.S. S.- -sailed for 

ktULift&it BaY, ^kUI. Debarkation drills : were- •held .for troops 
in accordance "with rehearsal', order while the ship w»s .enrOute. 
On 13 January, 1945, the. first LLX wr s ' held. Troops embarked' in 
LVT8 as per order, crossed LD, went to within 300 yard*, of the 
beach and each wave returned ot its respective • LST. This was 
a battalion ' LLX . The e xe rci se re ve ale d • tha t • wave • guide o f r ice r s 
did not carry out their orders. They seemed to have the belief 
that the ir only purpose was the boat < ride rather than aiding the 
.LYTs in their run to the beach. • This was explained to them by 
the C.O. of LT ;/l, CT /25. at .a conference held for wave guide 
officers aboard one of the .bSTs. 

LLX ,/2 was held on 14 January, 1945. The wave forced 
'as' per order, crossed the LD and each, wave' landed on schedule. 
r Troops ' debarked and wc;nt inland approximately 100 yards and 
secured. The 3a t , alion Command £ o s t was-se.t up and functioned 
in its entirety before the problem was secured. l communica- 
tions were tested and the Shore } arty and Beach '? arty were- each 
set up and received token loae\s. The control boats were con- 
tinually* out o.f position. "Tail's made, it difficult for wave s to 
be properly formed and cross the LD according to schedule, al- 
though due to thb work of LT /Is commanding officer and Lx- 
4,cutive Officer, the waves 'were properly dispatched and the 
landing schedule, met. • 

' ', • * 

■■LLX- ./3 t a. Corps exercise, held on 15 January, 1§45, 
involved an' overnight problem ashore, kgp in the waves formed, 
crossed the LD and landed a..R per plan. The Control boat was 
out of position once again, which "made- it necessary for the LVTs 
to us^ an azimuth to the beach which differed from the one 
announced by the iW/Y to aid boat guide officers. Fortunately, 
the. officers knew the beach upon which this LT was to land and 
not mistake was. made as a result. 

The LT moved, inland well and after an -advance of 500 
yards, the turning movement to the right began., LT, mov.d in 
on LT. //is ri L ht flank. The CI and 01 "were set up and functioned 
well. Attached units such as the Naval Gunfire Off iCv r and the 
Air Liaison* Officer we r-e given mission after mission to fire on 
all possible targets..., 'The night was" spent 'ashore, the .sit- 
uation remaining tactical throughout, 

. V*£ 0700 6 January, 1945, the problem secured and 

troops reembarked aboard their respective LSTs. ~11 personnel 
from' r ,He,adquarters .Company, both officers and men and all 
<$F$ atiy* -Oomu aride r s r r LT /l, CT -'^^jl Wlifif*^ < ^ t *S?* ^^I^yi^^l* S# S * 




OH hLi-ORT, SLCTIOIl I, Cont'd, 



The exercise failed in ix's purpose that (l) The LT 
.did not have one of it's LS?s which was assigned it for the 
actual operation, (2) LT #3, the unit on LT /fs ri-ht, landed 
IVs %xp ops in LCVP s which gave a false picture of the situation, 
(3) THe penetration inland was not sufficient to permit any 
use *of 'tactics by the C,0. of LI /i . This was due to the limit 
of the ust of terrain due to private 'property,' ( V; All LVTs and 
LvT personnel used by the -LT were changed for the actual op- 
eration. In the forward area e>\ rcise the saxae' problems that 
confronted the LT on this rehearsal were again met and a^ain 
thrashed out. Therefore, in reality, nothing was accomplished 
except that wave guide- officers were again prope rly instructed 
and trained as to their duties. On 17 January, 1^45, Co."B"-, 
LT ,.£L, CT M5, transferred from LST /713 to LST ^87 at ' 
K^hiJ-tUl, aaUI. 

SLCTIOfl II,- vxOVLl-XNT TO . 0BJLC1IVE 

On 17 January, 1945, the U.S.S. MAt «. and all LS1&, 
less /?87, assigned this LT, arrived off 0~Hu. The U.S.S. 

docktd at her berth off Sa^B ISLAND, whilo the L3i : s> less 
,/787, docked at WLSTLOCK. LST /787 arrived at WLSTLOCK on 18 
January, 1945, " Troops \tt re given physical exercise and schools 
were held during this interim before sailing for staging area. 
25 percent of all troops were given liberty. All orders for the 
operation were given LST troop commanders in sufficient num- 
bers to enable each LST to hold proper schools to brief troops 
on the operation and the exercis" to be held off TIKIaI>: . 

On 22 January, 1945, the LST s sailed for U'l/LTOK, 
The U.S.S. -'rtl'^ did not sail from the HAV^IIaI; ARE.-, until 28 
January, 1945. hs a result the LT was divided into two (2) 
convoy I and all ahanges that took pla :e after 22 January, 1945, 
could $0t be given the LST unit? until the SAIFaN and -IFIJ> 
hhLi\ was reached. 

The LST 8 reached -HIWLTOK on 5 February, *.l9 45 # . and 
left the morning of 6 February, 1945. The Al a* convoy reached 
LivIWLTOK *6 February, 1945, after the LST convoy had left. A 
conference was held aboard the CT ,/25 . ship (U.S/S, u IKSi^LD 
to' irc^n put any lest minute difficulties prior to th^ rehearsal 
'top paging area. 

Cn 6 February, 1945 > the AFA convoy which included 
a J A 157, It ft Li-iI\vLiOK for tiie Staging Area. During tho eitire 
trip, daily schccls were held for both officers pnr mc:i. Fach 
s u o j e c (j wa c co .,p ± e tz e y oovered oy an officer. 
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On H February, X9t5,, the ±£a convoy arrived off 
SaI£xum. personnel including the LI C,0. and' his staff 

(less 3n-X) who were assigned to. LSTs, transferred to their 
respective; LSTs, -Tht IX X scheduled for 1£ February,. 1945 
was- ba4teVLed, LSTs wore loaded with L v ?s from the 10th 
AmpL,. : Effector Battalion to be used for *che LEX and operation 

On 13 February, 1945, LEX a Corps exercise was 
held off aI.-I^. The waves were form-l, crossed the LD, w<. - 
to within 300 yards of the be sen and returned to their respec- 
tive' LSTs. Again the same, difficulties we re presented anew 
that presented themsMve-s ia prior LEXs.. LVTs bunched up on 
the way into the beach, and went iflto the wrong beach... 

«fter all trooos wen; re embarked aboard thi ir LSTs,. v. 
conference was held by the LT C # 0, of all officers, both i\Vv\r^ 
and kbhl.'-L,' who were to partake in" the operation and again th. 
errors were pointed out. The exercise had ben the first tii;.c 
that LT ft had used the LVTs assigned to it for the operation. 

On 15 February % 1945, the LSTs aalled for the target, 

SECTION 111 - SHII TO SHORE ^iOVLlLl T 

The assault troops of the LT who wer. to be landed in 
LVTs were loaded' on LSTs and L Si-is. This was the situation 
when the LST convoy it ft the S^Ii aHE^ on 15 February, 1945, 

On.. M D" day the LSTs arrived in their unloading arer. 
for launching LVTs at 0710* All troops were loaded in LVTs hy 
0720 arid at 0730 the bow doors of the LSTs ope-nc d and the LVTs 
were discharged. At 0748, all tractors were in the water. Beat 
Guidl. officers approached each wave ps it formed in the wste:. 
and*. 1«<| it to the PC /1081 which was the control vessel for tfcu 
3yDE '^^CH-S. The waves were formed paralledl to the LD in the 
ord€«r of their respectivt wave numbers in accord? nee with LT 
jfcAej? <£U1945, 

The C.O., LT rl, CT #25 was embarked in a ."v<se L V T 
ai' was the bn-3. These tro (2) free LVTs went' dire- c y to FC 
%$tJgIf^Jtt#l were given lart minute instructions and ia lligance 
iiif|;rma'tioh by the R-2 and the R~3 of CT /25, who, in addition 
^o^WBPW^^ officers, > - --e stationed on the *C be ' for that 
particular purpose. 



^t OB 30^ the firs wave cross^c 5 the and . ided for 
the beach. Tht succeding • .•• ve s crossu* 1 1 LD as fol- .wet 



BLT OIERiiTION BErORT, SECTION III -Cont'd 



WaVE NO. CROSSED LIKE OF DEPARTURE 

0831 
0837 

#4) • : 

0847 
0852 

0940 (On call) 
■ ■ 1008 -do- 

1104 --*do^ : 
D plus* 2 1130 -do- 
: * - -do- 1207 -do- 

first six waves were well forced and well controlle 
including*Wat guide of fleers, were well "briefed and the approach 
too the* 'beach was " excellent* However, Wave # 5 landed, too" fr r 
to the: left and ' when the trodps were put ashore, .they -we re on 
the ritht portion of '.Beach 'YELLOW arid the left portion of 
Beach BLUE ,/l. • 

The waves landed as follows : ? 




WAVE NO. 


. - Landed 


■ 1 


0900 


z r r ■ 


0902* 


■ 3 


0907 


(No wave #4) 




5 


0917 




0922 


7 


0955 


; 8 


1021 


9 


1118 


10 


1145 


11 


" 1217 



D plus 2 
** -do- 

as the fifth wave approached ^J. thin" 800 yards of 
the beach, the enemy began shelling the LVTs in the water. 
No direct hits were observed on this LTs tractors. It dffld 
harass the tractor drivers, but theji kept formation well in 
spite of the fire. - The enemy," also fired 20rnm and 47mm' f ire ■■ 
at- the tractors and although there were n*:ar misses, again- 
there were no direct hits observed. As the fifth wave hit the 
beach the enemy increased the intensity of hie barrages and 
LVTs all along the beach were hit and disabled. Troops dis- 
embarked will and proceeded' Inland, bedause. for. some reason 
the enemy concentrated on the beaches rather than the troops. ' 
All LVTs that' were not disabled immediately after unloading their 
personnel, ■ commenced their run back towrd the LD. The enemy 
continued to fire at these isolated LVTs while on their return 
trip, although again no direct hits were observed, 
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BLT #1/25, OPERATION REPORT, SECTION III Cont'd. 

All waves that came in after Wave #5 received the same type ' 
of enemy fi.se. The enemy',s apparent plan was to make the' 
beach untenable for the landing of supplies and reinforcements 
and then wipe out the assault troops with artillery and mortar 
concentrations* . . . ' ■■]..* 

Because of this heavy fire the Shore Party and Beach 
Party did not function, Co.^B", 4th Pnr. Bn, , was badly dis- 
organized due to casualties and there was no organized shore 
or beach party operating on D day* . 

The tastical plan for landing LT ,ft/25 was to land 
two rifle companies abreast on the l§f£ portion of Beach BLUE #1* 
This was done with -Company "a h landing' on the left half , and 
Company "B" on the right half of the LTs 2one of action. These 
two companies landed in two waves, Vaves "2 and 3 (Wave /A was 
composed of LVT&sO. Each company was assigned seven (?) LVT(2)s 
in Wave ife and six (6) i*VT(4)s in Wave j*3* There was no Wave 4 4 
for the reason tKat IiT # 3/25 on LT # l/25s right flank landed 
in a column of companies and that necessitated a differen time 
schedule -for "their second company allowing them to land a fourth 
wave.,,. as a«result, LT #1/25 landed* no Wave # 4, but waited for 
the- fifth /way& to send it 1 * reserve Co. in, to ooordiaate It's 
, landing wlth r LT #3/25s re" se-rv© company. 

: - Co^C" landed in the fiftii wave in 11 LVT(4)s. 'The 

two free tractors both came* in with t.his wave, Co."C" was in 
Landing Team reserve and was to be prepared to fill any gap be- 
tween Co. "a" and LT # 2/23 on it f e left. 

The sixth wave, consisting rriainly of the 81H& Mortar 
^matoon, Communication Section, Scout* Sniper platoon,- and the 
£ " lngin«er platoon landed in eight (8) LVT(4)-s. It was. necessary 
g.. *. to bring the Engineer platoon in beceuse previous -intelligence 
£>. was vague in regards to the terraces and mines on the beach. 
|g "The mortars wre in this wave to initially aid the assault troops 

C". Xn th&ir movement forward toward AIRFIELD ,/l, .It was expected 
^Aha't- . bathe time this wave landed, the assault troops would be 
^T^well 3in.and, and the Scout Sniper platoon would commence mopping 
^•up operations in' the beach area, 

* " . \' ' The seventh wave consisted ef" LSI-is 'Ca^i/ing /the* de- 
tachment of Co. n r % "4th Tank Battalion. The LSks be'c&'usc- of 
tfye^Hfti tensive artillery fire- on the beach should- have jsome in 
singly^,* unloaded, and withdrawn. . ftowt-vVr,- three (3) LSI-is came 
in not' 50 yards apart'. The LSMs, while Proceeding and while 
on the beach, we hit repectidly by he ? vy r \iber guns, believed 
to have been thrt?e (3.) inch. They also drew a very ~ heavy and 
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very Accurate enemy artillery barrage , > and troops that were dug 
in on-" the beaches* in the" vicinity .of .the LSLs, suffered heavy 
casualties, ; It' to.bk much- too long fpr the' LSHa to "unload their 
tanks. \ ' ,< *., ! - : ' 7- * - ' . : * ; 

The eighth wave consisted of the SJhorV Pariy^, LT '*Q>i 
section, plus two (.2) radio -Jeep's 4 --Because of the nature of 
the beaphes, and ..the ' iritenae- fire: , the wave 'was; held^of f for • 
quite- some $imo. At. l6$8,' -however, the wave 'was called in to 
allow the Shore I- arty to set up and land supplies for- the night. 
The wave • encountered heavy enemy artille ry and mo r~tar„ fire and * 
casualties we*re heavy, - • •• . . v . 

• • The.- ninth; wa%\c'Vk-s- .'Composed of the 5?!^.,. platoon;,- Reg- 
imental Weapons company, y '"The sf. were- landed in LCVI s and came 
directly from . the .ILS,' fcl • •. ^'■&{&h~.l-5y .. In addition, the wave 
al so Include d a TD - : % J.r Sulldo zi r . . whi ch' be lb nge d , tb t the r i-ngineers 
It was planned to have this bulldozer malte a road inland., for,, 

the vehicles that vfe.c'e to follow. . \ ' ' ■ v ; jy 

• '• ' - ' * - • - • . > 

•- The tenth and -eleventh wave 3 -corn twined the LT 1 ^. 
vehicles and were also; on call; 'Because' of the heavy ..fire / and 
because of the . sandy beaclie s|', the ser, wave s .were -not called-in 
until "D" plus 2.. /. ' ( , .' ^ . 

* .. :.\ The control plan for LT-.^i,. CT ^.'consisted, of^he 
folloxtfing: . >' — , • ' ' v 

(a). Two Boat Guide Officers per 'wave/ One of the 
of ficers -proceeded the -wave in an LCV£ and one followed. In this 
manner, any-LV'xs or 'LCVIr s that might lose contact, were given . 
proper aid or Instruction by the Boat Guide Of fleer. ; The • 
primary duty of the first Boat Guide ' Of ficer was to lead the, 
wave- in-to the corr&cVt 'peach. 

( b hf* -^H^ >d^jii\i&x-te rsia's te r was stationed aboard the 
PC A 081. This 'officer was'^given an 'SCR.;;>QO. > ,qn., H the LT channel 
and communications were had originally ■dird'c't'ly ' from the LVT 
to "'the IC boat ; . after tne landing, from ;ht ; . beach f-q the PC 
boat. This proved very succesfull, hll call - wave s '-were sent 
in via ord- rs' pent by the C.O.. LT .fx y ^ CT ,?25 to tke control 
boat by. this method of communication. '■. ' The CT y25 C\0. and staff 
Vere -also aboard the FC bo;at and the situation a?^ore was con- 
tinually given th* C.O. . OT via SCR 30C co^unj cation. 

f * % % * « - • ( 0; . Th« pi! an of control of i£ypl; r was 

."tractors -and LCVfq . bo th from the LS^ and. the i; sl A-l b"? ar.d -sond 

it tp/- the control /ecsel with 'mo vC) slips Indicating it f 
cargo./ As it reported to the control Vj^g^^igLt. 

■j - / :/ ■ ■ ■ - 9 - 
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these slips to the officer in charge of cargo on the . said ship. 
Then the LVT or LCV> laid off behind the" LD, and when -that type 
of cargo was needed ashore, the officer aboard the control ves- 
sel sent that boat or tractpr. . into the beach. 

(d), The SCR '300 was tfie LT's method of radio comm- 
unication between it's various units. The three (3) rifle 
companies had SCR 536 radios for inter-platoon control. 

SECTIOK IV - iMARR^TIVi, OF OPERATION . 

P t Pay > 19 , February, 1945. ' 

\ LT^ rtl, t CT //26 landed as scheduled, with •Co*'" a" on 
the lift .and Co. "B u 'on the right. Immediately 'upon- -landing, • the 
companies started to move inland. Resistance', initially, consis- 
ted of machine gun fire and sniper fire. Co; 0"* landed ,in the 
fifth' wave and as it approached the oeach the enemy began a . 
terrific artillery- and mortar barrage on beaches BLUE ,/l, and 
YELLOW ,/2, As Co."C" landed it moved inland 75 yards and set 
up directly behind Co.. "a", protecting Co.'^'s left flank. The 
unit on Co f "A M s left flank landed too far to' the left and as 
a result it became necessary to have Cq."a h hold contact vftth 
them and LT ,/l extended it's 'zone of action . to the. left* Com- 
panies "xi" and "B" moved inland 125 yards, reorganized and 
pushed" forward to AIRFIELD /I, The extension of ^IRFILLD ,& was 
reached by the front line at 1130. When the AIRFIELD was reached, 
Co,"B" began it's turn to the right and as a result a' gap devel~ * 
oped between it and CoV'A" . This gap was plugged by one (1) 
platoon of Co." 0", Co/' a" oould not turn with Co/' B." for the 
reason that the unit on it's left did not move and contact would 
have been lost at this critical point in the operation. The 
'C.6'. LT A ordered Co/'C" to fill in any gaps that would result 
because of ;the turning movement of Co."B u , At 1330 Co/'B'Miad 
completed it 's, turning mpvement and occupied positions generally 
on the higft ground''East of ARIFI^tD ^l.CTA 165~H,D) # At 1400, 
C6. n t n '; and Bn. , 25th' Marines, moved" into position on Co. ?, B"s 
right flank and a coordinated attackwas attempted. C&1-" .,le f t 
flank and C6. W B" right flank were able to push 100 yafdK further 
inland but because of intense machine gun and small arms fire 
they had to fall back to their original positions. Co."xx" re- 
mained in it's original position' just-East of AIRFIELD -ft :but • 
the unit on it's left pulled further, to the left, leaving a 
gap of 75 yards, which gap was covered by fire. This* line 
was held for the night (appendix Section #4) 

Tanks were landei in LSKs. As the LSI-is approached the 
beach, they drew very heavy artillery and' Ho r tar fit*e; -it took 

—10 - 
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much too long to unload the., tanks and as long as'L" 
loading the barrage on ' the beaches was great in int 
pply and ev acuation of wounded were difficult beea 
heavy ememy idortar -and -Artillery fire fc When, eny bo 
approach i the beach, the 'enesy wtfuld commence his pr 
fire "in - that vicinity, As^a result,, whe:h darkness 
night,, L'l • was bedly in neVd of 60 and 811^ ' morta 
machine gun and small arms ammunition. The Bn-4 wa 
immediately upon landing and was evacuated shortly 
However, the G.O,- of Kesdouerters Co., Ca.Ptr.in' STOW 
and worked all -day and all that night, so" 'that by 2 
companies were well supplied with all their necessi 
was all done under continual enemy Ar.t ill iry. and lio 
ttte v £>e aoh; The re s ho'organi zv d shore: par ty se t 
BLUL. ,/l.or Two' (2). tractore. hslllhg supplies we 
eh^my. artillery, ' ' ,'■ * 
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11 ;' «t 1750, 1st' Bh. , ' 2 4'th i-ar' -nes set up a secondary 

defensive .lirifc. in -rear otV our front lines, " The CF was set up 
in ( TA 165*1 ) * During the day , communications to the companle s 
was maintained by b&v 300 ; to Co." a" who in turn would either 
relay .it , to .the other companies via tp.e bCJH 3p0 set or via 
Runner.. 'Co.* ,r B" . radio', wan. not' i, n goQd 'order and Co/' C M lost 
t'hei£ f s on the- beach.. Fcf'r' 'the night, .wire .was run to all com-./ 
ponies and this "proved very satisfactory, ' '" 

"hr. . -Nigh* .^adtigitfc 1 -to~' enemy patrols attempting 

Infiltration, However,* hoiie ; penetrated . our lines; although 1 • 
casualties were tttiUfered as, a result of their "activity." The 
energy . used- grenade *# 4^al £ iay%6rflreV and .Knee Mortars all thru 
the night* - Jhe .enemy ai^o }at v&$.£f 'ereni .intervals ..throughout 
the -night laid a heavy Artillery and Mortar .barrage 'on the beaches 

and 'in the 'vicinity -aIRFIuL'D j 

: -*• * ■,* > . • .' :,... V . '- • '' . . 

■ The rBattaiioh* strength as of -OSOO^On ,D pius.l'qo/uld 
ohl y be given- in approximate numbers 'as'fotlowdt 31, officers 
and- 721 enli'8te4. * ■ - •" ". *' ' "'. . 

r •• < , ... . ; 

' ; The. attack or&er -fog t£e day was issued at 070©. - K 

hour Vas to be 08 30 # an air "/strike was oalled. from K-l + 5 to A 
i. 'hour and a Naval Gunfire Barrage was. called- .from K-15 to K 
plue 10.. Companies, "a", and.. ft B"i were ' to -attack in /the, carr-? * , * 
zon? qt- > action originally • asainged to then in HT ^l^ Oyeration 
tM»,f-J^J: Co*^C"',was to ! "foll6w In close, syppbrt of Co.'-'k" 
and project Co. n H"e let t flank,. The objective was to be the- 
0-*l line in the LT #i\# zone, of" action* ..Cp/J'A"; 'at. 0830 moved 
o.ne ^ platoon aoross the airpript and attempted' to mov& In a :i * 
nb^theriy direction to come abreast of Co. " 3". (t • *^ 
a '■ :, ■.' . - • r- li:x/ 'r • 
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It encountered heavy enecty machine guri 'and email arm b fire, Dae 
to the fact that the unit oh Co, H *i M s left wag too far left in 
it's zone .of action, Co/'A" was still fi^tytln in that units zone 
of • action*. Co tt £ H held; At 1 s -front line's' "intact, 'waiting for 
Co, "a" to oo me; a'b^a-st an^,' jump, of f toward the objective 
together, Co 4 "A" knocked oiit one pillbox by the use of the 

,. adja^ea^ti^t^^tanks.^that were on the AIRFIELD #1; However, 
the -uiiit ton , the% left ^id- notf 1 move, it? s right flank and Co. n A" c 

' oolild not -advance. 'Against* 't?he .he^avy- in$cliinA gun and small arms 




and Co. "A", because, of it 1 s exposed left flank had to fall back 
-.,to..pos-WtWt«TW This line w,as held for the 

night t^ee Ai PpDIXA. ? SLCTJ ON. #4h . During the day, the enemy 
time and tim e again laid/ heavy mortar and artillery barrages 
In .the vicinity of AIRFIELD # 1 and ' nil along' the .beaches. 
' during one of these artillery barrages at: 1100, .the. CI received 
a direct hi,t amd .six(6Y corps men were killed and' fdur(4) others 
wounded. At 1130, the C.0, of Co.^C", 'Qapt, 'HA SHBARGlR was 
.wo,unded*and evacuated and Lt.KJEli'i was" killed in action, Lt. 
. DAY, Co. "A" w#e wouftded and evacuated at 1300, 
» . t . • *.* ' . 

Supply, although still a great problem ge cause of 
fire. on ouo? beach, was solved somewhat, the establishment of a 
du/ap in, 165 I and kVTs were used to haul- supplies. aifcmost 
exclusively, Cpmmufll'oations were' 8 till a problem because it was 
hot possible to. replace the SCR : 300s thaV were .hot /in. working 
6rder, Batteries were -not- obtainable "'be cause* supplies in general 
we re difficult to bring in due to enemy* fire' on. the beaches, 
TheCk was*mQve# to a position forward of the dump in Ta* 165 I» 
CO, « l B M reported a mine field in'TA 165 E; 

P plus : 2> 21 February,, 1845, 

'. "Night activity was again limited, to enemy tws> and 

three man patrols,; who would attempt Infiltration of » oar ' fron* 
„ lines. Enemy used Knee Mortar and small arms 'fire'." , . The enemy 
. harraased the beaches and Vicinity of AIRFIELD # 1 "with heavy 
• mortar amd artillery fire. All enemy patrols .were, stopped by 
pur frontline sv " 

' t i ? <*. « ?'ke, Battalion strength as of *b800 was 2? officers 

*i^;*^h<J. 5$-j? rteh. ^Tnfc |trength of. each Company was as follows: 

2. lit;?, i«' k^^i'tr _ ATMnTnrpa tMT -cmrn 



OFFICERS 
Headauartere 10 
Co." A" 3 
Co/B* 6 
Co^C" 4 



ENLISTED 
153 
99 
157 
159 
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• The order for continuation of the attack was 
issued at 0700. An air strike was requested from K-10 until K 
plus 20 and a Naval G-unflre Barrage from K-10 until K hour. 

,.r. ^_ M T» II • ... „. ...^ ~- ilr.ll ... -.-^ T T tT. WOuld 

prepared to fill any 
gap that flight exist between Co. "C" and the unit on it's left. 
The objective to be the Q -1 line in LT > l's zone of action. 
K hour was to bev 0830. 

Co. u B" encountered heavy enemy machine gun 
and small arms fire. Virtually every mound to It s front 
was a pillbox. Against th&fc type of opposition, with the aid 
of three tanks assigned it, Co."B ,p reached TA 183 1 at 1600. 
Co. ,, C ,t moved it's right flank, abreast of Co. "B", but could 
not 'move it's left flank because enemy or chine gun fire 
coming form the vicinlty.*of South Weast corner of Ta 165 A. 
Co. "A" moved along the East Bank of the extension of ^IRFI^LD 
;t 1 and kept contact with Co/'C" left flank. Co."C u was 
assigned five taaiks and lost three during the attack as a 
result of enemy mortar and artillery fire. Co. "B" also lost - 
one of their tanks due to enemy fire, ^t 1630, Co. H B M made c 
contact wuth the unit on it's right. <it 1715, Vt #3/25, 
relieved Co. W B" and Co."B" was assigned a sector for the night 
between Co."A H and Co."C". This line was. held for the .night 
( See ^itLNDIX SECTION IV) , The Or w^s "moved to Ta-165 E 
a$ 1600. The unit on Co/'C" ! s left did not move and as a 
result there was a gap of 100 yards between Co. u A" , whic&. 
was still on Co. rt C ,,Y s lef t and LT ,#2/24,' the , unit on ET #ls 
left. This gap was covered by fire. * 

At IQOOj the Commanding Of ffcfcer of .LT #1/25, . 
LtCoI. H, U. KUSTiilN, was killed in action while checking front 
line positions,. b# enemy artillery fire. Major HEi, 
.immediately assumed command. ' * • 

D Plus 3 - 22 February, 1945 . 

Enemy patrols were constantly harrassing our fro.nt 
lines and attempting to infiltrate through. None were, able to 
break through, although the Battalion suffered casualties 
as a result of their activity. Enemy again used the knee- 
mortars and small arms fire. 

Battalion strength as of 0800 was 22 officers and 
563 enlisted. The strength of the companies was as follows: 



OFFICERS 
Headquarters Co. 9 

Co. "A" 3 . 
Co/'B'" 5 
Co."C ,r 5 
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ENh$ S f CED 
175 
93 
147 
. 148 
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The attack order •'was issued to* the Company Colanders 
at 0730. . . LT >1, CT ,^21 on L.T fl, CT 25s left would attack:, 
with it's right flank Just East of the taxi way leading from 
KlhTlLLD /I to hi at ILLS t 'K'il. t-omppnies would jura off At 

"K". 'hour and' as LT A v -CT-..#U '.came abreast - of our 'lines, Co, 
"a", 'then Co. 1' 3" and e-venfuaily . ttp m ' u Q u - / would be pinched out from 
the zone of action (appendix Vl* .Scct.'.o'n r \) . *»ir strike was 
called' from K-l 5 . to "Fv hour .and -llvaval . gunfire barrage from 
K-20 to "K" plus, 20. hour was sc t /at 0855, 

LT CT.^ : ^v:ed. out ac "K" hour. '.At "0900,' Co."> 
was pinched out,' and Co'V' ll B M moved out abreast of LT /l, CT ./21 
for 100 jy.aro.p. t Small arm^s -fire was met, but Co,"B" was able to 
move .out, "• However," LT'. ,/l, CT \/21 suddenly at 1050 fell back to 
it original jump p.ff, .positions and 'Co. 11 3 H had an expose d left 
flank. Co.' ,, k'" va's 'again ; commit.te.d .to fill" the- g-'- bVtwt en Co. 
"x3"s left flank', and LT"Vl*, CT Ml, however, • Co. V' 'co.uld not* 
stretTch. tne distan.ee and-. LT .ft,. CT ; ^21«:was s»* fhforme'-d- by' C.O. 
LT ,ft, Cx ,/25, C.0.;LT ,fte.;CT y21 Informed kajor LLL that LT ft, 
CT ,j*2l would fill the, g^p > t but this was never done . ,^t 1000,. 
a hard, •' &5 Id rain k pe^;an to' fall and.:contihtie.d for the remainder 
of the day, HT .ft, ct .{21 &id v no-t attack any farther- during 
the d*y and %ht ^ompaaie s held the.lr .positions,* -(Appendix ..ft', 
Section H) » 



At approximately. 2(300, the comr;rnie.F were; 'irTformc d «t hat 
LT ,/2,'- OT /2i would relieve LT CT that seici &li< f 

would take place prior: -.to' 'daylight on "T" "Viu& \, ' Glides" from 
each cc'upaYiy returned' to : the Ci to. 'guide LT & 9 C: &A. 'into 
position at 2100* The. temperature dropped 'during the night . 
and a' cold i^prth l/est win/ swept the isl^n-cV; LT'ft, .CT . #5 -sti-ll- • • 
had not received the-.- blf.nV-e.ts~ that were- to be lnnd't-d' D." plus- 1. "' 

P plus .1 — • 23' February j 1SK : 5: ' * • 

"i4'^Ut activity con sifted .£> f ■ small . e'nem^- pa.trd'l.s 
harassing our front line s # v ••/These *caus« d. some cVsual.tie,sj v bu.t 
a^ain none peretrated our ♦lines, • . .'■' ' ," * 

-The Battalidri'. strength, wrs 25 offic v rs a*vl 520 enlisted. 
The strength' of each company "wr s .as follows: • • 

;. ' r ■ ■ J ; '.'.o rriCLys ;. -y ■ l. ? '-i;t.oTl,i) 

• • •. • ''li^.adciuarte.rs .Co.' . .10" *' 3.71 ' ' r » 

: : . " : Qo.>"a h . 5 ' • G7 / 

• ' ' \, '•. Co. »6 n ' . 5- . . ' • ' 153. ■ • ' r 
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~t 0530 LT ft, CT /°4 arrived' in the vicinity of 
LT '/fy.., CT ,/25s CI and was led into position; all companies 
were relieved by 0700, The companies webt into a reserve area 
around the &•' in t!£A-i65-L). The- Battalion set up a perimeter 
defense for the night. Some "blankets were brought up for the 
men but not enough for one per man. The men cleaned up^* al- 
though there were no new clothes available;'. There Was no enemy 
contact made during the night but the enemy did bracket our 
area with heavy mortar and artillery fire, 

B plus 5 - 24 February j 1945. 

■ There was no enemy contacts made during the night, 
x^gain the enemy threw artillery and mortar barrages, but none 
fell in our area, although the barrages fell very close. The 
day was spent cleaning weapons, reorganizing the platoon of 
the rifle companies and smaller units „ At 1000, C.0.,3n-3, 
and the three company commanders made a reconriaisance of LT ,/2, 
CT /24s front lines and the situation to their immediate front* 
~t 1500, the CO., 3nr-3 and Commanding Officer Co/'C" made a 
reconnalsance of CT ./21s situation. Both LT ./2, CT ./?1 and 
LT /3, CT ,/21 , the front lint LTs, were contacted and the sit- 
uation was reviewed and routes of ap-- roach 'into each zone was 
noted. This was completed by 1500,. At 1500, LT /l, CT ,/25 
was attached to CT f?A. At 1530, C^O. LT /I, CT /25 and Bn~3 
contacted C,0, CT /24 in person, and the entire situation of 
it's zone of action reviewed, LT J\ f . GT /25 was ordered to 
remain in it 1 s 'present area' and aw*- it orders. At 1630, LT ./l, 
CI ,/25 received an order to attach Co."C" to LT /3, C. 
Co."C" left the area at 1650, There was no enemy activity 
during the day, although enemy artillery and mortars fell very 
close, 

D plus, g'- 2,5 February, }945, 

There was no tnemy contact made and all was auiet 
during the night. At 093§, Cb."C" was detached from LT ,/3, 
CT ,/24 and at 1030 returned to the reserve area and rcoccupied 
it's former positions that it had occupied prior to being de- 
tached. At 1030, LT ,/l, CT /25 was' detached from CT ,/2 4 and 
reverted to CT ,/25, 

At 1230 this LT joined 214 men and one officer from 
the 30th Replacement Draft. These men were assigned to the 
companies as follows: 




BLT ./a/25, 'GiLr,^:iG* R,I0RT, SS-CSIji; IV, Cont'd. 



Q.FFICLKS ^.LIST^D ^ 

■Headquarters Co. 1 '* 

. COi 1 88 " , 

Co. "3" • 63 

£o."a M ' _ 62 . , ' 

^t 1245, the T^ii officer Lt. LaDDOX reported to the 
Cl ■ «eftg ^e$>^t>fe4* "v , fehft - ; t >"'' ^ h»*^hip , U.S.S. iiiJ i-i (iiI'A-157) w?s complet- 
ely unloaded and the said-officer was assigned to Co. H & H . 

. •: - - *.t 1300, at a Regimental meeting, LT .CI /25 was 
informed that It would 'relieve LT. ,^3, CT ,/24 the' next day on ' 
. the front lines in. ( T^ 183-1 : to a84-K... r.t 1430., the 0.0"., , 
B.n-3 and the three company commanders went forward- and made 
a reconnaisance of t LT ,/3 4 " CT ^24s situation and front line p.. 
This was completed 'by 1700. hX, 1900, the' order of the relief 
for the next, clay was given., said ,re!Ue;f to be. completed' by 
063Q. «t 1915, attached Lngineer platoon and Artillery TO } s 
rejoined the LT.. 

D plus 7 - 26 February, 1945. \ . 

^gr.in there wr s no enemy activity except large porter, 
and artillery barrages in vicinity of the LT's are*, however, 
no casualties were suffered as a result, , . 

The strength of the Battalion as of 0700 was 25 officers 
and 806 enlisted, . " . t 

* 

The plan of attack hed been given to the Company 
, Commanders the" previous night* At 0530, Co. u B n , followed by 

Co." C H , which we. 8 followed in turn by Co. "a" would effect a V 
Ijg^jplief. Glides were obtained from LT /3, CT #4 for this pur- 
l^gyiDse'. 'The relief .was completed by '0650 4 . The .LT . scheme of 
'■■ "^l aneuver was to attack in it's zone of action with 06. "3" 
in the right and Co."C" on the left. Co." A" wes to follow 
'©."C 11 in close support. Immediate objective was the high 
'round in T^ 183~J>F. B X fl hour was 0800, but wss delayed 
g^guntll 0820. LT £5, • CT /23 held' the high, ground on the left 
•JpLS-n Ta, 183-D, I and LT ;/2, CT /25 was .on .the. immediate right on 

^ I^the LD, An artillery barrage wss laid down '250 yards in front 

m f the front lines at K-15 'and at "K" hour was lifted 100 
[yards and on five minute intervals w- s moved up ..an additional 
;100 yards for 20 minutes. The attack jumped off 0820. The 
m front lines moved up well for 150 yards against small arms fire 
Lbut^J^n the enemy opened up with, machine guns and mortars, 
fhl's pinned Co/'C* on the left and Co v u B" he. Id up so that it 
oo 4 uld keep contact with Co ^"C" and also because the unit on it's 




right was also stopped by fire. Two "(2) tanks were sent to'SoJ - ''.'. 
"B" and two (2) tanks were also, -sent to Co,"C.". Tanks were not 
used originally because their arrival at th, front lines would 
alway s result" in ii'e'r-Vy enemy ..artillery, and mortar barrage , and 
it's disadvantages greatly 'outweighed i.t ; s advantages at ft his 
point, of the battle. Go. .".C n s tanks fired 75k^ into and 'in the 
vicinity of 11 Turkey Kho.o-0". where' most of the. machine gun fife 
seemed to be coming from. However, the enemy mortar fire be- 
came, more intense because of the presence of the tanks, Our 
artillery Fo 1 s attempted to counter bavC ery this fire but be- 
cause of lack of observation this was inefffective . .air spot 
was requested but the air observer could hot locate the 
enemy mortars. > * 

&t 1400, Co. H C" attempted to send 'one platoon around 
their right flank and with the.- aid of a tank envelope., the . 
■opposition, in the , vicinity of "Turkey Knob". Lt, DUnl-IE of Cot'C* 
volunteered .to lead -.this unit in spite, o.f heavy enemy machine 
gun and mortar • fire. ' . ' iihile in 'the *procc ss of leading the 
platoon and ' a tank that would" support .. the envelopment -by fire. 
hn e-ne my, mortar barrage shifted; to the area * that -the 'platoon was 
attempting to work up and Lt. : DUANL was killed, "• .tfhe' 'enemy . • 
stepped up it ' s barrage : and- also it- ma chine ; gun' fire and the 
platoon .was. forced to withdraw, ■It , .was nese.ssary to lay smoke 
in front o£ .Co'.^C" to pull but -their casualties. Co, H C ,M s > 
positionwes un t e ntble and Co, "C". ,w^s- ordered to fall.bhdklOO - - 
yards- and, set . up a line in : TA l'£0' ! K 5 and 184 K , Co."3". e;c~* 
tedded it!s lines to the left 'and. tied in, - Co-., H a 1 ' ■ Us s cbmmited " 
on Co,"C n B left and 'tied- in with LT vfe/23 on the high ground * 
to the left. Co'. H L" ,LT'. ,/3/24 was attached at> 153* and was. ; 
ordered into reserve beh'ing Co. "The -enemy continually 

throughput the day laid, mortar and. artillery fire qn pur 
front lines. The *CF was moved' up" to* 183-Iv > 

D plus r 8 - 27 February r 1945-. ■ ■ ' 

, , . There was a great deal of enemy activity "for the 

night and 103 enemy dead resulted. .Co."^" captured 1 £QW. 
The e,nemy .attempted to ■ infiltrates) through our lines and this 
attempt was nullified, ' . .. , ** \ ( 

... . .' "The Battalion : strength; at 08no' was, as. follows; ' i 

'• ' • . i : CF.£ICLKS. LKLISTLD 

••, ■ •••Headauarte.rs Co., * : .0 ' .7" 1E&. 

' ' . : Co.,"^ ■ • • b . • " %. "202 

^."B 11 ' b ■' ■ ■ 187 _ 

, " 7 <3o >• .•' 4 .. 1B5 




.. •.,-.-„:.-. X hour, was setf at 0800 v . ; ,.t i-ack order was 
issued -the- previous evening. Permije:'c y - requested from C 
CT* ,#25 to allow 'LT ./I, to follow CT s /i^.'. x'lank LT, until 
B-uefh time as' they have driven far enough to I.?A\t to allow LT #1 
jbjijfo^k a column of companies around "Turkey ICiob 11 in an envel- 
opment* action. This request was granted and one order was given 

«. 17 — ^ 
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for Co. 11 a", followed toy Co."C u , to follow LT #3/23 until 
that unit moved forward sufficiently, and on order from 0,0.* 
LT A/25 to attack the high ground in the vicinity of "Turkey 
&nob", smash all resistance, clean out all enemy opposition East 
of "Turkey Knob" and upon completion of this, Co/'B" still on 
the low ground and tied in with LT #2/25 would attack to it's 
front and tie in with the units on the high ground, Co."L", 
LT #3/24 moved into position vasated by Co."G" on Co, "8" l s 
left flank. 

• * 
«.t k hour, Co. "A" and Co/'C'in column were -In rear 
of L? #3/23 on the. -high ground in .their zone of action. . LT #3/23 
did not move out' and as a result the env.elopement of" Turkey Knob" 
could not occur, .at 1500 on -Bn. C.O, ,LT #1/25 order, Co. "A" 
passed through LT #3/23 in their zone of action and attempted 
to cross the open field with the aid of three: tanks which were 
attached to LT #3/23. Trior to the attack, a rocket barrage 
was laid in the woods to the left of "Turkey Knob". As - the troops 
and tanks reached - trie center of the open field, enemy artillery, 
47mm and mortar' fire opened- Up and knocked out two tanks, the 
thiasd tank was iit but withdrew. Troops also received heavy 
machine gun fire from vicinity., of high" ground in rear of " Turkey 
Knob"* rxt 1715, Co.'V was' ordered, tb fall back to positions 
it held the previous nighty ^ During the entire day Co. "B"on the. 
low ground received heavy machine gun amd mortar fire, ^.gain 
counter-battery fire was called by our FO but results were poor 
due to lack of observation. The LT tied in with . Co. "A" on. 1 the 
left, Co. u C" on Co."ii ,M s right, Co."L" on Co. " C" ' s r.i^ht and 'tied 
in with 0o, "B",. the LTs right flank company( ^-ILUBIX #1, S^CTIOICIV) 

The companies received replacements at 1600 as .follows : 

OFFICERS ENLISTED ' 

Headquarters Co. 

Co.'V 10 

Co."B" 10 

Co."C" ; 15 . 

C^ mvpltie 9 ~ 26 February, 1945 . 

Enemy night activity was limited to patrols, which 
probed our lines. None came through during the night. 

The strength of the Companies asaof 0800 t\ras as 

follows: 

OFFICERS EKLISTED 

Headquarters Co, 10 146 

C;,"A ,( 5 197 

Co."B" 5 188 

Co."C" 148 
- 18 - 
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"K M hour was 0815, New boundaries were assigned 
(appendix 71, Section #4). LT /2, CT 723 relieved LT 73, CT 7?3 
On LT 71, CT 725s left. Artillery preparation from K-15 to 
"K" plus 15, 300 yards in front of our lines. A rocket barrage* 
was laid in the woods Korth of "Turkey Knob" at K~5. The attack 
order was for Co. "A" followed by Co."C", who was in turn to 
be followed by Co."I fi , LT /3, CT 72 i to attack to the high 
ground of "Turkey Knob", as this was done, Co." 3" on the low 
ground was to attack to the . front and tie in with Co."C" on the 
high ground thus completing a double envelopment. 

At "K" hour, Co. "a", moved out. Against heavy 
machine gun fire. The infiltrated 50. yards into the. woods North 
of "Turkey Knob". As it reached this point the enemy laid a 
heavy mortar and rocket barrage, plus volumous machine gun fire 
from the high ground 100- yards to" the front and from LT /is 
left flank, which ground commanded the entire- zone of action of 
LT y/1. This commanding ground was in LT 72, CT /23s . zone of 
action but LT 72, CT- 723 could not capture it. LT 72, CT ,723 
did not move forward. Our" FOs ' calle d counter battery artillery 
fire but this did not diminish the enemy barrages. At 1030, 
Co."C was ordered to reinforce Co. "a" in the woods, and one' 
platoon of Co."C" was so ordered. At 1200, the situation was 
critical, Co. "a" and the platoon: of Co."C ! ' had suffered heavy 
casualties and Co."C" was ordered into the woods to be followed 
by Co,"I", LT 73, CT 724. The line in the woods had to be 
held at all cost to allow Co. "3", who was ordered at that time 
to attack and tie in with Cq."C" in the vicinity of "Turkey Knob 
At 1215, Co."B" with two (2) tanks attached, moved out toward 
the high ground East of " Turkey Knob" , At 1500.. Co n B" rea'ched 
the base of the ampitheater Last of Turkey Knob" against 
heavy enemy machine gun fire, As it began it's movement up to 
the high ground, the enemy , well established and dug in on 
said high ground, began to throw mines and grenades .on the 
front lines of Co. "3". One tank was knocked out as a result 
of enemy mines. Also well e ©placed machine guns enfiladed the 
entire front lines and Co. " B" was forced to fall back to the low 
ground at 1630. While Cq.'"B" was attacking, Co, "a" fired two 
(2) tanks into the blockhouse North of "Turkey Knob", There was 
no penetration of the blockhouse by the 75I.M shell although at 
least 85 rounds were .fired. Upon realization that a junction 
between Co."B" and the units on the Jaigh ground could not be 
made, the CO., LT 7l, CT 725 knew that the positions held by 
Companies "a", "C" and "I", LT 73, CT 724 would be intenable to 
hold foi* the night. Therefore at 16 *5, an order . for withdrawl 
was issued and at 1700, under cover of smoke, the companies in 
the following order withdrew: Co. "A", Co, "I", and finally Co."C" 
The companies all fell bsck to positions held the "previous 
'Casualties for the day were heavy. 
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D Plus 10-1 torch, 1945. ■ 

The enemy was very active during the night. Front 
lines received small mortar and machine gun fire and commencing 
at 2200, the enemy continued, until daylight to fire heavy mortars, 
and rockets into LT Jl, CT ,/25s front lines. 



follows: 



The strength of the companies at 0800 were as 

' 0F"ICLKS ENLISTLD 
Headquarters Co. 10 140 
Co.'V 3 82 

" Co." 3" 3 ' 158 

Co. "C" _ ,4 , 135 

'"K H hour was" 0830. Co. "L" OT ,#4 was relieved- by- 
Co. "K", LT /3, CT ; #?,3. The order for the attack was the same ■ 
as for the' day. previous with 'the' substitution of Co."C" for- 
Co, "a", .Co, "I", for Co."C" and Co.V for Co. "I".,. The attack 
was preceeded by a 15 minute artillery barrage, plus' a rocket 
barrage at K-3 in the wooded area North of "Turkey Knob". LT 
CT ,/24 relieved LT CT ^23 on LT • r l, CT .#5 s' left flank. 

V • 

.At "K" hour, Co."C" attacked and moved '100 yards,' 
into the. wooded area, against heavy machine gun and small arms >• 
fire. Again the enemy commenced a heavy mortar- and rocket/ bar- 
rage. At 1000 Co. "a" crossed into the woods, and- tied in on 
Co."!" s right. All companies w^ere reciving heavy machine ,gun 
fire and -small arms'' fire in addi.tiqn to the heavy mortar, and 
rocket fire. Counter batte ry fire was called by the artillery 
FO's, but again results were unsatisfactory,, nir spot was re- * 
quested, but the observer was ■ of. little help to ' the situation,' 
although he* did observe enemy positions, not in, this LT zone. of i 
action, At 1200, Co."B" moved fbrwar.d to attempt the Junction ; 
, with the units on the high ground. However, it again encountered 
' N heavy machine- gun and small arms fire, plus mortar fire. At ' 
>. 1630, Cq."B" , -still attemting- to capture, the high ground to C 
* their front, could hot do so and at 1700 fell back to its m-. 
- original positions. There was no movement forward on either 
LT -Jl CI #25s right flank or' left flank from cither Lis "K" 
hour positions. The positions held -by Companies "A", "C" and CL< 
"I" were .untenable ' because of -the LTs exposed ri f ;ht ..and " left 
flank and the face that the high ground to its left front and 
left flank was not -captured. This situation gave the enemy o 
servation. and excellent .fields of fire, which enfiladed our 
front lines. It was impossibles to move '.forward without volumous 
%*r§^H$^h&ne ^un fire from our left front in the zone .of action 
*1 lijill lllll U'24. • 
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... As a; result ••t.h\3 situation at 1645, companies 
" C" ,. ..■"I" . and "a" withdrew in 'th?.t -order 1 , under a heavy smoke ; 
barrage, .to positions occ-upied the /night "befpre., , The front line* * ' 
com-oaii3es' from' left to right wore' : , ! Wy' f l" 3/23," K M 3/2 3 add * 

• . ■ * , - » . *■'-.■ 

D plus 'IV - 2 •harch. 1945, :. •• . ". • • . ■ v* : \ , ' 

The enemy throughout the night fired artillery-, 
mortar and rockets into LT ^l/^b's front lines. a few eaemy patrols 
attempted infiltration but .none were successful. 

The s'trenght of - ther, cQ-mr>anies as of 0800 was as follows 

: ' OFFICERS ■ LNLISTLP 

• " • ■' . . Headquarters €o. v JO- . . 136 

Go," A"' 2" '.68 

• ' .Co v "#" ; -3 , 14& 

.. , ... _ .. ...K hour was 0630. The scheme of maneuver . Was "to 

irifirtrat-e' and'* " capture' 'the* higii 'gr.o and b# a double envelopment, 
kt 0630 with no preparation other "tnan the ordinary harrassing 
fire, the LT jumped off,. Co.."C M on/ the;. left- and Co."!" on. the. 
right; Co. "a" in reserve, while Co'.. ' jumped off to work it's ; 
way up from the low- ground and make; -the junction with Co. ,, I" 
near "Turkey Knob". This was" successful for the first fifteen 
minutes. At approximately 0650 the enemy orened up ...his. ffiQ£.tar 
and rocket barrages, plus his well emp^aced and well entrenched 
MG-s. Against this opposition; with no . aid from- either flank 
LT, the LT worked it's way forward, at 1430 the units Co. H B" and 
Co. "I" were 65 yards from a junction on the- high ground. Through-* 
out the day our artillery and mortar .FOs searched and traversed 
in an attempt to destroy the enemy £un t positions but were'not 
successful. . At 1445, the enemy, unleased a- terrific artillery, 
mortar., . and, rocket barrage, plus all it* r s-J-iG-s and small, anas 
fire in the' vicinity and as a result, with fire comin'g' fronrall 
directions; to their'- front, " left, an'd right fl^njcs; Co/'B" was 
again forced to fall back with heavy casualties. The'LT C.O, 
aga.in, because the situation was untenable for reasons explained 
previously, ordered the, compahle's; to withdraw Do previous held 
positions ^n.th'e following order ; Companies- "I" , 'V and ",C n 
(See Ai'^ENjlTX* ,/l SLCTIOK IV). At 1800, LT #1 was informed that 
LT ' /fr/23 would effect a relief of it's lines at 0630 on D plus 12. 
At 17o0, replacements reached' the front lines, and. were immed- 
iately put in positions with : thelr respective companies in order 
to cover the zone, sf action required of the. LT for the night. 
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* .W* The strength of the companies as of 1700 was 

as follows: 

' W OFFICERS ENLISTED 



Headquarters Co. 10 134 

* Co. 11 A" 2 58 

Co, "3" 3 107 

Co."C" 3 98 



The number' of replacements received this date 
are as follows: 

OFFICERS ENLISTED 

Headquarters Co. 

£o."A" 2 80 
Co."B H 2 47 
Co/'C" 1 71 " 

D plus 12-3 Hardh, 1945. 

The enemy again during the night attempted to sand 
patrols through our lines, but? these were all stopped, 'Through- t . 
out the night, the enemy fired heavy mortar and rocket barrages. 

The strength of the companies as of 0800 was 

as follows: 

OFFICERS , ENLISTED 

Headquarters Co. 10 136 

Co," a" 4 156' 

Co. M B u 3 130 

Co. H C H 4 162 • 

At 0500 guides were ready to lead' XT'- #1/23 into 
position. At 0530 LT #1/23 moved up and the relief was completed 
by 0700. The battalion less Co. H B H which was attached to LT #1/23 
..^moved to a reserve area in TA 182 W. The troo s were given 
i*«JlO in 1 rations and clean clothes. After cleaning their .weapons 
■ "'they cleaned up and companies were again reorganized. There 
was no enemy activity during the day, 

D plus 13 - 4 March, 1945, 

The night was quiet, and there was 'no. contact made 
with enemy units. There were a few artillery and mortar barrages 
in the vicinity of the reserve ares, but no casualties resulted, 

At 0730, Co. M B H was relieved on the line by 3/23 
and rejoined LT #1/25 in the reserve area at 0930. The day was 
spent in cleaning waapons and the completion of reorganizing 
the rifle companies. At 2100, the LT" received the order for the 
following daji. The LT with Co." A" on the right and Co."C" on. the 
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' 

;~* left, would relieve LT #1/23 in the approximate positions ET #1/33 
relieved ET #1/25- two dayV previously. Co. H B M - wo' uld.be LT 
regetrwe^and 4h -pas^t^n- 150 yards in rear of Co/'/C" . . The ; 
plan of maneuver was for ET #1/25 to hold while CT #24 was to 
capture the high ground to the left front of ET' #1/25*8 zone 
of action and sweep to a . junction with ET #2/25, ET #1/25' s 

.»-■■>■ mission was to hold and contain thee enemy while this movement 
wa,a to take place, .V * » 

' r • P, plus ,U ti sjfar.oh, 194$,, • V 

* ■ . ' * - ■">'. ~ 

t ' The .night was again quit t " and no contact waff' madfe 
with the enemy, - • , 

•The strength of the' companies as Qf '0700 was as 1 ' follows; 

.. ; • ' ; . ;r « • • - OFFICERS ENLISTED 

./* • •.. / • Headquarters Co .10' . 136 

• i Co."^ 4- ' 162 • 
<' ; .. ' • • • ' go. M B^. ' 4>. ..J:. 136 
■ • Co. M C M ; 4> 167 

At ? b500, LT,#1 moved from It's reserve 'area in TX". 
182. W,. to effect the relief of El. #1/23. ..This relief was completed 
b> 0715, ' The 'entire day was spent holding*, but C^, ; #24 never 
accomplished the capture of the high ground. 

Throughout the day, the e nemx fired mortar, and 
artillery barrages. These barr'abes were again - counter batteri&d 
by LT #l/2 1 5' , s artillery FOs.' This proved to be. Qui^0' * successful ^ 
except that late in the afternoon, the enemy apparently caught 
on to our $actlcs and began to move; his mortar and rocket 
^g^ porltiqhs. This meant that, our artillery, because our observation 
f*^.of the enemy, other than v by air spot, was nil, had to search 
gjWand traverse In an attempt to counter battery any enemy mortar, 
rocket/ or artillery fire. Cooperation of the artillery in thfcs 
respect was very good, except that the shortage of ammunition 
made some of the counter- battery ineffective.- t ■ 

Throughout the day tanks were employed to fire into 
the blockhouse in rear of "Turkey Knob" and in the vicinity 
thereof. Bedause of the rough terrain, the use of tanks was 
limited. However, at the sight of tanks, the enemy opened up 
his artillery and mortar barrage and after the tanks accomplished 
their mission, they were withdrawn to a defiladed position in 
rear of LT #1/25 ' s reserve Co. The companies held their 
respective positions for the night. One platoon of Co,"B" plus 
one section of 37' s were sent to the low ground to tie in with 
• * «%jprf i^X^iS Provisional, Battalion. One section of 37 ! s were 
t ^$c?t, up 611 fine with the reserve compm y to form a secondary line* 
' v \ > \ < — 23 — ' ■ 
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It was impractical to place 37' e on the front lines, because of 
limited fields of fire, and also because of the vulnerability 
of the crews and guns. . , 

D plus 15-6 March, 194:5. ; 

The night was fairly quiet. The enemy only fired mottar 
and rocket barrages occasslonally to harass LT //l/25 1 s f'rbnt . ' 
lines. There was some contact made with 'enemy patrols, but they 
withdrew after being fired upon, * 

The strength o f the Battalion was 22 officers and"; 
586 enlisted personnel. " . . ; "* - ' * 

. ' K hour Q90C; N 4 aval Gunfire barrage from X*10 to K . 
plus "71, but this was not heard dr observed by XT ,#1/25. NeSf 
boundaries were 1 ' assigned^ See. ^T^HDIX A, SECTION ; IV) . LT #1/25 i" 
with Co, "C" on the left and Co, ,f A M on the right Jumped off 
at 0800 • Cq # ' f A M moved 125 yards, but Co." C", did not move it 1 ' s 
left flank to keep contact with' Co, "A n . . Resistance was' - 
heavy, , the enemy used Machine Suns, \small . arjii's, arid ,mo'r.tars # ^ 
This line was held for th© night,. Tan'ks were used dh .the right * 
in. Co, "a" 1 s se cto'r to aid 'their movement' forward. They fired 
on targets' of opportunity. Afije'r their .mis slp.n 'was completed 
they were withdrawn, because of the heavy 'mortar and rocket 
barrage that they ooustomaril,y drew. The ..reserve Company, Co, M B H , 
did not 'move". Agsin one 'platoon cf 'Co,! , B l \ pl*us one section of 
37 f s- was tied in 'with- 'Major AS3ILLS *3ri, f.ar the night. Artillery 
FOs fired counter-battery fire at -ail tira es that' the mortars ^ 
and rockets fe!3 in our lines, ' • 

P p l us 16 7 M arch , 194b, •" .. 



The enemy ' was active throughout the night.. Frequent 
£*" 5 clashes between enemy patrols and front line units W££& .reported. 
The ^nem# us 3d hand grenades and sma&l arms fire, 

-it 

Ih-e '^tieu^^h. of "Che. companies; as of 0800 was 1 



I, & s .follows : 




OFFICUvS ENLlSTiD 



lllim m mt^^isMnxiuiiXiire Co;. 10 . 132 

■ A ' "J 'i '1 

4 ' 1413 

4 • 1 -Mi . , 

: : • hnu-;- \«e..s f 't30. The order .for' j,he .day Mk* t $P hold 
and contain tb? enemy while 'CT ^r.4 moved ej ro'ss LT fil'/Ws^ 
Jrant. and*- made 'oor-ta'ct ^;l;ch LT if £/£5, . Tni c ae rer ojc cured!" 'but 
wrcfle ' W i:: holding' uanks, inciudiiit a flame f-roi-ie r-. tank, w^re 
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CJjl employ.ed in the right sector of the LT zone of action. These 
1 fl_« tanks fired a .all possible enemy positions and emplacements. 
J33g The enemy agaih placed barrage after barrage of mortars pxi'd, 
rppkets in LT #1/25 ! s front line positions. Also machine gun 
fire and small arms fire were received from the high ground 
in front of LT #l/£5 1 s zone of action as well as in front of ^ ; 5, 
our own lines. Counter battery was used each time the enemy ' ■■>' 
fired, and proved to be moderately effective. The lines 
remained intact for the night, , ' rf , 

D plus 17.- 8 .March, 1945. 

The night was again active wifch enemy patrols feeling; 
out our positions, During the night, the enemy fired artillery 
and mortar barrages into LT #l/25 Y s front lines. 

The. strength of the companies as of Q700 was , 
as follows: ... 

' OFFICERS ■ LNLISTLD 

Headquarters Co, • ■ 10 131 

Co."A H 4 134, 

' Co,*B u 4. 138 

Co. M C" • 3; ' 134 * 

K hour was set at 0700.. The sja'rne p|an of maneuver 
wap ordered as was used the day : be go re. Jiowever, LT //2/24'* - 
again did not move and as a result LT-#l/25 r s lines also did 
not move forward this day, ' ; • 

Tanks were again used by Co', " A" in.LT #l/25 ! e right, 
zone of action. • All caves,, crev&oes, and emplacements # we re 
fired at. AA flame thrower tank was employed -to ^burn all . ~;' 
target s that were fired* 'at with 75mm shells. 

. . ■'■ « . * 

The enemy employed his usual tactics of fJL^ing mortar 
and rocket barrages during the day. The enemy fired smoke to 
bling the tanks, when the tanks: attempted to knock' out enemy 
positions. Again our FOs both mortar and artillery would 
counter battery all enemy fires. • At 1445, the enemy opened up 
and placed a heavy aortar barrage on the left of the LT's sector 
and frodles could be observed flying in the air» Co % H C ,f reported 
one platoon badly hit and at 1530, Co\ "*B U was ordered to relieve 
Co/C" and Co." C M was ordered into reserve, During the day, 
enemy small arms end machine gun fire:- were, received, particularly 
from the left of the LT zone of; action*, * 

D plus 19 - 9 March. 1945. 

Bnemy. activity amounted to small patrol s that 
h&rraVsexl our front lines with' hand grenades and amall a^ros fire, 
it / 25 - 
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At various intervals aa$*thgrthe..nigHji,f,. .the. pnfemy 'flretsfc' hieo * f .;J 
mortar and rocket, barrage^.' concentrations 4h o'ui* fr&ht lines.' Vr ; 

iiie *.6tr^n^'thV s as of 070T>*- was.* V». , ;.r 

as follows : " ' '< u "' •• ;;«•'•♦ \«" V • * v,;.: " • 

" "'■ * '-.i OFFICERS aSilMS-*"' 

Headquarters Co, : 10 • :* ■ 131 " 5 ../^v^ 
.* \ \ ' • Co ,"4"' 4 127 

' * i. <Sa*«& n - • ' 4 \ ' f l29 

. . : • / ■ ;• So;. H G; < rt , :T , ;.> ■ ' 115 

K. hour was set at 0700, The scheme ofmmaneuver was . . 
not changed from the previous tw> days. While holding, LT #1/2 5 
again employed it is tanks and fired on all.. possible targets. 
Uo movement was made uft£ll 1400 when LT '#l/£4. moved itU right 
flank, Co. "B u moved out abre-ast and mo-Ved Tt ' s : lef t f*lan'k 50 
yards forward and Kept contact* Co."A ,n s linir% remained -intact 
and the LT held those lines for the night. At i430, LT #1/25 
was informed that LT #2/24 had relieved 'LT # 3/25 and the plan 
for the next day would be to relieve LT #1/24 with LT #3/25 and 
QT #25 with the two LTe abreast would push forward, and break 
the pocket of resistance (See APIXNEtX #1,SLGTIQK IV), New 
boundaries for the next days attack were Assigned* v f * 



During the day, the tanks were again £ut in- position 
t and fired on -all targets vt, opportunity. Late that afternoon, 
it was Observed -that enemy activity wa^.a^mo^ nil wi'th the 
exception of small arms and .small mortar 'fire ♦ "The ''.enemy •* . 
heavy mortar..„and rocket barrage s were le ss f rewuent -and /of -\e ss , 
intensity than ever before, Although, it still was quite a threat' 
to our front lines. 



P Plus 19-'- 10 March/.' 1945. - : " . ; 

. . Lnemy activity during the 
amd infrequent mortar- barrage sy , 



'night was limited tov'patirols 



The" strength of * the ;jcompanies as d'f 0800 was - 
as follows.;.. ; •' ; ...jv- 1 - \ ..1* . : - ♦ 





Headauarters Col 
' • Co. "A" 
•< - Co. H B" 
- Co> ,! C u 



OFFICERS 
10 V 
. 4 
4 
3 



ENLI5TLP 
• 131 " 

125 
' 124' 
> , ' 112 



K hour was set at 0600. At K hour , LT #1/25 
mvoed forward against enemy small arms and "knee mortar" fire. 
Small pockets of resistance were wined out in the movement 
for ward. Groups of 10 or 20 of the an e my would' attempt last dits 
|g|B0^0|flpPave s and well dug emplacements, but these were 
v f £V^\v 3 - 26 ~ 




OPERATION REPORT, SECTION IV Cont'd. 



destroyed by our accurate small arms fire. At 0930, -Co .."a" had 
pushed 400 yards- and inaoead of reaching , c o-. "F" LT ^2/25, ,it 
pushed beyond ziikt unit and hade rsonta^t 'with Oo.""E n ,LT #2/25, 
the right flank -.company or L" #£/25 Co,- M B M kept abreast of 
Co. "A" and the entire -line had pushed 400 yardfs from" the ED. 
It was during this drive that Captain KENDALL) C,0 / CoV r B u ,LT#l/25 
while -leading his company' forward was fatally" wounded. He was 
oh the front lines at a time when i z was he Id up temporarily by 
a small pocket of 20 Japanese, He was attempting * to move 
forward under withering small arms and 1-IG- fire /when he was 
killed . During this drive LT #1/25 killed- 118 enemy. As Co. "A 11 " 
contacted LT #2/25, Co. ,f F M 2/25 was pinched out of the front lines, 
Co, 11 E" , LT #2/25, pulled over and pinched Co. "A" out and made . I 
-contact with a platoon of Co, " C" who had been put in the line 
to fill a gap of 50 yards between Co. "a" and Co. M B" during the 
drive forward; &t this time 2 platoons of Co." C" were committed 
on Co/'B" 's left to fill a gap that had developed berween it 
and LT #3/25. As LT #2/25 pushed across LT #l/25 ! s front it by- 
passed a pocket of resistance and thfes pocket was completely 
surrounded at 1700. Co."G", LT #2/25 tied in with Co.' H C" on ■ . 
Co. U .C' M s" left, Co. "A" at 1300, as scon as it was pinched ©ut 
by Co,"i- H ,LT #2/25 was ordered by CT # 25 to be attached to 
LT #5/25. At 1700 Co. "it" left the area of LT #1/25 and moved 
to the area ordered by LT #5/25 in rear of it's front lines. 
Co."E M at 1450 pinched out the platoon of Co."C u which wae 
committed on Co. "B" 1 q. right flank and direct contact was made 
with Co."B u . At 1730., the gap still existing, the units were 
ordered to contain the pocket for the night. This was flone 
and the companies held their lines for the -night. 

D plus 20 ~ 11 Krrch, 19 45. * 

The enemy which was contained in the pocket attempted 
to break through our lines during the night, 18 enemy were 
killed. There were frequent skirmishes between LT #l/25's 
front lines and small groups of the enemies in which hand . 
grenades and small arms fire were exchanged. 

The strength of the Companies as of 0800 w«e as 

follows: 

OFFICERS ENLISTED 

Headquarters Co, 9 151 

Co. M -A M 4 111 

Co'/'B" 4 . 112 

0o, ,f C" 3 105 

At 0830, LT # 2/25 attacKed the pocket of resistance 
employing double envelopement • tactics. LT #1/25 held it s 
lines intact and aided the envelopement by fire. At 1030 ^ 
the pocket of -resistance had been liauidated by LT #2/25. . 
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At 1100, Companies ,! 3" and "C" wern ' ordered' to mop 
up ths area to it,' 1 g direct f -.-ont ■ far ■ forward aft- the. beach 
road i"o TA 18<£ V,U ; ancl X, ••Although -tne po;!v/, ofregi stance .-. 
had "been cleaned out snipers we,r>3 btil_i.' ae.ti^-- i:t ihja,' tu,*ea,, 
At 1130 with Uo. "0" 6n the left; and Co/'B" or*, the rtysht, the • ;„ !• 
companierj began the systematic' -mopping .up of -the area, ' Aii 
oaves were blown with the aid of the Engineer Platoon which 
was attached to the LT', ^he 'M' 'moved to the beacv.i read and 
upon reaching the road, was ordered to again mo pup and caves 
that might have been" bypassed and to.rwork back up to- the-* 
vicinity of the blockhouse in 184 Again Engineers were 
employed to blow enemy "^avesi- and e^iaceinDnts, . . • / 

The ■ c crop ar.ie s 'did not- .couple fee mopping, . until 1530 ♦ 
At this time CT #25 ordered hT #1/25 to form a secondary .line 
in rear of -LT #2/24 in the * vio3 nit;/ of 1?4 R, W, and C._ hI 17 {50 
Couipaniep/'B" and }k C" • v»ers . in " position In rear ' of L r J "#2/24. 
Go. C" wa# ordered to • send One platoc^ . pi js a section of KG-s to • 
the beach to provide security against any attempt by- the enemy 
to counterattack by sea. Tbe&3 positions vers -held -for the . : 
n 1 gh t , Co . " 3 11 wa s ordered to e f f e < -a rsl3 ef or : Co. "G" , . , ? . 
LT #2/25 by 0730, on 1> plu* on #3/2 s left <n T.A 184S.. . 

P pl us 21 - 1 2 Ma rch, 1945. \ 

. The night »/a& iv;lati^e'' y • ouj *?t- A -few bypassed 
enemy snipers attempted tp get ba^k to their units- but these 
were killed by the secondary line set up by l/T #1/25, ; 

The Battalion strength as of ' 0600 was 20 officers • .• 

and 458 enlisted personnel,. ' ' ; • 

•At 0615, Co. U B" moved out and began the relief of 
Co. ,f G", LT #2/24. This relief was completed by 0730. The plan 
was for Co-. "B M to hold it's positions while LT #3/25 attacked •- 
. - across it's front to the sea. While so holding, Cq;"B" fired 
\' j^^JL'. z bazookas, ^G-s and small arms at enemy emplacements'* ' -An nnemy 
v«»t;- socket launcher was destroyed by bazooka fire in TA 184 S, At 
v Jv* ' 1130 Co/'C" was ordered to follow Co. u F", LT #2/24 in the attack 
t <&^-;: which was the right flank of LT jfc/24. At 1300, Go. H F H bedause- 
E£.V? " of fire to their left front fell back to positions they had 
held the night before, Co." 0" held it's lines and set up a 
secondary line behind Co. 1f F M , LT #2/24. At 1600, Co. M C" was 
again ordered to provide one platoon plus MG-s as security against 
- counter attack Or infiltration by the enemjr from the sea. 

During the day the Engineer Ilatoon blew caves and emplacements 
in rear of our area. 

LT #3/25 dM n.;t -b^eak t'.i--. pocket of resistance to 
thei^^r^at and th? oornpan3.es held fov the night, 
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P.- plus 33, ,-&g-harMV .> '■ " ; ,; : ' ' • : ,v -v' v ■ = 

. : • • , :* \ - • ' * f\ ... 

j , . ■ Enemy activity* fdr Uhe night again consisted of ,, v 
isolated -and ?by .passed tJapV who' were in- ,c'afees. .ari.d luring'- 
the night attempted, to re-Jo in their 'u-n^ts. A' Cave ws»s 
discovered fcy-.Co» M B"' th^" vicinlj^y 8f itVe' Gt 4n ^ 184 S\ 
and during. the. night two Japs were killed the^lri by a patrol. 
The cave was blown shut immediately', tWraf ter.-: ; 

The Battalion strength as>o'f '0730 was 20 officers 
and 457 enlisted. •/ v , : V.-" < ^ . * 

The-plan for the" 4^y ; remained the samel as :he day 
bffore. Co./ 1 ! 11 agaia-f ire'd l! s,K&B| bazooka*, fend » small' arms 
fire at targets of; opportunity- ta the front, while waiting for 
L'l #3/25 to attack to" the sea. This never occured . during, the 
day. :' :Co, H C H held.it* s lines in the' rear of Cq. m F m ,LT #2/24 #: . 
While., so holding, Cov",C M sent -patrols to 'rear arejas to olow caves • 
and emplacement s There- was ho change " in tHe front lines 
of either Co/'B" or Co.^C", Co. H C" was ordered to reliete 
Co, "I-Vj.-I/E #3/25 by'0630 T t&e next morning. The lines held 
for the night. 

D Plug 3S 14^rch,: 1945: " • '* ■ * ■ V' "... - . " ; ' . 

. .. . -TJ|e " night; was fairly quiet.- 4 few; isolated lenemy, ■ 
attempted to hariraaw Co. n S w, s front 'lines- but these were killed*. 

. *, : The Battalion strength as of 0.730* was, 20 officers 
and 45> unlisted pere^hnel. ' u ' ' ' " 1 



' , •• -Co'. *C* ette'ets* the: TeH'ef : of Co . H I \it W/$tby 
0615. Co. H C l! and Co."B M fired bazookas, .. MGs and small, arms 
fire during the day. The * plan remained the same a s before 
to allow LT #3/25 to move from 'the high ground We.st of the . 
Ocean, down the corridors held "by the enemy and push on to the 
sea- . • ~-.v: , ■ - ■". 

At 1530, LT #1 was informed that LT #2/ 34 was ordered 
to mvoe to the high ground, and with CT # 25 make the ' push to. 
the sea. The hour for the attack was 1700. hH # 1 was to 
extend it's right and tie in with a composite Company. of *■• • 
He gi mental Weapons Company and BScS Company which; was fp^med 
and 'sent up to the front lines to hold for the night t 

At 1600, Co. H B H was ordered to be attached to ^T # 2/24 
in < the vicinity of TA 184,1 . At .1430, LT , ,/3/25 had reached the 
beach road and pinched aut Co."C" and made contact with the 
provisional company, At 1630 Co # u C H was ordered into arreserve 
area, in 1?a 184 H. a reoonnaisance tjsjgai o£ .\J£ _#2/24 f s lines 
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by the O.O, and Bfe.&"-6f LT #1/25. The situation remained the 
aame for the night/- LT "#1/25 -ordered It V Mortar Platqom to 
join this composite- company ; «n^> , the line s .were tied . : The 
Division Re cohnaisahce- Company set up a secondary line in rear 
of the provisional CTompany -near the sea. The lines for the night 
were as follows:' One 'platoon of do. " C 1 ' on the left, Co. H B H on 
its ri^ght, two platoons of Co."C rt and Composite Regimental 
Weapons and H an'&' ; $ Company on the right with it 1 s r flank 
on th* se,a.,The attach scheduled for 1700 we s postponed ^until 
the nexlRday,? ' % V 

D plus 24 15 -karon,, 194$. • - ' . " >' * 

The' enemy "realizing the hopelessness of the situation 
became active during 'the night in an attempt to -kill as 'many 
Marines as possible * . Hand grenades and small arms skirmishes 
took place throughout the nighty ■ « ' * *r < > • 

r \ ■ • " ■■ ? **< . , ■ « ; 

The Battalia strength as .©<t 0700 was 20 officers 
and 446 enlisted personnel:' 

. • officers, pusyLD 

Headquarters Co, 10 132 

• • 1 •• >• Co, "a" '4 • < 

• - ♦ * ' Co. w B M «4 >• 108 ; 

• ■ ; - s : t ■ :■ ; ' - Co. H c<» 3 ■,. in ,.. . 

"\ '■ The plan remained the same. -However,. 25, & gallon 

Same of Napalm were ^thrown by* front-line- units on enemy positions 
set off with illuminating grenades. This^ did: not work out 
■ iertf well as had been- hoped for. • • The*' ftapalm went, up in one big,. 
\ i>fiff, rather than 'burn for any length of time, -At 140b, LT #3/34^ ^* 
' b^gan to mvoe across Co , M S H 1 s ' front and pinch it out of the pplMS 
. front lines, At 1600^ Co."B H was ordered to be attached to . -l***^" 
C.T #2/24 on the high- ground- in the ' vicinitiy of , TA:.184 I. •"'' 
snt 1430 LT #3/25 had reached the beach road an£$.nched Co/'C" J 
O&ut and made contact with 'the Provisional ' Co>i|an^ At 1630 Co.^C" 
*"^was orderdd irito : a reserve area- In TA 184 H. s&feonnai sance I' 
2".? was made of' LT .#2/24 f s front- lines .by the Ci0.^an^Bn--3 of K 
; " LT V #1/25. The' situation rem ained- intact for ti^llia®h1S. 

D plus 25 -16 March, 1945, • • 

. 

The' night' was quiet with' occasi. M ia\ snip eij'TJ-j^. 
There were - no. enemy mortar or rockets aa'U v:e daring '>*ife*^ight # 

At 11 00, the po-cket o-f resistance was wiped^Ep^^tnd 
LT #1/25 was.,' assigned a sector for mopping up purpose s.w$HL 
enemy 'dead were to be reported and buried';, "all dumps collected 
l^u^yujg^|^|y vehicle to the Regimental T>;'ip; Marine dead to 
■WMMBBJrTne nearest road and repor ted to the burial officer 
and all caves to be blown shut or reported t- A CT #25. 
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Af 103C, Co.. "A" reverted to LT- h/2& * and at 1100, WJT 
Co. u B rt reverted to LT .#1/25 control, less one platoon which 
still fottkched to LT ./2/24. This platoon reverted to Co."B H 

'At 1245,' with Co f u C M .on the left/ and, Go. "B" on. the 
right',, the LT began : the mopping up operations. .. A methodical and 
aystematic method of cleaning up the area was use-d and truck load 
after truck load of supplies and equipment was sent %<s the 
regimental dump. Approximately 62 enemy dead were buried, 
numerous caves Iblown and. 18 Marine dead moved to roads and 
the burial officer notified. 

-The mppping up operations Were completed by 1700 and 
the compBn'ies-rSatJhed.the rest area' in the viminlty of TA 184-N. 
Atcl7^0, LT #1/25 wpp . ordered ,to establish .a. security line t 
on the high ground North of "Turkey Knob". Thi;s. was done and 
the comap.nies in position by. 1830. Qo."C u and W established 
that line, Co, "a" remained- in reserve. 



D plus 26 - 17 friar dh f 1945. .. • '•• 

The night was quiet. At 0850 LT Zl/25 was ordered to 
report to Beach BLUE, for embarkation aboard the LST J 654* for 
transportation on the At A 178, U8S L^ND^K, *t .0930,. all units 
were on the beach in a-'ssigad area awaiting the;, arrival of 
the LST. At 1530 the LST #631 arrived off Beach Blue & the 
troops were loaded aboard and embarked as 1850 

The -strength of the Battalion as of 1830 was 
20- officers and 438 enlisted, 

OFFICERS . ENLISTED . 

Headquarters Co„ 8," 122 . 

Co, "A" 4 " i 98 

. l - Co. H B" .4:- 112 

Co. ! 'C" 3 106", 



\ * *"Z*K 'Sit** - • ■ 

SECTION V^. CQHHL&TS AND RECOklCNDA. IONS 

1. Battalion Organic Weapons. 

(a) All small arms proved satisfactory. 

(b) The new flaiae thrower with the match ignition 
worked excellently. y ^ , 
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(c) This Battalion' landed wltVsix 81mm Mortars in 
the Mortar platoon. Of these, two were destrojae d Qn the 
beach. It is recommended that %he::t.h$le' of "Allowances be 
changed to give the : 8'imm" Mortar plattfdn, 6 81mm mortars, two 
one ton trucks, with one ton^ trailer^.^..and the the. Table of 
Organization be changed,' "-so- as to*"g*ve T the ho r tar ilatoon 
twenty five additional men* 

The 81mm Mortfcr Shell was too light to penetrate 
almost all enemy positions but due to the alacrity* with which 
fire could be called and the closeness to/ "the"- front lines, 
defensive fire could be placed , the fire^of this platoon 
sucdeded in keeping enemy movement .above "ground to mininum 
and seriously hampered his aoil ity • to counte-r attack, 

l%+$e impossible to supply ahd displace an 81mm 
Mortar platoon with the v present allowance of transportation. 

During the latter part of the operation, many 
rounds of 81mm Mortar ammunition dropped short. This, was, 
especially true' of the White J hosphdrbus' shell which .was . so _ 
erratic, .it was unsafe to;f£r$. / , '*.'*, , "*\ , '* 

*■->•' (d) The' '60mm Mor.taf .is/s till well suited as, a Co rap any 
supporting weapon!" ' The ' ill uraihatlon ■ furnished by thti weapo$' 
is indispensable,. ....... 

(e) It is recommended that a company of 4,2 Mortars 
be adopted, in Regimental. Weapons Company. 

T (?) t '^he 'new bazooka proved muc^ti .easier, to ''carry; . the 

generator ignitlo'n Very '"depe^able and it*" was^ accurate up to. ; ran 
of S'OO^yardsi ' . during "th'is'ppe"'* 1 a Uprise ro&ltet : shell 'lacked th" 
penetrating for be needed for most' 'of "the enemy Pillboxes. ;* 

* (g) It is recommended that all light machine guns be 

Manufactured with "a' .butt stock and bipod similar to the BaR. 
^Ehis makes the guij a' 'smaller target,- "does away with" the trlpod^^J 

and 'permits more ammunition : to "be carried.. The c6mplete;gun 

is a 'one man load*, : ' ".; 1 

(h) Men equipped with flame throwers, bazookas, and 
the gunners, and assistant gunners in ' Machine Sun squads and 
Kadio_ men should be armed With pistols instead of .carbines, / 
Wiremen should be armed with "Thompson. Sub Machine Guns, 

(i) The infantry nee'ds"' & single' expenditefe, light J 
cket launcher with a low silhouette. This weapon would be 

of throwing a heavy , shell' at. short ranges, and could 
'"pjP^a'8 'to hit enem^-positlons that- could not be hit 
.our other weapons. 
""' ' ' - 32 ~ 
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....... . . .^^-^ ^ 

2. Tanks. ...... 

(a) Tanks were landed too early. The beach was not 
prepared ftfr them.. After landing, it w?e some time before they 
could clear the beach. During this interval they drew he :- <-y » 
fire on the beach which fires caused many casualties not oi.ly 
among the tanks but to the shore party,, beach party, and infantry 
and therby delayed the making of a road which would have given 
o;uick exit from the beach. 

(b) It is recommended that one tank equipped with a '. 
dozer blade, and a flail tank land in the last wave of infantry 
on the beach, in order to clear a path for the subsequent tank 
platoons. The regulkr armored biai-dozer doea not have sufficient 
armor to work on a hot beach, wank mpn uver^billty was very 
limited by the terrain. Tanks eauipped dch dozer blades did 

not have the power in numerous instances to cleir roads for 
fufcure taak op erations. It i«3 recommended ^at some tanks in 
aach company have more powerful engines and cluthhes installed 
so that they will be capable of having a doxer blade mounted 
on them. Tfris would do a«^ay with one whole tank company dep- 
ending on one dozer tank. 

(c) Tanks should be equipped with a high velocity 
deep penetrating weapon* The 75mm gun was -incapable of 
penetrating some fortifications, with as many as three hundred 
rounds. * . ' V- . 

(d) The Tank Battalion should have a* * reconnaisnace 
co/apany ^nd each tank com" any should hc..vt : a platoon of this 
reconneiss.nce company attached. This reconn?isanc^ platoon 
should scout the terrain ov^r which ths tankd are -co be used 

at least by dusk on the evening before the at'caoki The evening 
before the attack this platoon-" should . be capable of crying the 
tank commander tho situation as to locst^on j:' miaer, AT guns, 
terrain and stlect the best tank approaches f • om the;, tank' 
park to a point selected by the infantry cooiL-inder,' Tiis would 
alleviate the loss of information when new tank platcc/x q-j 
companies relieve or replace those that have ■ working in 
certain zones'. ' * 

3. artillery. • ' 

(r) The . Is c Ba t.tallon, 14th' .i:ar? nes did an excellent 
job in setting up so early and rendering supoor"Cin^ fires, • 
Apparantly the 75M> leek Howitzer madt, th.it a-ly landing poss- 
ible , If this is ' "he case the lack j-'c.vit^ r should be 
. .retained' for supr,urtir:g fires immediately aft^r landing, but 
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should be replaced by 10 5&U Howitzers as soon as possible. The 
shell lacked the concussion necessary to get the enemy out 
of his positions, or neutrlize his effectiveness. The 1051U.; 
Battalion in general support was not always available. 

(b) There should be closer coordination between the 
Corps artillery and the infantry. Corps artillery working from 
a map refused to bring their 155 Uv guns as close to the front 
lines as requested by the Battalion Commander through his 14th 
karine FO, It should be up to the Battalion Commander to weigh 
the possibility of having a few of his men hit by shrapnel 
against the damage that would be done against a clos^in" enemy 
that had held up the advance for days* 

« (c) It is recommended that light artillery displace 
so *# to .'tje able to fire down draws when it become apparent 
aftfc# days of firing that fires across draws are incapable of 
neuflfclizing the enemy. This situation occurred when this 
Batf^ions lines were in Ik, 

(d) Artillery FO ' s should be equipped with a radio 

that can be carried on one mans f back, , a^ it is difficult to 

use the SCR 610 in the front lines, . 

* 

4, Regimental Weapons, 

(a) At present Regimental Weapons Company does not 
have a weapon capable of negotiating rough terrain nor one 
able to operate under even enemy small arms fire, 

(b) The half track is very vulnerable to enemy small 
arms fire. The ?5Mk gun lacks the penetrating force to give 
the infantry the support required, ThlB vehicle is incapable 
of following Ihe infantry except along roads and on smooths, 
rolling terrain, 

-{■$). The 57H1'* guns lack the punch to Justify it's 
existent* in an operation such as IWO JliiA. It does not lend 
itself %% maft handling over rough terrain. The use of the 
3?MH gtf+tt limited to defense against small enemy tanks along 
roads, 

(d) It is* recommended that the Z7hh gun be abolished 
and that Regimental Weapons be equipped with six (6) . O r 'iM gun s 
on full tracked weapon carriers. The 7 5; J* half trae^ • . A ould 
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'c (a) The Barrage Rocket was not very effection during 
this operation. However, It is recogimea&ed that they be retain- 
ed for future ope ration e . Thi s rocf^jfllj^l^ tyav^ $>l tfe r f i re 
oo n t ro 1 and a lo nge r range . The de tacfc* eh t sho uld have ' i t 1 s own 
communications between the batter and the fO rather than using 
an overloaded Battalion radio. This rocket, like all rockets/ 
gives naming of it* s approach and permits ehe enemy to take 
cover. 

(b) The 7.2 roackete were a step in the right direction. 
They are heavy and create a great dealof concussion, but the 
launcher lacks mobility. This launcher should be mounted on a 
full tracked weapons carrier. To use the launched in it's 
present atate ties up a tank as a prime mover. This rocket 
should have more range and a fire control system. 

6. ■Engineers. ■ ' i-- 

(a) The present number of Engineers alio ted to -a ' ' 
Regiment and therefore to a LT is inadequate. It was impossible 
to cle'ar the beach and the rear areas of the LT of mines on "D" 
day. As a result many tanks and Amphibian tractors were knocked 
out. Engineer platoons did riot receive replacements. As a 
result, during the latter part of the Operation, Engineer pla- 
toons had dwindled to a squad. In future operations if it 
becomes necessary to use combat Engineers as well as assault 
engineers I don't know what the LT would do. It is recommended 
that the landing team have one platoon of assault Engineers 
attached and a platoon of combat Engineers in Regimental Reserve. 

7. Aviation Ground Support. 

(a) irior to M D W day, aviation accomplished little 
that would benefit ground troops. 

(b) On M D M day, aviation failed to spot the locations 
of enemy artillery and mortar positions. It appears that when 
it became apparent that actual location was impossible and the 
nature of the terrain, aviation would have resorted to system- 
atic, area bombing with heavy bombs covering the Northern end 
of the island* Due to the very limited visibility of ground 
troops, most calls for air support from the infantry were 
guesses at best on "D" day. 

(d) Aviation Ordnance Officers after looking at the 
terrain shoul have been able to deduce that the heaviest bombs 
available were, needed, and that straffing attacks from three 
and four thousand feet could not have any effect on the cover 
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and fortifications of the enemy. On the whole aviation support 
la eked concuss ian and demolition effect. 



(e) The Army £-51 squadrons gave the proper support 
neaissary during the latter part of the operation. It is 
regre table that this could not have been done sooner with more 
planes participating armed with 1000 pound bombs. The infantry 
need heavy uomb concentrations againBt a concealed, well 
fortified enemy. It isn't a matter of the ratio of 64 bombs 

to hit a known pill box as it is the great concussion in the 
area neutrlizing the enemy infantry supporting the pill box 
or gun. 

(f) .It is recommended that instead of making so many 
dummy runs over a target, Air drop a colored smoke flare on 
ground to check point of impact before dropping bombs. 

8. Support Aviation Observation. 

(a) Air observers contributed much information to 
Battalions through the letters monitoring of the RBZ set. 

(b) Air w s always willing to observe r,ny area de- 
signated. Due to the nature of the enemy ! s defense the 
value of their observation wb.b limited. 

(c) Because Air Observation shackled so many Grid 
Coordinates 1 and Target ^reas, much information was v ^ost by 
the RBZ operators getting behind in unshackling. 4 " 

9. Naval Gun Fire. 

(a) The Naval Gunfire preparation was effective in 
clearing the Der.ch of enemy. The heavy shells were so effective 
that the enemy evacuated two (2) pill-boxes Just above the high 
water line even though these had no direct hits. 

(b) On M D" day, Naval gunfire was called from the 
foaps. This Battalion did not occupy any ground from which to 
observe. 

(c) On M D H day night, Captain ROSSKa^, the Naval gun 
fire Spotting officer called a continual curtain of fire four 
hundred yards in front of the lines. This aided lumen sly in 
stopping an enemy movement into friendly lines. 

(d) After H D" night, Naval Gun fire was used as deep 
supporting fires for the attacks ancLrftf .fl^e, 
at night* 
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(e) The effectiveness and accuracy of the fire depended 
on the ship assigned. Some shipB couldhot stay on station and 
thej.r fires had . to be checked continually. Others could keep 
their fires on the targets designated all night. It at>T)ear0d - 
some ships need, more practice in this phase of gunnery"/ 

.(f) Mght illumination with star shells were indespen- 
sable, both as a morale factor to our troops and in keeping 
enemy movement to a minimum* 

(g) It is recommended that Naval G-unfires, prior .to 
"C M "day, cover the most likely enemy position with more 14 inch • * 
and 16 inch shells.. 

10* Replacements* 

(a) During the operation this Battalion received six 
(6) officers and 450 enlisted replacements. In only one case 
were these replacements received when the Battalion was in a 
rear area. Therefore most of the replacements went into the 
front lines immediately. If possible, r placements should be 
sent to units when they are resting. This permits the men to 
become acquainted, the officers and MCOs to know their names 
and the new men learn from the old men what to expe ; ct. 

(b) It was foufld that, most of the replacements lacked 
basic knowledge in infantry weapons. (Such as not knowing a ba* 
zooka rocket from a 60M-1 mortar" shell* : nor knowing one had to. 
take .the box off a hand grenade; not knowing how to operate, 
cere for and clean a B/^R), These men were not used to battle 
noises. They didnt know what a 60kk,- Split, bazooka or rifle 
grenade sounded like,. They could not- distinguish between our 
own fires and those of the errejmy. ; Ws a result it was more 
difficult to get them to. move, ; ',"Some "officers' received had never 
had any infantry training. 'The^' we're bo mmjlss lone d specialist . ■ = < 
and 'never attended Candidates Class- or -ROC. " " ■ ; 

(c) i-xll replacements should know-how to operate and 
maintain -every .weapon in an- Infantry battalion. 

(d) The above comments do not. hold true for Co.'V , 
50th Replacement Draft, tfhle 'company *u|ed the same- trainging - 
schedule as this battalion for six (6 ) •weeks, YXach rifle 
company in the Battalion had a platoon "of replacements- wi^th- 
which ; they worked with during this time. Co. ,, a" , 30th Replace- 
ment Dra^t could hot hold school or fire the various weapons, . 
because all 'were armed with rifles. It is unfortunate this batt- 

1? $. JRffc _$ft?L * Ac" t have an opportunity to train the other 250 replace- 
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11. intelligence. 

(a) The photographs received before and throughout the 
operation gave a poor portrayal of the terrain. All were taken 
at too high an altitude and* from the wrong directions. It 
appears that an infantry* "officer should supervise the photographic 
missions. He would realize the values of the various terrain 
features, and could direct the photographing accordingly. . 
All photographs failed to show the steep side's of the valleys , 
and the roughness of the terrain. Not one*' photo graph gave a : * , 
true picture of the waters edge. ' • 

(b) The maps -being made from the photographs, had the 
same Inaccuracy as tiie -latter. - . fc ' ■ 

(c) It is suggested "that corrected maps be i.ssued 
during the operation as captured enemy maps and better .photo- 
graphs become available. 

; (d) Japanese casualties were frequently found , wearing 
Marine Corps uniforms, 

(e) 'White phosp ho rour, was frequently used .by the enemy 
to blind out tanks and to confuse markers for Air Spot. 

(f) The control of fire by the enemy was excellent. 
He held, his fire until the main attack had gotten underway. 
Then he used most' of his machine guns and. aorta rs to cut off 
the avenue of approach and others to cut off a withdraw action* 
The enemy did not fire on patrols except with his accurate 
snipers. 

12. Supply. ' ' ~ .> 

Xj %£?'J j (a) The su: ply of all types of small arms and? rocket 

ammunition shells, 601#i mortar, HE, grenades' AT sgend -grenades, • 
fragmentation was plentiful throughout "the* entire.; operation. 




(b) ' There existed at all times a shortage of shells 
60 to mortar illuminating and 81MM mortar Ijght and medium. 

(c) Grenades, hand, ill urn 5.r .s 1 1 ng were * oped with 
excellent results but the supply-' wis. very limi ted, 

(d) By having the company armorers wltii LaU.&lion 
dump , i t wa s possible" to keep' the c c mp a : i ies s upp 1 led h t. al 1 
times with serviceable weapons, and were ab]e tc salvage and 
k^^^r s t q^H o f serviceable weapons in hand for an emergency. 

- 38 ~ 




blt #1/25, , op^nbN^;l^ro.RT i •.s£OT0>v v, -Cont'd;'; 

. (e) Nine flame. j;hr owe rgr and ail heavy machine guns 

twJfaJ we re kept in. the . dump during ,t he atta-ck and : brought up to the 
line as replacements or on caill. •■' * ■ 

Cf) The supply of ... rations, water, fruit,' fruit juices 
and tX' supplie s vis' excellent, The" new "C M ration proved more 
ape ti zing and gave mp re variety • to the field ration. It is 
felt ''that', the improvement in this ration kept 'maic tired people 
in .the' lines that would have had to be repla r ed <by • fa tigue 
caused by^ not eating -'the .old ration, 

, (g) The water landed ; still ' had '.a horrible ta&te. This 
has been mentjiotned fri the last three- reports, a clu mist should 
'investigate, a-fralize 'the pai'nt on -the inside of .tri'e se ■■ fiye (5) 
gallon; 'bans and eliminate' the element causing xhp bad tast&. 

V, (h) During^ *th?' operation, transpor Nation needs were 
above 'the Table- of AlXowar.c.es gives a battalion.,' For future 
operation where." move rant is pontrmple.ted, . it ? s requested that 
Battalions be given three'" ,onh ton trucks "with: ■ trfe lie re in< 
addition to the?. present: aiiofcm'er.t $f;' jeep?? and .trailers, . If 
thi s.' re.commendat.ipii is..., hp % * "a c cp £ , ] all weavons ; except the 
rifle 'might as well be; left. in. the' ; Kest C^mp, -,It is contemplated 
tha# apme of this* transportation will bo gestroy^d by enemy 
fire 'as in the past. : ' [ < t ; ; . * ■ " * 

. .: - '•; . ; . ' ^ ... .. 

■ : . ' . c : ' : f& t ton j \ *o... ■ , 

' : .. * , • : . : : ' ■..r i t , ■ . ^ ■ '■ 

, ' ' Cojiunanding 1st Hn , ., 2 ath Marines. 
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THIS REPORT DOES NOT INCLUDE ANY ATTACHED 'UNITS, 



■^St During the entire operation .against the enemy on . the 

j^^lsland of IWO JIMA f daily casualty- reports were submitted by 
C ,3ft* 6 Battalion at 1400. In order to augment this report a 
253&aily report was sent to Regiragnt at about 2000 by telephone 
mmfr o t^ive them an accurate piotupe of the Battall'on^s strength.. 
— v^qq re p 0r -t s W ere nade v ..on. a casualty -form furnished by 

^ i^hese- forms, used in a previous orer^.tion, are simple 
d highly satisfactory* The only objection to 
ue^ ia as follows: 
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reported daily on a cumulutive basis, 
for example 5 If" C!o f , "i* * suffered five (5) casualties on 19 Feb- 
ruary and six (6) casualties on 20 February your 20 February 
report would show eleven (ll) casualties. If four ( 4) of the 
casualties were wounded and not evacuated and three (3) of them 
were wounded and evacuated and returned to duty, assuming that 
your original strength was one hundred (100) men, your effective 
strength would be ninety six (96) men, yet your total casualties 
would show eleven (ll). It is easily possible for a company 
to accurately show more than 100% casualties and still have suff- 
icient men on hand to operate. This gives a false picture of 
what is actually taking place. 

For purpose of record it may be highly satisfactory 
for; higher* echelons to maintain records in this manner but it 
is recommended that in units as small. as Battalions a casualty 
who has returned to. duty be stricken from the casualty list. 
The same recommendation would hold true for casualties wounded 
and not evacuated after the original report has been forwarded, 
This would necessitate keeping and maintaining an additional 
report in each battalion but would greatly simplify the furn- 
nishing of casualty figures. 

. In addition to casualty reports being made on the 
blank form furnished by Regiment, a casualty card was kept on 
every man, and cards of men who became casualties were submitted 
daily. The Battalion maintained two (2) complete sets of the 
said cards. One for' submission to higher echelon and one for 
It's own use. On the card maintained in our, files we inserted 
all information that was on the card forwarded. In addition* 
when casualty reports/became available, the infirmatlon was 
transferred to our cards, giving us a complete and accurate re- 
cord of every casualty. • This greatly simplified compiling Change 
Sheets at a later date. 

It 'is highly recommended that each battalion be 
. furnished with (2) sets of casualty cards, instead of one, so. 
that one is maintained in battalion and be available for 
battalion's use. 

REarUaCEt'itNTS 



thro 

450 
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216 

was 




This battalion received a total of 456 replacements 
ughout the operation. These consited of 6 officers and 
enlisted personnel. We received out first batch of re- 
ements 25 February, 1945, These consister of 1 officer and 
enlisted men. They arrived at about 1300 when the unit 
in reserve. The ' personnel received at this time were all 
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men of Co. ,, a h , 30 th Replacement Praft, , most of whom had trained- 
with this unit prior to the operation;" They arrived at'.a very- 
opportune moment, at a tirie. .of. day which gave us sufficient 
time to properly divide them 'and .distribute them to various 
companies before dark. These men' were all infantry- personnel and 
knew what was expected of the. _ ...... 

On 25 February, 19-1-5, we received 35 enlisted 
replacements from Co." a", 30th Replacement :0rrft, at about 1400. 
These men arrived in sufficient . time to s or- praise them and send 
them to the various companies, before 'dsr£, however- due to the fact 
that the rifle companies were in the' attack, these men could 
not be sent to the companies until after dark. 

•On 2- March, 1945, .we .received 204 replacements from 
the 24th Replacement Draft, consisting of 5 Officers and' 199 
enlisted. -These -men again reached us in time to be separated 
and "squared 11 away before .dark but cou^d not be sent to* the :• 
rifle companies until after night, fall, b cause they were in 
the attack. This group of replacements were primarily Engineers 
and a conglomeration of butcher, baker and- candlestick makers. 
I was presented with a roster of the perspnnei containing the 
specification s umber of these men. I. was .forced to ask the 
men what their specification number classified them 'as for I' 
had never -seen any of them in an infantry battalion. On ques- 
tioning several of the men I was amazed to find how little they 
knew of what was expected of them and what they we re to. do/ 

It si -recommended that replacement's be >sent to , • 
infantry battalions in active combat only wh^n- that unit i.s in 
reserve. • It is further recommended that only 'infantrymen be sent 
^ to infantry battalions. ' : " ' T ■' .. . 



Considering the severity . of the battle the morale 
, > of the troops were good, there was always sufficient amounts of 
IX supplies on hand and cigarettes and tropical, chocolate were 
always plentiful.' 



UNUL ftoiw iu> 



■F. .J.-.MEX, . . ' • 
kajor, " USMCRrj v<> 

Commaud. 1 .;-!^. lat" BjV,' '.25th 'Marines.. 
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The maps and photographs furnished prior to the Operation 
were adequete in number, however, the portrayal of terrain 
features wae inaccurate as depicted on the 1/10,000 map. The 
vertical photographs furnished before the operation were adequ&e 
concerning the area immediately inland from the beachs, but ' 
vertical pictures received during the operation were of no value 
due to the altitude of the lerises. The^ blowrwup" low obliques <Sf 
the beach and quarry area(TA~166) were excellent. 

It is recommended that during future operations captured 
enamy maps be reproduced and superimposed with target areas 
for use by all * units. Also it is" suggested that a line officer 
be flown over an area- to be photographed. During the last 
operation, pictures 1 were taken of only general areas while 
pictures of compartments and corridors are needed by infantry 
troops* The photographing plane should come in at low altitude 
following draws and valleys. 
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graphic information furnished before the operation 
d with the exception of information- concerning the, 

water's edge, and the terraces. This Information 
ing for It was thought that the LVTs might have to 
shoreline to disembark troops, or if possible to \ 

shore, the troops would possibly have, to climb 
f the LVT before being able to surmount the first . 



The system for collection of eitemy information (prisoners 
documents, materiel) is adequate, however the enemies strict i, 
security measures prohibited the gaining of much valuable, inf or 
mation during the operation, The evaluation and dissemination 
of enemy information was excellent for the amount cap tared; ■ 
Japanese language personnel were effective in .some dases where 
officer interpreters were available. Many possible prisoners- 
were killed or sealed in caves, due to lack -of availability of • 
interpreters. Enlisted interpreters proved to be -of little aid 
in capturing' 'FOWe or gaining of /information from documents due 
to lack of knowledge of the language. It is recommended^ that 
an officer interpreter.be attached^to this battalion after t-he ■ 
€n^l^l . stages of the landing in future operations,' This will 
ehible tihe^'f ront line 'companies r to ..ead.1 an • interpreted to remov 




i-OWs from caves eW. Also, information from J'OVs and enemy 
documents pertinent to front line battalions; will be effective"- ". * 
immediately, Surrender pamphlets and others/written propaganda^ \~>-^ 
proved to be ineffective during the operation* Vocal prop- ^ > 

aganda with a loud speaker,' was effective during the final 
stages, of the operation when enemy Officers ,were not present, 
or did not command their men to .hold, This method for cap-' 
turing POWs was ineffective if when the. enemy began to come- 
out of a cave, Marines began loud yelling or fired a shot. It 
is recommended that verbal communications' with a loud speaker 
be used whenever practicable , 

Distinctive was the enemies use of white smoke to 
conceal are^s and targets' upon" which' we had observed fire, and • 
to limit visibility to our tanks,. The enemy also fired white 
smoke when we were firing white' smoke, causing confusion among 
our observers and batteries, •' A3. so <; when we fire.d an artillery 
or mortar barrage, the enemy/ would lay down smlke to hinder _ 
FOs observation of our barrage,. . . ' *• 

There was a distinctive . la/^k of large scale of 
"Banzai" attacks during the . operation. The enemy instead coun- 
ter attacked in small areas,' utilizing terrain for cover and • 
concealment, rather t.han attempting a suicidal rush. The 
enemy also utilized massed artillery fire, a change from the-ir 
previous policy of firing only one or two guns. 

No-table were the excellently concealed positions 
in the area of the "amphitheater 1 ' (TVi 133-/J, 184-F)/ These 
positions delivered fire even after tanko and flame .thrower 
tanks , had forked in the area for sever.al days/ The enemies 
practice in this, area was to pin down our vroops with intense 
small , arms fire then to' call heavy, mortar barrages to fall .on ' 
\.'\ our troops. . 

' ' • ' ' JY J; m:i 9 . 

j" ' " •. . : Major, e T oHC : H , 

j Cc mmanc"li'.ig 1st Ei, t 25th Marines. 
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e rations ^nd training) volcano is. . 

C.O., LT ffy. f CT ,/25 and his staff were informed of the 
target for the anticipated operation some four( i) months prior 
to "D" day. This aided materially in the planning phase of the 
ET in that sufficient information i. e. , maps, photographs and 
intelligence data was obtained to properly prepare plans and 
orders. It gave the staff sufficient time to allow for change.? 
which invetably occur during the planning phase of an operation. 

In training for the operation, the LT stressed coordination 
of all units \tfithin it's organization. Field problems based 
upon the artillery, tank and infantry team were stressed. Due 
to limited -terrain the benefits were not entirely satisfactory* 
These Were firing problems, but -the terrain, plus range rules, 
prevented the exploitation of the problem possibilities, 
Artillery could not be fired' less "than 800 yards in front of the 
infantry, tanks could not be used until the latter stages of 
the problem and infantry could only fire small arms in the 
closing stages of the .problem, . This resulted in quite a bit of 
simulation, which is invariably poor training for troops. 
Although benefits were derived from the problems, if better 
training areas' were available | troops and officers could be 
more effectively -trained during similar, highly important problems, 

The LT participated in .four it) amphibious maneuvers in 
preparation for the ..IWO J IMA operations. These rehearsals are 
completely covered, in the basic rey-ort under Section .</l and M, 
These rehearsals were .beneficial, . although much effort was . . • 
wasted because of the change of the, LVT organization at S/ili AM 
from those that participated in HaUI maneuvers. It is re- 
commended that, if at all - possible, "APAs, LSTs and- LVTs and 
their personnel, that are to participate in the actual operation, 
take part in rehearsals with troops. Otherwise^ lessons learne" 
at rehearsals are wasted when new organization and units are 
encountered for the first time after reheard Is, 



While en route, schools were had for all. officers and men. 
These schools . briefed tlie troops on . all, phase s of the operation 
i.e.,, preferred and alternate" plans, artillery plan, ' the Naval 
Gunfire plan, engineer plan, all intelligence flat a etc. , and 
..these schools proved very .'satisfactory. Sufficient' map's, 
;c ho to graphs and /charts wore. available for proper briefing of 
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Upon landing and for the juration of- the operation 
of I WO olitih., an' -operation map was - maintained by the Bn-3. This 
map was always up to date and the data was obtained and. per- . 
sooal check made by the C.O. LT itl and Bn-3 of front line 
positions, Liason off icers- were committed, to lead rifle pla-e 
toons because of officer casualties. 

During the operation, many types of enemy fort- 
ifications were encountered. Against all. log and dirt emplace- 
ments the medium tank 75MK shell were effective. However, 
against concrete emplacement,' the 751-L shell is worthless. For 
example, against an enemy concrete blockhouse, at least 250 
rounds of 751<ih shells were fired without breaking through the 
concrete. The muzzle velocity , of; the 751-il'i is top slow md the 
penetration power of the shell insufficient for the destruction 
of concrete emplacements. It is recommended that a .high vel- 
ocity weapon* of the -75 caliber .or larger, if practicable, be 
emplaced upon the medium t?nk. To discuss the 37AT gun and 
its capabilities as a weapon against concrete emplacements, . .. 
would be a waste of time and paper. However, if the terrain, 
Is suitable, it may ee employed against log or dirt emplacements. 
The ■ U, S. karine Corps at this time does not' have a weapon in 
the field capable- of penetrating arid destroying heavy fortified • 
enemy positions. > \" 

• The flame thrower tank is . an excellent weapon to, • 
combf t fortified positions, but 1 its capacity load of fuel is 
insufficient for the proper 'employ men t of the weapon. The . • 
muzzle of the 75kh is -too large and the flame cannot be properly 
controlled, nor can it be > thrown far enough to . gain the benefits 
of the weapons potentiallities. It is recommended that a smaller 
caliber- muzzle be used, that each flame thrower tank have an 
increased capacity full load and also carry a trailer load of 
extra flame thrower fuel to aleviate the necessity of numerous 
trips to rear area dumps in order to refuel the tank when the 
tank is; desperately needed in the front lines. 

Bazookas .were employed and proved effective-, against 
all dirt, log and compuflaged positions. It rlso effective 
against- some concre'te" emplacements., but not against he av.y con- 
crete, emplacements. Since it's range is so limited, it's 
effectiveness is naturally reduced because infantry cannot 
in all cases infiltrate against pill boxes and blockhouses 
that are mutually supporting. The answers to the whole problem 
is a high velocity weapon of a. .large caliber placed on a * 
medium tank. . , 




Since the terrain diMJclCiHW tanks 
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could not be employed except to aid the infantry destroy enemy 
pill boxes- and blockhouses. However, the arrival of the tanks 
on the front lines, a^wa.v s resulted in an enemy morfcdr and' 
artillery and rocket barrage. The effect of this murderous 
barrage inlicted casualties although the troops were well dug 
in. As a result, whenever an enemy strong point was encountered, 
the tank would move into position, fire tis mission and with - 
draw to allow the infantry to gain its objective. The enemy 
tactics were to counter battery the fire' of the tank, although 
few tanks were actually destroyed form enemy artillery fire, 
although direct hits by a 1501 IK- or larger rocket or mortar was 
seen in a number of instances to knock a tank out of action. 
The enemy also employed the use of smoke to blind the tanks, 
whenever the - tanks began /f iring upon enemy emplacements. How- 
ever, this use -of smoke indicated to the LT .Commander that our 
tanks were hitting Vital and important enemy positions. There- 
fore, our tanks would Increase their fire, although they were 
blinded by the smoke, and invafci&bly, good results- were obtained. 

The enemy 47AT guh .is an excellent anti-tank weapon, ■:• 
In one infantry- tank attack, one 47k; i AT gun put three (3) 
of our tanks out of 'commission. Its high velocity, its rate 
of fire, and its accuretness cannot be underestimated. Thdse 
AT guns were well empl&ceaV well dug in and expertly comouflaged. 
Also as an AT measure', the^ enemy employed mines in considerable 
numbers. These mines decreased the" use of our tanks immeasur- 
ably. However, our engineer personnel, dealt effectively with 
the mines and removed sf me before much damage was done. The 
enemy mined roads, airfields, and terrain leading to their strong 
points, which strong points were well fortified. 

The enemy tactics changed somewhat from what . this 
LT encountered in previous operations. The enemy did-not 
counter-attack in large numbers. The Jap refused to leave his 
fortification and risk a large scale attack, although he fully 
realized that the campaign was lost unless at some tim e during 
the operation he counter-attacked and drove u-s from our beach 
heads. *J. though this led to his loss of the island, the enemy, 
nevertheless, fought hard and fanatically throughout the oper- 
ation and i;t' beoame increasingly difficult to spot his excell- 
ent and well built emplacements, as a result;, .~*1 though- victory- 
was always assured, it become necessary to '"dig" , ".he enemy out. 
The enemyvdid Bend numerous small patrols to attempt infiltra- 
tion of., our lines, but these were always stopped. 

During the operation, after "D H plus 5, a war dog 
deta'chiftent of two (2) war dogs joined the LT. These dogs were 
jP£|:J>f»o*;ection and aided materially in the defense. 
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However, it was observed that . if the chandler went to? sleep 
during the night the ddg had a tendency to do likewise. v - Although 
the dog was easily awakened, this situation could have le4 to 

• very seriou&'.consequen jcs if it were not for the excellent 

1 -defease organization- of the CF security, that is, alert and 

wide awaEffi. .sentries around .the- entire perimeter of the- OF* J3ow- 
' ever, 1 the-4qgs,„ ,'as a whole, performed a satisfactory job.*.throug&- 
'." out and many, ti'mes^during the operation al^r^ed sentrys to-- 
enemy patrol aotiyity, ' * - .L " 

Cooperation 'x/ith the artillery units- was excellent... 

• " The forward 6b servers performed very well and all supporting 

fires whenever needed^ W£re always fired ani fired well.-. This 
is expecially true 6f the 75iok -h^rxtzer Battalion, 1st Battalion, 

• 14th karines. However, the supply problem was always the ; , 
answer to, k the C.O. LT #L,. CT- -,/25s' request for more artillery on 
•vital targe t.a. t -This situation greatly h£mpe red our effective,. 

■ rtess of counter batter^ fire against tile enemy. ;Ho^eye>,,^t;he 
155Mk battalions, although .they had nqtFO's of thei*r own -aricl 
depended on the LT 1 s FOs, refused to fire on t.atfge.t's, stating 
it was -too close to our own troops, Since their Information 
w? as gotten 'totally from a map, wheras the L r: C.O. ;,and.kis FO 
were, on the ground, knew the situation and u juld control the 

v fire. It is, felt- that the' LT C.O. Is suf if icientlyi,acquainted 
with -the iiia'i tat ion and capabilities of his supporting weapons, 

-, £nd his 'request 'for 'fire should be headed, rather than denied 

** by an officer who had never seen the terrain ov$r which the LT 
is operating, ' ' ' : 

,X • • • < . . « 

„ Mpst^Qf this report is repetition of the basic report 
of this l/T. , *iddi tonal recommendations and comments may be 
found in Section V of the basic report'. /• 

* * ■* . ■ * 
F. . J. 14F; r ., 

Commanding 1*; Bn* , 25th: Marines. 
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TWENTY Fl ,H, MARINES, TOUKTO li»KIKE /ISION, 
FLEET -kAHIiE K)RC>,%:o/o.vmXT '-iOST OFFICE, 



To accompany Bn.Opn.Repwt , I WO J II*iA, VOLCANQ IS, 



SUIILY . . ) 

Reference: (a) "Regimental SOI #1-45, dated 8 February, 1945 

1. In. accordance with reference (a) the following 

are the comments and - recommendations of the supplies and the 

supply situatinn as encountered by this Ba'ttallon during the 

l a. x a s t operation: 

'A. SUxILy ' . 



{J^O (l) The adequacy of all type;s of mounting out supplies 

was .sufficient in ^11 respects. 

(2) Resupply: During the . first three days there was no 
organized unloading of supplies on BLUE BEaCH #i. 
Supplies during this'perioa were obtained where and 
whenever possible, by the Battalion Quartermaster, 

The Regiment did not at any time have a dump 
established from which supplies could be drawn. 
After D.plus five days however, supplies were 
obtained trhough the Regiment from the Division 
dump as they were' required* 

During $he operation there was one partial change 
of clothing issued. This was' far from sufficient 
for the period. It ic recommended that at least a 
complete change of ' alothing be made every week and 
that socks be issued at least every four days, „. 

(3) Transportation: The Two Carriers, Cargo, M-29, uspd 
by thfes Battalion proved to be very valuable 
during the entire operation. They°were especially 
useful during the first few days as they and the 
LVTs were the- onl^t types of vehicles that did not 
bo g> down* on the- beaches. It is hightly recommended 
that the. Battalion have at least two $f these 
yehi elds for use during the operation. 

The Two Trucks, 1- ton, 4x4, x^ve very useful 
jih moving large quantities of supplies faster than 
qoiuld.have -been done ••by the use of Trucks, Jton, 
' : " "' :: 4X4^ and. trailers. The*se trucks. ^should be retained 
■ *** by Battalion at all times, • 

B,; QRPflffllft.'. . , nv -, - V . - ' 

• (1) Weapons: The following is a report of the number 
V-'.. type and caliber of weapons used and lost during the 
• operation: 



J- 
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TYfrE .. NO. USED N0» LOST 

GUN, machine, cal. ♦ 30,M1917A1, 18 



18 
13 



GUN, machine, cal, »30,gi1919A1 
MORTiiR, 60MM,M2 " 

MORTAR 81MM,M1 * . 6 

CARBINE, oel.. 30, Ml • 489 

RIFLE, cal.. 30, Ml: / ■■. ' 424 

RIFLE, ' ft&R, cal. # 30/M1918A2 •• ' • bl 

PISTOL, Automatic, cal. . 45,Mlffill \ 30 

L aUN CHER, rocket, A. T, ' . - . -9 
FLAMETHROWERS'" * v 



(fi) The company armorers were kept with the. -Battalion 
dump at all times enabling us. to keep the companies 
supplied at all times. with serviceable weapons and 
we were also ' able tp keep a stock of serviceable 
weapons on hand for any emergency by salvaging 
weapons left by casualties. 

The heavy machine guns .and .flame thrower 3 were 
kept with the dump where they were serviced end 
sent to the companies " as they wsre needed. 

It is recommended that - personal; .of tire supply 
section be" armed with a pistol as -it is, impossible 
for them "to carry any other, type of weapon - x/hile 
performing the; work required, of thern.- 

(3) Ammunition Supply: . There was a shortage at all time 
of Shells, 60mm', Mortar .IllumiP.aling;.;ShellB, 81mm 
Mortar, H/E r ,M43Al and H.S. M56. The supply of all 
other 'types of ammunition was eery good,, 
New Types and Packaging: Grenades, hand illuminating 
•Were used x^ith very good results but the supply was 
limited* ;. • . * . 

It is recommended , that . the nexAr con ;; : ?iner for 
Shells, H.E„,M43Al,60mm Mortar, bo waterproofed as 
it was -found that many. of the sh^lle,. had become 
rusted* due to m oisture inside che container. 

(4) Ammunition expended: • The - following aum.uni.tion was 
' .expended by this Battalion during the ' operation: 

' CARtRIME, carbine, cal.. 30, Ml , 141,800 . 

CARTRIDGE, grenade , Carbine«:1^6' , 1,500 
CiiRTRIDGE, AP,;cal. . 30( 5-rd"clips) ■* , ■■ * y. . . 28,604 
CARTRIDGE, A^V^* v3Qi8^d. : clips) - , £20,448 

CARTRIDGE, tracer, oalV .30>Mi ' ... ' « 18 , 300 

' CARTRIDGE, tracer, cal. . 30, ( 5~rd clips) 21,264 

CARTRIDGE, trace r, cal . . 50, ( 8~rd clips) 8,962 

CARTF*~~XSE, calV. 30, belted (all r,' \os) 842,683 

) aARTR*x;GE r calV.45,ball 9,850 
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SHIuLL,HE,M49A2,w/fuxe PB.M52,60mm Mortar 21,268 

SHE^E, lllumlnating,M83,w/fuze time fired 1,986 
M65* 60MM Mortar; 

SHEL^; smoke, WP,T-6, 60mm Mortar 475 

SHELLjHE,M43Al,w/fuze PP M52, 81MM Mortar 6,423 

SHELL, JiB, 1-156, w/fuze PD M53, 81 MM M or tar 3,086 

SHELL, £moke,Wp , 14-57-, w/fuze, PD, M-52 , 488 
81'mm Mofr tar . 

, . &KLi\iADL,viand;frag.MKllAl, W/fuze, M1DA3 11,241 

I If r GRENADE, hand, smoke yWP , M-1 5 1,254 

GRENADE, h*ttd, illuminating, MK-1 486 

WmBma GRENADE, A. 5!. ,M-9A1 1,345- 

ADAPTER, greji'ade-pro jectile , M-1 1, 138 

ROCKETS, A. 4«/2.36V 4 6Al . 36 

FLARjES/ TRtP 116 

EXPLOSIVE, shaped charge 40,j*T5 34 

SHELL, smoke, HC- BE, T-8, 60mm Mortar 128 

FLAME TRROWERS, Portable, M$A9 27 

C. TRANSPORT QU-rtRTLRl-lASTER 

(1) , We began loading 8hlp at 2130 26 Decmeber, 1944, 
and completed the loading and had the unit embark- 
ed by 0930, -28 December, 1944. 

(2) The following is the difficulties encountered dur- 
ing the loading: 

(a). When the ship docked the stern of the shi]h 
extended beyond the end of the dock. This 
situation was not remedied until the. following 
'day' causing a delpy in loading. 
. (b). Ammunition did not" arrive until after the 
loading had begun, 
^c). Ship's crew was very inexperienced in handling 
vehicles and cargo. 

(3) The unloading:of the ship began 19 February, 1945 
..and was 1 completed 24 February, 1945. 

. . Due toy the rough seas the loading' of cargo 

into small boats was very slu.r. 

The ship was damaged on the second night of 
the operation and orders were received to unload 
; 'the ship immediately, which was done without any 
further delay. 

D. MEDICO 
(1) Embarkation* Medlcsl personnel of this Battalion 

ft - 51 - 




UNCLASS!:' 



"4", BLT ,&/25, OJERATIOH REPORT, Cont'd. 



(2) 




consisted of two '(2) doctors and forty. (40) 
corpsrnen. Five of these corpsmen were attached 
to each "rifle company, two (2) to the 81MK mortar 
platoon and the remainder to Headquarters Co. to 
work with the Doctors in the Battalion Aid Station. 
The company corpsmen were embarked with their 
respective companies aboard LSTs #787, 789, and 
928. The Battalion Surgeon and three (3) Head- 
quarters Co, Corpsmen were aboard LST #789. The 
Mortar platoon corpsmen and the assistant Battalion 
Surgeon with eight' (8) corpsmen were aboard- LST 
#789. The remaining Headquarters Co.. corpsmen 
were aboard -&IA-157. An attached "collecting 
section" of ten (10) corpsmen and a Marine jeep 
driver were -embarked aboard the APA-157. ..' 

'Equipment for the -assault was distributed among 
twelve Xl2) : seabags and the remainder preloaded 
on a jeep "ambulance and trailer. There was a jeep 
ambulance, two (2) seabags of medical gear, and a 
case of plasma with the- "collecting section"* 

Aboard ships: The usual run- of minor complaints 
.such as. headaches, backaches, and fungus infec- 
tion were encountered. No contagious diseases 
were found in this 1 Battalion. Heads, living 
quarters, messes' and "galleys were inspected daily 
an,d found to be in' good sanitary condition. Cooks 
and niessmeh were inspected daily for cleanliness 
and' X ?. contagious diseases, 

, ' Clothing- "was impregnated with insect repell- 
ent and with" : DDT powdcr'as a precautionary measure 
against possible insect vectors. All. personnel 
In the Battalion received a tetanus booster one 
week before landing. 

Debarkation: Ten (10) company corpsmen landed with 
MA" and "B 1 ! companieg*in-LYTB of the second -and 
.third' waves. They' caff led -with the:n^«ix seabags 
containing, emergency 4 medical- supplies*;. />":.ve \5) 
company corp\i&m6n and four (4) Headauartei's Co* 
corpsmen landed with M C"Co. in LYTs of one fifth 
wave carry ing. *thre e' ( 3 ) ; jBeaba^jg , p f me di ca] e a uip t- 
ment. ' • *• -\ V<'* : " • . " ; 

The Battalion Surgeon and three C3) Head- 
quarters Co. corpsmen landed in a freeboat 
behind the fifth wave carrying one seabag of 
medical equipment. • ' , „. 

The Assistant Battalion Surgeon along with 
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eight (8) Headquarters Co.. corpsmen landing in 
LVTs of the sixth wave carrying one seabag of 
medical equipment. 

Seven (?) headquarters.. Go. corpsmen landed ; 
in the eighth wave carrying one seabag of 
medical equiptment. 

The jeep ambulance and trailer w.\ ih cvo (2) 
corpsmen and nine (9) of the "collecting section" 
corpsmen x^ere boated in an LCVP' at "H" hour. This 
boat was not permitted to land until the morning 
of " D" plus 2. 

One (l) corpsmen and a Marine driver were 
left aboard the AP A-15? on call and reached the 
Battalion Aid Station on "D" plus 2. 



(4) Assault phase : On the beach there was gre?t 

confusion due to the enemys 1 heavy artillery fire 
and the large number of casualties, 
(a). Medical installations: An aid and 
station was set up in a shell hole 
waters edge on the center of Beach 
by the assistant Battalion Surgeon 



(7) 
(3) 



evpcuation 
at nhe 
Blue h 
and e fi ven 



This operated for almost three 



(b). 



(c). 



corpsmen. 
hours. 

An aid station was set up in a pill box 
to the left of Beach Blue by the Battalion 
Surgeon and eight (8) corpsmen. This operated 
until "H" plus t then it was moved one hundred 
fifty (150) yards inland to the immediate 
center of Beach Blue /I. 

installations were efi motive . 
of wounded and evacuating 
possible. The Aid^ Station 
the operation, located with 
the Battalion CP. Communication and security • 
was provided by the CP. 

Evacuation was effected in the assault phase 
by placing patients directly in small craft 
leaving the beach. Later by carrying them via "* 
stretcher party or ambulance to the beach party. 
After the beach party was set up evacuation 
was quick and easy throughout the operation. 
Casualties treated: 



Both these 
in the treating 
them as soon as 
was. throughout 



Wounded and evacuated 
Wounded and not evacuated 
Hissing in action 
Combat fatigue 
Sick and evacuated 
Killed in action 
TOTAL 



354 
32 
1 

114 

20 
43 

564 
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Many of these; cases were evacuated from other 
units* In turn -many caeualtj.es in our unit were 
evacuated by otoher units. In the ^confusion on the 
beach many -os sual>t1,e s . were treated of which we 
have no- record, • Dead' .were, recorded only when, 
they couVl be confirmed by this wit.. . 

Of th.3 wounds, most were .in 11 ict+d by shell 
fragments, the 're st ' bjr- • '.g.un sr ^ 1 Many deaths and- 
cases of shell shook -co cured from, - the coy.caqsion 
of the high explosive artillery used by tho "enemy, 
All mental ••casu'altie s were listed as comb a 2 • ' '"' 
fatigue lecv.lng their final diagnosis to psychia- 
trists. It is estimated "that srproxlna mly 
fifty (50) per cent of 'the evacuated were stretcher", 
cases. No .breakdown of x*alking and stretcher 
cases were kept. . .- 

(d) Sanitation was carried cub by burying excreta and 
refuse. Later box he^-fle .were . set up by rear 
installations* , When u^ed .in sufficient quantities 
DDT sprayed from plane- is , very ef fecVcitfe :lr 
eliminating flies, ' 7. a our area the first use of 
DDT was very effective,.; Thu second, only slightly, 

"C u and "10 in' 1" rations were provided in 
ample quantities. Water was trucked up in five 
gallon cans- and at -all times adequate. .in quantity. 

(e) Our dead when possible were covered with ponchos 
and placed where the ..burial party could easily 

find them.- Enemy dead were buried -in sallow graves 
o r covering there with dirt in the holes ' whw re they, , 
lay, "• - ;■ 

(f) A mild form of diarrhea was fairly common ewong 
the men of this Battalion. . Symptons were usually, 
mild and cleard in two or three days., Only a few, 
cases required evacuation and those not evacuated 
were able to continue on the line. 

(g) Dental 'cases were referred to the Regimental 
Dentist for treatment and disposition. 

(h) No civilians were encountered.; , ; 

(i) No prisoners of war were treated by this aid station. 

(j) Within the Battalion the medical organization, was 
entirely satisfactory. It is suggested that the 
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(k) 



(1) 



;ta<?hea p coiiect'ing section" be assigned to 
the Battalion at least one month prior to 
embarkation in order to become acquainted with 
their duties and the men with whom they are 
to work. 

riedical personnel would ha^e been adequate had 
they not sustained such large casualties. 
This aid station lost its Assistant Battalion 
Surgeon by a wound, Urelve (12) corpsmen 
killed, nineteen (19) wounded, and twelve (12) 
combat fatigue. Replacements were inadequately 
prepared psychologically for the work they 
had to do, but did a good job considering that 
they were unprepared. 

The field medical equipment supplied was more 
than adequate for our needs.. Re-supplies were 
at all times adequate and a large reserve 
supply was carreic. The serum albumin was very 
effective and saved time in urgent cases be- 
cause of it's case in preparation and admin- 
istration.. 

There was no pilfering and only four (4) 
seabags were lost, 

(m) The two (2) jeep ambulances were very effective 
in evacuating casualties. They were maintained 
for us by Division kortor Transport. 

(n) Wo Quartermaster supplies were carried. 

(o) Ho epidemic or malarial control measures were 
taken by this Battalion outside of routine., 
sanitary precautions and the impregnating and. 
dusting of clothing, 

(5) Ashore: The activities during the whole operation 
have been outlined above under the assault phase. 

(6) Recommendations:. It is recommended that the coll- 
ecting section be attached to the Battalion with 
which they are to work at least one month prior 
to embarkation in order to be more thoroughly 
acquainted with the type of work they are to do. 
1'iental casualties were more numerous- among replace- 
ments corpsmen • than among the men who were origin- 

>, , ally part of our aid station* 



■n 
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Se.rum albumin is. ready, to give in a ' ; 
comes in a much smaller and more convenient--' 
package .than plasma, and is highly effective. 
Hasina was frequently old and dissolved with 
difficulty and clogged the filter during the 
administration. .-- It. -was used only in abdominal 
wounds (whe.n patients could not drink) and 
when no albumin was at hand. It is also 
preferred for deep shock and should by no 
means be deleted. 



F. J, MEE, 

-Major,- USMCR,,. . , ' 

Commanding 1st Bn.;2'5th liarines. 





HEADQUARTERS, FIRST BATTALION, 
TWENTY FIFTH MARINES, FOURTH hi*RINE DIVISION, 
FLEET iikRINE; ftfftCE , c/o FLEET iOST OFFICE, 

Shi* Francisco, California. 
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, Communication within the Battalion consisted, soley 
of wir#, radios SCR -300 and radios SCR - 536. One SCR- 300 
was with dach company at all times and one remained in the Batt- 
alion CP as Net Control, One was sent out wBith the Bn.C t t 4 
wherever he went. This set was usualy at- the Battalion # £. 
We also used two 300 s with theHortar Platoon for calling fire 
missions. However,, due to the fact .that the Bn. Net is so loaded, 
that is,, the .three companies are using the net almost constantly,' 
I recommend that the mortars should be taken of f. this net. 
As need for called mortar fire -Is nearly alwys immediate, using 
radios on this Battalion channel "is a* handicap. It it were / 
po.ssible. to acquire a seperate channel for mortars it would 
expedite effective firing of these weapons. If a seperate 
channel is not available, it is my recommendation that' they use 
wire exclusively. 

Operational failures of the SCR 300 were* slight. How- 
ever, there , is still considerable trouble from the handset. A 
portion of the last, supply o ; f Bii~80 for Radio SCR 300 seemed -to 
vary greatly in performance. Quite a . few fo these were notice- 
ably weak when first installed in the sets and others seemed 
to have a very .short life when normally the BA-80 is good for 
at least 20 hours* • ■ . • . . ; 

It is my recommendation that arrangements be made 
in future . operations to 'send in a-nominal supply, of Radio Bat t- " 
eries of all types as soon as possible on "D". day. Assault 
elementsscannot carry in an adequate supply of batteries due 
to the "fact that they are ' overburdened with equiptment On IWO ' 
JlkA this heed for batteries became almost acute before batt- 
eries were finally" landed. However, after landing of higher 
echelons, supply and repair were more .than, enough. We lost 
quite a few. 30.0 to mortar and artillery fire' and it is suggested 
that plenty of s$are sets be available for assault units. In 
using SCR 300 asj;a me^ns of communicating with tank units, it 
is my belief most trouble encountered' is .due to . the tank noise' 
enterfering with the operator in , the tanks, ''reception. I 
believe use of the auxilary headset would reduce this to a 
minimum, ; '~ • 
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' Radios, SCR 553, were: very 'eff ctive within the 
company. They were employed as follow: one (l) in the company * 
CP and onq (l) with each platoon. This arrangement reduces use 
of runners "to a minimum and had proven ver satisfactory. 

, ; Radios SCR 610 were used chiefly as a, channel of 
communication with higher echelons. Proved very satisfactory 
in the IWO Jli-iW operation. The' TBX-8 is a great Improvement 
over the old model, "but it is my. recommendation that the Radio 
BCK 694 replace, the TBX. . 

Wire communication' was used extensively throughout 
the operation with the usual trouble of broken wires and shorted 
lines. Wire was not kept up with the companies at all times 
in the assault due to the shortage of linemen at times, but 
with a full complement- of linemen it is my belief that wire 
communications, should move with the Company CI at all times, 

A network of sound powered telephones were employed 
within the company at night in this manner; one (l) phone "in 
company CP and one (l) with each platoon and sometimes phones 
out on listening post. These were all in the company installed 
by Battalion linemen but independent * of the Battalion circuit. 
Company Commanders we-'e highly please d with the effectiveness 
of this arrangement^" It is my recommendation that each Batt- 
alion have a switch-board BD-72 in excess of the 71 as I believe 
this would expedite greatly the setting up and handling of ~— 
traffic. I recommend 'that each Battalion have a complement o;f 
at least- twenty (20) wiremen... 

.. * 

Loss of sound powered telephones, used in the man- 
ner mentioned above, was very high as it was largely dependent 
on men from the companies retrieving them each day, bu -the* 
usefulness and effectiveness of these phones* in my belief,- 
greatly overshadow, cost of losses. -" • 

. v , Before the WO JIl-iA pperaTtion^ due to the 1-ack o1t A 
trained *radio operators, . it was sug ; ested,: t1ja,t UrA (2") or mone 
linemen from each company be trained as radio .*bper ^ tors aijd used 
in that capacity. -This was tried, the men having at le^st two 
(2)- months training in each case, but re suits, were very • dissatis- 
factory.- The men are very noncholant in their attitude toward 
thi6 duty; In some cases thfey were k#own to leave their sets for 
indefinite periods of time. At such time it wes, of course, im- 
possible to contact the unit he was with. .• ( i«or will these men 
► handle the sets with proper care. It is highly re cb mine nded that 
if at all possible, each" Battalion should be furnished with a 
full complement of trained operators so one (l) will be furnished 
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BASIC REPORT. 
SECTION I - PLANNING AND PREPARATION. 



A. Organization. 

1. Task Organization. 

(a) 2d Bn., 25th. Marines. 

(b) 2d Plat,, Regt Ytfpns. Co., 25th. Mar. 

(c) 5th Sec, 75mm gun Plat., Regt. Wpn. Co., 25th. Marines. 

(d) Det. 1st JASCO 

(e) FO pty, B Btry, 1st. Bn., 14th Mar. 

(f) Det. Coll. sec, Co A, 4th Med. Bn. 

(g) 2d Plat., Co A, 4th Motor Trans. 3n. 

(h) Co. 3, 30th Repl. Draft (less Dets) 

2. Tactical Organization. ~ Tactical organization of BLT 2/25 was as pre- 
scribed by Tables of Organization, with the following exception. Two squals of < 
rifle Platoon were designated as "support squads' 1 , and the third squad as an 
"assaulf'squad"; the set-up of the assault squad was as follows: 



RANK 



DUTIES 



VvEAPONS aHD EQUIPMENT 



Sgt. 

PFC/Pvt. 

PFC/Pvt. 

PFC/Pvt. 

PFC/Pvt. 

Corp. 

PFC/lYU 

PFC/Pvt. 

PFC/Pvt. 

Corp. 

PFC/Pvt. 

PFC/Pvt. 

jSFO/Pvt. 



Sq. Ldr. 

Demo. Grp. Ldr. 
Demo. Oper. 
Ass't. Demo. Oper. 
BAR man 
FT Grp. Ldr. 
FT Oper. 
Ass't. FT Oper* 
BAR man 

Rocketeer Grp. Ldr. 
Rocketeer 
Ass't Rocketeer 
BAR man 
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3. \. Planning . - Planning for the operation was r ou. ftiP P# |fep|M^i fopf |A*t|i pn 

procedures covering me lical aspects cf au o u ration and definite ckmKxfa^iUii*'- 
procedure were drawn up, an ' -. li off? c-.rs , nd mt-n t\o roughly indoctrinated. 

C. Training. - Training was carrie 1 out recording to scrediilec dra:m upbby 
higher echelon. Special emohasis was p3 aced upon trctical met no Is involved in 
attack an 2 reduction of a fortified position, and every effort was made to have 
both fire and maneuver problem realistic by construction of dummy ompl r ement s , use 
of blank cartridge s, use of remote controlled MG- r s simulating enemy, and moving 
targets. Particular attention was also paid to in loctrination of all junior officers 
in tactical handling of troops on the ground, and proper use of all supporting arms 
and weapons, including those within the BLT plus those of regimental weapons, art- 
illery, and air support. Difficulty was encountered in obtaining arecs for use in 
Training Troops with tanks and this phase was definitely deficient. The public 

ad ir^ss system was extensively used in lectures and demonstrations. Several two 
and three day problems were run successfully and with benefit to the Troops, 
Supplies of all types of ammunition for training were plentiful,, but supplies of 
other necessary materials such as lumber, nails, paint- and targets were hopelessly 
inadequate and caused considerable waste of time in envoi ving substitutes and 
expedients. It is also felt that the visual training aids program should be radic- 
ally revised in order to increase quantities of films and film strips available, 
but mainly to provide some place within each regiment where such training aids 
could be used during the training day. The theaters, if the outdoor type, are 
obviously not suited. 

D. Rehearsal. - The rehearsals at Maalaea Bay, Maui, were carried out on 13, 14, 
and 15 January, and at Kahoolawe on 17 January, and accomplished their purpose of 
testing communications and generally smoothing out the ship-to-shore mo-v ement, 

Lus providing officers and men with a knowledge of tactical movements involved. 



Pi 



SECTION II - MOVEMENT TO OBJECTIVE. 



A. Rehabilitation, - During this period, troops were given organised recreation, 
liberty, and training ashore on a three-day rotation basis, with the organized re- 
creation carried out at Ala Mona Park, and the training ashore (four hours daily) 
at Sand Island, This arrangement was generally satisfactory., 

B, Ship Board Training, - Training in. the following subjects, in addition to 
physical training program, was carrie I out aboard ship. 

Briefing of men in all phases of coming operation. 
Review main elements of, and defensive measure in case of, 
enemy airborne attack. 
Instruction in semaphore code,, 
* Weapons instruction and inspection. 
Bar, o oka and flame thrower. 
Tank Signals. 
Field Order exercises 

Instruction in SCR 300 and SCR 536 . , #4 \ " 4 • I 

touting and small unit tactics. 4flim»/\vWiL 

Review 3n. SOP ■ . , 

Instruction in casualty reporting.- 





Demolitions 

Password, countersign and night security 
Procedure for requesting supporting arms 
Review Intelligence SOP. 
Minefield markers, use and meaning. 
Assault squad duties. 




?> 



C* Forward Area Rehearsal. - This rehearsal was conducted as scheduled off 
Tinian, but did not accomplish much for this BLT, as previous rehearsals had 
smoothed out all difficulties. However, during the rehearsal- when the LST's 
moved into position behin^ the L.D. the waves of this Battalion followed the LST's 
Cfco£l&i8jQvg3H2 • Therefore, there was a delay in dispatching of waves. 

SECTION III * SHIP TO SHORE MOVEMENT . 

BLT Tw6 of Regimental Combat Team Twenty-five, the reserve battalion, began 
general debarkation at 0700 Feb., 19, 1945 in accordance with annex B to operation 
plan 1-45. This debarkation was carried out successfully, and the sea conditions 
were excellent. The waves reached the rendezvous area approximately 1000 yards off 
the starboard bow of the U.SiS. PICKENS (APA 190) as directed by the Boat Group 
Commander by 0740. 

The freebboat proceeded immediately to the primary control vessel, #1081 
tho floating Command Post of Regimental Combat Team Twenty- fi ve . This battalion 
was to land on order on Blue Beach One with "F u Company on the left an ■. "E" Com- 
pany on the right, to support the attack of either Landing Team One or Landing 
Team Three. However, the tactical situation was such that at 1218 this Lan ling 
Team was ordered to land on Blue Beach One with two Companies abreast as planned, 
and move one Compcsny between Landing Team One on the left and Landing Team Three 
on the right in order to seize the high ground above the Quarry in Target Area 
183VW. 

Meanwhile the waves fcad arrived in the vicinity of the Line of Departure 
at 0950 prepared to land on order. At 1235, by means of radio, the order was is- 
sued by the Commanding Officer and the first wave crossed the Line of Departure at 
1242. 

Control of each wave was very good, and the first wave lan del at 1250, 
There was about a seven minute interval between each wave, anil the fifth wave land- 
ed at 1318. However, due to a terrace some 15 yards inland and the texture of the 
sand on the beach it was almost impassible for the movement of vehicles. 

As the waves approached the beach slight small firms fire was encountered, 
but mortar fire was heavy, well placed and effective. This Battalion immediately 
went into an assembly area in Target Area 165N preparatory to move ''E' 1 Company 
between landing Team Ope- on, the left and Landing Team Three on the right. 

SECTION IV- - NARRATIVE OF THE OPERATION . 



19 Feb., D-Day . 

BLT Two of Regimental Combat Team Twenty-five, the reserve Battalion, was 
ordered to land in support of the attack on IW0 J IMA, VOLCANO ISLANDS, within this 
Regimental Zone of action on Blue Beach One. The first wave landed at 1250 in 
rear of Landing Team Three. The leading waves landed under light machine gun and 



UNCLASSIF 




- 3 





bj^j^n^ce&iijd and by 

' kl^cetiived. This iSfcre 

7«t u>- 



per fire but as the succee ling waves'' 'hit? 
the time the entire Battalion was -.shore he; 
was very effective and well placed. ¥ii"* ,if * 

After moving into the assembly area, Target Area 165N, . Company "E" was order- 
ed to move into a position between U K ,! Company, Landing Team Three on the right, 
and "3" Company, Landing Team One on the left an*d "attack at MOO in conjunction 
with the First .and Third Battalions seizing the enemy strong point, in Target Area 



183V and W« "F" Company prepared to paas through "E" Oc^ary a o- at 51 5 • objective 
road N-S through Target Area 183W then N to RJ l?3il with M G" Company on the left. 
When "S"; Company was passed through it was to follows ;, G" Company at 300 yards. 
Therefore, by 1745 the high ground to the left of • the Quarry v/as seized by "F tf and 
"G" Companies, who. we*re then ordered to consolidate for the night. Contact was • 
established with "L"' Company on the right, but ,? G" Company had an exposed loft 
flank, -and n E". Company feas ordered "to fill fhis^-gap.s : By"l900 contact was made 
with "B" Company. on the left and the front linos established - Target Area 183WVU, 
165K.I (see overlay attached). Casualties were medium for. the. day and although 
Captain London, Commanding Officer of 'V" Company was wounded he was not evacuated* 
"The strength as of 1600 was as follows: 

"E" Company- 6 Officers, 207 Enlisted. 
"F" Company - 5 Officers, 202 Enlisted. 
"G M Company - 5 Officers, 195 Enlisted. 
IHq. Company - 13 Officers, 143 Enlisted. 
Navy - 2 Officers, 39 Enlisted, 

20 Feb., D / 1 , 

During the night small local action took place along the front of all Com- 
panies. However, heavy mortar and artillery fire continued to fall throughout the 
night. . ' . * ^ 

At 0530 the attaok order was received. Regimental Combat Team Twenty -five 
with three battalions abreast was to continue the attack and seize 0-1 within 
its zone of action at King hour, 0830. No additional enemy information was avail- 
able. Naval gunfire supported the attack by firs from King - 15 minutes to King 
hour in vicinity pf 183Q and air supported the attack from King hour to King pluw 
30 minutes. 

This battalion, the center battalion, initially was to stand- fast, until the 
First Battalion, Twenty- fifth could come abreast of "G iT Gpmpany on our left flank 
n E>" Company was to support the attack of the First Battalion with fire,, and when 
the First Battalion came abreast of "G" Company, Company "E'' was to mop up rear 
areas with three tanks attached. There was a five minute mortar preparation prior 
to the attack. The 0,P. and C.P, remained in same location of the night before. 

At 0715, the Common ling Officer, the Executive Officer and the Operations 
Officer were hit by a mortar burst and were wounded and evacuated, although 
wounded Lt. Col, Hudson .continued his duties as Commanding Officer until Lt. Col. 
Taul arrived to take command .at 0800, Xt, Col. Hudson made his recommendation s 
to Lt...Col. Taul who .then reorganized the battalion. Lt. Cur ran was made Operation; 
Officer and Lt, Huston tg>ok .oyer. "G" Company as Captain London had been eva^ua/ed, 
Due to the shortage of officers Lt. Col. Taul functioned without the benefit of 
an executive officer. 

During the day the* First Battalion was unable to come abreast o<* our 
Battalions left flank. However, "E" Companv cove re i the left . lank and .supported 
the attack of the First Battalion with fire. Artillery, Naval gunfire, and air sup- 
port was used to a, maximum. By 1600 pur lines were c 0.2^21,2. ^i^d ^n^-^s 



tln&L high ground in Target Are 
as of 3.600 was as follows: 

'"E" Company - 6 Officers, 19?, Unlisted 
"F' f Company - 5 Officers, IS! F.nH 
"G" Company - 5 Oficors,- l'/e Bnii 
HQ. Companv -10 Officers. 1*9 >d.'; 



166C, 185WQ, (see ov inias- -.fli rt ached ) . The strength 



svjd 




Nary - : 
21 Feb., D / 2. 



Oliioer, 



34 «In L- s 4 "^ 



Little enemy contact was made throughout tne niyht« 

The "battalion was ordered to continue the at tank wi^h three companies ^n 
line, Company on the right, "G " Company in the center, and "E" Company on the 

left at 09.50. The O.P. moved out immediately to 183R and the C.P. displaced 
forward at noon to Target Area 183V. The First Patbo.lirn did not reach our left 
flank due to heavy machine gun and mortar fire, but our lines were established 
on the high ground in Target Area 103 middle of l r SW corner of S, to l^E corner 
R f for a gain of approximately 125 yards, (see overlay attached). Contact was 
made with First Battalion, Twenty- fourth on the right and "K" Company, Twenty- 
fifth on the left, The strength as of 1600 was as follows; 

"E" Company - 6 Officers, 185 Enlisted. 

"F". Company - 5 Officers, 177 End x 7 ted. 

"Gr" Company - 5 Officers, 160 Enlisted. 

Hq. Company - 10 Officers, 139 Enlisted. 

Navy - 2 Officers, 34 Lhlisted. 

22 Feb., D / 3 . 

The enemy made infiltration attempts during the night and condition Flash 
Red was announced at 2015. 

Ibis battalion continued the attack at King hour (08oO) with ''F' T Company on 
the "left, "C ;I Company in the center, end M F" Company on the night. Havax gunfire 
and artillery laid, down preparatory fires from King; - 2,0 minutes to King plus 20 
minutes and air remained on call. This battalion Jid not advance duo to liie fact 
that our left flank would have been exposed as the elements on our left had not 
come abreast* However, small gains we re marie, one pill box was knocked cut and a 
small counter attack, which forme! at. IT 20 was - repulsed. "G" Company and : ''? n 
Company suffered heavy casualties from enemy mr. rtar 1': re. laii down prior to the 
counter attack. 

By 1700 our lines were consolidated f o: the night with "K" Company, Twenty- 
fifth on the left ,and "L" Company. Twenty- fourth on the right, (nee ovc-. Ipv at- 
tached) The strengths of 1600 was r.s fc ll.owsf 

M E" Company - 6 Officers, 1.75 i ; rl..stt 1,. 

"F M Company - 5 Officers, 16.6 Fnl'j. a ied±> ■ 

w 3 ff Company - 5 Officers., 143- Fnlx sted. t 

Hq. Company - 10 Of fleets / 138 Enlisted, 

Navy - 2 Officers, 31 Enlisted. 

23 Fe b., D / 4. ' • 1 

At 0600 this battalion was releived by the Third 'Battalion ''ityenty-fcur fch 
and displaced to an assembly area in Target Area 166 A-7G » Eow^v^ 1 * 




1 Company 



- 5 - 





was attached to the First Battalion /twenty- fourth with the mission of mopping up 
the area in Target Area 166D* This mission was accomplished although many casual- 
ties resulted. At 1600 "G" Company was attached to the Second Battalion, Twenty- 
fourth as reserve but this company was not committed* Slight gains were made this 
day* The;- strength as of 1600 was as follows j 

"E" Company - 6 Officers, 170 Enlisted* 

rt F M Company - 5 Officers, 153 Enlisted* 

"G n Company - 5 Officers, 138 Enlisted. 

Hq* Company - 10 Officer s.j 137 Enlisted. 

Navy - 2 Officers, 31 Enlisted-* 

24 Feb., D / 5 . - ■ \ ...... 

At King hour, 0815, the Second Battalion-, Twenty-fifth was in reserve for the 
Twenty-fourth Marines. "F N Company was in reserve for the First Battalion, Twenty- 
fourth in Target Area 165E&. "G" Company was in reserve for the Second Battalion, 
Twenty-fourth and "E" Company was in reserve for the Third -Battalion, Twenty-fourth 
Headquarters Company remained in the Assembly area in Target Area 166F. 

At 1600 "E" Company was committed to the line in Target Area in 183 l i between 
"I" Company, Twenty-fourth on the left, and tt K" Company, Twenty-fourth on the right 
and consolidated for the night. Little ground was gained due to the heavy enemy 
resistance and the nature of the terrain* The strength as of 1600 was as follows: 

"E" Company - 6 Officers, 168 Enlisted* 

"F rt Company - 5 Officers, 151 Enlisted. 

"G" Company - 4 Officers, 130 Enlisted. 

Hq* Company - 10 Officers, 137 Enlisted. 

Navy - 2 Officers, 31 Enlisted* 

25 Feb., D / 6 . 

During the night heavy infiltration was attempted through "E" Company lines, 
and "F" Company repulsed two patrols attempting to infiltrate their beach defense 
in Target Area in 166CDH. 

Prior to King hour at 0800, U G" Company,- Twenty-fifth went into reserve for 
the Third Battalion, Twenty-fourth in Target Area 183KL since the Second Battalion, 
Twenty-fourth was passed through by the Twenty- third Marines. "F" Company, Twenty- 
fifth was in reserve for the First Battalion, Twenty-fourth in same position of the 
night before, and "E" Company was on the line between "I" Company, Twenty -fourth on 
the left and "K" Company, Twenty- fourth on the right. During the day the front 
lines received heavy sniper, machine gun an I mortar fire and little gains were 
made. Positions consolidated at 1700. By 2200 n F" and ?1 G" Companies returned to 
the Assembly area in Target Area 166 ;'iBFG because the Twenty-fifth was ordered to 
releive the Twenty-fourth Marines prior to 0800 the following morning. The 
strength as of 1600 was as follows j (150 ^placements received at this time) 

"E" Company - 6 Officers, 189 Enlisted. _ .. . » . "*| 

"F" Company - 6 Officers, 181 Enlisted. §lf.}f** * ' *• ' V f 

"G" Company - 4 Officers, 177 Enlisted. IflVVv, -jial^Ji^li ill' l * 

Hq. Company - 10 Officers, 135 Enlisted. mW>*Jl ****** bL-U 
Navy - 2 Officers, 31 Unlisted. 





During the night strong infiltration and enemy adrd||^i| 
lines in Target Area 183Q. 

Regimental Combat Team Twenty-f ive with a battalion of the Twenty-fourth at- 
tached continued the attack at King hour (0800), with the First Battalion on the 
left, Second ^Battalion in the center, and the Third Battalion on the right* This 
Battalion attacked at King hour in order to seize - 0-1B prepare! to continue the 
attack to 0-2 (see overlay attached). 

At 0600 "C Company, Twenty-fifth releived "E" Company, Twenty-fifth who 
then reverted to battalion reserve. "F" Company and l! E" Company reloived the 
Second Battalion, Twenty-fourth and at 0845 attacked with "F" Company on the right 
and "G" Company on the left. The Command Post moved to Target Area 183S at 0910* 

"F" Company advanced 50 yards under heavy sniper, machine gun and mortar fire 
and suffered heavy Casualties. M G" Company on the left also met heavy resistance 
and advanced about 75 yards. By 1500 it was necessary to pass n E !i ' Company through 



"F" Company on the right. The Commanding Officer of i? F" Company, Captain Joslin, 
was wounded and evacuated and Captain Zimmer took command, of 



'ompany. 



Company went into battalion reserve and established a secondary line of defense in 
Target Area 183T. The front lines were consolidated at 1700 and little enemy con- 
tact Reported during the night, (see overlay attached) The strength as of 1600 
was as follows: • 

"E" Company - 4 Officers, 157 Enlisted, 

"F " Company -r 3 Officers, 151 "Enlisted. 

"G" Company - 2 Officers, 150 Enlisted. 

Hq, Company - 11 Officers* 138 ^listed. 

Navy - 2 Officers, 25 Enlisted. 

27 Feb., D / 8. 

This battalion continued the attack with "G" Company on the left and "E" Com- 
pany on the right at 0800, under heavy sniper and mortar fire; both companies made 
slight gains with heavy casualties. At 1050 the Commanding Officer of "G" Company 
Lt. Huston was killed in action 'and Lt» Curran took over "0" Company, A 4 " i?.00 'F" 
Company releived ,! G :t Company. Captain Birkonrroier reported an 1 assumed dut 1 e s as 
Operations Officer at 1400,. 

Ey 1700 our lino s were consolidate I (sec overlay attached) although our.d 
gained was slight, ''l 1 .' 1 Company knoolre i out one pill box and reached the Kgh 



ground to its front in 1841Y. - Two tanks 
cess due to the terrain <« Thetstreuj;-; 

,l E M Company - 3 Officers, i.r.O 
,? F" Company - '4 Officers, 11 7 



wor; use. 
th rsvefli!?' 
3' >.nlisb-)d, 



by 



Company with lid'tl'-i sue- 



• wasba'sr f o2 1 owe \a r tL: 



"G" Company - 1 Off icer, 3!?f:^,: 
Eq, Company ~ 10 Officers, 1Z0 ■' 

29 ^n'iistvd. 



nij o 



ed, 



Navy 2 Officer 
28 Feb., D / 9. 
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little enemy a^tivAty •wds ,; 'o*b served durin'g the night. 

At 0800 the Second Battalion contiiiued the attack "with !, F" 'Company on the 
left and H E ! ' Company on the right. BV cause of heavy resistance and nature of the 
terrain only about 50 yards were gained in the morning. Tanks were onr-e .again 
used with little success and a bull-dozer could. nob get up to build a road in Tar- 
get Area 184Q to the Facet Battalion*: are a. At ■ 1200 the Commanding Cf f»i cor re- 
quested that a 75 mm pack howitzer be sent jffT^tp' hi,s*zone' pQ&JfridbiMilH^Mtiori 
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'where ta#k.£ ..nd rj if trades w^rjf jGa?&e to go* Consequently at about 1500 a 75 is 
howitzer'w M br^pugrilc y^^c the* tfronfc fline s in "F" Company sector to neutralize c 



mm 
a 



■. . . , Company 
pill box th .t v.''.s hoi lir.g~up \hk 'ttfSRrixice • Although the howitzer was assembled and 
fired about forty rounds, the direct result to the enemy was not readily apparent. 
However, the morale effect on the men of this battalion was of considerable value 
because after the howitzer was fired our lines advanced approximately 75 yards by 
1900. By 2000 our lines were consolidated and a platoon of "G" Company was used 
to fill a gap between "E" Company and M F" Company (see overlay attached). The 
strength as of 1600 wes as follows t 

"E M Company - .4 Officers, 156 Unlisted. 
"F" Company - 3 Officers, 114 Unlisted. 
"G" Company - 2 Officers, 130 Unlisted, 
Kq. Company - 10 Officers, 141 Unlisted. 
Navy - 2 Officers, 29 Enlisted. 



1 March, D / 10, 

Slight enemy infiltration during the night. 

The Second Battalion continued the attack at 0330 with "b" Company on the 
right, "F M Company on the left in order to seize 0-1B. Initially "E" Company was t 
to hold and support with fire the movement of "F M Company. The right flank of "I M 
Company advanced 100 yards through heavy machine gun and knee mortar fire by 1200. 

At 1430 "G" Company releived "E" Company and no additional ground was gained. 
By 1700 the lines were consolidated (see overlay attached) an 1 "E* 1 Company es- 
tabliahed a secondary line of defense. The strength as of 1600 was as follows/ 
w E. n Company - 4 Officers, 151 Enlisted* 
\ ."F" -Company - 3 Officers, 95 Enlisted* 
"G H Company - 2 Officers, 121"Eftli sted. 
Hq. Company - 10 Officers, 123 Enlisted. 
Navy - 2 Officers, 27 Enlisted. 

2 March, D / 11 . 

There was little enemy action during the- night although five Japs were killed 
trying to infiltrate through "F" Company lines. 

This battalion continued the attack at 0800 with "F" Company on the left and 
, n G" Company on the right in order to seize 0-1B. "E" Company in reserve. Through 
machine gun fire and accurate sniper fire the right platoon of ,r G" Company reached 
a point 50 yards short of the 0-1B line by 1600. however, due to the rugged ter- 
rain and heavy enemy resistance "F" Company was able to advance only about 50 yards 
thus causing a bend in our lines and a gap between "F" Company and "G" Company.' I 
3y 1700 2 platoons of "E" Company filled this gap and lines were consolidated for 
the night. (see overlay attached). The strength as of 1600 was as follows: 

"E" Company - 4 Officers, 139 Enlisted. 

"F" Company - 3 Officers, 64 Enlisted. 

"G" Company - 2 Officers, 85 Enlisted. 

Hq. Company - 14 Officers, 121 Enlisted. 

Navy - 2 Officers, 26 Unlisted. 



3 March, D / 1,2 . 



mm 



rliy 



Little enemy action took place dur^g^i^he ^night • 

|rior to Xing hour, (0745), Regimental Ooimiiy'fehf^*^errty^£ivo was releived 

The Fir6t N ^«Ctta i lion,.dd>e»ty-f ifth was passed through 



by the- Twenty-third Marines, 




by the First Battalion Twenty-third ~yf% Mf HBTIM ^ Second and Third 
Battalions Twenty-fifth remained in their' present positions and were attache I to* 
the Twenty- third * 

This battalion with U F U Company on the left, n E" Company in the' center,; and 
"G" Company on the right initially was to maintain , its . present ■• ipc at ion and ad-- 
vance in, conformance with the First Battalion, Twenty- third 'on the left' and sup- • 
port' - its ' attack fy fire,. ' ' 

. During the day the frontage of this battalion was shifted due to the fact 
that the Twenty- third extended its boundaries to the right and "F" Company, less 
one platoon attached to ''E' 1 Company reverted to battalion reserve. Therefore, "F" 
Company went' into' battalion reserve. By 1700 our lines were consolidated with "E" 
Company plus one platoon of "^attached on- the left and M G" dompany on the right* 
(see overlay attached). The strength as of 1600 was as follows: 

•"E" Company - 4 Officers, 141 Unlisted. 

„ n F" Company - 3 Officers, 63 • -Enlisted/ 

"G"- Company - 2 Officers, 77 Unlisted. 

Hq# Company - 14 Officers, 121 Enlii 

Navy - 2 Officers, 24 Enlisted, 



4 March, D / 13 . 




8 uL ^ 



No enumy* action occured during the night. •'• .-■«.; ' i 

This battalion attached to the' Twenty-third with the Third Battalion Twenty- 
fifth on- the right, First Battalion Twenty- third on the left continued the attack 
at 0730 with, "E" Company on the left and 'V Company on the right* "F" less one 
platoon attached to "E" in reserve. 

The First Battalion Twenty-thirl made small gains, but did not come abreast < 
of our left flank. However, "E TT Company on our left advanced about 50 yards and 
straightened our lines. "G" Company lines di.l not, change. Our line s were con- 
solidated at approximately the samo location as the night before (see overlay at- 
tached), ' The strength as of 1600 was as- follows, 

"E" Company - '4 Officers, 138 Enlisted. , 

"F M Company - 3 Officers, 62 Enlisted. - 

n G" Company - 2 Officers, 60 Enlisted. : - 

Eq. Company - 2 Off ice r 3,3.200 Enlisted. 1 * 

Navy - 2 Officers, 23 Enlisted. 

5 March, D / 14. 



No enemy contact reported during the night. 

At 0730 the Second and . Third Battalions were released from Twenty-third con- 
trol. King hour was at 0930. This battalion held onl defended its front with "E" 
Company on the left, M G" Company cn' the r.ight, an 1 supported the attack of the 
Twenty- fourth attacking in a SE direction o cross our front. 

Slight gains were made by the Sweaty ~f ourth but at 1700 our lines remained the 
same as of D / 13.. The i?tre^rgth : .,a.S':of cif.dS^.waB asofbll.ows*; but sc.- r .1. * 
"E" Company - 4 Officers, 3/34 Enlisted." 
■ )f F" Cpmpany « 3 Off ir>.-r-s, '61 : I^'isted." " 
"G n Company '*« 2 Officers, 56 Enlisted. 
V£ s • * * Hq.v.Qompany •■ 14 Officers, 121 Enlisted. 
• Na'VyVU* z Officers, 23 Enlisted, 





No enemy action o ecu red on front lines but sev~: ral enemy irrrt_.r shells fell i 
in the vicinity of the Battalion Command Post, Target Are a 1833 during the- night. 
At C700 the iwer\ty~-thi rd and Twenty-fourth ccrtinue i the attack and the bat- 
talion held its position of the day before • during the day our 1:' tk p were con- 
solidated for defense and supported with fire the- advance oi the I veii£y- fourth. 
The strength as of ? ^00 was a,; fellows t 

"S lf Company - 4 Officers, x?C> i-ilisted. 

"F" C r.reai-y - 3 Officers, 6.1 Enlisted. 

"d " 0-npany ~ 2 Officer^ 58 EnUir-e dr 

Hq* Company - Id Officers, 121 -^.listed. 

Navy ~ 2 Uff ioerr->, H3 relisted, 

7 March, D / 15 , 

No enemy activity was reported during the night. 

At 0730 the Twenty-third and Twenty-fourth continued the attack and our front 
lines and disposition of troops remained the same as of D / 14. However, this 
battalion continued to support the attack with machine gun an! mortar fire, and 
with the assistance of the engineers mopped up the rear area in rear of the bat- 
talionss front lines. The strength as of 1600 was as follows*. 

"E" Company - 4 Officers, 126 Unlisted. 

"F" Company - 3 Officers, 85 Enlisted. 

n G" Company - 2 Officers, 79 Unlisted. 

Hq. Company - 14 Mfictrs, 120 Enlisted. 

llavy - 2 Officers, 24 Enlisted. 

8 Mar c h, D / 1?. 

During the night "E" Company killed six Japs, two of whom were officers, at- 
tempting to infiltrate through our lines. 

This battalion once again held and defended its same boundaries and prepared 
to move out and continue the attack on orler. 

At 1100 "G" Company sent out a patrol of 6 men about 200 yars to its front. 
The patrol returned at 1300 and reported that no enemy resistance was encountered. 
"E" Company blew Up a large cave in their area and killed 8 Japs. 

At 1700 our boundaries and disposition of troops remained the same as for D / 
17. The strength as of 1600 was as follows; 

"E" Company - 4 Officers, 126 Enlisted. 
"F' r Company - 3 Officers, 84 Enlisted. 
"G" mpany - 2 Officers, 78 EnV sted. 
Hq. Company - 14 Officers, 120 Unlisted. 
Navy - 2 Officers, 24 Enlisted. 

9 March, P / 18 . 

During the night "E" Company killed 28 Japs in front of their lines. 

"F" Compaey releived " L" Company, Twenty-fifth at 0700 and established contact 
with "E" Company, Twenty- f iit on ^he right and Division Reconnaisance Company on 
the left, (see overlay attached). The Twenty-third and Twenty-fourth continued the 





attack at 0800 and this battalion held aril clef end 

day and consolidated at 1700. "11 Will fV^*'^ 

Nine Japs were captured in a cave 100 yards ^to "<P B5TT to*' the Battalion Com- 
mand Post in Torget Area 183X at 1700. The cfstve was immediately blown closed "by 
the Engineers* fhecstrengthiastjjf^lSOO pastas follows: 
"E" Company -.4 Officers," 12X Unlisted, ■ 
"F rf Company - 3 Officers, 82 Unlisted. ' • 
. "G " Company - 2 Officers, 77 Unlisted. ' " ~ 

Hq. Company - 14 Officers, 120 -^listed. 

10 March, D / 19 . ' 

No enemy activity was reported during the night. 

This battalion was ordered to continue the attack at 0800. It was planned 
that "E" Company and "G" Company would attack straight to the front and that the 
left flank of "E if Company would make contact with, the right flank of "I" Company, 
Twenty-fifth.. Simultaneously the, Division Reconnaisanoe Company and "F" Company, 
Twenty-fifth were to attack in a westerly direction and so reduce the pocket thus 
created behind the actual front lines* 

This, plan started well but "I" Company,' Twenty-fifth advanced so rapidly 
that "E" Company, failed to make contact. Consequently "G" Company was ordered -t-o 
swing its left flank forward to make contact with "I" Company, Twenty-fifth. At 
about 1700 .the lines were consolidated for the night with "G" Company, Twenty-! .ci 
fourth, on the right, "G" Company and "l rr Company Twenty-fifth on the loft in Tar- 
get Area 184NSX. (see overlay attached) ! 

Meanwhile the Division Reconnaisanoe Company ana "F" Company, Twenty-fifth 
had completed mopping up just to the east of the pinacle. At 1400, "F" Company,- 
Twenty-fifth was "or dered to, move into position on the right of "E" Company and in 
conjunction with 'A" Company, "C" Company, Twenty-fifth to surround and eliminate 
the pocket in the vicinity of Minami Village which had been caused by the rapid 
advance of the Third Battalion across the front and also the swinging of '' wr 6 w> Com- 
pany to meet the Third Battalion* s rightf Iflank. Even though the front lines 
were as given above, "E" Company and "F" Company were disposed in Target Area 184 
RS. (see overlay attached) 

At 1600 Major Shoop, Commanding Officer of "E" Company, Twenty-fifth was 
wounde 1 and evacuated and Lt. Bellan took over. The Division Reconnaisanoe Com- 
pany was released to the, First Battalion, Twenty-f ifth at 1730. The strength as 
of 1600 was as follows s 

"E" Company - 3 Officers, 103 Enlisted.' 

"F" Company - 3 Officers, 81 Unlisted. 

"G " Company ~ 2 Officers, 76 Enlisted. 

Hq. Company - 14 Officers, 120 Unlisted. 

Navy - 2 Officers, 23 Enlisted. 

11 March, D / 20 . 

During the night 40 Japs were killed. » • 

At 0800 "E" Company and "F" Company in conjunction with "A 1 ^ an^.., ,, G" Companies, 
Twenty-fifth continued the attack in a north e a stefilygi^W i^l^ST 
pocket in Target' Area in 184MNRS, and advsfoi&Mpllyal 
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l^t if^optf. line's as the 3 



cleaned out was about 2 00 y" r I s bo Hi n - j ifhy. f f^r ojrtf Bine's as they existed at that time 
and ne cc s s it at e d _t he employment of tho bulk of xhis* battalion an 1 about half of the 
entire Regiment. "G !' Company, Twenty- fifth 'with "I" Company, Twenty-£ifth on tho 
left attacked to the east vt 0800 an 1 reachu ". the xlj in Target Area 1C4T. 

By noon "E" Company in mopping up reached "K" Company, Twcnty-f ifth, the left 
Company of the Third Battalion, Twenty-fifth, who ha .1 attacke : across our front to 
the south, or toward the sea.-, At 1300 "F" Company moved to Target ^rea 184-J and 
was committed between "K" Company, Twenty-filth on the right -and "it" Company, 
Twenty-fourth on the left with their front generally facing the sea. The Command 
Post displaced forward at 1500 to- S, ft . -corner of Target Area 184U. By 1700 the 
line held by this regiment was horse-shoe shaped an i the enemy was completely sur- 
rounded, (see overlay attached). The strength as of 1600 was as follows: 

"£? Company - 2 Officers, 101 Unlisted. 

"F" Company - 3 Officers, 76 Enlisted. 

"G" Company - 2 Officers, 69 Unlisted. 

Hq. Company - 15 Offi cers ^ 120 Unlisted. 

Navy - 2 Officers, 23 Enlisted. 

12 March, D / 21 . 

Slight infiltration took place during th< night. 

At 0700 Company, Twenty-fifth passed through H K n Company, Twenty-fifth 
and "G" Company Twenty-fifth was releivod by "B" Company, Twenty-fifth. "G" Com- 
pany was committe i between "I" Company,. Twenty-fifth on the right and "E" Company, 
Twenty-fifth on the left. By 0830 this battalion had three companies abreast on 
the high ground facing the sea in Target Area 184JINS. 

At 0900 this battalion Vtith "G" Company on the right, "£»" Company in the 
center, an 1 "F" Company on the left continue ! the attack under heavy sniper, ma- 
chine gun, and knee mortar fire. Although casualties were heavy the battalion 
advanced about 100 yards. At 1700 the battalion had a frontage of 300 yards. Con- 
was made with "l n Company, Twenty -ffith on the right, but "F" Company with a plat«r( 
oon of "L" Company, Twenty-fifth ani the second platoon "a" Company, fourth En- 
gineers attached could not reach the right flank of the Twenty-fourth Marines. 
Therefore, a gap of approximately 150 yards existed during the night. (see over- 
lay attached) The strength as of 1600 was as follows: 

"E" Company - 2 Officers, 90 Unlisted. 

"F" Compaq - 3 Officers, 51 Enlisted. 

"G" Company - 2 Officers, 50 Enlisted. 

Hq. Company - 15 Officers, 120 Enlisted. 

Navy - 2 Officers, 20 Unlisted. 

13 March, D / 22 . 

Slight enemy resistance was reported iuring the night. 

At 0800 this battalion with three compaines abreast continue : the attack. 
The right platoon of "G" Company advanced about 100 yards and neutral i^e^ipp|# l l 
pill boxes* but the left platoon .of n G" Company and "E" ^naaatfrnif i^Sl d dFW- : ; *, I 
vance due to heavy sniper and machine, gun fire. The left 
advanced about 125 yards thus creating a 't>ml in our line 
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At 1130 n L" Company, %enty-fifth feLeivei fJH^V'^^ Bel lan was 

releived as Commanding Officer of "E" Company . Captain Kendall took command of 
"E" Company* No gains were made in the afternoon, although by 1600 two gaps ex- 
isted in the battalion^ front lines. The one gap between "F" and "L" Companies 
was filled by one platoon of "A" Company,. Twenty-fif th and one platoon, of "E" Com- 
pany* The second platoon "A" Company, Fourth Engineers were, drawn out at this 
time and returned to their parent organization. It was impossible to releive this 



By 2000 the battaliqn lines 
The' strength^&slof '1600." : ' 



No other enemy action 



platoon prior to darkness because of heavy enemy fire* 
were consolidated for the night, (see overlay attached) 
TBfajssainf DllowSijf : rr li.-... .-. 

"B" Company *• 2 Officers, 78 Enlisted. 

"F" Company - 3 Officers, 49 Enlisted. 

W G" Company - 2 Officers, 51 Enlisted. 

Hq. Company - 15 Officers, 120 Enlisted. 

Navy - 2 Officers, 20 Enlisted, 

U March; D / 23 . 

"F" Company killed six Japs in front of their lines, 
was reported. 

At 0636 "K" Company, Twenty-fifth releived "G" Company, Twenty-fifth who 
went into reserve in Target Area 184K. The two platoons 6f "E" Company who were 
used to fill the gap the night before reverted to "E" Company control, .at 0730 "E" 
Company went into the line between H F" Company on the left and "K" on the right. 

At 0900 T, K" Company, Twenty-fifth on the right, "E" Company, Twenty-fifth in 
the center, and W F" Company, Twenty-fifth on -the. left continued the attack. "K" 
Company and the right flank of "E n Company advanced about 125 yards, but the left 
flank of ''E" Q/ompany and "F" Company only advanced about 30 yards and were pinned 
down by heavy snipei 4 and machine gun fire. Therefore, by 1300 a gap existed be- 
tween "F" Company and "£" Company and a platoon of "G" Company, Twenty-fifth was 
used to fill the gap. 

"G" and "F" Companies of the Twenty-fourth were ordered to releive "F" Com- 
pany and f, G" Company at 1500. £>ue to heavy enemy fire this relief was not complet- 
ed until 2300. "F" Company, Twenty-fifth less one platoon detached, and "G" Com- 
pany, Twenty-fifth, less one platoon detached then went into reserve in the bat- 
talion assembly area in Target Area 184H. n E" Company with one platoon of "G" 
Company, Twenty-fifth and one platoon of "F" Company, Twenty-fifth attached remain- 
ed on the line (see overlay attached). The strength as of 1600 was as follows: 



"E" Company - 1 Officer, 75 Unlisted, 
"F" Company - 2 Officers, 47 Enlisted. 
M G" Company - 2 Officers, 47 Enlisted. 
Hq. Company - 15 Officers, 120 Enlisted. 
Navy - 2 Officers, 20 Unlisted. 



15 March, D / 24 , 



No enemy activity reported during the night. 

"E" Company with a platoon of M G" Company, Twenty-fifth and a platoon of "F" 
Company, Twenty-fifth attached attacked at 0830 but did not advance although the 
right flank of "E" Company could have moved. Therefore, no gain was made in the 
morning . s the Twenty-fourth on the left did not move. 
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At r ^""VoigpSSF? l\k^\2^^ftWl-v w ^3m*i£w\ $ .t\ "r'Tonpany, ^enty- 

fourth attempted a double envelopment af she ,aroa of : :re^U st resistance in Tar- 
get Area 184T, 185P. ■ £his. plan was not executed is pirnno ., but the pocktt of 
greatest resistance, was by-passed by "A" Conpany, %ver»ty*;'"ifta -and this made the 
enemy's posit ion'- untenable , '.the right pi'- -.toon of "E n Company had neve I out- and 
reached the beach road by 1500 j an~ tied^ in xth "id' Co^rary, Twe lty-fifth who had 
also reached the. beach road. At 1700 '3" Company 1 
in Target Area 185FK. (see overlay attached). Th-: 
follow?!:' 

"F-"" Company - 1 Officer, 74 Enlisted, 
"F" Company - 2 Officers, 46 Unli eted. 
"G" Company - 2 Officers, • 40 .*Vn listed. • 
Eq. Company - ? GfTice-M, 119 Unlisted. 
Navy - 2 Officers, 20 Unlisted. 

16 March, D / 25. 



.ines far 3d generally to the N«K. 
strength as of 1600. vWas as 



"E" Company killed 15 Japs in front of their lines during the. night. 
At 0800 "E" Company, Twenty-f ith with 'V' Company, Twenty-fifth, on the left 
continued the attack and reached the 'beach road in Target area 185P',by 1030 thus 
securing the zone of miction assigned this battalion. 

Commencing at 1300 the three rifle companies abreast moppe up the rear 
areas assigned this battalion. By 1630 this mission had been accomplished and a 
perimeter defense was established in Target. Area 18SST around the battalion 
Command Post for the night. At 2000 the battalion received. orders*to move to 
Blue Beaah Two at 0800 the next morning to board ship. The strength of th*. bat- 
talion at completion of the operation was as follows: 
"E" Company - 1 Officer, 89 Enlisted. 
"F" Company - 2 Officers, 77 Enlisted. . 
"G" Company - 2 Officers, 63 Enlisted. 
Hq. Company - 15 Officers', 117 Enlisted. 

Navy - 2 Officers, 20 Enlisted, ■ 

17 March, D / 26 . 

At 0800 the battalion left the assembly area and moved to Blue Beach Two 
to board an L.S.T. for further transfer to an A.P.A. However, the battalion :lid 
not commence embarkation until 1500, and by 1630 all troops and equipment were 
embarked. The L.S.T. took the battalion to the U.S.S. LaNDER, APA 178 and all 
troops ware aboard the APA by 1900. By 2400 all equipment was transferee to the 
U.S-S. Lander. 

SECTION V - COMi^ENTS AHD RECOMiaENDATIONS: 



A. COMMENTS, v • • . 5. 

1. The way in which replacement personnel were handled. before the last . 
operation was very unsatisfactory as far as the final result was concerned. First, 
the replacements were a.-esterL 'properly, tir^anedt^iltti^ 

second, replacements were sent • forward 'tb the b&tljeEllpMeWe Wflflffa >imi % put 
as ^.lE* -0 ^ °£ °i certain number of men. 





|8&jE# units should be assigned in" the" rehabilitation 
nd during the training of . the .Regular established as- 
combat if replacements are ndkes^ary f£>r a particular 
unit then the replacement personnel who trained with that unit should be used to re- 
build it. 



area' 
sault units. 



>ng with i 
Later on durin? 



B* It is recommended tht.it 



If A rocket for use in aircraft be developed; such a rocket to be heavier 
than the 4.5 inch now generally in use. Aircraft rockets are very potent weapons 
and on certain targets are preferable to bombs. For use on< emplacements we can 
expect to encounter in the future a heavier rocket is needed. 

2. The 155 mm mortar be issued to Fleet Marine Force units as soon as pos- 
sible. In the operations on Iwo Jima it was found that mortars were very effective. 
A heavier mortar than the present 81 mm mortar is needed. This recommendation is 
not to be construed as criticism of the 81mm. 

3. Spare 81 mm mortars be carried in the Regimental dump* In the event that 
the situation permits— in an operation such as Iwo--these mortars could be manned by 
battalion landing team personnel now available. In the event that it is impractical 
for the Regiment to carry spare mortars it is recommended that the allowance of 81 
mm mortars for each landing team be increased to six ( ! 6) guns for an operation sim- 
ilar to Iwo Jima. It is recognized that the ammunition problem for higher echelon 
would be increased considerably, but it is felt that in the future fire power from 
weapons such as these should be substituted, insofar as is possible,, for the flesh 
and blood of the infantryman. 

4. A gun be developed with sufficiently high muzzle velocity to breach pill- 
boxes and blockhouses similar to those encSuntered, Neither the 75mm gun mounted on 
the M-4 tank nor the 75mm gun mounted on the half-track had sufficient penetrative 
power to breach many of the fortifications encountered on Iwo. 

5. A floating dump of two (2) LST's with mixed cargo be established for each 
assault regimental combat team. It would have to be imperative that these ships 
remain close to beach regardless of presence of enemy planes or ships in the^ vi^ni- 
ty. Such a plan should releive the assault battalion landing team Commander T s mind 
on the subject >*3f£ supply for the critical firfcf two days and nights. It is realized 
that such a commander is responsible for the supply of his unit for that period but 
I believe that supplies should be put ashore in sufficient quantity to make it un- 
necessary for him to have to commendeer transportation and then chase down the 
closest ship before obtaining the desired supplies. 




BATTALION LANDING TEAM 2-25 OFaRkTIOH REPORT 



ADMINISTRATION 



SECTION I - PLANNING AND PREPARATION . 



(a) Organization. 

Forward Echelon: 

Adjutant - First Lieutenant, 
Sergeant kajor-. 

1 Chief Clerk - Corporal 

2 ClerKs, 1 Corporal, 1 Pfc. 

Rear Echelon: 

Personnel Officer - First Lieutenant. 

Chief Clerk - Sergeant. 

Pay Section - 1 Sergeant, 1 Corporal. 

Mister Roll - 1 Corporal, 

Change Sheets - 1 Sergeant. 

1. Chief clerk of rear echelon prepared all routine correspond- 
ence. " 

2. Forward echelon made arrangements to prepare SlaR's, for pay- 
ment of enlisted personnel in the echelon, dispatched the delivery 
of mail.' 'Made arrangements for holding of religious services aboard 
ship. 

3. Prepared and kept up to date embarkation, debarkation rosters 
and casualty cards of Second Battalion. Kept up to date embarkation 
and debarkation rosters of units attached to Battalion Landing • Team. 

4. Prepared personnel cards with information as follows; 

Name, rank, serial number, date of birth, date of enlistment, awards, 
previously recommended and/or received, record of previous convict- 
ions, amount of money personnel, permitted to draw- monthly, military 
speciality number, and next of kin. 

(b) Training of Personnel? 

1. Rear Echelon received by mail copies of paid SLR' s, change 
sheets, oourt memorandums, and other pertinent information. This 
personnel trained to keep records of battalion current with informat- 
ion sent. - ^ ' . 

2. Forward Echelon trained to correct and keep up to date ^rpr " : 
embarkation and debarkation rosters, casualty cardfc^wgleJat^o^D^^f -V' 
SMR*s, change sheets, procedures of courts, and r&Hgft Icojre^otjd^c'e* ' . » ' 
To record unit journals, war diary, and current ^ ffij 4 v lj^j^|" l^f ^ ^ L *^ 



telephone and radio orders* 
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3« Sergeant Jnajor is kept inrormed of the situation and routes 
messages within the command post. 

4. Instructions given to all company ofxicers and first sergeants 
pertaining to the proper procedure of making daily reports and reports 
of casualties. Casualty cards maintained and prepared in the Battal- 
ion Command Post for delivery to highe'r echelon. 

•5. One NCO remained ebci^d ship at time for final debarkation 
to. report all personnel evacuated to the vessel, regardless of organiz-* 
ation and instructed as to v;hat information to obtain and forward' to 
Division and Rep-im*" nt^l Command Posts. 



SECTION II - MOVEMENT TO OBJECTIVE. 

1. While t;n route to the objective from 28 December, 1944 to 
18 February, 3 9-^.5, the following administrative work was performed. 

2. Daily change sheets y ^nc'-iding current changes were made up 
to and inclv.d.ing 16 February, 1^45. . Original change sheets were sub- 
mitted to higher echelon at each port of call,, and duplicate copies 
for//ar §M to rear ech..= ion; 'cz+ra copy was kept in battalion files in 
case duplicate die. not, reach the rear echelon. ' . , . . 

3. T."o battalion SMR T s were prepared and troops paid on 5 Jan- • 
uary, 1945 and cl ..January, 1945. 

4. Two Summary Courts .Partial and eleven Deck Courts awarded 

by Battal ion. Commander were typed, approved, published, and 'f orwarded 
to higher echelon. . Service record book, copies of ■ Summary Court and 
Deck Court Liemorandums were forwarded to itear Echelon via official 
mail . v , . . 

5... Routine guard orders* and memorandums pertaining to "ship T s 
guard... sea and sky lockouts,, fire watches,., liberty, laundry, con- 
serving of fresh water, keeping decks and compartments clean and rel- 
igious services, were typed and routed to, units of the battalion and 
various attached units. ... , 

.6. WhUe in port and liberty prevailed, schedules for fifty .per- 
cent liberty for troops* were made and carried into , effect. Special 
liberty passes. were made in compliance, with existing regulations. 

,7, Embarkation rosters., casualty;- cards and ..personnel cards of 
this battalion and attached units* were- continuously checked and kept ^ 
up to date. Few changes were 'made,. due to » sick personnel being trans- 
ferred to hospitals at various ports..;. ,• - •■ . 

SECTION III - SHIP TO SHORE : MOVEMENT,* , . . 



. . , . ». 1. ■ The Battalion Adjutant,. Sfeigeaint Maaor, and two clerks were 
embarked aboard, the same LGVP-'at, OiOO-y.^ February, .1945. No radio 
contact with Battalion. Commandeer' -w^g gQ8»i^e,Ibe.$ause the command 
post mdiq, was, in "ancHjher XCVpyirith the; ■Battalion Executive' Officer. 
Visual me s sage's «. we r &• s.ent ^pribr t6 : go^ng, to XpLne of departure. The, 
Battalion .One Section landed .oh the^b'eaohhiii-.-the fourth wave at 130.9, 
19 February, 1945. ;. : \ r. :: ^ : ' 



- 17 



MOT 




1. Prom D plus one to 17 March,. 1945,, upon re -embarkation of 
the battalion aboard ship #> a cumulative casualty report was submitted 
to Combat Team 25 prior to 1430 daily, by telephone,, and dispatched 
in writing by message center by 1600.. This report was broken down to 
show to date, the total officers and. enlisted, KlA,. W&E, Sk&E, WeUE, 
MIA, plus total casualties,, This report also included the effective 
strength of all companies of this battalion, plus attached units. 

2. Companies submitted to the battalion Command post daily, by 
1200, a detail report of all casualties by name and number,, including 
effective strength of company. 

3. Casualties submitted by companies were entered on the daily 
change sheets; for the change sheets casualty cards were properly 
filled out with all available information, signed and submitted to 
Combat Team 25, via message center, at or about 1600 daily. 

4. Compani.es submitted a strength report by number to the battal« 
ion command post each day between 1700 and 1800; this information for 
the battalion commander. 

5. On 26 February, 1945, the battalion joined one (1) officer 
and 150 enlisted replacements. The replacements were about equally 
distributed to all rifle companes, bringing rifle companies tc a 
strength of 140 men each. The replacement officer was assigned to 
Company "F", bringing each rifle company to four (4) officers. 

6. On 23 February, 1945, the battalion joined 65 enlisted 
replacements and 'two officers.. The replacements were assigned as 
follows* Co "E", 30 men; Co "F", 20 men; Co "G n , 15 men, bringing 
companies up to 150 men each. The two officers were assigned to Co 
"E" and Co "G", bringing rifle companies to four (4) officers each, 

7. On 2 March, 1945, the battalion joined four officers. The 
officers were assiged to HqCo, with duties as 3n-l, Asst Bn-3; 
Liaison Officer and Burial Officer. 

8. On 8 March, 1945, the battalion joined forty replacements. 
The replacements were assigned as follows: Co "F", 20 men and Co "G" 
20 men, bringing their strength to 125 enlisted men each. Co "E" 
remained with a strength of 135 enlisted men. 

9. Upon re-embarking on 17 March, 1945,' the effective battalion 
strength from a sight muster was as follows: 



Hq Co. 

Co "E" 

Co "F" 

Co f, G" 



Off 
13 

22 
3 
2 



USMC 



Enl 
117 
89 
77 
83 




NAVY 
Off Enl 
2 20 



Total 



20 366 



2 20 




| ^^^^J^^ipjf^kSjfti^^^i^ s^^S^f.Te red. by this battalion, with burial reports, 
evacuation reports and other reports received to date is as follows. 

KIA WodL WocNE SK&E MIA TCTaL 

Off., USMC 7 14 2 23 

Enl., USMC 205 422 56 95 1 779 

Enl., USN 5 13 5 23 



Total 



217 



449. 



100 



625 



(b) The above casualty report is subject to changes as infor- 
mation yet to arrive will change the status of men. 

SECTION V - C0ML.E1JTS' AND .RECOMMENDATIONS « . 



1. It is x*e commend fed that when replacements are sent to the 
battalion corrmnud pc^t for further assignment to companies that they 
be accompanied by an officer or responsible NCO, and that a roster 
with name, rank, r. 3 rial number and qualifications, (rifleman, mortar- 
man, etc,)., or ? a sua it v cards on esch man be sent with each group of 
replacements. Considerable disadvantages had to be overcome with the 
first group. of replacements received at dusk on 25 February, 1945. 
Rosters containing all necessary information had to be made at night, 
so that need od replacements could be sent to companies early nextiday. 
This unnecessary delay prevented ompanies from getting their necessary 
information prior to their companie's jumping off. Eleven (11) replace- 
ments were unaccounted for on the morning of 26 February, 1945, and 

it was only through c aref ul and constant checking for three days with 
various units in the vicinity, that these replacements or their status 
was located by this battalion. 

2. Replacements received on 27 February and 7 March, 1945, even 
though in much smaller groups, could and were handled easier and dis- 
patched to various companies within a short time* This was possible 
because replacements arrived in the early afternoon and had sets of 
casualty cards, complete with necessary information, on the person of 
the i*C0 in Sharee. 
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*KEk TO 

BATTALION LANDING TEAM 2-25 OPERATION REPORT 
INTELLIGENCE 

1. Maps, Photographs, and Supplementary Intelligence, 

(A) The follavirg- maps, charts, and photographs were rec« 
eived prio- to tv> lancing on 19 February, 1945 1 



mm 




75 
985 
30 
25 
30 
10 
6 
7 
20 
1 
3 
1 
14 
6 
20 
20 
2 
3 



copies 

copies 

copies 

copies 

cop5.es 

copie s 

sets 

copie 3 

copie 3 

copy 

copier 

©opy 

sets 

oopio s 

copies 

copies 

sets 

sets 



Situation Map, colored, 1 : 10,000 
Landing Information Sheets 
Fhcio Uap, 1 : 1 0,000 

Air and G xnr.iry Target Map, 1:20,000 
As car If Lap 1 1 5,000 \ 



.jl! Air 



G,.nnery Target Map, 1«5,000 



?~or>,.g^.d-\ ohoets (six in series) 
IrS onnfxon Bulletin, CinCPAC-CinGPOA 
G-2 il'y- ?.l Study 
Relit? Mip (FMF), 1-7,000 
fiiaber a., 3 Beach Profiles 
Fa.st an .1 West Beaches (each) 
Serial photos from sorties, June to November 
Ppo - Lai Air L.nd Gunnery Target Map, lilO,000 
"0-2 Special S+udy" 
Emmy Installations Map 

Fifty-Seven low obliques, photographed 10 February- 
Eight verticals, photographed 15 January 



(b) It was not until 25 January that aerial photographs 
of sufficient quality were received to prove of any v alue to battalions. 
These were enlarged obliques of the beach area. Vertical photographs 
received prior to "D minus 5" were either of poor quality or taken 
from too high an elevation to prove of value to ground troops in 
briefing. Those received on 14 February were of excellent quality 
with an RF of 1:5,000. The low obliques received the same day were 
also excellent in briefing troops. 

The photo maps reproduced by lithograph were valueless. 

The enemy information provided in the "C-2 Special Study" 
was excellent. 

The relief map made by FMF was of sturdy construction and 
withstood the unavoidable rough treatment in transporting it* It 
was excellent for use in briefing troops. 

Only one map was received during the operation: "Enemy 
Installations Map, captured and translated by the 3rd Marine Division." 

Aerial photographs made available during the operation were 
either taken several weeks, prior to the landing and, therefore, of 
no tactical value or were poor in quality and of too high an altitude 
to prove of any value betcaus© of the extremely rough terrain in our 
sector. 

UJ.2W 
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ill^l^'' tl^dr^^nphic ini'ormation r ec^v^^'p^o r ■ '^TRW^jJRSI; 
' wsw e3tcehJnt and sufficient. • 

(d) The bulk of information received by the battalion during - • 
the operation consisted of Division Intelligence Periodic Reports. 
The main value of these reports was to aid in giving a complete picture 
of -the progress of the operation. Some reports cf other units con- 
tained in the periodic Reports were of immediate value, 

2, Intelligence Functioning, 

(a) The battalion information collecting system, consisting 
of a scout team of two men with each 'rifle company, was disrupted on - 
"D Day" because of casualties and the remaining team attempted to 
cover the battalion front and the observation post twice daily; Be- 
cause of the large number of caves that had t o be searched, the scouts 
were further handicapped. Company CommandeYs were very cooperative 

in reporting and confirming information received. 

(b) Dissemination of information was covered by telephone- 
to Regiment as events occurred. Two daily reports" were made by phone 
at 0645, covering the night's activity, and at 1530, covering the 
twenty-f our hour period, 

(c ) Telephone communication was" the only organic equipment 
and proved satisfactory. 

(d) Liaison with adjacent :units was maintained by telephone 
and 'with, cooperation of Regiment all information - was exchanged, 

(e ) The one sergeant interpreter attached from Regiment 
was used mainly for evaluating documents. His training appeared 
sufficient' and when available his help was invaluable. Nevertheless, 
at times he could not be located, and some material which should have 
been dispatched to Regiment immediately was unnecessarily delayed while 
time was spent in locating him, • . 

The sergeant photographer attached from Division Int-' . - 
elligenee, however, cooperated wholeheartedly with t he section and, 
in addition 1 to v his duties, aided in searching caves, scouting, 
bringing documents to the rear, and participated in the oapture of the 
only prisoner this battalion made, 

3, Prisoners. • * 

(a) Only one prisoner was captured by this battalion and 

he was taken to Regiment immediately following a brief questioning by 

the attached interpreter, 
» 

4, Captured Documents and Materiel, ' 

(a) A large quantity of documents was taken by this battal* 
ion due in many instances to the excellent cooperation of the front- 
line ..t'roopS#. ' . ■ •< 

At times the section was greatly handicapped in carry- 
ing' documents to .Regiment because of the large' quantity and delay was 
encountered; when , some; captured material had' to await the regular 



■ he i^aeptjiorj Qi'ltwo fcie e -moi 



iuwt, mortars. 

were destroyed by the enemy or front-line 'troops. A 'large number of 
broken ..and! stripped riflea were reported during the operation* 
Heavier weapons found were reported to Regiment. 



5. Propaganda. 

(a) Written propaganda orrits effects were not encounter- 
ed by this battalion. Vocal propaganda used in our sector was under 
the supervision of Division. As far as is known no results were ob- 
tained. 

6* Counter-intelligence. 

(a) Although there were no reports of any cases in this 
battalion, it would have been possible for the enemy to compromise the 
password. The repetition due to the length of the operation provided 
many opportunities. 

7. Public Relations. 

(a) One combat correspondent attached to Regiment was avail- 
able during the operation and covered newsworthy a© vents reported to 
him. 



8. The Enemy. 

(a) The enemy, organization followed the familiar pattern 
previously encountered. When separated from th&irrunits there were 
only few cases in which the enemy did not attempt to resist. Those 
killed in rear of our lines during the night appeared well supplied ■ 
and were attempting to rejoin their units. • 

(b) Special enemy tactics observed} 

To withdraw to caves and when our troops had advanced 
beyond to fire on them from the rear in an attempt to cause disorgan- 
ization. 

To withdraw in an orderly manner during darkness to 
new positions just in rear of the. Did ones. 

Absence of any fanatical "banzai" charges. 

Strict adherence to well conceived defense plan, even 
to virtually the last man. 

Extraordinary use of snipers from well selected posit* 



ions. 



itself. 



Withheld mortar fire until a good target presented 



The use of ultra -heavy mortars at close range. 

The use of rockets which were fired until the positions 

were overrun. 

(c) Enemy equipment was new and of sufficient quantity. 
A large amount was carried to the rear as the enemy withdrew. Supplies 
were well dispersed. 




(a) TtS^"somc fori! of transportation be available to rush 
important documents to Regiment. * V \ 

(b) Tha^ when heavy vegetation is to be encountered every 
possible effort be Wide to place landmarks on situation maps when they 
are prepared, '• 

(c) That the same password and countersign not be used 
for more than one pefiod during an operation. 

10, General Comments. 

(a) Dif ficul+y was encountered in, attempting to accurately 
locate the front lines on the situation map at'^'imes because of the 
inaccuracy of the contour lines. Heavy vegetation prevented accurate, 
interpretation from aerial photographs. Attention^ should be given to 
this problem before the next operational imps are made. 




ANNEX C 1ARLIE TO 
BATTALION LaNDING TEA& 2-25 OFERaTION IMPORT 
OPERATIONS 



1. Battalion Landing Tear. Two, Regimental Combat Team Twenty- 
five, was £o.V.1u"i-;d to be boated in 38 ''-CVP's and 3 LCM's and to arr- 
ive at the LD at H plr.r 1 hour, whereupon it- was to land, on order of 
Regimental t Combat Team Twenty -riTa Commander, with two companies 
abreast, (F" on the n F" on tnc r:^ght v !, G in the roar) on Blue 

Beach One or as d'.reo-.ed.. Forward companies were to clear the beach 
by 250 yards, raar 'xr-pary to «lear beach by 150 yards, detailing men 
to assist in landing vehicles and ^applies of Battalion Landing Team 
Two, Regimental Combat Team Twenty -five . All units to assume approach 
march formation and dig in awe! ting orders. Plan of Naval gun fire 
and aviation does net apply to Battalion sanding Team in reserve status* 
No artillery plan available until mission assigned. No tanks, 
rockets, war dogs attached . initially* 

-24- 
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ANNEX DOG- TO % . 
BATTALION LANDING TEAM 2-25 OPERATION REPORT 

SUPPLY 



1. The following are comments and recommendations 
of the supplies and the supply situation as encountered 
by this battalion during the operation on I wo Jima, Vol- 
cano Islands. 

(a) Supply: 

1, The adequacy of all types of mounting out supplies 
was quite satisfactory except for the shell, illuminating, 
60mm mortar, M83A1. The Second Battalion was shorted 162 
rounds in the loading of its ship. 

2. Adequacy of Re supply. 

Glass I - On numerous occasions, this Battalion 
received "C" rations dated September and October, 1942, 
These rations had stale biscuits and the meat had dried 
out considerably. Recommend closer supervision so that 
older type rations would not be brought on operations. 

Class II - 'This Battalion only received one com- 
plete change Of clothing in the operation, which was in- 
sufficient for the length of time clothing had to be worn. 
It would be desirable for front line troops to have one 
clean change of clothing per week. This change should 
include two pairs of socks instead of one.. 
5. Shore Party* 

During the first three days, particularly D-day, 
there was practically no organized unloading of supplies 
on Blue Beaches #1 and #2. Consequently, supplies were 
of necessity obtained, from whatever source possible. 
The shore party had only one bulldozer operating on Blue- 
Beaches D-day, and there was no beach matting laid, which 
made the moving of rubber-tired vehicles impossible. On 
D-nite, it was very nearly impossible 'to get men to un- 
load any of the LCVP 1 s coming into the beach. All incom- 
ing LVT's were immediately dispatched to the front line 
companies. By use of flashlight, these LVT f s were direc- 
ted into the beach throughout the night. 

' • The ■ Twenty-fifth Regimental supply section 
during this entire operation established no ammunition, 
water, or ration dump. This, in many respects, hindered 
the Battalion supply functions in that time was lost and 
efforts wasted while .yji^&Hf^rlng to procure these supplies 
from. 






Upon submitting a 
it would, in turn, request 



supply i*£t{^3S' l ]l 
from Division, 



ment 
able 



to draw fro; 



.W3 



ie|*ntent;, 

since. Regi-' 
net favor- 



"V 



had no dumps 
situation, •• • : 

4.. Salvage and salvage collection. 

• This Battalion turned into Regiment and 'Divi- 
sion salvage all unserviceable weapons, clothing,' and 
782 equipment. Over 300 weapons of all types were sub- 
mitted and also a great deal of clothing. Quartermaster 
personnel made it a practice to comb all company areas 
after the companies had moved forward so that all equip- 
ment was salvaged. 

5. Transportation, ' 

The cargo carrier M29C (Weasel) 



used by this 



Battalion proved to be very valuable during the entire 
operation. This vehicle could be heavily loaded and 
could attach a fully loaded one-ton trailer without 
difficulty. It was able to haul the entire load up steep 
and sandy roads. It- is recommended that the Battalion 
have at least two or more of these type vehicles during 
any operation. 

The LVT ! s were also helpful. in bringing supplies 
from the beach to Battalion dump during the first few 
days, but these vehicles could not be brought directly 
to the front lines because of the huge target they pre- 
sented and also because of their slow speed. 

The 1-ton truck proved useful in moving large 
quantities of supplies swiftly* This vehicle should be 
retained by the Battalion in camp. Two 1-ton trucks 
would greatly help solve the Battalion transportation 
problem in a combat operation. . 

(b) Ordnance: 



No. Days Used - No . Used - No . Lost * Type Weapon m 

Gun,Mac.h.Cal.30 an&M1917Al 
Gun,Kach. Cal. 30 B7n&M1919Al 
Mortar, 60mm, M2 
Mortar, 81mm, Ml 
Carbine, Cal. .30, Ml 
Rifle, Cal. .30, Ml 
Rifle, Auto., Brng. M1918A2 
Pistol, Auto., Cal. .45, M1911 
Launcher, Rocket, AT £.36 M1A1 
Launcher, Grenade, M3 
Launcher, 7f}$ana£ a. 
Flame Th: 



X 


18 


15 


X 


18 


18 


X 


13 


4 


X 


5 


1 


X 


589 


365 


X 


560 


446 


X 


81 


74 


X 


30 


22 


X 


9 


8 


X 


52 


30 


X 


57 


42 


X 


27 


15 





* The number of weapons turned i — 

Regimental salvage has not' been ded jj&£aiLJlKQ&~'5n' 





1, By having " two coapa^J^^^jPJ§^|dHMIH§ Seeo-nd 
Battalion, Twenty-fifth Marines dump, it was possible 
to keep all the companies supplied at all times with 
serviceable weapons. A stock of serviceable weapons 
were kept on "hand for any emergency by salvaging ,qas~ 
ualty equipment. Extra flame throwers completely re- 
fueled and ready for use were kept in the dump and 
were readily available upon company call over radio 
or phone. 

2. The Battalion Table of Allowance allotment of 
four 81mm mortars is at many times inadequate to fire a 
necessary mission, A desirable increase in this allot- 
ment from four to six would accomplish this purpose. 

(c) Combat Vehicles: 



No-. Days Employed 


No. Lost or 


No, 


Type 


•In Battle 


Damaged 


Used 


Equipment 


25 - 


2 


7 


Jeeps 4 . ton. 


>25 


5 


9 


Jeep trailers % ton. 


25 





1 


Truck, 1 ton. 


• 20 • 





1 


Trailers, 1 ton. 


• 


2 


-2 


TOS Jeeps. 


23 


'0 


1- 


Jeep, .ambulance. 


19 





1 


Carrier, Cargo, M29C 



1* Spare parts and maintenance after the first five 
days was excellent. Company "A", -Motor Transport was set 
up and all types of repairs were performed to keep the ve- 
hicles in running order. All the vehicles will have to 
be completely overhauled, however, because of the amount 
of work they did on the soft sandy roads. 

(d) • Ammunition: 

1, Below is a complete list of ammunition -expended 
by this Battalion 



10,575 
70,350 
292,000 
172,226 
149,000 
4,500 
6,900 
38,300 
5,460 
11,464 
5,732 



rds 
rds 
rds 
rds 
rds 
rds 
rds 
rds 
rds 
rds 
rds 



cart, 
cart, 
cart, 
cart, 
cart . 
cart, 
cart, 
shell 
shell 
shell 
shell 



ball, cal. .45. 
carbine cal* .30. . 
cal. .30 M2 Belled (4-1) 
cal. .30 ball, 9"rd clip, 
cal. .30 ball, 5 rd clip, 
cal. .30 tracer 5 rd clip 
carbine, cal. .30 MS. 
HE M49A2 - 60mm. 
, ilium., M83A1 - 
HE M56 - 81mm. 
HE M43A1 - 81mm. 



MASSIF 






ool 
500 
560 
156 
370 
3,050 
125 
400 
1,025 
2,500 
120 
80 
400 
125 
120 
320 
208 
1,800 
250 
220 
268 
300 
80 
22 
28 
3,100 
2,500 
400 
100 
180 



rds 

rds 



shell, 




f?rp* 



smoke H57 MP- 81 era. 
#00 Buckshot, 12 gauge 



rockets, AT, .2.36", k'o. 
rockets, AT, 2.36", VJP . 

AT, M9A1. 
frag. Mkll. 
incen., frag, 
smoke, HC, 
smoke, WP, K15. 
Ilium,, Mk-I. 
green star, 
assorted. 



rifle, 
hand , 
hand, 
hand, 
hand, 
hand , 
rifle, 
rifle, 



Grenades , 
G-renades, 
Grenades, 
Grenades, 
Grenades, 
Grenades, 
Grenades, 
Grenades, 
rds shell, smoke HCT8 - 60mm. 
Grenades, colored T821. 
rds signal, ground assorted, 
rds shell, smoke W 60mm, 
Flares, trip, parachute M48. 

Flares, trip, M49 .(Used as ilium* hand grenadeds) 
Grenades, adapters T2. 
Grenades, adapters Ml. 
Explosive, C2 Composition (cases) 
Lbs. TNT. 

Torpedo, Bangalore Ml* 
Explosive, shaped charge T3. 
Explosive, chain charge (cases) 
ft. Primacord 
ft. Fuse, time. 

Gaps, blasting, special non-electric. 
Fuses, 15-second delay. 

Mines, anti -personnel, M2, complete w/fuse. 



2. Difficulty was encountered in the initial disposi- 
tion of all types of ammunition prior to debarkation. It 
is suggested that the loading of ammunition be .more closely 
supervised so as to insure the proper segregation into the 
holds. Ultimately then, this ammunition could be distributed 
more quickly and more efficiently, 

3. By the use of a bulldozer the ammunition in this 
Battalion dump was completely revetted. 

4. It is recommended that the 60mm mortar ammunition 
shell HE M49A2 packed in tin cans, 8 rds per can be water- 
proofed. This could be accomplished by putting a rubber 
ring about -| inch in diameter between the can and lid or 
by using a cardboard container around each round and 
placing 8 rds in can without the wooden frame inside. 

Fragmentation grenades could be packed in such 
a manner that 5 grenades (5 packages in a case) be packed 
in a portable carrier, thereby allowing a rifleman a method 
of carrying an ample supply. 

% mm -28- 






f iTof Fire - 81mm M43A1 should be 
'ticn used. There is very little use 
for 81mm 1156. The only reason it is used so extensively 
is that no other 81mm ammunition was available. There 
was a. .great, difficulty in providing SOmm illuminating 
ammunition in the later stages of the operation. 

(e) Enemy Material: 

1. Weapons. 

2 Heavy MG turned into JICPOA, (cal. .60). 
8 Rifles, cal. .25. 

2. Ammunition. 

Over 160 rds of 150mm mortar turned over to 
JICPOA and to bomb disposal located at boat basin. 
27 cases small arms ammunition. 

9 cases magnetic (sticky) mines. 
14 cases frag* grenades (serrated). 

2 cases frag, grenades (smooth). 

8 cases knee mortar shells. 



APPENDIX I, ANNEX DOG TO 
BATTALION LANDING TEAM 2-25 'OPERATION REPORT 

MEDICAL 



1. Embarkation: 

(a) Personnel - 51 Corpsmen and 2 Doctors. 

2. Aboard Ship: 

(a) Sickness - routine number of minor disabilities. 
No epidemics. One emergency appendectomy performed. 

Cb) Sanitary- conditions: 

(1) Heads - Satisfactory. 

(2) Living Quarters - Satisfactory. 

(3) Messes - Satisfactory. 

(4) Galleys - Satisfactory, 

(5) Cooks & Messmen - Satisfactory. 

(b) Special precautions - none necessary other than 
routine. All troops provided with impregnated clothing. 
Impregnation consisted of Dime thylthalate solution and 
DDT combined in a basic soap solution. 

3. Debarkation: 

(a) Personnel. 

Sixteen corpsmen attached to rifle company pla- 
toons landed in first three Battalion waves with the 
platoons to which they were assigned. Twenty-four corps- 



men 




Ifl A^inr mini A 

lljLJlWlilw^t^^ fnilll^l V^^^P Iboats of the fourth 
1+0 mmM Battalion 'ilMlUuFlll^ of an at- 

tached collecting section landed in the fifth. "Battalion 
wave-. : Landing" was made from 1230 to 1300 on 19 February, 
1945. 

(b) Material of Medical nature landed consisted of: 

(1) . Company aid mens 1 personal first aid kits. 

(2) Ten sea-bags of Medical supplies carried by 
corpsmeh. 

(3) Ten stretchers carried by co rp sine n • 

(4) Several cases of back-up-Medical supplies boated 
with quartermaster gear and brought into beach in seventh 
wave -at 1700 on 19 February, 1945. ' * 

(5) One ambulance Jeep pre-loaded with Medical sup-; 
plies landed in 5th wave, bogged down on beach in water 
and Medical gear on it was either stolen 'or lost in heavy 
surf. Another ambulance jeep due to land when boats were 
made available was never seen again by this Battalion 
Medical unit. No personnel were lost in the landing phase 
of the operation. 

4. Ashore-Assault phased * 

(a) Medical installations, 

(1) Aid station -personnel advanced inland to tempo- 
rary Battalion Command Post treating casualties, and 
evacuating same to beach, as they progressed. Formal 
Aid Station not organized. until- 1600 on 19 February, 1945, 
being constantly on the move. At this time, Battalion 
Aid Station" was finally set- up in target . square 166 Fox 
in direct approximation to an unimproved beach road. Dis- 
persion was practiced . as much' as possible. Cover was im- 
possible to obtain. Other Medical Installations were in 
vicinity due to small beach head. Front lines were about 
200 yards in front of the Battalion Aid Station and 
casualties naturally drifted into the general vicinity 
of the station. Local security at night was provided by 
Battalion Command Post and Aid Station, itself during this 
phase of the operation, Oh D plus 2 aflOOO Battalion 
Command Post and Aid- Station- moved forward to target 
square 183 Victor at the base of thefirst ridge off the 
beach. An -advanced, casualty collecting-station was es- 
tablished between Aid Station and front-lines to expedite 
evacuation of wounded personnel,. Aid Station located in 
dugout and protected area adjacent to a pain road and in 
direct line with natural drift of waJ king wounded. 
'Trails led from front lines to centra], point on top of 
'ridge directly above the Aid Station. • No : lights used at 




'gear on beaqh-. 
by 2'edical Unit itself. 



Local securi.ty' at night 
Battalion Aid Station 



provided 

remained in this location throughout the remainder of 
the campaign. The front lines were never furthe'r than 
2500 yards forward of the s taction and the road network 
peculiar to this area made this location of the Aid Sta- 
tion a strategic, and therefore a desirable, one. 

(b) Hospitalization was not a function of this 
Battalion Aid Station. 

( c) Evacuation was effected slowly in the early stages 
of the assault phase by means of hand stretcher-carry and 
via LVT's when available, On D plus 2 an ambulance was 
made available to the Aid Station by a rear area instal- 
lation and evacuation was even more expedited when our 

own ambulance jeep was repaired and put into operation. 



and D plus 
excellent 



1, but be- 



throughout 



location of the bodies 
Battalion Burial 0f- 



Evacuation was inadequate on D-day 
came adequate on D plus 2, and was 
the remainder of the campaign. 

(d) Approximately 800 casualties were treated by 
the Battalion Aid Station. Injuries of the Head, Neck, 
Chest and Abdomen were in the majority while wounds of 
the extremities were not as frequent as would normally 
be expected. 

(e) Sanitation was supervised as well as possible 
in the usual manner. Slit trenches were dug around Com- 
mand Posts and other semi-permanent installations. No 
hot food was served except individual canned rations. 
Water was all obtained from our own distillation units. 
Uneaten food and refuse was buried. 

(f) Disposal of Dead.*. 

(1) Companies gave approximate 
to the Battalion Command Post. The 
ficer with a detail from Headquarters Company proceeded 
to each Company area and removed the bodies to the near- 
est crossroads or directly to the Battalion Command Post. 
The Division Burial Officer x*as notified of the location 
of our dead and they in turn picked the bodies up in 

a 6x6 truck. At times it took as many as three phone calls 
and a few days waiting to have the bodies removed from 
the area. The Battalion Burial Officer assisted the 
Division Burial Officer in identifying the dead. 

(2) Enemy dead were buried at the location the body 
was found. 

(3) Ponchos and other types of covering were used 
to cover our dead. No sanitary precautions were taken 
because material for such were not available to the 
Battalion. 

(g) No epidemics or unusual diseases were noted in 
the troops of this Battalion, a few days prior to leaving 
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Hectical unit'. » 

( j) Prironei e of ■'ai- i^j prisoa.i 3 save a for joy 
this Medical um "c, . V ... 
(k) Me die a." 1 Organize t±or ; . 

(1) The pr?srnt Medical ' organization as it exists in 
the Infantry Bao^.^on is we 11. suits! to. ama! 1-island 
assault operations. * 

(2) Suggested change s ~ employment of two Battalir.i 
Surgeons is a waste of. 'highly- trained Medical Officers, 
One Medical Of fleer, per Battalion is more than adequate. 

(l) Medical Personnel, 

Inadequate. ■ as to number of stretcher bearers but 
adequate otherwise. Suggested change and employment of 
personnel as -follows: 

(1) An advanced, .'close-to-the-f ront-line , collecting 
section consisting of eleven corpsxien and thirty Marines 
specifically assigned and trained for stretcher-bearing 
from the front-lines to an ambulance on the nearest road, 
should be made available and organized prior to embarka- 
tion for combat. 

(2) One high-rated, capable, corps matt should be in , 
charge of the group and in communication :with front-li.no 
Companies, Battalion Command Post, and Siek-3ay. 

(5) One corpsman and three Marines should man each 
of ten stretcher teams. Emphasis should be placed on 
quick-efficient, evacuation of casualties to the Battalion 
Aid Station rather than hasty, • inadequate, unwise, imme- 
diate, front-line treatment. -The purpose of this organ- 
ization is NOT- - to - allow the Battalion -Aid Station %o. lag 
behind the-. assaulting companies, but is to cut the "period 
of time required to evacuate a' casualty from the front-, 
lines to the Aid Station where . PROPER Medical care can. 
be given under fairly adequate' conditions. There. is 4 ' 

nothing so important to a serious casualty as . a. short. ■ 
time-elapse between being wounded and receiving correct', 
and life saving; -first aid. This collecting-section ; " 
should remain intact as a unit following very close behind 
the front-lines in both slow-moving and fast-moving 'vOm- ■ : 
bat operational procedures. - 

(4) Radio communication via SHORT specific messages 
should be used between collecting-section . and. the fast 
moving, front-line companies while telephonic communica- 
tions could be used during slowly advancing combat- ... Two. ' ..." 
more radios' should be allotted each Ba t t al Loil - av> ;U ■; : ; ' Y , 
the above noted collecting-section and ^itkiflPfl V ' V f \ * ] ' ' 
talion Aid Station. 1 
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?e~3' amounting to bl% were incurred in this 
Battalion Medical Unit. Five (5) corpsmen were killed 
and sixteen (16) were wounded and evacuated.^ Replace- 
ment was inadequate. \ 

(6) The training of regularly assigned Infantry 
Battalion Corpsmen was adequate. Training of the eleven 
collecting-section Corpsnen received by this Battalion 
Medical unit for use during the past operation was ade- 
quate as to Medical knowledge, but completely inadequate 
as to Marine Infantry operations and field procedures. 
Furthermore, they were psychologically not' prepared for 
what lay before them and' their efficiency suffered for 
this lack of training in the initial phase of the past 
operation; Medical Company personnel (collecting- 
section) apt to be attached to an Infantry Battalion 
should be thoroughly trained V/i th Such A Battalion 
during the training period prior to each operation. 
To) Field Medical Equipment. 

(1) Sixteen (16) stretchers carried and used. 

(2) Ten sea-bags filled with Morphine, Battle Dres- 
sings, Sulfonamides, Plasma, Serum-Albumin, Basswood 
splints, Triangular bandages carried and used. 

(.3) Individual Corpsmen kits renovated 
by each man. Thomas splints, blankets, gas 
units, and sick-call unit were brought 
loaded jeep. All other equipment 
for field use in combat was left 
Quartermaster of 
for Aid Station. 

(4) Suggested changes as follows: 
Cardboard splints capable of being molded 

suit the need, should replace or supplement 
spl nts . 

All stretchers should be of new light, 
aluminium-framed, type. 

More Serum-Albumin to Battalion Aid Stations, 
less Plasma. 

Chest-kit for 11 sucking" wounds of thorax 
should be routine issue consisting of the following: 

a. Metal container. 

b. Pressed, small sterile gauze flats, 

c. Boxes of rubber condoms. 

d. Tubes or jars of rubber glue oi ce r ^nt. 
Large amounts of DDT should be. made available 

to front-line units with sprayers both powder and liquid 

types. Very effective. 

Light, highly-portable, small, blackout t.rcs 
should be issued to Battalion- Aid Station^. 

(5) Re-supply was adequate via Regimental Surgeon, 



and used 
warfare 
ashore in pre- 
thought unsuitable 
in rear echelon. 
Battalion brought in back-up supplies 



to 

basswood 
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(n) Medical- Supplies - *-Tq comment other than already 

made . 

(o) Motor Vehicle's. 

Battalion Aid. Station wis is. sued on ambulance 
jeep prior to combat. Ano the- ambulance jeep was attached 
to Battalion Aid. station upon embarkation , The use of 
two or more hospital jeeps ease a the acute problem of 
Battalion Aid Station evacuation markedly c.rid should be- 
come- standard operating procedure. 

(p)- Quartermaster equipment and d applies • - Ho comment 
(q) Malaria Control and Epidemic Control Equipment 
and Supplies - No comment, 

5> Ashore - After Completion of ^ssualt Phase: 

(a) No comment. This Battalion departed from island 
immediately after completion of assault phase. 

(6) Recommendations: / 

(a) See body of report as noted above - 



APPENDIX II, ANNEX DOG TO 
BATTALION LANDING TEAM 2-25 OPERATION REPORT 



TRANSPORT QUARTHRl-L.STER 



1. This Battalion loaded at Kabul ui aboard the 
APA-190 with 508 s/tons of cargo, including 98 vehicles, 
and 1455 troops and 87 officers. The loading began at 
2400 on 26 December, 1944 and completed at 0850. The 
embarkation began at 0850 and completed at 1000. The 
entire loading and embarkation taking 54 hours. 

The only difficulty in loading came through 
the use of inexperienced troops for loading details. 
They had no idea of how to handle, the necessary equipment 
needed in loading or how to stow the cargo once it was 
aboard. 

Listed below 'are a few recommendations that I 
think will help in loading transports: 

(a) That experienced troops be used as workxag 
parties for loading ships and that they be gjren 
ough instructions in handling equipment fMMMba 
cargo. 1 1' ^ 

* (b) The t number of .men needed to loa#M^ 
£-5 class are as followstv 
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-towage or cargc 
ing of cargo from docks, 

(3) 175 men for working parties and divided into t-.c 
reliefs, with ten men in each of the four holds r nd ton 
Lien on the docks for loading nets, totaling 150 Lien on 
working parties on the two reliefs and 15 nen for super- 
numeraries. 



#1 Hold . 
1st Relief 
2 NCO-20 nen 
2nd Relief 
2 NCO-20 men 



#2 Hold 
1st Relief 
2 NCO-20 men 
2nd Relief 
2 NCO-20 men 



Break Voxm 

1?4 Hold 



1st Relief 
2 NCO-20 aen 
2nd Relief 
2 NCO-20 nen 



#5 Hold 
1st Relief 
2 NCO-20 men 
2nd ReT :f 
2 NCO-?- ' men 



15 men for supernumeraries - total 175 men. 
2 NCO's for supernumeraries -. total 18 NCO's. 

(c) That all crates be marked with list of equip- 
ment in the c ate as well as the' 6rganizatlon number and 
line number* 

(d) That cargo nets be used in loading Jeeps and 
trailers that are combat loaded. ' This prevents the loss 
of cargo if the vehicle should be tilted, 

2* Recommendations for unloading, 

(a) The use of cargo, nets for unloading Jeeps and 
trailers,- when the craft alongside is an L.C.M. or larger 
craft. This will prevent loss of cargo when the ship is 
rolling and tilts the vehicle. When loading only a Jeep 
into an LCVP the cargo net should be used as there is 
plenty of room to maneueverc'the Jeep out of . the net. 

(b) The unloading of the AP A- 190 was started early 
the morning of the 19th of February 1945, .and completed 
at 1700 the 28th of February, 1945. There were numerous 
and lengthy delays because of the conditions on the beaou 
and lack of suitable landing craft, - The unloading of ■ tr^o 
high priority vehicles was accomplishes x^ithin the sp^l 
fied time/ All the planned cargo load? ordered .by the 
Landing Team .Q^i and the Combat Team '^. r «^re unloaded frra 
ship, but due to the rough surf and si°ep iacline of th- : ; • 
beach they sank while attempting to" unload on :he beach. 
General unloading started at 2300, wl'I, vsO hour del^y 
due to putting to sea for the night of '. 1 •: > y 27th, 

and there were no craft available for v :Z „ i 6 until 
1300, 28 February, 1945. 
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transport j Hold #2 is not suitable for loading vehicles 
larger than |- ton (4x4) and J ton trailers. The for- 
ward Willin 'Davits arc- alongside #2 hatch and when 
using the boon it must be raised to a vertical position 
in order for the vehicle to clear the davits. Tnis 
position cuts the lifting capacity of the boom to one 
half its original power. The additional strain of a 
rough sea would further increase the strain to such 
an extent that the lifting power would be no more than a 
yard and stay rig. 

Hold #4 is divided into four sections and will 
not take vehicles except on the hatch covers and is far 
more suitable to stowage of gasoline and broken stowage. 
The' ammunition locker in this hold is so small and so 
hard to work that it should not be used except as a 
last resort for stowage of cargo. 

The ships should have the whole responsibility 
of furnishing the material and the lines necessary for 
lashing and blocking of vehicles for the following 
reasons: 

a. The ship is responsible for the correct 
and proper stowage of all cargo aboard* 

b. Troops that are used as loading details 
' lack the technical, knowledge needed. 

c» When troops are re-embarking after an oper- 
ation they have, no facilities for preparing blocks for ■ 
the vehicles or for acquiring line for lashing. Con- 
sequently some of the vehicles could be damaged for 
lack of proper stowage. * 

a. This responsibility should not be divided but 
placed on one organization instead of two. 

'3. The equipment now in use aboard the Transports 
is adequate if used properly. The "yard and stay" rig ' 
should be .used at all times as it is much faster than the 
use of the boom and much safer. The use of a small cargo 
net of 5 inch hemp under the front wheels, in place of 
a wire sling xvhen loading heavy trucks, prevents the 
crumpling of hood and fenders. 

" ' -36- 'It^^SOHM^fi-M.-^ 
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COMMUNICATIONS 



SECTION. I * PLANNING AND PREPARATION. 

1* Speeialiied communication training for the operation con- 
sisted' mostly of practical work, mainly CPX's. Camouflage discipline 
and digging in. were emphasized. In several CPX*s, CP's were estab- 
lished in locations entirely devoid of cover and concealment, in order 
to prepare communication personnel for the problem presented by the 
bare beaches of the target. 

2. Due to a shortage of radio operators, line duty men from the . 
headquarters platoons of rifle companies wore trained to operate the 
SCR-536 and SCR-300. In all battalion field problems these line duty 
men were used as radio operators • They trained daily with the battal- 
ion communication platoon. Another consequence of the shortage of 
radio operators was the training of all communication personnel in 
operation of the SCR-300 and SCR*-61Q; three wireinen and one former 
radar operator were concerted to regular radio operators. 

3. Training was handicapped by the fact that the communication 
platoon was not brought up to strength in personnel until late in 
the training program. Most replacements did not arrive in time for 

W ■* the regular basic training program. Training of these men was of nec- 

y essity rushed. 

4. Radio operators were 'trained in the use of remote control 
units, and experiments were conducted using, horizontal wire antennae 
in place of regular antennae. The purpose of this training was to 
avoid unnecessary exposure of radios to view, s.ince it was recognized 
that radios and radio antennae would draw £ire, 

5. No difficulties with communications were encountered in Hjhe 
rehearsal. 

SECTION II - MOVEMENT TO OBJECTIVE. 

1 1. At the gport of embarkation, all communication equipment was 
tested,, and the supply of batteries* and other expendibles was brought 
up to strength, 

2. At the port of embarkation, the regimental SCR-300 net was 
operated on an hpurly schedule until 'dark each day. Since the reg- 
imental and battalion headquarters were all separated aboard different 
ships, this net greatly facilitated communications, and made it 
unnecessary to use messengers and boats for comparatively minor de- 
tails. 

3. Aboard ship, communication personnel were briefed on the 
communication plan, including call signs, codes, frequencies, and the 




SECTION III - SHIP TO SHORE MOVEMENT . ; 

1, In the ship to shore movement, communication personnel were 
boated in -6wo separate, complete echelons, one of which landed with 
the BLT commander in the third wave, the other landing in the fourth 
wave. All radios, telephones, and switchboards wore carried in 
rubber bags. All spare batteries were water-proofed. 

2, Initial supply was bast d on the following plan; two 4" "k° n 
trailers, each loaded with the following equipment and supplies; 

1 crate (12) SCR- 300 batteries. 

1 chest loaded with (15) sound-powered telephones and 

other telephone equipment. 
1 switchboard, BD-71. 
• • 4 EE8-A telephones, in rubber bag. 
1 high speed coil of wire, W-130. 
2' breast reels of wire, ¥v-130. 
4 drums of wire, W-110. 
1 rubber bag of SCR-536 batteries* 
1 crate of miscellaneous batteries. 
Six SCR-536 f s, whicfr it was contemplated would not be immed- 
iately needed, and a crate of miscellaneous batteries were loaded 
with high priority supplies which' were to be landed on call as soon 
as possible, : 

3, There were no deviations in the communication plan from tho 
standard infantry set-up, with the exception that no radio was avail- 
able for the BLT commander in the free boat for the boat control net. 
This was not deemed necessary, because the BLT commander would be 
aboard the oontrol boat with the RCT commander, who would have all 

'necessary communications with the boat group commander. Rifle comp- 
anies were to use SCR-536* s, each company sharing its frequenoy with 
correspondingly lettered companies during the day, and wire at night. 
Communication with regiment and other battalions was to doo by SCR-300, 
TBX, ' and SCR-610, 'The alternate channel on the SCR-610 was on, the 
division voice command frequency. 

'4* All 6ommunlcation personnel and portable equipment were landed 
safely,; All laets were established imimediately, except for the 
regimental SCR-610 net , which Wd.s not used because of equipment and 
personnel casualties in the two assault battalions. However, the 
SCR-610 was used on the division voice command net, Standard wire 
communications were established before night. 

5, Two TCS's and one trailer-load of communication supplies 
were. lost in the landing; Also, the spare SCR-536 ! s and batteries in 
•the call boats were lost in landing. 

6, Casualties D-day consisted of two woremen and one radioman 
killed. 

SECTION IV - NARRATIVE OF OPERATION . 



1, After D-day, very little use was made of radjlo^ 
regiment or the other battalions, although at al 
contact with these units on at le .st two, and so 

"~ ' • ' : : ; - I ; .-. * 
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This was mainly due to the fact that wire conMr«M&WK. HS(fl v Ctp Better 
than expected. There was a minimum of wire trouble cause by vehicles,""' 
and also lines on the beach were ovtrheaded. 

2. Although the battalion command net was secured every night 
at dark, the battalion CP maintained a continuous listening watch 
on the battalion channel. Whenever a rifle company's wire could go 
out, this company would check in by radio and maintain this contact 
until wire communications were restored. This system worked very well, 

3. The greatest difficulties for the first four days was with 
battery supply and radio repair. One trailer-load of supplies was 
lost in the landing, and, due to confusion and road conditions on the 
beach, the other trailer did not arrive at the battalion CP until D 
plus fwarday,- The regimental communication platton was able to furn- 
ish a resupply of batteries, but fop the first four days the supply 
was dangerously low. However, there were no communication failure due 
to lack of batteries, 

4. Some SCR-SOO's and .SCR-536 ' s failed. Since maintenance equip- 
ment for the SCR-300 is not issued battalions, and since the mainten- 
ance equipment for the SCR-536 was to be landed in general unloading, 
the battalion radio repairman worked under a great handicap, having 
only a few spare tubes and a simple, mult itester with which to work. 
However, he was-able to repair enough sets to maintain essential comm- 
unications, 

5. It' is to be noted that this battalion had a full supply of 
batteries and wire loaded aboard ship, but, except for the supplies 
loaded in trailers, none of these supplies were landed in time to be 
of help when the need was most urgent, i.e., in the first few days 
before the division signal quartermaster was able to function. Also, 
division Signal repair facilities were not available during this period 
when reliable communications were most essential. 

6. At the end of the operation this battalion had its original 
number of SCR-300 1 s,. nine, but only four of these were sets which were 
landed D-day. There were seventeen SCR-536 's of which eight were orig- 
inal." One_ cCR-536 'was lost. Approximately sixty per cent of the orig- 
inal SCR-536 1 s and SCR-300's had to be repaired. 

SECTION V - COMMENTS AND RECOMMENDATIONS . 

1. The SCr-536's were of very great value to the rifle companies. 
However, there was interference from the other companies using the same 
frequencies. These company SCR-536 nets arc sc important that each 
company should have its own exclusive frequency. 

2. The horizontal antennae worked well for the TBX and SCR-610. 
Experiments ard research should be conducted to develop horizontal 
antennae for all field radios, particularly the SCR-300. A hori- 
zontal antenna would serve to make vital CP's safer. 

3. All personnel, not merely officers and ^C Uf s she aid be 
trained in the use of the SCR-536 and the SCR-300, and all personnel 
in company headquarters platoons should be trained to lay listening 
posts. In 'this operation,, casualties in officers cud NCO's forced 

■ leadership on corporals and"' privates first clas who were not as 

well indoctrinatad ^^oaBmuiMugAtionS' 
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as they^houl,< 
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4. The 81mm. mortar platoon shou3 d have radios for forward ob- 
servers. This should be an exclusive oh/jare- for each platoon. Either 
the SCR-300 or SCR-610 would fit thi3 need well. The Vzvm- Tartars 
Should not be forced to rely solely oh wire for communication, as is now 
the case. 

5» The rocket detachments which are in support of battalions 
Should have their own SCR-300 channels. During the oper,.'/on, the 
PO for the rockets had to use the battalion channel for ooi.jimmica.tion 
with his trucks. This system clutters up a highly importar \>, operat- 
ional net. The various rocket detachments' transmissions could prob- 
ably be brief, and not continuous. 

6. It is a great mistake to rely on general unloading for supply 
of batteries, wire, and maintenance equipment. A three-days'' supply 
of batteries and wire should be given a priority equal with ammunition, 
food, water, and medical supplies, and should be handled by the battal- 
ion quartermaster. An alternate solution would be to have a regimental- 
floating eignal L supply d«tmf>^"to be landed on 'Call from the regimental 
communication officer. General unloading is too slow; on the other 
hand, landing a large supply of signal, supplies in trailers on O-day 
involves a great risk on a hot beach. This three-days' supply should 
be landed no later than noon "of D plus one day. 

7. The present system of signal repair is inadequate for -the 
needs of assault landings in t he first ,three days. One solution would 
be to let the battalions have the necessary maintenance and repair 
equipment, to-be landed no later than" noon of D plus one day* The 
other solution would be to have signal : r e pai r - 1 e ams -: 1 ande d with the 
regimental CP. Under the present system, division signal repair is 
not available before D plus three', and battalions and regiments, while 
having repair personnel in their organi ations, do not have the nec- 
essary equipment. .The present system endangers communications during 
the mo it ciritioal phase of the operation, and should be remodied. 

8 # Hie air warning system was adequate in passing the word on 
conditions red* However, no wor& of condition, white was ever passed 
down to this battalion. • It is very important that battalions be in- 
formed wheA condition red is ov r, in or. lor that front line troops 
may hare illumination when needed. 
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Operation Peport 
T I an n ins and Preparation 



3LT/3/25 



The rifle ormpani 



outlined in 
consisted of 
a quad was ma 
er (i'.^j ) , 



of FT.-T o/2 5 vere organized on the basis 
3 ourrenn table of organization, The rifle platoons 
wo rifle sqv.ac's and one demolition squad. The rifle 
3 dr. s up of thr-? f'.re leans of four :;.an each ( team lead-' 
uc-o^atic rill e.aar;, assistant cutomanic rifleman ( ), 



n ■ u 



it; aemolition pquad contained three teams 



;h a s operate function*. The 1 oin~up 



ti 



and rifleman (h-l) 
of four men, eac ; i team vi' 
team of four r.en was heavily armed with the bazooka, two automatic 
•rifles, and the M-l. G-e^e rally, its mission was to bring a large 
amount of fire to 'bear upon a particular, target such as an embra- 
sure of a pillbox, entrance to a cave, etc. and to -protect by 
■•fire the movement of the- demolition team.- The "demolition" team 
was equipped with two sections of banglore' torpedo and at least 
four demolition charges, its mission being to. demolish by' the use 
of explosives enemy defensive positions such as pillboxes, machine 
gun emplacements, cave entrances, etc., The "flame thrower" team 
was made up of two flame thrower operators and two protective 
riflemen. Supplementing the work of the "pin-up" group this group 
was to deny by flame the enemy's use of pillbox embrasures fire 
slits, etc. as the 11 demolition" team placed its charges. 

Attached to each rifle platoon was one machine gun section 
consisting of two machine gun' squads, each squad manning and 
serving the light machine gun. The heavy machine gun remained 
with the supply section of company headquarters for use on 'the 
FPL and in the night defenses/ 

The 60mm mortar section was redesignated a' platoon of two 
mortar sections consisting of two mortar squads, each aquad 
manning and serving one 60mm mortar. The fourth .mortar was ^ac- 
quired from the Battalion 81mm mortar platoon. This departure 
from the ordinary mortar section set up was designed to permit 
-the mortars to echelon forward one section at a time, in con- 
tinuous support of the attack, thus insuring the use of at least 
two mortars at all times. 
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Attached to Headquarters Company was the "Scout Sniper 
Platoon" consisting of a platoon leader and three squads of ten 
men armed with rifles, BAR's, Thompson sub-machine guns and shot, 
guns. Its mission was to search out and destroy by-passed enemy 
snipers, provide CP protection, and act as a small reserve force. 

Our training began with emphasis being placed on the train- 
ing of the individual. Each man was thcroughiy trained in the 
functioning, care and tactical use of the weapon with which he 
was armed. The rifleman also received training # in the use of 
the automatic rifle and the light machine gun and was taught the 
rudiments of immediate action, with both weapons. His versatility 
was further increased by training in the preparation and' use of 
demolition charges and the functioning of the flame thrower. 
Attention was then shifted to small unit training. Particular 
stress was placed on the importance of the' fire team. . The "Team 
spirit" was emphasized as much as possible, the members of each 
team being billeted together and assigned to working and guard 
details together, 

A phase of small, unit training that received considerable 
attention was the technique of assaulting fortified positions, 
A series of fortified positions including barbed wire" entangle- 
ments, pillboxes, trench systems, and individual emplacements 
were constructed in' area 5A & B where fire problems were conduc- 
ted by each company. As a net result of this type of training 
each man became acutely aware, of his importance to the teem; and 
the timing and coordination between fire teems, assault teams, 
machine guns, and mortars were considerable improved. 

So great was the stress laid on the training of small units 
(up to the size of platoons) that company arid battalion training 
problems were 'held to a comparative minimum. On a company vs 
company basis, night problems were conducted on the average of 
twice a week. The defending company would set up a typical hasty 
defense position within a given area and the attacking company 
by the use of patrols would attempt to locate the defending com- 
pany's outposts flanks, the positions of machine guns, and the 
location of CP's. This would be followed by an attempt to in- 
filtrate through the lines. The purpose of this particular phase 
of our training was two fold: to teach the individual the im- 
portance of night security and remaining alert; and to train 
groups in the ability to move at night maintaining jspjy^^t and 
control during such movement, 
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Such company and battalion problems as we>e r held, were con- 
ducted with reference to the scheme of maneuver proposed for the 
coming operation. This scheme of maneuver contemplated a turn- 
ing movement to the right by BLT 3/25, pivoting on the right, 
flank, and, upon the completion of the turn, 'a continuation of 
the attack with two companies in the assault, one in reserve. 
Two extended problems employing all units of the task organiza- 
tion were conducted in which the aforesaid scheme of maneuver 
•was practiced and perfected. 

On 22 November, 1944. BLT 3/25, embarked aboard LST's and 
the USS Pickens (A PA 190; at Kahului, Kaui> and participated 
regimental exercises in rehersal for the coming operation. 
The rifle companies executed one landing from the LST's using 
LVT(2) r s, reembarked aboard the USS PICKENS and conducted all 
other landings therefrom, using LCVP 1 s andLCM's. Insofar as 
practicable boat' assignment tables remained the same for both 
types of landing,, two LVT boat groups being combined to make 
one LCVP boat group. Following the CT landing we returned to 
camp. 

Section II - Movement to Objective 

On 26 December, 1944, loading details of BLT 3/25 moved 
to the docks and began to load our' gear aboard the USS SANBORN 
(APA 193) and on 27 December, 1944, we completed loading and 
embarkation of all units. On 28 December,' we left Maui and ' 
arr^T^d in Honolulu the . following day. Alternate liberty was 
granted and those remaining aboard' availed themselves of Army 
athletic facilities on Sand Island. . 

Beginning 6 January, 1945, the transport division, of which 
the USS SANBORN was a part; engaged in small boat exercises in 
the vicinity of Maalea Bay, Maui, and returned to Honolulu on 
9 January. 

On 13 January we again returned to Maalea Bay and partici- 
pated in rehersal exercises at the close of which the rifle 
companies together with a portion of the staff of BLT 3/25 re- 
turned on 16 January, 1945", to Camp Maui. The balance of the 
staff together with Headquarters Company remained aboard the 
SANBORN. The three rifle companies we: e to proceed to the tar- 



in 



- 3 - 





get on LST's under the commands of their executive officers, 
They were to be' joined by their commanders at the staging area.' 
20 January, "I", "K" & "L M companies embarked aboard the LST's 
713, 684, and 731, respect ively, at Kahului, Haul arriving at 
West Lock Anchorages the following , morning. The company com- 
manders together with that portion' of the"~sta?f that had prone 
ashore at Maui returned to APA 193. 

The following day Captain Pitetti, BLT 3/25 Intelligence 
Officer, delivered to each L ST copies' of the BLT operation, order, 
maps, aerial photographs, C-2 studies, and a large* relief map of 
Iwo Jima, The company executive officers were instructed to 
brief their men on all phases of the operation enroute to the 
target. 

On 22 January the LST 1 s left for Saipan, They were followed 
on 26 January- 'by the' APA 1 s. During the voyage the daily routine 
consisted, generally, of briefing the troops, physical drill, 
weapons inspection, guard detail, and the cleaning and servicing 
of equipment, Unit commanders ' conferred frequently with the 00, 
^ BLT 3/25, and among themselves. Every inch of the terrain within 
the Division's zone of action as shown in various aerial photo-' 
graphs was minutely studied and compared with the operation map. 
The solution of every contingency that' might conceivably arise 
was also discussed, For the operation, the expeditionary troops 
consisted of the Fourth Marine Division and the Fifth Marine 
Division with the Third Marine Division in floating reserve to 
be on call D / 1. 

IwoJima was to be invaded on 19 February; H-Hour was set 
for 0900, However the condition of the surf was an important 
factor in determining D-Day, 

The island had been receiving sperodic bombing by land 
based bombers for a period of sixty odd days, and the navy had 
on two occasions blasted enemy positions on Iwo Jima, Heavy 
air strikes were to be carried out beginning D-20 and the Navy 
moved in on D-3 remaining in position firing methodically at 
known emplacements. 




The landing v; be <^-c.- on the ShJ sid.r of the isDrnd, 
two Marine Divisions abreast, Fourth Mf.i.io _ivis:on on the 
ri^ht , 

• • • , The -Fourth, Harjne ;oivi«i^n w t v\ landing with CT 23 and CT 
. ( 25. .abreast, CT 25 on 31u« Bet^h'ea on ttie : right . Within the 25th 
zone of action BL? 1 end BLT" j ; V^re abreast, BLT 1 cn the left 
and BLT 3 on the right'. BLT '2 w^ in rerervo. ELT 3. would land 
.in a column of companies ,. /I- , : , & ,: L ,! in that order, reor- 
ganize on the line 0-X, prepared to continue the attack with 
... "I" Company .on the right, "k' 1 Company on ^the left and "L." Company 
In. reserve. The plan was to push . NW across the island with-LT-3 
.anchoring on the ex'tre^m right" flank pivoting .and taking the high 
ground overlooking the Last . Boat ' Basin and as • th„ line reached a 
NW-8E direction- to continue the d'riv-c north-northeast. Six days 
. .was the time expected to secure the landing; however we expected 
a. longer fight and the troops were not briefed on a six day basis, 

.An. alternate. plan had also' been devised in case the preferred 
plan was not feasable. Jt called for a landing on the SW Beeches 
with the Fourth Division on the north and the Fifth. Division on 
the soutn. The sweep, would then' have been across- the island with 
a pivot to the left and continuation of the attach" to the north. 

We reached Saipan,.the staging area, on 11 February and 
-the Company Commanders were transferred to their LST's. Final 
• rehearsals o,f ship to shore movement were "held 6tf -Tiniah. en 
13 February* . . . ' 

The LST .convey, got. underway on 16 February With AP^'s to 
•leave the fallowing day,. These last three -'days enabled the 
Company Commanders 'to brief .'their, men -on' the latest information 
and -to. complete the final unit planning with his platoon lead- 
ers. ,• ' ■ ■ , 

The underwater demolition report received on the ISth of 
February relieved some minds on the matter of min^.s, but we 
were disturbed; by the information concerning the height and 
gradient of the terraces. Although the last; two days aboard 
— ship- were uncomfortable because of rain and rough weatner the 
men were in good spirits when they turned in for a coed nieht 
sleep on B-l after a last big meal of ste 
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Ki&tift Jge^i^n ui t0 shore Movement 

A. Tactical Plan for Landing* 



"I" Company and "K" Company used 
personnel together with one artillery 
H L" Company > the Platoon of Engineers 
boated their personnel in LVT T4.) 1 s . 



LVT (3)'s tt-o boat their 
P.O.. per.ty for each company 
and the 81mm Mortar Platoon 
Tanks end tank personnel, 



the Scout- Snipers Platoon, supply personnel, the four 37mm guns 
of Regimental Weapons Company and their crews "used LCVP's to 
carry their personnel* 75mm half-tracks, bulldozer,' and 



the 
the 



one 
two 



ton trucks, were carried in.LCM's. With the exception of 
81mm mortar jeeps and trailers which were placed in LVT (4) 1 s all 
other jeeps were carried in LCVP 's . \ 

The first wave consisted of seven LVT(A)(4)'s which were to 
land at H-Hour. Landing Team 3/25 landed in a column of com- 
panies— "I " , "K" , and "L" . The second, third, fourth, , and 
fifth weyes of seven ,LV?( 2) 1 s each was comprised of "I 11 and "K" 
Companies. The sixth wave, of . six LVT(4) 's contained personnel 
of "L" Company. A "six" Able" wave of ten LVT(4)'s contained the 
balance of "L" Company, the 81mm Mortar Platoon and the Engineer 
Platoon. 

The seventh wave consisted solely of the LSM ! s. carrying 
the tanks. The eighth wave of eight LCVP's carried Headquarters 
and Pioneer personnel. The ninth wave of four LCVP's and three 
LCM r s consisted of Regimental Weapons Company and Pioneer per- 
sonnel. The tenth wave of four LCM's and four LCVP's carried 
jeeps, trucks, and supplies. 



The waves proceeded to the line of departure under naval 
control where they were dispatched to the beach on signal from 
the Control Boat* They landed as follows: 




cross edLD 



Landed 



Wave 



it 



ii 



it 



ii 



#2 

#3 

#4< 

#5 
#6 
#6A 

#7 
#8 
#9 
#10 



0832 
0837 
0842 
0847 
0852 
0855 
1005 
0955 
1155 



0904 
0906 
0911 
0920 
0928 
0936 



ii 



ii 



it 



it 



For some unexplained reason beginning with wave five all 
succeeding waves were echeloned slightly to the left so that 
U L" Company and all proceeding waves landed in the sector of 
Landing "earn 1/25. 

Considering the large volume of fire received on all beaches 
the landing followed the plan suprisingly closely. 




Section IV - Combat Narrative 



BLT 3/25 



D~3ay 
la February, 1945, 





Off 


£nl 


Hq 


16 


229 


I 


7 


218 


K 


' 7 


220 


L 


7 


212 


Total 


37 


* 879 



.* . Troops were awakened at C430, fed, and given time in which 
to prepare to enter LVT's. From the decks of the LST's the out- 
line^ of Iwo Jima could .oe dimly seen. Heavy salvoes of 'naval 
gunfire were being hurled along the landing berches from lit. 
Suribachi to the northern end of the island. At 073,0 .the L*. f T l s 
began to .enter the water and' by 0815 the assault units of %T~3 
-were completely wate'r borne. As the : waves began to form in the 
rear of the LD an occasional splash in the water indicated, that 
some soft of - fire was being received, from the island. . At 0830 
the first wave of 11 1" Company crossed the: line of departure -and 
subsequent waves were dispatched' on; schedule.. ' As " I" Company 
neared the beach' its CO, Captain Woods, reported to LtC.ol. 
Chambers that they were not receiving any appreciable amount of 
fire. At .Q902 the first wave' hit the beach. , 

._, " K" .Company was. the 'next to 'land. -^ts CO, Captain 
\ ithersp'oon, reported th^ t ' they were receiving an increasing 
volume of . small arms and' mortar' fire. By the' time " L" Company 
and the remainder 'of LT-3/25 had reached the' beach the entire 
1 a n&ing be a ch are a from Blue Beaches -south and 'inland to the 
eastern edge 6f the Sir atrip ,1 was under _ heavy and consistent 
.enemy mortar, rocket, and artillery fire., A considerable 
portion of the landing : te,am had landed too far south of its 
assigned 'area on Beech .Blue A and much of its personnel was 
interspersed with that of ,LT 1/25. Control was rendered ex- 
tremely difficult as the men sought, shelter from the mortar fire 
in large bomb craters and .only the repeated entreaties by the 



officers -and ivQO's could induce them to leave 



move to their assigned positions. 
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complies ted by the high casualty rate among the officers; As 
an instance, the command of " KV Company pa ssed ' rapidly from 
Captain Wit her spoon, who was wounded on the Deach, through 
Lt. Coogan,. (wounded .and evacuated) , Lt. Linzenbold, (wounded 
and evacuated), L.t.. Wildman, (killed in action); to wO Chipps, 
who was in turn wounded and evacuated. ' Captain Breai:enridge, 
assistant Plans and Training Officer, was called in from the' 
Control Boat and put in command. Throughout 'this time the SCR 
300 operator was separated from his\comp?ny and orders from 
LtCol. Chambers to 11 K" Company were verbally .relayed by the 
CO of " L" Co :,p any upon receipt/over his SCR 300. 

The advance echelon of LT 3/25 CP had " likewise suf f ered 
heavy casualties, ^ajo'r Hull son/ Plans and Training Officer, 
w?s wounded as he attempted to leave his LVT. Captain Pitetti, 
Intelligence Officer, was killed shortly after landing* Doctor 
hurray., %-ttai ion .Burgeon was wounded and evacuated* Lt Fogarty, 
Bn-4 was wounded and evacuated. Surviving elements established 
s CP in a*, large bomb crater in TA 166 G. 

3y 1200 the situation was about as follows: " V\ Company 
had turned to the right with its right flank on the Beach and 
its line extending to the left generally along the 0-X bending 
back, tied in with elements of " L" and " K" Companies. Contact 
with BLT 1/25 on the left was visual and a gap of approximately 
100 yds between our left and BLT 1/2 5 right was covered by a 
platoon from " L" Company. Tanks landed to our ear and immediate- 
ly became the target for the enemy ' s large rockets. A bulldozer 
tank struck a mine and its blade was completely bl o^n off. A 
tank following it was disabled when a large rocket hit its 
turret. The 3? l s end 75 half-tracks were unable to get off the 
beach. 

Heavy small arms fire was being received across our entire 
front from the base of the high ground e^st of the road in TA 
183 V. We returned the fire with our own, supplemented by 60mm 
meruit £,i.re, and several Japs were seen running out of trench 
lines, ..seeking shelter in the caves to their rear, uost of 
them were killed by accurately placed machine gun fire. 

At 1500 BLT 2/25 had landed and entered the line between 
our left and BLT 1/25* s right* By 154^ jftrjDj^ tt^PJiPi 
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fire and movement? c>ur lines had moved up., to a point' approxi- 
mately ICC yeards short of the 0-A. BLT 2/2 5 attempted -to move 
with us but" were unable to do so due to the, la r^e" volume of fire 
being received from the high ground to their front and left 
(TA 183 L1&) . 

At 1650 W Company was ordered to -'a eta c£. to 'its fr:>nt-and 
seize the hi grf ground above quarry ./I (center of 183 «Ot " K? 1 
Company, in reserve, was to favor the left and maintain contact 
between our left flank and right flrnk of 3LT 2/25. "X 11 Company, 
on the right, was to move forward slowly, cover the southern 
approches to the East Boat 3© sin and protect the right flank. 
At approximately 1830, Captain Kea'"ley reported that two platoons 
of 11 L" Company had. reached the top of r -.uarry /I. At 19,00 he 
further reported that elements #f LT 2/25 had gained the hi. h 
ground to his left and reestablished contact. Japs estimated 
to be a.bout 100 in number were reported in the general are-- of 
TA 183 S concealed in caves, trenches,*, and pill . oxes. The 
accuracy of their small arms fire inflicted nervy casualties 
upon our troops that had gained the high ground. Lt. Pontages, 
"L" Company platoon leader was killed. It be Pa me increasingly 
apparent that unless relieved by a full strength unit our 
chances oi holding the high ground e&alnst a ay org-- nixed assault 
by the enemy were exceedingly slim. 

At 2330 "3" -Company, '24th -arines, relieved " L H Company on 
the%igh ground and "A" Company, 24th marines, relieved " I" 
Company «n the low ground to the ri^ht. At 0100 the relief by 
3LT^f/24 had been completed and 3LT 3/25 withdrew to TA 166 A \ 
wher% we set up an all around defense and waited until .". a^n. 
Little or no enemy activity was noted throughout die night. 
However, our supply dump on the beach was destroyed by a oirect 
hit from a large" type rocket. WO Henderson, LT ^uartrmas ter 
together with several of our our rtermaster personnel was wounded 
and evacuated. Lt. Williams, LT Burial Officer, vpp assigned the 
duties of 3n-4 and c up r terms star . 
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20 Ffibruc-ry, 


194:,. 








2nl 


Hq 


"11 


1(>6 


I 


o 


IcO 


K 


2 


1C3 


L 


V,' 


] 45 


Total 


20 


' 6C< S 



Assigned as Regimental reserve we remained in the same area 
to which we . had wit-Ldrawn and improved our positions. At 0800, 
LtCol. Caul, LT executive Officer, ascun-ed the dutied of CO of 
BLT 2/25, vice LtCol . Hudson, wounded and eve cue ted. Captain 
Headley, CO of " L" Company reported to the OF as BLT 3/2 5 . 
executive officer and Lt. Ing assumed coined of " L" "Company*. 
A new BLT dump was being formed on -each 21 u-, /2 . A sniper 
was located in one of the beached Jap L*u' * and killed oy the 
Anti^Sniper Detachment. 

D / 2 ' ... 
21 February, It' 45, 

Off Enl 

Kq 10 153 

I , . 2 127 

X 2 149 

- L 3 144 

Total • 17 588 

At 1430 LT 3/25, less "I" Company which was .to act as 
Regimental reserve, was committed taking up a position between 
BLT 2/25 on the right and BLT 1/25 on the left. n K" Company 
was on the right, n L" Company on the left. Our lines extended 
generally to the left from the northern center of 133 V/ through 
the south west corner of 133 R, to the vicinity of ~J-184, 
(183 P), where we tied in with 3LT 1/25. Considerable diffi- 
culty was experienced getting into the line due to heavy sm^ll 
arms fire from the front, and sniper fire from Japs by-r* sc-od in 
caves to our immediate rear x The rear areas were mopped up be- 
fore nightfall, and the companies dug in for the " *** 
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_ s their entire 

'Dase of the cliffs in 185 V and wir 

companies. The night was 'oompsrativelj 

of sperocLic enemy mortar fire* 



front .''\*7he CP \moved xo the 
c o mm un i c a t i on s t r un g- to t 2 
uiet with the exception 
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22 February, 


1945. 






Off 


Enl 


Hq 


10 


183 


I 


2 


122 


K 


2 


1$4 


L 


3 


12? 


Total 


17 


5'51 



O J. 



21 landed, and. passed through CT 23 with orders to con- 
tinue the attack at 0830 and straighten the general division 
line, While waiting for this to happen we fired a rocket barr- 
age on the' sides .of,. the hill in ,183 C £• Large numbers of Japs 
were seen to come Out of ; their holes and many were killed by 
machine gun fire.. It is ^estimated that over 200 were killed, in 
this manner. It rained [bIX 'day and the re suit ant lack of 
visibility denied us "the. use "of air and naval 'gunfire. .At 1530 
LtCel. Chambers, Lt. .Sipp, Air Liaison Officer, pna one member 
of the BLT intelligence .section, were wounded by enemy machine 
gun-fire when leaving the Op end-, were evacus ted. Captain 
Headley reported to the 1 QP, assumed command of 3LT 3/25, and, 
upon informing himself of the situation, ordered the companies 
to prepare "for the . night .in the positions they then held. 
Captain, Antink, ' 3L,T. 3/25. Headquarters 'Company CO,- assumed the; 
duties of . 3LT .Executive ' Of ficer.' The morale of "the -troops w*s 
very low as a result of the loss- of LtCol.. Chambers' 'the; con- 



stant sniper and mortar fire, 
weather. 



and the continued inclement 



During the night' several attempts at' infiltration were ma: 
in the zone of action of both front line companies and it ^as 
estimated that at least 100 Japs were killed. 
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D / 4 
23 February, 1945. 



Off Enl 

8 158 
2 112 

2 109 

3 115 

15 494 

At 0600 we were, relieved by 3LT 3/24, the relief being 
completed by 0900. We were designated as division reserve end 
moved into our assembly area in 165 J. A -sight muster was held 
and strength reports submitted* The weather had cleared and 
th e troops were gi ven an opportunity to dry out their clothing, 
10 in 1. .■rations were issued and. the men had hot chow and coffee 
for tht first time since 3-Day. ( They were given access to their 
packs and their moral was soon restored to a high level. The ■ 
companies -were ordered to dig in, redistribute such organic 
veapons as flame throwers, BAP.'s and bazookas, and reorganized 
their platoons into self-sufficient combat units. Some enemy 
planes flew overhead at 1815 but dropped no bombs and except 
fo:r occasional rocket fire the night wgs uneventful. 

D / 5 
24 February, 1945. 

Off Znl 

9 159 
2 114 

2 109 

3 113 

16 495 

The entire day was devoted to the cleaning and servicing 
of weapons and equipment. An interior guard was established 
and a ringing telephone watch permitted, to allow as much rest 
as possible. The night was uneventful. 



Hq 
I 
K 
L 

Total 



Hq 
I 
K 
L 

Total 




rv 
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2 5 February, 


1945. 






Off 


Enl 


Hq 


9 


159. 


I 


3 


130 


K 


2 


123 


L 


.. 3" 


12,8 


Total 


1? 


• 540 



At 1300 we received a. warning order to . be prepared ti 
relieve BLT 1/24 whose lines were reported to stretch' from the 
beach in 167 B inland along the north side : o'f . the road in 134 
N and P. At 1500 Captain Headley accompanied by his company 
commanders proceeded *£"• the CP of BLT. 1/24 located at the base 
of quarry #1 (bottom part 133 >/).. . At that time the CO of BLT 
1/24 was unable, to- give any clear statement as to the e&act 
location .of his' troops either •n the ground. «r on the map. He 
stated that to the best or his knowledge, his troops were across 
the road in the eastern half of 134 P and U. but thought their 
position was untenable by' reason of heavy . mortar fire and he was 
re c •mme ndi rig to CT 24 that BLT 2/24 be directed to set up a 
line to the rear of his troops permitting his troops to retire 
through that line. After reconnoiterihg routes of approach, 
Captain Headley and his company commanders returned to the BLT 
3/25 CP where in the presence of all unit commanders and members 
of - the staff a tentative attack order was issued. Passage into 
the lines was to commence at 0700 and be completed by 0800. BLT 
3-25 would continue the attack and seize the high ground in its 
zone of action east of the road. running north and south through 
184 P and U, M L" Company ;n the left, "I" G#mp*ny on the right, 
and 11 K" Company in reserve. Scheme of maneuver: ■■fL" Company 
to push ahe^d of "I" Company seizing the high ground overi 
looking the east Boat Basin. " I" Oomprny was then to secure t 
the Boat Basin and having done so, move to the high ground in 
167 A. Attached units were to carry out. normal supporting 
missions as directed. K'in^ Hour: 0.91.5. At 1800 Captain 
Keadley and his company commanders returned to the CP of BLT 
1/24 where it . wa si earned that BLT 2/24 had relieved that unit. 
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The CO of BLT 2/24 was then contacted, the position of his 
troops noted, and arrangements were made for effecting the re- 
lief of that unit at 0700 the following morning. At 2000. Captain 
Headley confirmed the attack order heretofore issued. During 
the day several replacements were received and assigned to the 
various companies for duty. -A quiet night was passed. 

14 P ^ 7 
26 February, 1945. 





Off 


Eitl 


Hq 


9 


178 


I 


4 


171 


K * 


5 


165 


L 


4 


167 


Total • 


22 ' 


681 



At 0700 the relief of LT 2/24 commenced and was completed 
by 0800, all units reporting themselves to be in position by 
that* time. Theae positions were approximately as follows: "I" 
Company extended from the beach, (dividing line between 166 H 
& l) to the road (middle of 166D) where their left flank tied 
in with the right flank of "L" Company. ,f L" Company, in turn, 
extended northwardly through the westerly portion of 183 V/ where 
contact was initially made 'with BLT 2/25. The CP- was moved to 
the southwest corner of 183- X. BLT 3/25 jumped off at 0915 and 
was immediately met with considerable resistance in the form of 
machine 'gun and. rifle fire coming from the high ground to our 
left and from caves and pillboxes within M L" Company's zone of 
action. Progress was slow but steady. "I M Company, supported 
by two medium tanks and by LVT (A) 1 s was methodically clearing 
the East Boat Basin of enemy. M K" Company mopped up behind S, L" 
Company using demolition charges and flame throwers on every 
position that could conceivably contain the enemy. 

At 1630 the lines extended along the high ground east of 
the road in 184 F & U. The enemy, located in positions in the 
high ground to the left of BLT 2/25, covered each draw with 
considerable machine gun and rifle fire tl^et was proving costly 
and accurate as we attempted to cross, BLT 2/25 was unable to 
fce«P«<bre,ast of us and, while visual contact Was maintained, 
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K H Company was utilized to cover the boWciary between battalions, 
taking up positions favoring' our left rearT Having gained 
approximately 300 yards, and, being on the most favorable . ground, 
we dug in for the night. At 1810 a heavy barrage of large 
calibar mortars was received and many casualties resulted. 
During the day's fighting Lt. Nelson was killed and Lt. Long 
wounded and evacuated. During the night several attempts to 
penetrate our lines by infiltration were repulsed and in all 
known cases the Japs so attempting were killed, 

D / 8' 

27 February, 1945. 

Off Enl. 

Kq. 9 180 

I 5 166 

K 5 166 

L 4 155 

Total 23 667 

At 0800 we continued the 'attack in the same formation; 
i. e. "L" Company on the left, "I" Company on the right, with 
M K" Company. in' reserve. By 1000 we had advanced 200 yards to 
a position iocated generally along the easternly edges of 184 
.V and 167 B. Here we were requested by BLT 2/25 to hold up as 
they were experiencing trouble from enemy strong points located 
to their front and left. At 1500 it became apparent that -the 
units on our left could not expect to move. By this time. ,, I tt 
Company .had secured the East Boat Basin and was ordered to move 
;.to the high ground in 167A and tie in with "L M Company's right 
flank forward of the road junction (southern part of 184 Ul. 
"I" Company lacked sufficient personnel to cover the frontage 
assigned and, upon our request, K/24 was attached to us. (BLT 
3/24 had been attached to CT 25 as CT reserve). One platoon was 
used to strengthen K ± 11 Company's line and the remainder of the 
company was placed in the East Boat Basin in reserve with the 
specific mission of defending that area against attack from the 
ocean. Being on the most favorable ground we requested and re- 
ceived permission to dig in for the night, During the night 
sporadic attempts to infiltrate our lines were made and nine 
Japanese killed. 
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170 
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162 
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4 


163 


Total 


21 


673 



A t 0700 at a meeting of all unit commanders the Battalion 
CO issued the order to continue the attack to the line 0-1B 
(a line running northwardly through 167 E, 184 Y, into 184 T ) . 
W K M Company was to be on the left and "I" Company on the right 
with W L" Company and K/24 following respectively in reserve 
mopping up all rear areas; "L" Company to favor the battalion 
left to 'cover any possible gap that might appear on the LT left. 
King Hours .0815. 

The companies jumped off on time and by 1000 had progressed 
100 yards over the rough, terrain when they were forced to, hold 
up arid 'wait for BLT 2/25 cr the le^*. -.hi oh was in turn waiting 
for BLT 1/25 on tae lefu. ' 
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re'KUT &mg hour tli was 0830 but we were directed not to 
advance until the units on our left had come abreast. At 0850 
we moved a tank into position- at the road junction in 184 U to 
fire northwardly up the draw upon a position believed to be in 
184 K. This fire was with the knowledge and consent of BLT 2/25 
and resulted in the destruction of two enemy machine guns. 
Little or no progress having been made on the left, at 1700 we 
prepared for the night. During the night a few individual Japs 
attempted to infiltrate but were killed. 
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Although the EOT , King Hour was 0630 we were -again directed 
not to advance until .the units on our left had come abreast. 
Throughout this period of time we were suffering casualties from 
enemy mortar fire and our failure to advance while suffering 
casualties had a depressing effect upon the morale of the troops. 
At 1630 3LT 2/25 and BLT 3/25 made an advance of 300 yards with- 
out resistance to the next commanding ground and dug in £or the 
night. Our position at the time ran from the beach (lower center 
167 D) northwardly through the easterly portions of 184 X into 
the southeast corner of 184 S where our right tied in with the 
left flank of BLT 2/25. The night was uneventful. 
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BLT 3/25 attached to RCT 23, RCT 25 less BLT 2 & 3 in 
Division Reserve. At 0650 . CT 25,. attacking^ in a column of BLT 
passed through and relieved LT 1/25, We had no information as 
to progress being made on the Division left, By 1600 it be- 
came apparent that no movement .could, be expected, on our 
immediate ieft so we prepared for 'the night, The night was*' 1 
•uneventful, . " ... '. 
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There, being no change on. our immediate left the situation 
in our zone of action remained -the same throughout the day. 
By this time the engineers had demolished all known enemy 
positions and caves in the areas passed through by us, had 
constructed a road running from the Quarry to our front lines, 
and had removed a large mine field in the East Boat Basin. 
The road made our supply and evacuation considerably less of 
a problem. The night was passed, without incident. 
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ROT 25 relieved RCT 23. BLT 2 & 3 reverted to RCT 25, 
At 0600 "L" Company was detached from LT'3/25, combined with 
rfhe' Division Reconnaissance Company, and, under the command 
of -Major ASBILL of LT 1/25 moved into position on the lefz of 




line running 'through 

this detachment was to act 

•orevent any movement by 



an east- west 
.e center of 183 4 The mission of 
as a holding and containing force to 
the enemy southwardly and westwardly out of the pocket of 
resistance that had developed in the general vicinity of I.Ilv Ahl . 
BLT 2/25 and BLT 3/25, extended their positions to £ha left and 
were ordered to prepare strong defensive positions » It was our 
mission to prevent any break-through by the enemy in 'response 
to the anticipated drive by the Division across. "oUr front to 
the sea. Accordingly, ^ T e strung two lines of barbed wire about 
75 yards- apart across our entire front, v Between the two lines of 
wire i/ere placed anti-personnel mines, trip- flares, and booby 
traps. Three 37mm guns were placed in the line prepared to 
fire canister and natural avenues of approach were covered by 
machine gun fire although the fields of fire were considerably 
limited. All 60 mm mortars in the BLT were .combined into one 
battery and registered in for close defensive fires. Defensive' 
fires" were likewise registered in by 81mm mortars and artillery. 
An -overlay of our defensive positions submitted to CT 25, By 
1800 our work .was .completed and we. felt # that we could success- 
fully withstand anything in the way of a counterattack the 
Japs had to 'offer. The night .was quiet, 



• 






D / 15 


and D ' / 16 












6 & 7 


i larch, 1945 










Off. 


F.nl 




Off 


Snl 




HQ 


■'9' 


177. ' 


Hi 


9 ■ .. 


178 




I 


4 


160 


I 


4 


158 




K 


5 


146 


• K 


5 


147 




L 


4 


152 


L 


4 


149 




' Total 


22 


635 


. " Total 22 


632 


We 


remain e 


d in 


position , 


and devoted 


the tir 


ae to 


further 


improve: 


ments 


of our d 


e fen see. Th 


e nighl 


bs we 



mailing 
*e un- 



eventful 




- D /'17 
8 March, 1945 



Hq 
I 
K 
L 



Total 



Off Enl 

9 177 

4 ' 157 

5 148 
4 151 

22 633 



Our position remained unchanged. At 1300 -we were warned 
by CT 25 that there was a strong probability that we would 
be relieved the next day by BLT 2/24 and sent to the CT left 
to relieve BLT 1/24. At 1800 we were notified by OT 25 that 
we would be relieved at 0600 by BLT .2/24 the following morning* 
The CO of BLT 2/24 accompanied by his Bn-3 appeared at the CP 
and was informed as to our position. Arrangements were .made 
to provide guides to aid in effecting the relief. He was 
informed of the presence of the mine field to our front and 
at his request we agreed to leave the personnel who had been 
instrumental in laying the field, to show his engineers where 
they were* 

Special note must here be made of the mental condition 
and morale of our t roops. We had been in the assault for a 
period of ten days- during which we had shorn a gain of 
approximately 800 yards. Initially, we had. relieved troops 
whose position on the ground was far short of the position 
they showed themselves to occupy on the map. Throughout 
that assault we had suffered heavy casualties. One company' 
commander and two platoon leaders had been killed in action. 
While it was true we did not move from D / 11 to D / 17 
nevertheless throughout that period of time enemy mortar fire 
of various calibres fell in our zone of action inflicting 
occassional casualties. On D / 8 without warning a strafing 
and napalm strike was made behind. and in our' lines, although 
our front line panels were clearly displayed. On D / 11 a 
TBF accidentally dropped a bomb behind our lines.; On D / 12 
without being warned" in any way a rocket barrage, apparently 



1 
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on our left flank platoon. 



Once a short naval gun fire round fell on our ri^ht flank. 
All of this contributed to make our troops a large percentage" 
of which were inexperienced replacements, extremely " jittery 
It was common knowledge that we. were relieving a unit which 
had been unable to accomplish it's mission, the same unit we 
had relieved on D / 7, 

Host of the. night was quiet although we continued to 
receive sparodic enemy mortar fire. The rifle companies re- 
ported killing approximently 35' Japs who had attempted to 
infiltrate our lines. 



At -0600 we were relieved by BLT 2/24, assigned to Division 
reserve, and moved to our assembly area at 182 and 133 K and 
L. Here "L" Company joined us, Lt. Ing\ "L H Company commander 
' was evacuated, ' Second Lieutenant ojmlik, a replacement officer 
assumed command, A reconnaissance of the positions held by 
BLT 1/24 was made by the &LT 3/25 "A) and his company commanders 
at 1200 andtagain at 1500. The day was devoted to preparing 
the LT for the attack. At 2000 Captain Keadley issued the 
following order; Beginning at 0530' "K" Company on the left 
and "I" Company on' the right would pass through and relieve 
BLT 1/24, the relief to be effected by day light. "L" Company 
was to be in reserve and follow the assault companies at a 
distance of approximently 200' yards favoring the LT left 
mopping up the entire LT rear. At 0800 this LT would jump 
off in the attack with LT 1/25 cm' our right and K/24 on our 
left. Direction of attack: 135° # Upon reaching the react 
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running generally east and vest through 184 K, I, N, J, we 
were to hold up, reorganize and then push forward in the saiae 
direction, seeking to gain contact with the left flank of BLT 
2/25 and squeezing out BLT 1/25 which was to remain behind and 
mop up the pocket of resistance in and about 184 G- and H, 
Once that contact was gained we* were to continue to the sea, 
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The troops were awakened at 0430 and prepared to move 
out. At 0600 all companies reported themselves in position 
and relief of BLT 1/24 completed, King Hour being at 0800. 
Our front lines (the LD) extended along a ridge running in an 
east-west direction from the center of 184 B to the center 
of 184 D. By 0845 the. troops were moving nicely against 
relatively light opposition. However, resistance increased 
the further we progressed and by the time we reached the road 
at 1100 our entire front was receiving mortar and small arms 
fire. Casualties in H K" Company had been so great as to 
necessitate the committing ot one platoon of "L H Company.' 
Frogress on both flanks was considerably slower than ours, making 
contact difficult. K/24 insisted it was in our zone of action 
and continued to echlon to the left so that it bacajne necessary 
to commit another platoon of "L" Company to enable us to cover 
our frontage. Our right flank bent back to contact C/25 which 
was to our right rear approximately 100 yards. At 1400 by 
the use of patrols, sent out for that purpose, contact was 
made with G-/25. C/25 reporting itself able to move, "I" . 
Company was ordered to break' contact and swing its right flank 
forward and tie in with G/25. This was accomplished at 1600 
and in as much as the companies were on the most favorable 





| %^|^iaie *lfWFered to dig in for the night. Our lines 
; time were approximately 100' yards south of the road 
running east and west through 184 N, I, J. Supply and evacuation 
for "K" & M L ,f Companies was via the road running south through 
184 C, 0, & I; that for "I" Company was via' the beach road, 
hence by carrying parties to their position. The CP was moved 
to the Boat Basin in 16SE there' being no suitable place for 
its installation in the rear of the LT, It should be mentioned 
that due to the irregularity of our lines (CT 23 was reported 
to be considerably ahead of us on the left) practically all 
supporting fires (81 mm, artillery, air and naval gunfire) 
were of necessity from henceforth to be denied. We were forced 
to rely on our 60 mm mortars, bazookas, and anti-tank grenades 
for both defensive and close supporting fire. 

In' view of the intense resistance encountered, during 
the day, the night was surprisingly quiet. Individual attempts 
on the part of the enemy to infiltrate our lines were repulsed. 
Telephone lines were severed at one time but quickly repaired* 
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At o?30 the companies were ordered to move out and 
^continue the attack* As it attempted to do so "K" Company 
was forced to come out into some open ground that afforded 
neither cover nor concealment, .-They were immediately met 
with a considerable volume of small arms fire from a high 
ridge to. their left front quickly followed by heavy mortar 
fire that was believed to be coming from the general vicinity 
of 185 K. One platoon of "K u Company was completely wiped 
out as the result of a direct hit by a large type rocket. 
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In fact so great were our casualties in ...the left sector of 
our zone of action that the CO of BLT *3/25 ordered, an immediate 
reorganization consolidating "K f ' and "L" Companies into one 
company under the command of Lt, Korton of "K" Company. 
K/24 was requested to move abreast of us to reduce some of 
the pressure, but they demurred on the ground that a gap had 
opened on their left and that they too were pinned down by 
fire coming from the reverse slope of the s aihe ridge from 
which we were receiving fire. Thereupon, as the, only log- 
ical alternative, "I" Company was ordered to pivot on its 
left flank and capture the crest of a ridge that ran. parellel 
to the aforementioned ridge. This was with the kno^led: e and 
consent of CT 25 who ordered G/25 and BLT 2/24 to move as our 
right flank moved # The reverse slope of the ridge on which 
"I r Company was' ordered, to move was' strongly defended by the 
enemy. However, "I" Company gained the high ground shortly 
before dark in a skirmish that was featured by the liberal use 
of -hand grenades. Lt. Ward, "1 11 Company platoon leader was 
shot through the helmet by a machine gun, anddazedto such an 
extent that it was necessary for him to be evacuated. He 
re turn eel to his command the following morning. H K H Company, 
however, was still unable to move although small elements had 
progressed a hundred yards to the front. At 1700 11 K M Company 
captured a prisoner who, through an interpreter, informed" us 
that there were approximently 300 -.Japs in caves along ridges 
to our front with plenty of food and small arms. He estimated 
that they had in their -possession nine large type mortar. 
The prisoner was then returned to rc? irent for further question- 
ing. ' 

"K" Company was thereupon directed to occupy the smae 
position held the night before with the exception of its 
right flank which was to bend forward and tie in with the 
left flank of "I" Company. As darkness fell "I" Company 
continued its efforts to get more of its men up on the high 
ground and at 2200 reported, it had been successful in doing 
so 





There was considerable activity in ^I ,f rg(^^iyV^ ^r f a. through- 
out the night. The enemy .continually attempted to approach their 
positions over the high ground* hut were repulsed by a liberal use 
of hand grenades* 
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iSjo ground was gained this day due to: (1) the failure of 
the units on our left to move (2) excessive casualties, njaking 
-it next to impossible for us to cover the assigned frontage. 
At 1000 BLT 2/25 moved into position on our left taking over 
the position occupied by "K" company.- The letter thereupon 
was ordered to move to the rear -of "I" company, separate itself 
from "L" company and both companies were directed to reorganize. 
BLT 1/25 moved up on the right flank of "I" company and in turn 
tied in with BLT 2/24 which extended its lines to the sea. "I" 
company reported trouble making contact with Gr/25 on its left 
which was slightly to the left rear end a small gap of 50 yards 
was thereby left to be covered by fire. 

Throughout the entire day "I" company fired continuously 
their 60mm mortars, bazookas, anti-tank grenades, and fragmen- 
tation grenades with grenade adapter, While no specific target 
could be seen it is significant to note here that later over 
500 dead Jap bodies were counted in front of "I" company's lines 
; and in the draw immediately below. This type of fire had. one 
disadvantage, to wit : "I" company was 4 facing 'at" right angles to 
the general direction of attack and while they -knew the position 
of troops on the left' and to the front and maintained a safe 
margin of fire in the front of these, troops, nevertheless the 
latter failed to recogonize it -as friendly 'fire, believed it to 
be enemy fire end were extremely hesitant to advance toward it. 



- 19 - 




At 1700 BLT 2/25 reported, increasing '&!}.ff Icul ty maintaining 
contact with LT 3/24 on its left. One platoon of L/25 was sent 
to LT 2/25 to be -used -to cover- any- gap that might appear an its 

ioft.= .:. •• ...... • ; - . 

At 1800 BLT 3/25 was ordered to dig.-, in 'for the night in 
the positions it' then held and; jCiompany was ...especially 
directed -to str^ngthon its positions .by the -use of additional 
wire. "I * 'Company continued to throw hand .'grenades, down into 
the draw below .them throughout the . night. , At -2200 what was 
believed to\bc two ammunition 4umps. exploded in. caves beneath 
*I W • Company # .. . /, ' • . , : 
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King Hour-: 0700..; BLT 2/25 'was ordered -to -press, the attack 
aeross our front . toward the sea. tr F- n Company "reported some 
♦ progress on^the .left o f .BLT ? . 2/25 . but HE w / Company failed. to 
move : oU't -in . the ' center. ■ , At -1130. L /25 was ordered -attached io 
BLT 2/26" and was immediately employed relieving 1 w E ,f Company, 
However, no progress was. made throughout , the day and BLT 3/25 
dug in for the night in the same positions. 

r r 

At a meeting of LT Commanders at CT~.25.CP that night a new 
scheme of maneuver was directed,, "I" Company was directed to 
echelon to the left and relieve ,f j-; 1 f Company. BLT 1/25 was 
directed to relieve "I" company with one" of its companies. 
"L 11 company was to be relieved, fey- a -company of BLT il/25 and revert 
to BLT 3/25. Furthermore, the. OO's ' qf'BLT 2/25 and BLT 3/25' were 
ordered to "meet oh the ground the. following morning and agree 
•upon a boundary between battalions. As soon as , this w?s accomp- 
lished the attack was to.be .'continued, • * • - ■ ■ -■ . - 
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During the night H I M company had** iii^usual grenade battle 
■with the Japs to their front and killed ' appro^tnidritly 35, 
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At dawn B/25 relieved Company which in turn relieved 
"G" company. "Z*/25 took over a portion of V company's 
sector on the left and' the -balance was taken over by one 
platoon of M K n company. By mutual agreement between the CO's 
of BLT 2/25 and BLT 3/25 the .boundary between LT's was to be 
the high ridge running to the sea to our left front,. The crest 
of the ridge plus approximately a platoon fronta ge on our side 
was to be within the zone of action of BLT 2/25, The remainder 
of the west slope, all of the draw, and that portion, of. , the east 
ridge occupied by "I 11 company was to be in our zone of action. 
It is believed the area thus described may.be located on the 
map as follows: West ridge beginning in the southwest corner 
of 184 J. thence running »ln a southeasterly direction through 
the westerly portion of 184 0, thence into the center of 185 
P; East ridge beginning at a point in the western half of 185 
.F, then running in a southeasterly direction through the center 
of 185 K into the northeast corner of P. 

• « ... • 

The draw was divided by a ridge running parallel to the 
east and west ridges* "K 11 company protected by the advance 
ahead of it by E/25 down the east ridge, was to move down on 
to the center ridge and protect the movement down the draw of 
the elements of "K 11 company and W I H company and those troops 
actually committed to the draw itself were, to move echeloned 
to the' rear of and under the protection of ' those troops 
occupying the west center, and east ridges, "I» n company in 
reserve was to cover the entire zone of action and mop up all 
rear areas. 
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xne 1 ''troops were in oositiori and -plans were 
completed. "K" company was ordered to move with "E" company 
keeping slightly to theripht- rear so as to take full advant- 
age" of the protection against fire from the east ridge ^ thereby 
afforded, "E" . company moved up slowly and n K H company ' advancing 
200' .yards- -to take possession of the center ridge, was, at .times, 
as much as 75 yards ahead of "E" company. Considerable knee, 
mortar and sniper fire was received throughout the day and 
large caliber mortars fell in the zone of action of BLT 2/25. 
Progress was nersured, in terms <o£. inches. . "E" company commander 
complained that it was unable to move, because units on its 
left were pinned down. At 1600 it' became apparent that no • 
further movement could be -expected. The. companies were ordered 
to dig in and prepare strong~def ens ive positions. At 1700 
BLT 2/25, less "E" company, was- relieved by BLT 2/24 and retired 
to positions in the rear as QT reserve. Our 'troops being in 
sight of the final objective were disappointed at the failure 
to move and decidedly impatient. Fortunately our zone of action 
had been inspected by the. CG- 4th Division, ' D~3, £-2, all of 
whom appreciated the difficulties involved. 

We were informed late in the afternoon that there would 
be no naval illumination for the, night. At 2200 approximately 
25 Japs were seen moving in a column up the draw to -our front. 
They were all killed by grenades, .. 
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At C900 2 Japs surrendered and were taken prisoners. 
CT 25 dispatched interpre tors to our positions in an effort to 
induce further surrenders. Pending this &'^&fH/&R§ iy Qj^r^sg^ , r , 
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*#o^ft$ars. Five Japs escaped es they ,aa#ie. .out of a 

disappeared down the draw' as we were reauestied nqt to 
fire on them. It is significant that shortly after. their escape 
we began to receive heavy mortar «fire in the draw. 

At 1100 BLT 5/25 was ordered to move out and 'attack to the ... 
beach road. At 1430 the objective was ' reached. At 1700 the 
CO of BLT : 3/25 informed CT 25 that its zone of action had been 
secured. All caves, except one in. the draw, were blown shut • 
by "L" company and the engineers. In one large cave a Jap officer 
dressed in a blue uniform Was seen to commit suicide just as 
the .walls of the cave fell in on him. Elements of U S" company 
reached the road shortly after we did* We set up a defense for 
the night tyirv in with n Z u company on the beach road on the 
left and bending back and tying in with Regimental Weapons company 
for the night. Some sniper fire was received from the high 
ground in the zone of action of BLT- 2/24. The night was unevent- 
ful. 
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At 0800 the CO of BLT 3/25 ordered a detail from "I" & 
"K" companies to de-activate, and remove all anti-personnel 
mines placed by them in TA 3,84 S, X, and 167 D. One platoon 
of "I" company was ordered to return, to the east ridge, mop 
up, bury all Japanese dead, *and baring all Marine dead to the 
beach road. 11 L" company was ordered to return to the head of 
the draw, make another sweep thrdugh the draw, mopping up as 
they proceeded, burying all Japanese dead,.* and moving all Marine 
dead to the beech road. "K" company was ordered to remain in 
position. The engineers were ordered to demolish all remaining 
enemy positions particularly the one cave in the draw which 
had not been destroyed the day before because of darkness. 
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I , M1 W L 11 companies had completed their' missions? 
However, . the engineers encountered considerable 'difficulty in 
their attempts to demolish the cave, although at dawn a patrol 
passed this cave without incident* The engineers found it to 
be strongly defended by rifle men situated in crevices coverin 
all approaches. One platoon of 11 L n company and one platoon of 
"K" company were sent to the high ground to assist the enginee 
in .their attempt to- approach the cave. At 1800 this, cave was 
finally demolished by^ bulldozing a road in from the beach road 
.to a* point approximately 50 yards short of it's mouth. The 
bulldozer. .was withdrawn and a flame thrower tank sent in 
closely followed by engineers equipped with demolition, charges 
Both the* tank and the engineers were completely protected by 
riflemen, ■» The tank expended its entire load of napalm and 
the engineers collapsed the entire mouth of the cave by a 
series of large demolition charges* It was estimated that 
approximately 50 Japs were killed* 



In the meantime the balance of BLT 3/25 had formed a 
line running from the beach to a point in TA 184- S and togethe 
with BLT 2/25 and BLT 1/25'' on its right at 1300 began a con-' 
cent rated .drive westwar&ly, mopping up, moving all equipment, 
ammunition, water, etc. , to the beach road and searching out 
all positions that could possible house the enemy. This work 
was completed at 1700 and" BLT 3/25 went into ail assembly area 
in 184 U, V, and 167 A , where the companies set up perimeter 
defense, company provided a strong outpost on the beach 

in 167 D, - 

The night passed without incident, 
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All anti-personnel mines were brought to the ' dump in the 
East Boat Basin and in turn delivered to CT 25, 

At 1530 LT 3/25 embarked aboard LST 634 having discarded 
all ammunition still retained in the Beach Blue 2 salvage dump. 

At 1900 all hands, tired but hat>t>y were embarked aboard 
USS Grimes (APA-172). 

RECAPITULATION 0? CASUALTIES 



Total Casualties 
(T hi 3rd Battalion plus 
replacements) 

OFF IgL 
KIA ""10 179 

WE 23 497 

KIA 7 
SE 1 56 

WHE 5 5± 

Total 39 793 



Total Casualties 
(Third Battalion only) 
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TEAL 
V - 

Section V Comments & Recommendations BLT 3/25 

^•Personnel* 

(a) Provide a 10$ increase before combat in 

officer and enlisted strength to permit units remain- 
ing at planned strength for longer periods, 

(b) Train replacements as units to replace units. Thus a 
squad would replace a squad. When an individual re- 
places a casualty he is unfamiliar to the members of. 
the unit to which assigned and they to hjm. Ordinarily 
whea replacements are needed whole squads are needed. 

Training. 

(a) lU-Xe available in training in greater quantity the 
typos cf ammunition' to be used in combat; i,e, 60mm 
HE and illuminating^ hand grenades, anti-tank grenades, 
iiluniriating grenades, bazooka rockets. Only by their 
use in training car. the individual learn their poten- 
tialities and limitations. 



(a) " The individual weapons (.30 cai. rifle, carbine, BAR, 

.45 cal.piscol) wore excellent. The waterproof covers 
for weapons were ideal and some were still in use at the 
end of "tne operation. The TBA should be ammended to 
make them standard issue with a liberal replacement 
allowance. The supoly of lubriplate for the H-l and 
a heavier oil for all automatic weapons should be 
increased. 

(b) Substitute a shoulder stock light machine gun with 
bipod for the present light machine gun. The latter 
cannot be fired as an individual weapon and provides 
too high a silhouette. More often than once by reason 
of casualties in the crew, the tripod was not available 
for use with the ^un. 

(c) It is recommended that the anti-tank grenade launcher 
be considered an accessory with each . M.-1. and carbine. 
The anti-tank grenade with its penetration ..of feet -oroved 
an invalua.ble weapon. . It was even used as a sort of 



Weapons. 





knee mortar and we were limited in its use only 
by the scarcity of launchers. 

(d) Discard es obsolete thy large bayonet,, After 
four operations ve have yet to use it aga innt 
the en ..my. J.ssue .in its place, the short type 
bayonet which csa be uee'd as soon, if necessary, 
ah A si bo a combat kn.i.f ?iiXH would obviate 
th c necessity cf also carrying the corneal: knife. 

(e) "he baz.ooks Ken, flame throwers, c,nd radio 
operators should be provided with the .45 cal. 
pieto] to permit greater freedom in th^ handling 
of thoir b a £5 :ic weapon or IckcL, 'The Thompson- 
.45 oa> . sub-machln? gun should be issued on 

uhi- b-ssis of one for overjr two firemen. 

(f ) Amend the . T>3A to increase the eiiowance of 81mm 
aori-ers per landing team to sir, , Increase the 
unit- of f 1 re .to 140 rounds of light-, 60 
rounds K'£ medi urn, end 00 rounds u? . Time and 
a^aiu effective aye could not be made of these 
woapono, which are among the beet we have 
b^caus =» of scarcity of ammunition. P'urther, 
the: r ;?erve supplies were limited, and near 
the end of uhe operation were reported nearly 
exhausted. Obtain delayed fuse .ammunition for 
the 61mm medium. 

(g) It j.s recommended that the 155mm mortar be 
included as a regimental weapon. We need a 
pro jeo-tiio of that size whose trajectory will 
get it into deop defiles end pack a greater 
wallop than the 81mm mortar. 

(h) The 75mm half track and 07mm ant i- -tank gun of 
Regimental Weapons Company have out"; ived their 
usefulness and should be discarded in favor of 
the r.elf propelled 105ram howitzer ana 57mm gun. 



nsportati on. 

(a) It is recommended that the TB4 be amm ended to 
provide for eaoh banding Team: 





So 




jeep and" trailer per rifle ^company 
ambulance jeeps 
wire jeep 
TCS jeeps 

6x6 truck for 81 mm mortar platoon 
2 6x6 trucks for supply 
# ^^ese changes will provide, organically, enough trans- 
portation to carry ammunition, water, food, spare 
machine guns, and demolitions, for each rifle company; 
moving supply of 81 mm ammunition and quick transpor- 
tation of the guns and ready ammunition; more ambulance 
capacity for the wounded and preclude the necessity 
of carrying aid station eauipment in the ambulance; 
transportation for wire switch boards, TBX radios, etc; 
and does not contemplate any vehicles for other than 
strict utility. 

Communication. 

(a) Too much credit cannot be given the SCR-300 for the 
success of the past operation. It is recommended that 
they be issued on the following basis : 

6 per battalion— 4 to companies 

2 per 81 mm mortar platoon 1 to battalion CO 
1 per engineer platoon 1 to battalion CP 

1 per half-track platoon 
1 per 37mm platoon 

1 battalion reserve (essential for replacement) 
1 Bn-4 

(b) SCR-536; Absolutely essential to the proper control of 
platoons. The minumum reouirement is 21 for each 
battalion — 6 per company with one on each channel in 
battalion reserve. 

(c) TCS Jeeps should be continued on the basis of 2 per 
Landing Team, plus the addition of the 610 radio for 
the Regimental net. 

6. Supply. 

(a) The new type "C" ration is excellent and was preferred 
to the exclusion of the old type and to the "K" ration. 
Troops will often go hungry rather than eat either of 
the latter, xho can should be painted an O.D. color. In 
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spite of efforts to maintain camouflage' discipline there 
often isn't' tine to "bury or conceal the shiny can. The 
10 in 1 ration and fruit' juices are excellent aids in the 
maintainance of morale in addition " to their nutritive 
value. , Contrary to past experiences, their supply was 
'.adequate throughout the operation. 

(b) Provide and furnish automatically 1 pair of socks and 

1. set, of underwear each woelc; 1 sot of utility garments 
for each t^o- weMcs ; aud 1 pair of shoes per month.. 
Q-et them In ' and up to the acscv.lt troops, xvithout 
- requlsS tior , • based oh their effective' "straight, 

(c) Eliminate the unpalatable ^U^'.^ Uno f water in water cans, 

(d) Increase salvage- activities in rear areas .recovering 
fallen and damaged weapons. Repair then and have them 
immediately available for re- is sue. 

Air .Support.' 

(a) Too much cannot '.be said on the subject of air support 
of ground troops. A radical change both in theory and 
practice is- In order,- It was obvious at the time we 
were attempting to establish -a beach head (if not before) 
that the enemy had elected to defend in force on the 

..high .ground -in .the northern half of the "island. That 
,:en-tire area thereupon should have been literally 
"drenched" with 2000 pound bombs armed with a delayed 
action -fuse-. 

(b) Strafing and. rocket firing on anything other than 
targets of opportunity appeared to be a waste of time 
and ammunition.- 

(c) The high number ofd^ois demonstrates the need for a. 
new type fuse in the napalm bomb. The effectiveness 
of this typu boob at best is a matter of conjecture. 

(d) Likewise, the orv'ectivor.e^s of the 100 and 200 pound, 

. bomb on positions, such as were encountered on I wo Jima 
is open to doubt; ' Tjioy seemed coo light to' accomplish 
the desired result t .'• 

(e) Repeated dummy runs over targets must have destroyed 
the elements of burori se . . It is recommended that they 
be held to a minimum , 





v » Hit* • *' * • ' * 

(f ) Direct communication on VHF on.the* SAP net between 

the Landing Team Air Liaison' Of S^cer and the Air 
Coordinator is strongly recommended. Mistakes can 
be quickly oorrected. Location of front lines can 
be quickly given. Marking of targets with white 
phosphorous can be better coordinated, 

8, Artillery. 

(a) The practice of landing forward observers with 

assault units should be discontinued. Until their 
batteries have landed there is no need to expose 
them U8elet-j.: r to fire, 

9, Tactics, 

(a) Have more dit'-.c.t contact and reconnaissance by 
higher echelon, 

(b) Make it a point of honor amor)~ units to report 
where they" actually are and not where they would 
like to be or where they th.^rJ: they can get, 

(c) When attacking dovni corridors artillery should be 
em-placed w fire down corridors. This was 
request,::" 1 , ~rior to the attack on D / 19 and refused. 



JAMES G. HEADLEY. 




ADMINISTRATION 



1. The casualty cards proved to be an excellent means 
of. reporting casualties during the past operation. ' They afford 
the Of fleer. or NCO reporting, casualties a means of . getting his 
reports to Regimental Headquarters with a minimum of mistakps 
and time. lost. 

The Quartermaster should make boxes to carry those 
cards ~ which should be waterproof, large enough to carry for 
all members of a landing team plus room for blank cards and at 
the same time be small enough to carry in a haversack, 

TOTAL CASUALTIES ( THIRD BATTALION PLUS REPL ACEM3NT S ) 

OFFICERS ENLISTED 



KIA 10 « 179 

WE. . 23 ■ -497 

MIA : 7 

SE 1 56 

WNE • 5 ■ 54 

Total 39 793 

REPLACEI1EMTS 

KIA 1 41 

WE 5 85 

SE 1 16 

WNE • 3 

Total 7 145 



2. This battalion found a largo number of men who 
were reported missing in' action through reports from ships 
that, received casualties, therefore it is recommended that all 
ships continue to keep one NCO aboard ship when reaching a 
target for the purpose of reporting all casualties that are 
evacuated to the ship to which he is assigned. 

3. Reports from the Division Headquarters showing grave 
numbers etc., were a great help to this battalion in obtaining 

i information that is required for our reports, letters of condo- 





s" "recommended that the date of burial be shown 
on these reports so that Commanding Of ficers ; would receive all 
information pertaining to deaths at the same time. 

4 # Replacements joined this battalion without rosters 
of any type. Each man had to be interviewed personally to get 
the information on each man that must be on record.. At the 
sane time we wore receiving mortar and sniper fire and getting 
set for the night ahead. It is recommended that the battalion 
be furnished with information on some type of a roster whan 
they join replacements. 

5. It is recommended that all NCO's be given more 
school on reporting of casualties during combat. VJhen the 
original Platoon Sergeant and Sergeants were evacuated, the 
First Sergeants found it very difficult to obtain correct reports 
from their platoons. The junior NCO's did not place enough" 
importance on casualty reports. 

6. This battalion headquarters and all company head- 
quarters carried three sets of records in on D-day and' this 
proved to be the wise thing to do- as a number of records were 
lost through casualties. 'After D-day only two sets of records' 
need to be kept, 

7. It is recommended that the TBA be amm ended to 
provide two (2) portable type-writers for use by Battalion 
Headquarters enroutc to, at, and returning from the objective." 
The standard typewriter is too fragile to withstand rough hand- 
ling. Unless we have accoss to typewriters belonging to the 
transports we" are at a distinct disadvantage in handling - 
necessary admin-stration work. 

8. The morale of the troops of BLT 3 were commensurate 
with the success of the operation. A failure to keep moving 
and take ground contributed more than any other factor towards 
lessening our morale. 

The delivery of mail to troops in the front lines 
is very conducive to a high state of morale. However, its 
distribution must be Judicious for fear of impairing a state 
of alertness. 
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supply of 10 in 1 rations and the new 
type "C n ration is also very conducive to high morale, 

9. A short communion service volunteered by the Catholic 
Chaplain of CT 23 was the extent of religious services held by 
this Landing "earn during the operation. Religious services should 
be arranged aboard LST's enroute to the target either by assigning 
a Chaplain to each LST or arranging for Chaplains to go aboard 
and hold services at all way points, 

10. The providing for sale of post exchange supplies aboard 
LST's enroute to the target was highly successful* However, a 
post exchange officer should come aboard at the staging srea, 
receive the proceeds of the sales, and arrange for the disposition 
of all unused articles. 
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Z BLT 3/25 BASIC REPORT 



INTELLIGENCE 

1. Maps, Photographs and Supplementary Intelligence. 

(a) The maps received were partially incorrect with 

reference uo contours etc. It io recommended in the 
future that enemy gun emplac,>n.^o : ;e and other install- 
ations be left off operations lua^s. Information of 
tnet son; ce:i he furnished through the medium of ever 
3 ays end s' t nation maps, Ih e 1:j 0,000 map v&s- uied 
mor.-t d-rin^ this operation. Th * \ ; 5 , 000 was used for 
ine ;ructicr.al purposes only 9 8 cfcia m-.p «'s 
for u 3 o in who fide. 



2. 



too .large 



(b) 



The photographs received were entirely 
but uhey only cover wd *che ground from 
the 01 Hue in this bat^al.ion : s 
is recommended la the- future th 



satisfactory, 
the oeaon 'Co 
zone of. act ion. It 
"C low altitude photo- 



(c) 



graphs l: teh v -n from day to day during she 'operation 
and he issued to tiie battalions with their combat 
orders showing their respective zone of action. 
The. hydro graphic information concerning -ths beach was 
for the. most part .incorrec o , Ninety percent of the 



vehicles that landed in the r.esi 



waves of this 



battalion .were lost due to the soft sand on the beach 
Hydrogrephic information indicated we could lend 
vehicles Without difficulty. ., - 

Intelligence Functioning. 

(a) Every morning intelligence men. went to the front line 
'' - companies to search the enemy dead and to pick up any 

other intelligence matter that could be found within 
our zone of action. This material was sent immedi- 
ately to R~2, 

(b) (above) 

(c) Communications were excellent. 



3. Prisoners, without ■ delay, were ruche d from the front-lines 
. ,to the R~2. 

4. See 2- above. 
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b |>£@^aganda was almost u s el ^ss^'-kl though one prisoner 
states that he had heard the loud speaker which was 
used asking the enemy to surrender/ 

6, No counter intelligence. 

7 f No comment on public relations, 

8. The enemy. 

(a) I wo Jinia was divided by the enemy into zones of 
defense each of which were defended to the ceatn • 

(b) The enemy abandoned his fork Br tactics of "dying 
for the Emperor" in wild banzai attacks. No 
large scale counter-attacks or attempts at infil- 
tration were noted by this Landing Tear... The 
enemy seemed content to take up the best defensive 
positions possible and exact as high a toll as 
possible before being overrun. 

(c) No new type equipment or weapons were noted with 
the exception of" the large rocket shell. 




to BLT 3/25 Basic Report _ 
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OPERATIONS AND TRAINING- 

1. Rehearsal exercises. 

(a) The exercise held on 13 February,* 1945, off Tinian was 
satisfactory although It only covered the ship to shu x e move- 
ment. 

Closer adherence to the plan to be used in the actual 
operation is to be recommended. For example, this T.pudi.i^ Team 
disembarked from LST's and landed on Iwo Jim? in I^'r(c) , s and 
LVT(4)'s. With but one exception, in all rehearc ^1 exercises 
held prior to that off Tinian we disembarked fro& ^°A' ? and land- 
ed in LCVP's. The resultant confusion in boat assignment tables, 
landing diagrams, wave schedules, etc., is obvious. 

(b) , Troop.s were indoctrinated in details of the operation 
successively by the Landing Team CO, Company CO, ?nd Platoon 
Leader. Thus the individual could see the parts to be played 
by himself, his platoon, company and Landing -Team, Faps, .aerial 
photographs, and the relief map were made readily accessible to 
all who desired further study. 

2. Tanks had difficulty getting inland because of the. ledges 
along the beach* Their initial penetration was accomplished 
with tJ^e aid of a bulldozer tank that soon after had it's blade 
blown off by a mine. 

3. The weapons found most effective against fortified positions 
4 were the flame thrower, bazooka, and anti-tank grenades. This 
anomaly is explained by the fact that in all our contacts with 
fortified positions we were too close to use air, artillery, or» 
.naval gunfire support; the terrain was unsuitable for tanks or- 
other tracked vehicles; and the 37mm gun could not be man handled 
into position because of intense enemy fire. 

4. Portable flame throwers were used to the utmost and with 
excellent results against pillboxes, gun emplacements., caves, 
and other fortified positions. If possible the range should 
be increased* 
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difficulties of terrain. 

5. Tanks were used as assault guns against positions in the 
East Boat Basin and were, essential to the securing of that area** 

LVT(a) (4) ! s were used in beach defenses at night. They 
made two firing runs along the beeches' in 7A 185 and 186 in 
which they fired .75 MP and. HE into caves at. a range of 300 
yards; ' Results could not be observed. 

6. Infantry- tanks coordination was virtually nil due to the 
faptth^t most objectives were inaccessible to tanks. 

7. : Enemy anti-tank measures. Several areas in our. zone of acti 
were heavily mined. 

8. vrar' dogs were used, satisfactorily as sentry duty at nigut 
around the Landing Team CF.V' Two dogs were sent out with Anti- 
Sniper, patrols, but seemed to be too shaken by mortar fire to be 
of much use. 

9. ... Anti-Tank grenades and' bazooka rockets were used effectively 
In all r £ha.ses of fire and movement. They were even used as a 
sort pf;£am . mortar: Against ' snipers hiding behind the rocks. 

10. Contrary to our experience in the Marshalls and Marianas, 
the ^n^my remained in his' defensive positions until finally 
over-run. Large scale counter-attacks and attempts at infiltra- 
tion in largu numbers, were not attempted in our zone of action. 
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Annex Vv j'' to BT::\£/25 Basic Raoc-rt 

Slipper''' " *• " •'- "' 

( j) Transport Q.uarterma st^r. 

It took thirty six (06) hours to unlofd -.Landing .Team #3',** 
it's equipment and* gear from iv?A-196, '1'hi.s -tiire* ^AiAd have been 
shortened if more experienced .winch cre^r' s had been available* 

Too many "pal 'Let 9 were used...; Thia. .should be avoided, due to 
their bulking ~ss. ii'hey are' hard* a^d 'clow to .handle and take up 
more room than- they, are worth. 

Gasoline in 5 gallon cans should not be palletized. They 
should 'be handled free '.to store them in- gas lecksrs aboard APA's. 

At lea st two 1,3? 1 q ' should 4 be - 6mb at to aded wi t,h i nf artry 
ammunition and equipment only,', thereby making a rf; j.dy .-supx-ly of 
ammunition that can 'be* transported by-LV'J^.o and DuKW ! s from, ship 
to front line troops without unloading on .beach, This caused* . 
a big delay in thb. Two o.ima operation where LCYP.'s could not 
land due to wave arid beach coito it ions > 'MJJs had to send i-C'^Js 
to control vessel's and there transfer wheir cai^o to tractors., 

~ * • . ' '' '•' 

The only unloading difficulty encountered w.~:.3 duo -to the 
fact that cargo could not be transferred because of the inability 
of LCVP 1 s to -land on beaches because of surf conditions and 
weather* 

Double hook slings were ' used on all winches and no trouble 
was experienced' in unloading, cargo into- small boats. • 

* . .. - . s 

(k) Ordnance .. / - •• . . 

(1) Weapons- ;.. • ' 

a. Number, type, and caliber of weapons used. 

M-l ' s' - - - - 510 

Carbines - - - - - 

. . ,. vm .-13 

. . . HMO -y- ~ — - - 18 

* - : / '60mm ' 12 
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81mm - - 
BAR'S - 
Bazookas 



6 

81 
9 



Flame throwers - 9 
.45 • Automatics - - 18 



b. The number of days battle use varied from one to 
• twenty- six, 

c. Number, type and caliber of weapons lost. 

M-l ' s - • -371. 81mm - ■ 

Carbines 96 BAH' s - - - - - 63 

LM& -3 Bazookas 6 

HMG- -6 Flame Throwers - 4 

60mm 4 .45 . Automatic - 16 

d. No serious malfunctions. 



e. Adequacy of spare parts and accessories. Spare 

parts were inedequate prior to and during the 
operation. During the operation it was necess- 
ary to strip weapons of" the casualties in order 
to replace parts. 

f. Recommendations as to modifications of existing 

types and for new types. See "Comments and 
Recommendations" in Basic Report. 



(2) Combat Vehicles. 

a. Number and type of combat .vehicles used: 



Nine 4X4 J ton vehicles. (Jeeps) 



b. 



Number days battle employment: 



Varied from one day 




Number and type lost 



-2- 





irii 



%M* — 



Four 4X4 J ton vehicles % JSgt) s) 

d. Falf unctions: 

No serious malfunctions* 

e. Principle items of maintenance difficulty: 

.None, 

f. Adequacy of spare parts and accessories: 

Fair. 

g. Recommendations, for new type vehicles: 

See 11 Comments 'and Recommendations" in Basic 
Report. 



(3) Ammunition. 



a. Number of rounds, by exact nomenclature, expended 
(rounds lo.st) : 

Cartridge, Cal. 30, belted - ,- 42,000 

Cartridge, Cal. 30 - - - ~ - 37,000 

Cartridge, AP, CpI. 30 - - 36,000 

. Cartridge, Carbine, Cal. 30, ?*-l 6,500 

Cartridge, Cal. .45, ball ■ 450 

■ Rockets, AT, 2.36", ^Al' 785 

Rockets, smoke, P., 2,36" - - 190 

Grenades* AT,. ?<9A1 - - - .- - , ~ 1,950 

G-renades, hand, fragmentation, ^KllAl- 

w/fuse ¥10a3 . - - - - 4,950 

Grenades, hand, smoke, MP, K15 - - -"- - 1,275 
Grenades, ' hand, smoke, 'HO- - ----- 150 

G-renades, hand, illuminating, MK1- - - 800 
Grenades, hand., smoke, colored, assorted 37 
Shell, HE, K49A2, tt/fuse timefured, PDM52 

60mm mortar - . - - ~ ~ 19,900 

, U% ;.: 




7Vf ,4"; 'J^j: «• . 

I 1 1 mill, smoke, ■• ft, T6, 60mm mortar-' 5,800 

* *£ell, illuminating, M83,w/f use time- 

fired, M65, 60mm mortar - 650 

Sheir,HE,H56 r w/fuse PDF 52,81mm mortar - 7,500 
Shell , HEyM56, w/f Use, PDH53, 81mm mor'tar - 3,200 
Shell, 3rnoke,W,M57,w/f use, Pl)M52,81mm . , 
-mortar - - - - - ~ - •- . — • 300 

b. Method of supply was by vehicle from Regiment to 

Battalion; By -vehicle from Battalion- to company; 
■Man-handled -by . working parties from the company 
dumps to the • front lines'. : - 

c. No pr.obl.em-s of storrge. 

d. Adequacy: • 

Shortages of illumination in Mortar ammunition. 
Types, snd packaging 'adequate, 

'e. Recommend changes in U/F: 

See "Comments and Recommendations" in Basic 
Report. 

f , New types desired: . / . 
, A delayed action 81mm medium, 

(4) Miscellaneous Ordnance Equipment: 
, % No - Comment.. 

(5) Enemy. Material. 

No Comment. 
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- y . Epical ^*4v ; p^ 

(1) Embarkation: . t " i'lKf . 7; , ' * 

a. Personnel. • " -.- c •. 

All oho personnel of the Third Battalion Hospital 
Corps embarks 0. on the U03 B/'^HORN a - ': Maui, ?. H... on 
December £3, 19 -,4. This art; up .^ni^uded: 

35 Third Battalion Korpi.tal Coresmen. 

1 Chief Fhrrr'acls^e HaU [Zx-^n) . 

2 Battalion Si'^v>ns, 

12 Collecting. Sootion Corpsi^n, from "A" Med. Co., 
4uh Medicci huzz^l* on : 
One Corpsman embarked" two days, earlier with gear. 
Therefore, . the total hespi'.:-! personnel was 51. After 
• ' Division maneuvers,, 15* of the corps^en went aboard 

LST's with the lin^ companies Laving 35 of the hospital 
personnel aboard the AFA 193. 

b. Material . 

Medical supplies were loaded two days previous to 
embarkation and were under the personal supervision 
of a hospital corpsman. !Jcm,rieH«tu.re of all material 
was in possession of the . supervisor . The medical gear 
Included: 

Two cases of Saline C-lo.-cose ; _ •■ 

Two pre-loaded jeeps ohd one "trailer. 

Six seabags of aid p tat ion supplies for carrying 
ashore in the assa.ul'; wav*;? , 

Two canes of serum a'tji^iu, 

Units (medical) #5a, vbo, ^3, #10, #lla, #llb, 
#12a., tt1?/d, #15, #17 (Cont.n*.o of units to be 
discussed later). 

£ach corpsman was fully equipped with his personal 

medical units. - 

Three cases 'of Plasma. ' 

(2) Aboard Ship: ... 

a. Sickness . . \ 

Only minor ailments prevailed among the troops. There- 
was no major surgery done on any of our troops enroute. 
No epidemics. Occured. 

b t Sanitary Conditions . 

1. Heads: Heads were aftove board .in cleanliness. Head 
• ♦ ♦ , . . ,> . - . facilities were far superior than previously 
: -L- v v 'encountered,- : • - : ." : ' 

• s-* : •••• ' • 
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quarters: Fairly comfortable in sopite of the 
fact- that the entire mass was over crowded. 
Ventilation was adequate. in most ell compart- 
ments.. 

3. Messes: Food aboard th^ USS SANBORN wss superior in 

its preparation, quality, and variety than 
previously encountered. 

4. Galleys; As far as cleanliness, they were excellent. 

The facilities for eating (standing, wet 
decks, and heat) weren't much improved over 
previously traveled ships. 

5. Cooks and messmen: Previous to entering the galley, 

all cooks and messmen were given a routine 
physical examination. Daily checks were 
made by troop medical officers. Cleanliness 
prevailed during the entire trip. 

c. Special precautions : 

Daily inspections were made of troop compartments, 
galleys, cooks and messmen in the A. K. by troop 
officers and in the P. H. by ship's officers. 

(3) Debarkation: 
a. Personnel . 

1. Wave: All medical personnel were in the 8th wave, 

except the fifteen corpsmen who were . attached 
to the line companies and who landed in earlier 
waves with the assault troops (N.B. property 
man and Jeep driver \/ere lefx aboard ship). 

£♦ How located: Personnel were divided into 3 boats — 
In 8-1 were the Sr. Kedical Qf fleer and scv.n 



Corpsmen. 

In 8~ 2 were the 
seven Corpsmen. 
In 8-4 were the 



assistant Bn. Surgeon and 
Chief PhM. and six Corp sme: 



• • 

f*t it*-.:. 

p ft Vu % 



\*'hile proceeding to the line of departure, the 
boat 8-2 began to sink, making it necessary to 
transfer the medical personnel to another 
boat (8-5). 
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of landing : £t approximetoiyfl017 "'P-Da/* *the- 
bbats in the' 8th 'wavo hit the *l5eech. 



b. Material: 



1. How; /transported: The medical material was equally 
'"* ' - '- distributed among the medical personnel and 

we s loaded by seme into their respective LCVP's 
£11 material and resupplies not necessary for • 
the initial landing were left aboard ship and 
landed later on. (The jeep & trailer came 
ashore p/5 and the property man, with medical 
gear, landed D/ll) • 

2* & 3.. Time of Landing: Six seabags of varied supplies, 
three units of plasma (12 per unit), Unit 5A, 
and 12 stretchers were- carried ashore by corps- 
men in the 8th wave at 1017. See above for 
jeep and additional gear* 

c. Losses of personnel and material : 

One. seabag of supplies was lost in debarking, 
isio • information regarding the ambulance jeep 
attached to tho collecting section has be^n 
obtained. Ho personnel were lost in debsrking. 
Our. jeep driver and jeep were afloat in a 
Higgins boat for four days before being allow- 
ed to land. 

(4) ashore-Assault Phase: 

a » Medical Installations . 

1. When set up: Installations for proper treatment 
and evacuation were not established until 
1630 D~Day. Explanation of this: The troops 
and the medical unit landing in the 8th wave 
landed on Yellow Beach #1 instead of Blue 
Beach #1, Shortly after lending, the CF moved 
moved up the beach to Blue Beach #1. ' In the 
confusion caused by the mortar, artillery, and 
rocket barrage, the aid station group was 
split up. The collecting section of • 12 dis- 
appeared and weren't heard of ag£ in until 
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Reaching the area of the CP on Blue" Beach #1, 
the aid station group consisted of the two 
Battalion surgeons.; the chief PhM.,.and four 
corpt.men, with. this group was only one seabag 
of hiupplit. 3 and on. cap q. of pl&sma. . This 
group carried on treatment and evacuation as 
bet-l-tb^y cou3 d. By.' )A'6o I^-Day, this group 
consi s"' '.d of -the aes'i stanl bfttelxon snrgeon 
and two eor^^ii'^n., The bs,.t talion eu.rgeun and 
one e^rp^Tuan had bern mortslJ y *rouncU.d by 
mortrr fr^girwnts the chief PhK.» had be^n 
critically wcune^d, and one corpsman developed 
hyo toria and had to be evacuee wd. Treat- 
men of p£..^t; c i e carried on. by this group was 
don^ directly cn the beach without any cover. 

. Tbe remaking .'roup of corpsmen stayed 
on. Yellow E^s.cb' .#1 and oper? ted as a group • 
there. They had the bulk of supplies. 

By 1600 D- Day, the CP and sick bey moved 
off the beach inland ebout 150 yards. The . 
sick bay (composed of three) set up in a shell 
holt; there. 

ht 1630 D~Day, the assista-.it regimental 
-surgeon, the "regimental Chief PLM.,, and two 
regimental corpsmen joined us.- .£pprox~ " 
.imately 50 minutes later out- other rorpsman 
... .and p applies breached ul3. It was. thon, that 
we began to function as an organized aid 
static 

From then on, the a id. station was ir, as 
the neao proximity of, .the third battalion CP. 

•2. Location w 3 ,th r e^ r d t o ; 

a. Rcajs tno . .irai.1.3 : , ■ . . 

during tho .first two dsys r.f the battle, there 
were no roads in our field of . aoti^a . £11 
evacuation was done by ..stretch-:; Q.uar-ers from 
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front lines to the aid station ai!d to the 
beach evacuation party. 6n D/2, D/3, D/4, we 
were able to use a duck to transport patients 
from the aid station to the beach evacuation 
center. From then on, we were able to use 
ambulance jeeps to go from the aid station 
reasonably close to the front lines to pick'.' 
up patients, and the roads back to beach 
evacuation center and later on to the Division 
hospital were. good enough for our. jeeps to 
travel on. 

After pur troops reached the high ground, 
. the trails of evacuation to points at which 
the jeep .could r^ach, were literally damnable. 
. Stretcher bearers had a tough time of it. 
• Id 4 Cover; During the first three days of battle/ 
the aid station had no cover at all. On tlu 
4th & 5th days we Were in. a Jap dugout with 
the.2ndBn., 25th r s aid station. We were .then 
^p.ulie4-back in reserve for two days near the 
.Regimental CP. There was no cover there. ■ Our 
next aid station was set up in a Jap dugout in 
the quarry — this was a ,Ood send to us... It 
aided greatly in giving , better treatment to the 
patients. Where we Were set up in the last 
Boat Basin area during the lest days of the:, 
.battle, we used a concrete pit for the aid 
station. This worked out very satisfactorily. 

c. Dispersion: Throughout .most of the operation" 
. we maintained four corpsmen in each of the 

three line companies, one corpsman -f or the 
31mm mortar platoon, and 20 corpsmen. in the 
aid station, At times, due to heavy •casualties 
in the groups this dispersion was* altered. "Due 
to ; the rugged terrain, we ifound it necessary to-' 
keep the line companies supplied with four corps- 
men' and operate with/less in the aid :station. ' 

d. Other- medical installations: This included the 
(1) beach evacuation aid station which operated 
throughout most of the campaign, (2) the 
division hospital which eegan to function on 
D/12, (3) the V.P.C. hospital which .was used 
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during the last three 'day § Cf otic needs, (4) 
o ther bat tali o n ai d e t at i on s* . 'I ■ might s ay 
that the bettalion aid stations cooperated vary 
well in: helping out one. another. Often tim.es, 
v the path of evacuation from front lines was 
closer to another!, aid station who took over the 
evacuation and treatment. This proved a great 
time, saver and great advantage to the patients. 

e. Proximity to critical points; Except for the 

last 10 days of battle,* our aid station was 
reasonably close to the front lines and' the 
beach evacuation stations or Division hospital. 
From, then on, evacuation, was very difficult. 
. - Part of our companies casualties had to be . , 
evacuated over a road about 5| miles from our 
aid stations.' It was then, that we called, on 
the 'regiment for extra' transportation. VJV 
also empipyed the "use of other. aid. stations 
operating closer to ta„ lines., "he "Beach road" 
was perfect for evacuating, casualties from "I" 
Company. 

f. Natural line of, drift . of walking wounded to the 

rear. D~Day, it was apparent that, there, was much 
self-evacuation. Th_ percentage of walking 
casualties .was very smell. 

3 » Protective, measures taken : , . ' . ' 

a, .Local. security: .At all times the aid station 

maintained a bQ% Security watch. 

b. c.&d. Cover, concealment, shelters and. dugouts : 

This has been discussed on page. 10 under topic, 
b. (coyer). 

e. Blackout precautions: These were strictly 
ahered to. During the .night when light was 
necessary to treat,. patients, a flash "light 
was used .unde,r. cover of poncho, blankets, or 
dugouts., , Jeeps drove without lights. / 



Hospitalization : .', 

Medical companies -w or k ing in tn 
all the hospitalization . exc 
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'division hospital did 
those '.that .were . 




evacuated' to; hospital", ships, dr. by. air to other ' -Is lands . 
Wc did not hospitalize ourselves* • ....... ... ■ , .. ... ... 

°» Evacuation ; ' * 

1. How effected. 

- The first two days evacuation was carried out 
-by: stretcher bearers from front lines to aid „~ 
^.station thence .to the beach. During, the first day 
, >t . 'there was a great deal of self evacuation of the 
.... Walking Wounded. From the beach, patients were 
'■' ' ■ evacuated by any available transportation to 
hospital ships. 

On the third and fourth days, the evacuation 
* was carried out by stretcher bearers to the aid 
"stations and by amphibious 'ducks to the beach. 

During the remaining days on Iwo. the evacuation 
was carried on by jeeps from front litres to- aid' 
stations and from there to beach evacuation 
"centers, and th- division hospital. \. ; 

2. Adequate or inadequate: . • 

During, the first four days evacuation was -very 
poorly effected, "he first day it was exceedingly 
poor. The corpsmen received no cooperation to speak 
of from the Marines, end the drivers of the means 
of transportation . from beach, to ships were very. . .. 
' unfair — one practically had to beg on hands ancl 
knees to get the transportation to; wait .Tone enough 
to receive patients, I'm sure -more* cooperation 
Would have saved lives, however, 'Urn well' aware of 
the, difficulties encountered by the. vehicle drivers. 

'When our troops were in the high, rugged terrain, 
evacuation wasn.'t entirely adequate*.: due In' part 
. to thw terrain itself and the limited- .personnel of 
the aid station. A collecting section was really 
'indicated. on this operation but ours failed to 
materialize. Replacements weren*t available. 
3- Casualties treated : . : • ■ .t >/.,;.• .-. ■ * '" • " "- 

1. Number. ." ;• ~ ' : ' . 

a. Retained — -~-.85 ( minor wounds.) L ' ; '. 

b. Evacuated— — -390 (. wounded T an<l. sick):*. • : 



c. Died- ■ — 20 ( includes those; received dead 

ap£lare» aid a»na> t&6se 'dying at 
the aid station) . 
N.B. It is /estimated that our. aid station 

personnel treated 'and evacuated an addition- 
al 150 to 200 patients D-Day of which we 
have no records due to circumstances beyond 
our control at the time. v 

2. Type: 

During the first phase of the invasion, most of 
the wounds were due to fragments from mortar, rocket, 
and artillery shelve. These wounds on the whole 
were very clxeab'Ling and severe, such as legs and 
arms blown or tern off, and powder burns. 

During the letter phase, the greatest per- 
centage of wcu.;ds treated were bullet wounds in- 
flicted by snipes. Amazingly enough, these wounds 
reflected the .v.'.perlor marksmanship of the Japs,, 
for they Were meetly located above the waist line 
and a goodly percent ^e were head wounds. 

Other types of wounds were phosphorous burns 
and those Inflicted by land mines and booby-traps. 

. Many . of the casua lties were .grc.up$d under the 
heading of '* combat fatigue" cases. Under this 
heading were including just plain physically tired 
cases:, up to those who were violently hysterical. 

3. walking wounded- — 30$) 

of our casualties. 

4. Stretcher cases 70%) 

Sanitation : ' 
1. Special measures: 

1) Ail" the i^oopa clothing was sprayed with DDT 
powder before deoevhc- tion. Clo.thing was also 
treated with "roe V\. 

2) Bivcn-.eic .rreas were pel j c ed whenever feasible 
to do GO, 

3) Aid station and C.V fr-:?.e were sprayed with DDT 
powder on two occasions, Areas were sprayed by 
planes on several occasions, too. 
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»t all times. ' 

2* Food: 

Food in the field this time was far superior 
to that on Saipan or Tinian. In addition to K- . 
. rations, there were liberal supplies of fruits, 
fruit juices, better C-rations, and some 10 in 1 
rations which arc good J 

3. Water: , " 

Water throughout the operation was furnished 
to tho troops by the quartermaster in 5 gallon 
cans. It was reasonably palatable. IX no time 
did the aid station lack for plenty of water. 

f . Disposal of Dead : 

1. Our: Although, disposal of the dead is primarily 

a function of the Division and regiment, the job 
was forced upon our own troops in great extent. 
Therefore, it wasn't too satisfactory for obvious 
reasons. More consideration to this problem should 
be taken by the Division primarily for sanitary 
reasons and secondarily it's bad on the morale of 
the troops to leave their own dead amongst them for 
' days-. • 

2. Enemy :Most of the enemy dead, not buried by the Japs, 

were buried b t . our ' front line troops. 

3* Sanitary precautions; taken: As rapid a disposal as 
possible. 

g. "Epidemics or unusual diseases- in troops : 

Hone were encountered. . Toward the end of the 
assault phase,, outbreaks of mild cases of diarrhea 
w«re a problem. Very' few, however, required 
evacuation. 

h. Dental service; x\ione supplied. 

i. Care of Civilians: ;*None treated by us. 
j. Care of F. Q.V. 's.; None treajt^Jams 
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laatlon t . >*. .C II \t- * 

lityv.e>f present type, v - \ , >% w jf' 

As far as" the battalion setup Itself *!b ^con- 
cerned;, " f I -have-n'.t- much to- say.,., However, I think 
the replacement personnel arrangement and quality 
of same- are inadequate.;* We needed a collecting 
section badly and good replacements. The 
collecting section we did have failed us miserably 
by disappearing' EwDay and making, no attempt to 
notify us as to its fate until The quality 

and ability of the replacement corpsmen we received 
• f roiif-'th'e medical' companies were f-ar inferior to our 
qualifications and needs. The greater part of them 
exhibited cowardice, lack of training, and general 
unwillingness making them. little more than useless 
to our cause. 
Suggested changes : 

.Better indoctrination of the division hospital • 
corpsmen reserves. Either t rotation plan should 
be effected among the division and regimental 
corpsmen, or the former should be made to train • 
the .bat "Gallon corpsmen. 



along with 



1. Medical ■.-Personnel ; . 

1. Adequate or inadequate: ■ 

Throughout the operation on jwo Jima our 
battalion operated with;iess than their -normal 
quota of corpsmen. This .hindered to a certain- 
• • ' ' - • extent our functioning to our fullest ability. 

The quality of thv. replacements was discussed 
above. • - • . 

2. Employment; 

Our personnel was employed. to get the fullest 
possible effeciency. The line companies are allowed 
three corpsmen, but ell found it necessary to employ 
four to each. Had we more corpsmen, five per 
company could have been^ used very favorably 
3-* Losses and replacements: 

a. Of the two battalion surgeons, 1 chief, and the 
36 corpsmen that left Maui, .the following facts 
occur ed: •• • • \ "' 
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b. 
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•11. 



4) 
5) 



Battalion Surgeon was M 
(D-Dcy). 

Chief PhM. Was critically wounded and 
evacuated. (D-Day). 
Corpsmen killed-*--* — -•w— 3; ■ 
Corpsmen Wounded -and evacu'ated- 
Corpsmen" missing---?^ — — , — .i # 
Returning to Maui now there are 21 corpsmen 
and 1 Battalion Surgeon. 
Replacements and losses: 
1)-We received 22 corpsmen and one M. D. during 
the operation. . 

The H. D. joined us : on D*5 and stayed with 
Us until our departure from Two. He was 
reverted back to the 24th support group. 
This was done to avoid the paper work 
necessary to transfer him to our battalion. 
Facts concerning the 22 replacement corps- 
men. 

1) Received 5 from A-MedCo. These five were 
originally in orii collecting section. 
Two were wounded and evacuated. Three 
were transferred at my request. 

2) Received 1? from D and Z Med. Companies: 
4 Were sick and evacuated, 
8 were wounded and evacuated. 

2 were killed in action. 

3 returned to companies at the end of 
our mission. 

State of training: Topic discussed under 
heading* K page 20. 

Specialties needed: This is a problem of 
the medical companies. 



3) 
4) 
5) 
6) 



2) 



3) 



m, 
n, 



) Mb die el supplies and equipment. 



1. 
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Mount carried: 

In the 8th wave, six seabags of medical' suppli, 
were carried ashore. Each consisted of battle 
dressings, sulfa- drugs, two units of plasma, ' 
triangular bandages, rolles 
morphine packetts, tourniqu. 
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tare were enough^' 8 uppli'e&#4fl ;1&.s*e i^^^^^c^c^usivc 
of plasma, • to -last about 10 day;s'. ' --In udditibri A -\ r 
tflaree cases- of plasma <12 units"), '-a unit' 5A (con- 
taining general sick call gear) , and 12 , stretchers 
were carried ashore. . . 

Our :ambulahce ' jeep was pre-loaded with one case 
- v . of plasma, a unit 5B (additional sick call 'unit), 

a unit 8 (containing leg -'Splints, ..two case's of 
scrum albummih, and five stretchers, The jeep with 
supplies reached us- * , ; . 

We also had," an .ambulance' 'jeep attached to 
the collecting, section which contained 20 
stretchers, we never received this jeep. 

Left aboard ship- .was th^ following gear which 
We received on D/ 11'., 

Units 11a, lib— additional, sick call supplies. 
Units 12a,: 12b, - sterilizer and .op orating 
lamp .. ' ' ■ "■* . 

Unit 15— —Blankets. ' . • ; ' 

Unit 17-- Tent* .'. •• • 

Unit 10 (1,2.3,4, ) Chemical warfare 

equipment'. ...... . r . 

1 case plasma .( 24 Units). " . 

1 case salute 'glucose. " . ' • 

1 box of resupplies to sick call unit, such 
as pargoric and adhesive, "trap.**. •■ 

2. Pilferage and loses, ' . % 

No pilf erege. 

One seabag of gear was lest in landing. 

3. Adequate, inadequate', .and overage. 

Our supplies, were', adeauate as "lp.ng.--as resupply 
from, the regiment and- beech'Ves ; available. ' " 

In an , operation of this type., t *see no . need 

for units' 12.a, 12b.,,. -17— It H "Jus % "eic cs s * ' • 
baggage. ; .'. . . . \ ^ -c" 

4. Re-supply.. ... ! ' ~ h 

For .this operat^iQ^.,.;-^xclus^ve; 'of I}-Day- our •■• 
Resupply was a&^uat e except '"there was' a con- 
stant 'demand for /stretchers which, at .times were 
difficult to procure ' ' 
, Motor Vehicles and rolling/'' stocky 
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nmms pe carried. 

We had one jeep ( an^u^a^e ) .aad-.tr*eiler 
attached to the 3rdBn v e^ia station. This came 
ashore D/5. 

An additional ambulance jeep was attached 
to our collecting section for use. 

2. Losses; We never received the collecting section jeep 

af t e r 1 an d: ng , Pr not know its fate. 

3. D-2&3 We had at our dispose! an amphibious duck which 

was a great help. -imbalance jeep could not have 
operated i'a the sand, 
'"" From Lv'o on, we had the use of two ambulance 
jeeps-our own end one loaned to us from e\"Me&. 
Company. These jeeps operated as such 
(ambulances) throughout the operation. 

Me found that the trailer was of ' no use, for. 
our jeep could not pull it over the terrain en- 
countered. 

4. Adequacy; The two ' jeeps, were"- sufficient most of the 
,. , • time.: We had" available one or two jeeps from 

regiment on call. We used them on two 
- . separate days. ■ 

5. Improvements; A V/eas el-ambulance jeep for sandy beaches 

as encountered on Iwo. 



r p . Quartermaster eq uipment and supplies . 

1.2. & 3.- Does not- concern the medical dept. 

4. Reclothing of patients — this was taken care of by -the 

piyision Hospital and Hospital ships. 

5. & 6 Does not concern the Medical Dept. 

q.- Malaria and -Epidemic control equipment and supplies. 

This -was "ai'l taken care of by the Division. 
Not a problem oh 'this operation. 

(5) Ashore After completion of , the assault phase; This topic 

doesn't concern us;', for we boarded ship immediately 
following 'the assault phase. 

(6) Recommendations; * \ ;'• 

a. A collection section compefsed- of at least 12 men trained 

with the battalion for combat. These men need not 
* '■ necessarily be corpsmen, for their assignment has mostly. 
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to. ctblfrith the transport of the petienta. ^ '# 



d. More adequately 'indoctrinated' replacement corpsm^nV* 

c. LVT r s or Ducks' assigned' to the aid station specifically 
'for ambulance use during initial phase 1 of battle when 

: Ambulance Jeeps cannot operate, k U easel-type ambulance 
jeep would be a great help. 

d. More efferent disp'osel of ' the 'dead. This should not fall 
upon, the assault troops . ' •** 

ev Adequate' dental service set -.'up in connection with ' the 

Division Hospital. . » 

f. Recommend 1 . that the division. hospital not finish operating 

until, all Division troops are out ; *of the assault. ' 
ig. Leaving behind" unnecessary medical units which the' past 

two operations' have proved useless, 
h. Highly recommend continued use ' of , serumen albumin even to 

the -exclusion of plasma, in the' front lines. Reason: l) 

i.t -is practically as effecientas plasma for shock 2) 
** Much, easier and quicker to, administer 3) Takes up much 

less space- -and can easily, be- -carried by "line company 

corpsmen. •«/ 

IV- Re- clothing of troops,. at more- frequent intervals, to pre- 
vent skin, diseases and. infection, i, complete change of 
clothes once a week^, .or. at least "a change of socks that 
frequently. 



Submitted by;. 

Lt. (' jg) E.'; J. Hruze,- MC,USNE. 
Bn Surgeon. 




l nnex H E" to BLT 3/25 Basic Report 
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1. Planning and preparation. 

During the early phases of training very little special- 
ized communication training was possible due to the large amount 
of time spent in the field with the line companies. However a 
good deal- of practical work was accomplished during this period. 
In the letter phases more practical experience was possible. In 
all CPX's, CP's were established in the open with comouflage 
discipline *nd digp-inp* in stressed due to the bare ^nd open 
beaches expected of on the objective. 

Six line men from e^ch rifle company were trained in the 
use of the 3CR-300, Of those two were chosen as regular 
operators, and the remainder we "0 to be used as replacements. 

Communication personnel replacements did not arrive in 
sufficient time before embarkation for the operation to ade- 
quately tr*in them in battalion communications. These replace- 
ments had formerly been rad~r men °nd were of no immediate value 
other than mes°enger. 

Telephone men were trained in overhca&ins ^ T ire lines for 
great distances and the maintainence of these lines were 
stressed. Radiomen were trained in the use of and minor repair 
Of the SCR-300, SCR-610, TC3, T.CX-8. The installations rnd opera- 
tion of the remote control units for those sets w°s stressed 
during this period.. 

2* Movement to objective. " 

. Before embarkation all equipment was tested and found in 
good working condition. The supply of all expendable ge-rr 
was brought up to strength. During transit to target, training 
consisted of the use of the shackle code, C. 'tf. practice by our 
.men working in the . ship s . radioroom, and brief ine of the men on 
the communication pl-n~. The SCR- 300 net held by Regiment while 
•in port was helpful both from the standpoint of moans of communi- 
cation as well as training. 





3. Ship to Shore Movement. . :„ 

The commu ni cation officer plus enough commuMcptiQn.^ :,• 
personnel to operate two SCR~30Cf sets wo.S*"l «hie$ in the 
boats just after the third wave with the 3LT Commander..^ The 
remainder of the personnel were landed with the executive . 
officer In the eighth wave.' All communications re^r wag landed 
on ". the backs of men in water proofed rubber bags with the 
exception of wire and extra batteries which were in jeeps and 
trailers. All jeeps and trailers landed with the assault 
waves (1 wire jeep and trailer, 2 TC3 1 s) -were rendered useless 
and lost due to the condition of the beach. The qnly radio 
net this BLT was able to man after the landing was the SCR- 300 
net with the companies and the SCR-300 net with the Regiment, 
It was Impossible to mm other nets until l^ter in the operation 
due to loss of personnel or equipment. 

Casualties D-Day consisted of 5 wiremen and 7 radiomen. 

4, Narrative of operation. * 

During the operation the radio w n s used very little to 
contact the adjacent units -of this BLT at night auo.to the 
excellent wire communication which was used t6gre°t advantage 
to contact units. 

At night wire was laid to** all rifle companies with in- 
structions fo,r them to come up on their '-5CR-.300 ! s in c^se of 
emergency or. wire' trouble. The battalion CP maintained a con- 
tinuous listening watch on the battalion, net which proved 
satisfactory. ■ 

The greatest difficulties for the first several days were... 
battery supply and radio repair. The only batteries this BLT 
were able to land were man-handled. 

Some SCR-300»s and 3CR 536 1 s failed. Since maintenance 

equipment for the SCR— "00 is not issued and' maintenance equip-', 
ment for. the SCR-536 could not be landed immediately the radio 
repairmen was handicapped in has work, having no maintenance 
equipment or ..spare parts- 




had a full supply of batteries and wire 
aboard bu£* except for the nupplies landed bv the men* none 

of these supplies were landed in time to- when.th:? -neea was 

most u^genc. "Di'/i&ioA tsifcnai repair *n& quartermaster radii- 
tftff* 4M& a^a|la^§ 4ti?liir tftt B#rl#4 *m #«^i&*tioM . 

were most essential. 

5. Comments and recommendations. 

(a) Each company should have its own individual 3CR-536 
frequency so as not to interfere or be interfered with by other 
companies. 

(b) All officers and NCO f s should be trained in use of the 
SCR-300 and 3CR-536. 

(c) All men in company headquarters should be trained in 
the operation and minor" repair of the 3CR-300 and 536. 

(d) At least 6 men from Company Headquarters should be 
trained in the operation and minor repair of the SCR-300 and 
536. 

(e) Battalion communications platoons should be alloted 
more time during the initial training program to give specialized 
training. 

(f ) The 81 mm mortar platoon should have an exclusive 
channel for the SCR-300 used by the forward observers, 

(g) The BLT's should be issued spare parts and mainten- 
ance equipment for the SCR-300 and 536, or have signal repair 
teams land with regiment. 

(h) Some provisions should be made to land vital communi- 
cation supplies along with ammunition, water and food in the 
early stages of an operation. This could be either under 
battalion or regimental control. 

(i) The battalion communication platoon should be allotted 
a weasel to land vital communication gear on D-Day, 




R. N. DAVIS, JR. 
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-APPENDIX IX TO R61-i8r .OPERATION REPORT 'OF" IWO . JIM A OPERATION 

REPORT. OF. OPERATIONS, ON W JIM A OF THE FIRST* 'PROVISIONAL 
' ' BATTALION, RCT~25 FROM, 6 MARCH TO 9 MARCH „. 1945 . 

The First Provisional Battalion of the : Twenty-fifth Marines, 
was formed by oral RCT. Order on D plus 14. * The units comprising 
this Battalion, were: ' Co "t 11 , 3LT-3/25 * -plus" one , squad of' engin- 
eers under the command of Lieutenant Ing; the Division 'Reconnaissance 
Company .under the 'command of Captain ,Key; and, a platoon o'f medium 
tank's from Co W A% "4th' Tank battalion; plus changes and additions 
as hereinafter noted. 

Major E, L.' Aebili,- Bn*XT r . BLT«.;l/25, was in-'eommarfd of .the' 
Battalion. • ' . . ' ' 

coMMUNiCATiqN^ : - : ; . ; 

;. (1) Radio: Radio 'communication 8 was carried' On by using BLf- 
2/25 !s channel, plus one* radio 'on RCT-25 channel* 

(2) Wire: Wire communications was maintained through BLT-2/25 
switchboard. 

' . . supply •< • ~ "• • ; * ; - • . v : • ' ' • 

Initial supply was 'furnished directly , by the" RCT QM, and all 
subseauent supply was furnished By BLT-1/35. 

■ PERSONNEL 

The original strength of the units was as follows: 

Co "L" 4 Officers 151 Enlisted 

Reconn Co. 5 Officers 110 Enlisted 

CP 1 Officer 9 Enlisted. 

The CP personnel consisted of two (.2) wiremen, two (2) radio 
operators, three (3) intelligence scouts, ail furnished by BLT-1/25, 
and two (2) radio operators furnished by RCT- 26. — 
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MISSION 



J' 



The mission of the First Provisional Battalion was*t$ Imp-toy" 
its two companies as. a holding force in the assigned zone of action 
and to employ its tanks in an assigned zone to fire on enemy em- 
placements and to assist friendly units on the right and left to 
advance. • 

D plus 14 . 5 March, 1945. 

Co "I" replaced Co *L A , 8LT-3/23, and HeconnCo, replaced "I" 
Co, BLT-3/23, taking over their. positions in Ta 183-1 and and 
TA 184-K* The changeover was completed at 1200. Co "L" suffered 
1 man killed and 5 wounded during the changeover. This was caused 
by intense and accurate enemy sniper fire coming from well con- 
cealed positions to the front and both flanks. Physical contact 
on the right flank was with BLT-2/25, and visual contact was with 
BLT-1/26, in Ta-183-mT on the left. 

At approximately 1030 a platoon of medium tanks of Co "A tt , 
4th Tank Battalion reported under command of Lieut. Bunt z. After 
a ground reconnaissance was made, two tanks made a run to the front 
of "L" 00*8 lines and fired on possible enemy positions, From 1200 
until 1700, the tanks moved in front of the lines and fired at 
targets located to the immediate vicinity of the front* 



UT.lt 



Co, 



At 1400 a- flame thrower :tank was committed in front of "L 
and began to burn the entire area directly to the front. At 
approximately 1500 another flame thrower tank reported that due to 
mechanical difficulty, 'if w&s uhabtte "tfcr f it^Tluid.: lAt - a6-30, 
enemy anti-tank weapon located in Ta 184-k, scored three hits on 
the platoon leader's tank without causing- damage to the tank. The 
tank located the enemy anti-tank gun and immediately destroyed it* 

During the entire day enemy light mortar fire fell in and ag- 
round the Battalion area. Snemy sniper and automatic weapons 
fire was spasmodic, but extremely accurate and at times very heavy. 
However, as our tank activity increased,, enemy small, arms fire de- 
creased noticeably. 

For the night, one platoon of Co "B H , BLT-1/25, and one sec-; 
tion of 37mm guns were employed on the left flank to extend the*. , 
lines to the high ground. 

i 

; * '/Total casualties for the day was I kil 
>••... —2— 





plus 15 . 6 M$rch, 1945, 



During the night, enemy mortars, heavy and light, continued 
to fall in and around the Battalion area. No physical contact was. 
gained with the enemy. 

At 0830, the platoon of medium tanks and flame* thrower tank 
resumed its mission of firing on enemy installations to the front. 
During the day targets were designated to tanks by infantry troops 
firing tracers and by infantrymen spotting emplacements on the 
ground, then riding in tanks and designating the target to tank 
personnel. The flame thrower tank made four burnings during the 
day. 

At 1200, an order was issued to the HeconnCo, to move two 
platoons to the high ground on the right of BLT-1/25, and from 
there extend a line down the high ground to U L" Co. The RoconnCo, 
moved to the, vicinity of the S3 cor of TA 184-F, encountering 
little enemy opposition. At this point murderous enerey small arms 
fire opened up from the front and both flanks inflicting heavy 
casualties. At this time Captain Key was wounded and Lieutenant 
Barbour, the 'executive officer, assumed- command of the HoconnCo. 
Af Ur an attempt to resume the advance failed, the order va& given 
for the two platoons to withdraw to their original positions. 

During the above advance, tanks were employed in the immediate 
vicinity to support the advance, but were unable to detect any of 
the enemy automatic weapons- or snipers' positions. 

At 1500, a bull dozer tank was secured, and an attempt made 
to repair roads for the use of tanks in T„* 184-F and L. ^he land 
masks and rocks were of such' size, that the dozer tank was unable 
to make eny repairs to the roads. 

Throughout the day and night, enemy mortar fire fell inter- 
mittently in and around the Battalion area. All attempts to lo- 
cate the positions from which this mortar fire was coming, were 
futile. 

Total casual ties for the day were, 10 killed (including 1 
officer), 19 wounded, and 7 sick and evacuated. 
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For the night, one Platoon of Co "3' 1 , 3LT-1/25, and 1 section 
of 37mm guns were employed to. extend to the high ground to the l*ft. 
No physical contact with the enemy was gained* 

The lines remained the same throughout the day and tanks were 
employed the same as the previous day. 

There was little enemy small arms fire during the day (a notice- 
able decrease as compared to previous flays) and a'decrease in enemv 
mortars was observed. 

P Plus 17 . 8 March, 1945. 

There was no physical contact with the enemy during the night. 
Lines for the night were set up the same as the previous night." No 
casualties were suffered during the day. 

The same procedure as the previous day was carried out. 

The set-up for the night was the sr.me as the previous night, 
except a platoon from "C" Co, replaced, the platoon from "3 11 Co. 
BLT-1/25. 

P plus 18 . 9 March, 1945. 

Commencing at approximately 2000, the enemy in groups of two 
or three, .attempted infiltration of our -.lines, starting on the right 
flank of ''L" Co, and working along the entire front during the 
night. No attempts of the eneny to infiltrate were successful and 
all were killed or driven away. 

Casualties suffered were. 3 wounded and 4 sick -and evacuated. 

At approximately 0500 the enemy attempted to infiltrate in • 
force, starting on the right and. working its way across the entire 
front. Several of the enemy" succeeded in reaching fhc left flank 
carrying several mines and shaped charges, and succeeded in placing 
or throwing the mines and charges on two .vehicles of the 37mm guns. 
No damage was done to the vehicles. > T one of the enemy succeeded in 
penetrating our lines. At' daylight, by actual count, 35 enemy dead 
* ♦w#.re # xc^unted'v The tc-tal -enemy force was estimated at 50. 




*V* Co, BLT-2/26, replaced *L* Co. The change was completed 
at 0700. 



Throughout the day the tanks were employed the same as pre- 
vious days. After one burning by the flame thrower tank, it was 
released to " A rt Co, BLT-l/25. 

There was no additional activity during the day, except an 
occasional round of enemy light mortar. 

At 1545, BLT-2/25, took command of "F" Go and the ReconnCo. 
The CP personnel reverted back to 3LT-1/25. 

Casualties suffered were 4 wounded and 5 sick and evacuated. 



During the period covered by this report, the area of TA 183-0, 
TA 184-K-L-F-G, was burned over by the flame thrower tank. This 
means was very effective in destroying the enemy in his well con- 
structed emplacements. The terrain was not conductive to tanks and 
all tanks were limited as to the ar^a they could move over. The 
entire area in which the tanks o-oerated was covered with shell holes 
which they could not negotiate. This condition also greatly added 
to the difficulty in locating enemy emplacements. The medium tanks 
participating fired over 1000 rounds in TA 183-0-J, and TA 184-K- 
L-M_F_G-H-J-C-D-E, during the period from D plus 14 through D plus 

18. It is impossible to estimate the number of enemy emplacements 
destroyed or neutralized by tank fire but the fact that on D plus 

19, friendly troops were able to advance through this area indicates 
that a great de?i was accomplished towards destroying the enemy. 

Throughout the -period ground troops covered the tanks very 
effectively. At no time on the front lines could troops move freely 
or expose themselves above the foxholes, due to extremely accurate 
and deadly enemy sniper *nd automatic weapons fire. Snemy light 
mortars caused few casualties, but was dangerous, if tr.oop3 were 
exposed and was very harassing. 
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